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ADMINISTEREDBY:

Recommended
Budget

YOY %
Change

GENERAL FUND
Board of Supervisors Admin/Overhead 2,890,073 3,199,028
County Governance 3,242,530 3,411,897

10010Board of Supervisors 2,890,073 3,199,028 3,242,530 3,411,897 6.65%

Assessment Appeals 156,025 225,955 225,955
Clerk of the Board Admin/Overhead 987 1,156,867
Clerk of the Board Operations 794,541 747,647 792,706

10020 Clerk of the Board 949,579 1,156,867 973,602 1,018,661 11.95%

Budget and Finance 19,492 3,197,876 3,202,594
Communication 875,082 1,807,364 1,852,068
County Executive Office Admin/Overhead 2,747,738 8,988,596
Program and Policy Coordination 2,780,022 3,959,039 4,144,187
Safety 321,714 330,230

10040 County Executive Office 6,422,334 8,988,596 9,285,993 9,529,079 6.01%

Business Assistance 504,295 2,525,738 2,654,746
Economic Development Admin/Overhead 303,769 1,789,497
Film Office 84,668 260,684 370,367
Promotion and Marketing 180,326 689,754 706,752

11120 Economic Development 1,073,057 1,789,497 3,476,176 3,731,865 108.54%

Emergency Preparedness and Response 1,158,962 2,464,880 2,130,442 2,294,421
Emergency Services Admin/Overhead 432,428
Fire Service Administration 43,900 323,330 393,606

22310 Emergency Services 1,547,490 2,464,880 2,453,772 2,688,027 9.05%

22350Disaster Response/Recovery 200,000 200,000 100.00%
TOTAL GENERAL FUND 12,882,532 17,598,868 19,632,073 20,579,529 16.94%

OTHEROPERATING FUND
22160 County Fire Fund 170 3,377,541 4,366,414 4,500,790 4,500,905 3.08%

INTERNAL SERVICE FUND
09800Gen Liability Insurance Fund 270/800 3,135,374 4,076,692 4,698,749 5,220,292 28.05%

TOTAL ALL FUNDS 19,395,447 26,041,974 28,831,612 30,300,726 16.35%
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Mission Statement 

Board of Supervisors: To act as the legislative arm of county government and provide responsive leadership, 
governance, effective oversight of county services, and involves citizens and communities in processes that 
determine and enhance Placer County’s future. 

County Executive Office: To support and implement Board of Supervisors’ policies and priorities, provide 
organizational direction and leadership, coordinate strategic and regional planning efforts, and ensure efficient and 
effective management of county workforce and activities. To provide emergency response capability, disaster 
recovery and response, public safety, fire protection, and community outreach.   

FUNDED POSITIONS
100 10010 Board of Supervisors 11 11 10 10
100 10020 Clerk of the Board 6 6 5 5
100 10040 County Executive Office 31 42 47 44
100 11120 Economic Development 4 4 7 6
100 22310 Emergency Services 5 5 6 5
270 09800 Gen Liability Insurance 6 4 5 4
TOTAL FUNDED POSITIONS 63 72 80 74 2.78%
TOTAL ALLOCATED POSITIONS 81 76 82 77 1.32%
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10040 – COUNTY EXECUTIVE OFFICE 
Administration and Financial System 

Purpose:  To support effective and efficient administration of county government; prepare administrative, fiscal, 
and operational policy recommendations for the Board of Supervisors as appropriate; support and guide 
department staff in implementing Board policies and priorities; represent Board interests in a variety of 
intergovernmental and regional settings; and manage the county’s workforce and resources.  

FY 2017-18 Highlights:  The County Executive Office’s administration division budget maintains the staffing and 
operational costs associated with overseeing the department in support of the mission of the Board of Supervisors.  
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Administration delivers the county budget and financial activities, participates in the analysis of Board agenda 
items, coordinates legislative priorities, functions as the liaison between county departments and the Board on 
policy, fiscal, and programmatic matters, and is a link between Placer County and its community. 

The County Executive Office continues to partner with county departments to implement Priority Based Budgeting 
to clearly outline county goals, programs and costs of services.  Employee engagement remains a top priority with 
a goal of promoting excellence and innovative service delivery. 

