MEMORANDUM

PERSONNEL DEPARTMENT
COUNTY OF PLACER
TO: Board of Supervisors
FROM: Nancy Nittler, Personnel Director N N

DATE: December 18, 2006
SUBJECT: Authorize the County Executive Officer to sign Consultant Services Cantract

ACTION:

Authorize the County Executive Officer to sign a consultant services contract for human resource
services provided by Mary Egan for the Department of Health and Human Services.

BACKGROUND:

The Placer County Personnel Department currently has an existing contract with Mary Egan
Coansulting to provide human resource consultant services for the Department of Heatth and
Human Services (HHS). The current contract will be exhausted and a new contract has been
created to continue services provided by Mary Egan. Health and Human Services and Personne!

are requesting to continue these services through calendar year 2007. A copy of the contract is
attached.

Ms. Egan has done an exceptional job working with HHS Department Management, Personnel
staff and HHS employses. Significant progress has been made in the area of managing
personnel-related activities and in the training of managers and supervisors in sound personnel
praclices. Ms. Egan also provides assistance to the executive staff within HHS on matters related
to erganizational structure, workforce planning, recniitment strategies, and human resource
management. In addition, Ms. Egan providas technical expertise and guidance to Personnel
Department staff assigned to HHS and through their efforts, HHS has experienced a significant

improvement in the filling of positions and the recruiiment of highly qualified staff from other
agencies.

Hiring a full-time benefited employee into the approved and funded Personnel Services Manager
allocation would cost more than the recommended contract and would reduce the County's
flexibility to respond any changes in funding that HHS may experience. Accordingly, HHS will
keep the Personnel Services Manager position vacant until such time as the Mary Egan
Consultant services have been concluded.

FISCAL IMPACT:

The total contract is for an amount not to exceed $1006,000. The estimated cost for fiscal year
200672007 is $53,000. The Personnel Department has an approved budget for $292,117 in fiscal
year 2006/2007 for personnel staff services conducted on behalf of Health and Human Services.
This budget reflects 4 fuli time equivalent allocations with the Personnel Services Manager
positicn representing approximately $130,000 on an annual basis. The $53,000 for the remainder
of this calendar year can be absorbed within the already approved budget. The estimated cost for

fiscal year 2007/2008 is $47,000 and will be submitted in the HHS and Personnel Department
budgets.
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PROFESSIONAL SERVICES CONTRACT

THIS AGREEMENT MADE AND ENTERED BY AND BETWEEN the COUNTY OF
PLACER, hereinafter refermed to as "COUNTY," and Mary Egan Consulting, hereinafter referred to
as "SECOND PARTY."

WHEREAS, the COUNTY is desirous of receiving cértain professional servicas related to
consuiting, research, investigation, analysis and other human resources services as
requested by the County or otherwise required by law:

WHEREAS, SECOND FARTY is willing to perform such services,

NOW, THEREFORE, for and in consideration of the mutual promises and agreements
herein contained, it is agreed by and between the parties hereto as follows:

1. SCOPE OF WORK. COUNTY hereby hires SECOND PARTY as an independent
contractor to do that wark set forth in the exhibit enfited “Scope of Work and Payment Schedule”
attached hereto as Exhibit A and incorporated herein by this reference.

2. AMENDMENT OF SCOPE OF WORK. Said Scope of Work may be amended with written
approval; however, in no event shall such amendments create any additional tiabifity to COUNTY,
or addiional compensation to SECOND PARTY except as set forth in this or the amended
agreement.

3. PROGRESS REPORTS. SECOND PARTY shall submit such progress reéports as may be
requested by COUNTY.

4 AMOUNT OF PAYMENT. COUNTY shall pay SECOND PARTY for services, and
reascnable costs and expenses mcurred, as set forth in the "Scope of Work and Payment
Schedule”, up to a maximum of $100,000.00. This amount is the initial authorization, and
additional expenditures, if any, may be authorized by the COUNTY when requested and approved
in advance.

5. PAYMENT SCHEDULE. Payments shall be made to SECOND PARTY as set forth in the
exhibit entitted "Scope of Work and Payment Schedule® attached hereto in Exhibit A, Payment will
be made following the completion ard acceptance of work set forth in the Payment Schedule.

6. RECORDS. SECOND PARTY shall maintain at all imes compiete detailed records with
regard to work performed under this Agreement in a form acceptable to COUNTY, and COUNTY
shafl have the right to inspect such records at any reasonable time. Notwithstanding any other
terms of this Agreement, no payments shall be made to SECOND PARTY untii COUNTY is
satisfied that work of such value has been renderad pursuant t¢ this Agreement.

