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Mission Statement 

To maintain the financial integrity of the County by providing county departments, special districts, and the citizens 
of Placer County with clear, accurate, and responsive accounting and auditing services, and by providing an 
environment that promotes the safeguarding of county assets. 

ADMINISTEREDBY:

Recommended
Budget

YOY %
Change

GENERAL FUND
Auditor Controller Admin/Overhead 2,173,038
Financial Reporting 816,344 1,335,019 1,070,179 1,070,482
General Accounting 948,713 1,786,743 2,819,487 2,820,450
Internal Audits 596,164 863,660 863,944
Payroll 859,288 1,398,271 1,664,866 1,663,492
Property Tax 524,294 842,484 778,652 778,916

10250Auditor Controller 5,321,676 5,958,681 7,196,844 7,197,284 20.79%

TOTAL ALL FUNDS 5,321,676 5,958,681 7,196,844 7,197,284 20.79%

FUNDED POSITIONS
100 10250 Auditor Controller 39 42 43 43
TOTAL FUNDED POSITIONS 39 42 43 43 2.38%
TOTAL ALLOCATED POSITIONS 42 43 43 43 0.00%
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10250 – AUDITOR – CONTROLLER 
Administration and Financial System 

Purpose:  To enhance the public’s trust by acting as guardian of funds administered for the County, cities, schools, 
and special districts, and provide an independent source of financial information and analysis. 

FY 2017-18 Highlights: We have started the implementation stage of the multi-year project to replace our 
countywide financial accounting and payroll systems which includes eight positions who have been assigned to the 
project team at an offsite location.  Along these lines, we continue to train new and existing staff to support the 
duties once assigned to the project team and to support our succession planning efforts. 
   
Major Budget Adjustment(s):   

 Increase in Salaries and Benefits of $809,428 for the over-hire of seven positions due to the reallocation of 
staff to the Enterprise Resource Planning (ERP) project. 

 Increase in revenues of $869,741 for the funding of seven additional positions being over-hired due to the 
reallocation of staff to the ERP project. 

PBB PROGRAMS – AUDITOR - CONTROLLER 

Property Tax Services - Calculate property tax rates, apply direct charges and process changes to the property 
tax roll. Maintain the tax allocation systems in order to accurately calculate and distribute property tax revenue to 
the county, cities, schools and Special Districts and to ensure compliance with external reporting requirements. 
Perform all of the required duties contained in the RDA dissolution law, and accurately calculate and distribute 
residual property tax increment and assets to the affected taxing entities. 

Program Attributes: We experienced an increase in direct charges added to the tax roll by $2 million from 
the previous fiscal year. This creates additional realized revenues in the Auditor-Controller budget, thus 
having less net county cost.  With a recovering economy, we are now processing more supplemental tax 
bills rather than supplemental tax refunds.

Program Cost:  $778,916 

Payroll Services - Provide timely and accurate preparation, distribution and reporting of bi-weekly payroll to 
County departments and Special Districts and to ensure compliance with external reporting requirements. Ensure 
payroll procedures and reporting meet all legal requirements. 

Program Attributes:  Processed payroll for the County and 14 Special Districts. Issued 73,133 payroll 
checks with 3,111 or 4.3% as checks printed, 24,137 or 33% as direct deposit advices printed and 45,885 
or 62.7% as paperless.

Program Cost:  $1,663,492 

General Accounting - Audit, process and scan: (1) claims for payments submitted by County departments and 
Special Districts; (2) journal entries for the County and Special Districts. Ensure that bills are paid accurately and 
timely. Maintain budgetary control of various funds and produce the final adopted budget. Prepare the Countywide 
Cost Allocation Plan. Enforce accounting policies and procedures. 

Program Attributes:  Issued 52,019 vendor payments and processed 13,655 accounting journals and 
3,380 wire documents. Prepared 14 State Controller’s Reports and the Countywide Cost Allocation Plan.  
Provided accounting support for Priority Based Budgeting and Open Gov.

Program Cost:  $2,820,450 
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Financial Reporting - Maintain accounting records for the County with funds in the County Treasury. Prepare 
reports to the public, Board of Supervisors, State of California and County departments regarding operations and 
County financial position. Compile the Comprehensive Annual Financial Report of the County and financial 
statements for other governmental units for annual audits by external auditors. 

Program Attributes:  Compiled 11 sets of financial statements, including the Comprehensive Annual 
Financial Report. Received the Certificate of Achievement for Excellence in Financial Reporting for 15 
consecutive years. Provided accounting services to 30 Special Districts, Placer County Office of Education 
and Sierra College.

Program Cost:  $1,070,482 

Internal Audits - Perform independent appraisals, audits, reviews and evaluations of County activities for the 
County, Board of Supervisors and the public. This assists County management in delivering effective programs and 
functions and to safeguard County assets, and to meet financial reporting requirements. Assist departments with 
reviews of their internal controls, processes and records. Ensure countywide compliance with policies. 

Program Attributes: Performed 42 audits and issued 29 audit reports.  Identified and provided 
recommendations for 199 internal control deficiencies/instances of non-compliance. 

Program Cost:  $863,944 
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