The Board has directed staff to develop a Capital Improvement Program which builds upon past efforts of the Multi-
Year Capital Plan and Capital Facilities Financing Plan to further address capital needs and financing. The fiscal 
analysis associated with land development continues to be performed by the department to support countywide 
economic development. 

The office continues its work with criminal justice partners to implement system-wide priorities identified in the 2014 
Criminal Justice Master Plan and to achieve increased efficiencies and effectiveness within the justice system.  The 
transition of the Public Defender program to a new contract services provider is on-going and proceeding well.  
Discussions continue with city, non-profit partners and the community on development of a countywide strategy on 
affordable workforce housing and homelessness. 

In coordination with the Sheriff’s Office, Code Enforcement and the Agricultural Commissioner, efforts continue to 
educate the community on the county’s newly developed cannabis ordinance and to monitor state and federal 
legislative and policy developments. 

In North Lake Tahoe, transportation, capital projects, destination marketing, and economic development initiatives 
remain top priorities in FY 2017-18. The County Executive Office partners with the Visitor’s Bureau to market North 
Lake Tahoe and provide visitor information services. Transit system expansion is underway as staff works with 
community groups to prioritize services and implement the transit vision. Community engagement facilitated by the 
County Executive Office continues to inform priorities on capital projects such as bike trails and wayfinding signage 
providing benefit to local residents and visitors. Economic Development programs are spurring new investments in 
Tahoe Basin communities as staff work with project applicants on the new North Lake Tahoe Economic Incentive 
Program, acquire critical commodities needed for development projects, and work internally on process 
improvements to strengthen the applicant’s positive experience with Placer County. 
   
Major Budget Adjustment(s):

 Increase in Salaries and Benefits of $479,582 related to the addition of one deputy county executive officer 
and the backfill of one budget analyst position. 

 Increase in revenues of $1,508,914 for Cost Allocation Plan (A-87) charges. 

PBB PROGRAMS - COUNTY EXECUTIVE OFFICE 

Budget and Financial Management - Optimize and allocate resources in the most effective manner through 
development of long term fiscal policies, the annual budget and application of sound financial practices. 

Program Cost:  $3,202,594 

Program and Policy Coordination - Direct efficient operations in compliance with Board of Supervisors’ policies, 
federal and state laws and mandates, strategic planning, and innovative business practices. 

Program Cost:  $4,144,187 
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Communication and Public Affairs – Provide information to educate constituents, media, employees and the 
community at large about county services using a variety of techniques, tools and technology, and improve 
opportunities for public input to help shape government planning and decisions.  

Program Cost:  $1,852,068 

Safety – The Safety Program offers training and guidance on preventing injuries and complying with applicable 
laws to ensure the safe delivery of county services.  This program is administered in conjunction with the General 
Liability department. 

10010 – BOARD OF SUPERVISORS  
Administration and Financial System 

Purpose:  To govern the county through its authority to adopt the annual budget, direct land use decisions, confirm 
appointments of non-elected officials, lead regional agencies, adopt county ordinances, and set the most significant 
operational policies.  Staff to the Board support the governing activities and act as the Board’s liaison with the 
public, county departments and other agencies; as well as support Board members at various meetings, interface 
with other legislative agencies, facilitate property tax assessment appeals, and respond to constituent inquiries. 

FY 2017-18 Highlights: The Board of Supervisors budget remains consistent with prior year operational activities 
and adjusts for unavoidable cost-drivers. 
   
Major Budget Adjustment(s):

 Increase in Other Charges of $179,601 for Cost Allocation Plan (A-87) charges. 

PBB PROGRAMS – BOARD OF SUPERVISORS 

County Governance, Policy Development, Priority-Setting and Constituent Assistance - Transparently 
govern through public meetings and records, collaboration with stakeholders, and clear and helpful information. 
Establish priorities and policies for county operations. Assist, provide information and be directly accessible to 
citizens and community groups. 