7. EMPLOYEES OF SECOND PARTY Al persons performing services for SECOND
PARTY shall be independent contractors or employees of SECOND PARTY and not employees of

COUNTY. SECOND PARTY shall be solely responsibie for the salaries and other applicable
benefits, including Workers' Compensation, of ali such personnel,

8. NONASSIGNABILITY, This Agreement, rights and duties thereundes shall not be assigned
in whole or in part without the express written consent of tha COUNTY.
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9 HOLD HARMLESS. SECOND PARTY agrees to protect, defend, indemnify, and hold
PLACER COUNTY free and harmless from any and all losses, claims, liens, not limited to, the
amounts of judgments, penalties, interest, court costs, legal fees, and all other expenses incumed
by PLACER COUNTY anising in favor of any parts, including claims, liens, debts, personal injuries,
death, or damages to property {including employees cor properly of the COUNTY} and without
limitation by enumeration, all other claims or demands of every character occuring of in any way
incident to, in connection with or arising directly or indirectly out of, the contract or agreement.
SECOND PARTY agrees to investigate, handle, respond to, provide defense for, and defend any
such claims, demand, or suit at the sole expense of SECOND PARTY. SECOND PARTY also
agrees to bear all other costs and expenses related thereto, even if the claim or claims alleged are
groundless, false, or fraudulent. This provision i$ not intended to create any cause of action in
favor of any third party against SECOND PARTY or the COUNTY or to enlarge in any way
SECOND PARTY'S kiability solely to provide for indemnification of PLACER COUNTY from liability
for damages or injuries to third persons or property arising from SECOND PARTY'S performance
pursuant to this cortract or agreement.

As used above, the term PLACER COQUNTY means Placer County or its officers, agents,
employees, or volunteers.

10. INSURANCE. SECOND PARTY shall file with COUNTY a Certificate of Insurance, in
companies acceptable to COUNTY, with a Best's Rating of no less than A: VII showing.

A, Worker's Compensaticn and Employers Liabiiity Insurance: Worker's Compensation
Insurance shall be provided as required by any applicable law or regulation. Employer's
liability insurance shalt be provided in amounts not less than five hundred thousand dollars
{$1,000,000) each accident for bodily injury by accident, five hundred thousand doltars
($1,000,000) policy limit for bodily injury by disease, and five hundred thousand dollars
{$1,000,000) each employee for bodily injury by disease.

If there is an exposure of injury to CONSULTANT'S employees under the U.S.
Longshoremen's and Harbor Worker's Compensation Act, the Jones Act, or under laws,

requlations, or statutes applicable io maritime employees, coverage shall be included for
such injuries or daims.

Each Worker's Compensation policy shail be endorsed with the following specific language:

Cancellation Notice - “This policy shall not be canceled or materally changed
without first giving thirty (30) days prior written notice to the County of Ptacer."

SECOND PARTY shall require all SUBCONTRACTORS to maintain adeguate

Workers' Compensation insurance. Certificates of Workers' Compensation shall be filed
forthwith with the County upon demand,

B. Genearal Liability Insurance:

{1.) Comprehensive General Liability or Commercial General Liability insurance
covenng all operations by or on behalf of CONSULTANT, providing insurance for bodily injury
liabiiity and property damage liability for the limits of hability indicated below and including
coverage for;

(a.) Contractual liability insuring the abligations assumed by CONSULTANT in this Agreement.
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(2.) Cne of the following forms is required:
(a.) Comprehensive General Liability;
(b.) Commerdal General Liability {(Occurrence); or
{c.) Commercial Generat Liabitity {Claims Made).

C. If SECOND PARTY carries 2 Comprehensive General Liability policy; the limits
of liability shall not be less than a Combined Single Limit for bodily injury, property damage,
and Personal Injury Liabiity of:

—One millien dollars {$1,000,000) each occurrence
—Ona million doltars ($1,000.000) aggregate

D. if SECOND PARTY camies a Commercial General Liability (Occurrence) policy:

{1} The limits of liakility shall not be less than:

—0One million dobars ($1,000,000) each occurence (combined single tmit for
bodily injury and property damage)

—0One million dollars {$1,000.000) for Products-Completed Operations

—One millior doliars ($1,000,000) General Agaregate

{2) If the policy does not have an endorsement providing that the General
Aggregate Limit applies separately, or if defense costs are included in the aggregate limits,
then the required aggregate imits shall be two milkon doltars ($2,000,000).

E. Special Claims Made Policy Form Provisions:

SECOND PARTY shaff not provide a Commercial General Liability (Claims
Made} policy without the express prior written consent of COUNTY, which consent, if given,
shall be subject to the following conditions:

{1} The limits of liability shall not be less than:

—One million dollars ($1.000,000}) each occumence {(combined single limit for bodily
injury and property damage)

~One million dollars ($1,000,000} aggregate for Products Completed Operations
—0One million dollars ($1,000,000) General Aggregate

{2) The insurance coverage provided by CONSULTANT shali contain language
providing coverage up to six (6} menths following the completion of the contract in order to
provide insurance coverage for the hold harmless provisions harein if the policy is a claims
made policy.