Program Cost:  $3,411,897 

10020 – CLERK OF THE BOARD 
Administration and Financial System 

Purpose:  To provide staff support to the five elected Placer County Board of Supervisors by preparing agendas, 
recording minutes, and retaining records of meetings.  To support the Board-appointed Placer County Assessment 
Appeals Board and other committees / commissions as assigned, and to support committee / commission 
appointments and provides information referral and reception services to the public at the Placer County 
Administrative Center.  Serves as the receiving department for claims against the county, records requests, and city 
parcel / subdivision maps. 

FY 2017-18 Highlights:  The Clerk of the Board budget remains consistent with prior year operational activities, 
adjusts for unavoidable cost-drivers, and allows for continued flexibility in the re-organization of staff as the division 
adapts to Board of Supervisor and County Executive Office needs for support. 
   

Program Cost:  $330,230
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Major Budget Adjustment(s):   
 Decrease in Salary and Benefits of $179,890 related to the reduction of one administrative clerk journey 

position. 

PBB PROGRAMS – CLERK OF THE BOARD 

Clerk of the Board Operations – Assist, provide information and be directly accessible to the Board of 
Supervisors, countywide departments, and constituents to produce the regular Board of Supervisor agenda, 
support committees and commissions, and general reception. 

Program Cost:  $792,706 

Assessment Appeals - Allow property owners a fair and objective hearing with the Assessment Appeals Board. 

Program Cost:  $225,955 

11120 – ECONOMIC DEVELOPMENT 
Administration and Financial System 

Purpose:  Attracts new investment to the county and expands the current economic base by creating new primary 
wage earning jobs, provides opportunities for all wage earners regardless of skill level or educational background, 
supports existing business through training opportunities, and encourages tourism, commercial filming, and 
redevelopment in core business areas.  

FY 2017-18 Highlights:  The Office of Economic Development is focused on priorities for FY 2017-18 that include 
the following:

Promotion and Marketing:  Promotion of Placer County through the successful administration of Visitor Bureau 
and Arts Council contracts which provide countywide benefit and direct economic stimulus to the county and region.  
Providing support to the County Economic Development Board as it implements a Main Street Initiative will bolster 
downtown stability. 

Business Assistance:  On-going partnership with local business leagues and networks to assist businesses with 
attraction, retention, and expansion efforts which yield job creation.  Support of small business continues through 
the establishment of a Business Resource Center.   Job creation opportunities are leveraged by pursuing funding 
for economic development activities through available grants.  Partnering with other county land development 
departments to ensure expedited entitlement and permit processing.  Support business and the community by 
providing economic data and analysis. 

Film Office:    Codify film permitting in Placer County by the establishment of a county film ordinance and 
associated code enforcement provisions.  Streamlining permit processing by fully updating and automating the 
permit application process will position the county to be a leader in providing unique film production locations.   
Promote county assets to industry decision makers through a “Fam Tour.”  Attract bigger productions, thereby 
generating more economic impact through a County Film Incentive program. 
   
Major Budget Adjustment(s):   

 Increase in Other Charges of $311,491 for Cost Allocation Plan (A-87) charges. 
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PBB PROGRAMS – ECONOMIC DEVELOPMENT 

Promotion and Marketing - Attract new, and expand existing, businesses by promoting the outstanding lifestyle 
and business climate of Placer County. 

Program Cost:  $706,752 

Business Assistance - Retain existing business within Placer County, expansion assistance, permit assistance, 
hiring assistance and job-seeker assistance. 

Program Cost:  $2,654,746 

Film Office - Promote the film industry, tourism, special events, and other opportunities. 

22310 – EMERGENCY SERVICES 
Public Protection System 

Purpose:  Plans for, directs, and manages county support of response operations for emergency incidents such as 
wildland fires, floods, severe storms, hazardous materials releases, train derailments, and any other natural or 
man-made emergencies.  Coordinates countywide recovery operations after each qualifying emergency.  Serves as 
the county’s contract administrator for the fire protection contract with California Department of Forestry and Fire 
Protection (CalFIRE).  Coordinates and manages countywide hazardous materials response program.  Ensures 
county readiness and preparedness through development and maintenance of incident specific and all-hazard 
emergency plans.   

FY 2017-18 Highlights: The Office of Emergency Services is focused on two priorities for FY 2017-18: Emergency 
Preparedness and Response and Fire Service Administration. 

Emergency Preparedness and Response continues to be a high priority.  The Office of Emergency Services (OES), 
Emergency Operations Center (EOC), and non-Emergency Operations Center teams collaborate to respond to and 
prepare for major incidents.  Effective and efficient response requires training and preparedness actions on an 
ongoing basis.  Training this year will focus on refining EOC operations and preparedness for county staff, and 
methods and procedures for interactions with other emergency centers in the county.   
   
Major Budget Adjustment(s):   

 Re-budget in Services and Supplies of $775,000 for tree mortality grant and homeland security payments. 

PBB PROGRAMS – EMERGENCY SERVICES 

Emergency Preparedness and Response - Ensure readiness for emergencies and disasters through interagency 
coordination and response plans. 

Program Cost:  $2,294,421 

Program Cost:  $370,367 
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22350 – DISASTER RESPONSE & RECOVERY 
Public Protection System 

Purpose:  Provides readily available funding for immediate and necessary disaster response costs. 

FY 2017-18 Highlights: To have an available funding source budgeted for immediate use in the case of an 
emergency. 
   
Major Budget Adjustment(s):   

 None. 

PBB PROGRAMS - DISASTER RESPONSE & RECOVERY 

Disaster Response & Recovery – To have an available funding source budgeted for immediate use in the case of 
an emergency. 

Program Cost:  $200,000 

22160 – FIRE SERVICES 
Public Protection System 

Purpose:  Fire prevention and protection in those areas of Placer County not served by independent fire protection 
districts or municipal fire departments is provided by a combination of a contract with CalFIRE and eight volunteer 
fire companies, all operated by CalFIRE under the name “Placer County Fire” (PCF).  In addition, PCF personnel 
comprise the members of the Central Division of the County’s Interagency Hazardous Materials Response Team 
(Hazmat team) which responds with other fire entities, law enforcement, and the Environmental Health Division of 
the Placer County Department of Health and Human Services countywide.     

FY 2017-18 Highlights: The county will continue with a review and assessment of the current fire services system 
for service delivery and fiscal solvency.  The goal is to develop a long term Fire Service plan for the western slope 
that is sustainable and efficient well into the future.  
   
Major Budget Adjustment(s):   

 Increase in Equipment of $261,487 for the initiation of the Vehicle Apparatus Replacement Plan. 
 Increase in revenues of $122,110 for estimated property tax value increases. 

PBB PROGRAMS - FIRE SERVICES 

Fire Service Administration - Plan, direct, and manage county support of responses to wildland and structural 
fires and Emergency Medical Services. 

Program Cost:  $4,500,905 

09800 – GENERAL LIABILITY INSURANCE (Internal Service Fund)
Administration and Financial System 

Purpose:  To protect the county and its assets from risk, and to support Board policies and the county’s mission 
through sound risk management practices.  The Risk Management team accomplishes this through efficient and 
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effective claims management, insurance policy management, contract reviews, ADA coordination and safety 
programs. 

FY 2017-18 Highlights:  The General Liability / Risk Management budget year will see a primary focus on 
increasing communication and collaboration with county departments, leveraging knowledge and resources into 
improved risk assessment and treatment services to reduce risks and lower costs for county departments.  The 
department will be looking at cost effective ways where improved technology can be utilized to increase efficiency 
and streamline processes.  
   
Major Budget Adjustment(s):   

 Increase in Professional Services of $310,000 for new General Liability software.  

PBB PROGRAMS - GENERAL LIABILITY INSURANCE 

Insurance Against Risk - Minimize financial exposure to risk through the purchase of primary and excess 
insurance policies. Proactive claims management using data driven risk analysis. Mitigate operational risk through 
contract risk transfer management.  Compliance with applicable laws to ensure safe delivery of county services. 

ADA Coordinator – Serves as a point of contact for county departments and residents for non-employment 
inquiries and complaints related to the Americans with Disabilities Act (ADA).  Ensures prompt evaluation and 
resolution of ADA inquiries and complaints. 

Program Cost:  $5,220,292 
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