11. ENDORSEMENTS: Each Comprehensive or Commercial Generat Liability policy shall be
endorsed with the following specific language:

A, "The County of Placer, its officers, agents, employees, and volunieers are to be
covered as insured for alf liabifity arising out of the operations by or on behalf of the named
insured in the performance of this Agreement.”

B. "The insurance provided by the SECOND PARTY, including any excess fiability or
umbrella form coverage, is primary coverage to the County of Placer with respect to any
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insurance or self-insurance programs maintained by the County of Placer and no insurance
held or owned by the County of Placer shall be called upon to contribute 1o a loss.”

C. "This policy shall not be canceled or materially changed without first giving thirty
{30} days' pricr written notice to the County of Placer”

12. AUTOMOBILE LIABILITY INSURANCE. Automobile Liability insurance covering bodily
injury and property damage in an amount no less than three hundred thousand dollars ($300,000)
par occurrence, five hundred thousand dollars ($500.000) aggregate limit for 2ach oceumence.,

Covared vehicles should include owned, non-owned, and hired autcmobiles/Arucks.

13. Professional Liability lnsurance {Emors and Omissions)t) Professional Liability Insurance for
Errors and Omissions coverage shall be provided in the amount of not less than One Million
dollars ($1,000,000) in aggregate. 2) The insurance coverage provided by Consultant shall
contain language providing coverage up to six (6) months foilowing the completion of the
contract in order {0 provide insurance coverage for the hold hammniess provisions herein if the
policy is a claims made policy.

14.CANCELLATION. This Agreement may be cancelled by COUNTY upon the giving of TEN- {10}
day's advance wrtten notice. Such notice shall be personally served or given by United States
Mail. In the evert of cancellation by COUNTY or SECOND PARTY, SECOND PARTY shall be
paid for all work performed and all reasonable expenses incurred to date of cancellation,

15 ANT! DISCRIMINATION PROVISION. The County of Placer will not tolerate discrimination,
harassment, or retaliation, of a Placer County employee, job applicant, volunteer, or person
providing services pursuant to a contract by a contractor and/or a contractor's employee,
subconiractor and/or subcontractor's employee on the basis of race, religion, color, national origin,
ancestry, disability, medical condition, marital status, pregnancy, sexual prentation, sex, including
gender or age.

Contractors, contractor's employees, subcontractors andfor subcontractor's employees found to be
participating in any form of illegal discrimination, harassment, or retaliation, against any employee,
job applicant, volunteer, or person providng sarvices pursuant to a contract by a contractor shail
constitute a material breach of this contract and shall entite County to exercise all remedies
available for breach of contract.

15. TERM. The term of this Agreament shall cover the period beginning December 1, 2006, and
continue until the services contemnplated in the Scope of Work, attached hereto as Exhibit *A." are
completed, unless otherwise ended pursuant to paragraph 11 above.



IN WITNESS WHEREQF, the parties hereto have executed this Agreement the day and

year first abave written.

CDNSU&TANT:

COUNTY OF PLACER;
By:

Thomas Miller, County Executive

APPRO

ok W %/todnsel

APPROVED:

By: ey il

Nancy Nittler, Personnel Director

Date:

VEDAS TO FORM: ,
By: /i? / / Date:/ Ij/z/g /::;'

Date: H’"f (i fece
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EXHIBIT A
SCOPE OF WORK AND PAYMENT SCHEDULE

SCOPE OF THE PROJECT
The work program detailed betow shall constitute the scope of work to achieve the
following objectives:

Provide professional and technical guidance to HHS and Personnel department staff and
managers on personnel-related matters; act as a liaison between the Personnel and HHS
departments.

Provide menteoring and training to HHS Directors on principles and practices of personnel
management.

Participate in the development and implementation of HHS goals and objectives related to
staffing requirements and personnel administration.

Provide guidance to staff assigned to HHS personnel operations; recommend
improvements and modifications, prepare reports on status of assigned projects,
operations, and activities.

Provide staff training on personnel-related matters such as performance management and
discipline.

Attend meetings with the Personne! Department, County Executive Office and other
departments as needed for implementation of effective personnel practices.

Provide assistance with interpreting, applying and complying with applicable federal, state
and local laws, rules and regulations.

PAYMENT SCHEDULE
Fees for professional services will be billed at the rate of $7,500 per month not to

exceed the total contract amount of $100,000. Project related expenses such as travel,
long distance telephone, and copying/printing would be billed separately on an as
necessary basis with a “not to exceed” cost of $500.00. Professional and related costs
and reimbursable expenses would be hilled and paid manthly.
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