MEMORANDUM

COUNTY OF PLACER
DEPARTMENT OF ADMINISTRATIVE SERVICES
PROCUREMENT SERVICES DIVISION

TO: Honorable Board of Supervisors
FROM: David Seward, Purchasing Manager S
DATE: December 19, 2006

SUBJECT: Award Bid No. 9611 for Institutional Clothing & Bedding to Leslee Scott, Carolina
Textiles, LC Textiles, and Charmtex in the Maximum Aggregate Amount of
$75,500.00.

ACTIOCN REQUESTED

Award Bid No. 9611 for institutional ¢lothing & bedding o Leslee Scott of Utah, Carolina Textiles of
North Carolina, LC Textiles of Arizena, and Charmtex of New York in the maximum aggregate
amount of $75,500.00, and authorize the Purchasing Manager to sign the resulting blanket
purchase orders.

BACKGROUND

Procurement sdlicited bids from 29 vendors and placed the Invitation for Bids on the County
website on behalf of the Sheriffs’ Corrections Division. The bid specifications described various
articles of ¢clothing and bedding used for the Jail's inmate population. Attachment A lists the prices
offered by all 13 responding vendors. The bid listed 17 categories of clothing such as work shirts,
work pants, jackets, and boots as well as matiresses, pillows, and sheets. The bid indicated that
award may be made on a category basis. Responding bidders were instructed to supply samples
for compliance evaluation. Samples from Team Safety did not meet specifications for Category "D
and Charmtex did not meet specifications for Category "E." Contract award for these categories is
being recommended to the next lowest bidders whose samples met the specifications. Attachment
B shows that 7 bidders submitted low bids on at least 1 category each. To simplify the ordering
process and reduce administrative contract management time, Procurement and the Corrections
Division recommend that it is in the best interest of the County, as allowed by Section 8 of the bid's
General Terms and Conditions, 10 award to 4 vendors instead of 7. The total increase in cost of
$269.74 will be more than offset by reduced contract management time.

FISCAL IMPACT

The blanket purchase order (BPO) with Leslee Scott wili be valued at $33,250.00 per year. The
BPO with Carolina Textiles will be valued at $8,533.00 per year. The BPO with LC Textiles will be
valued at $22 956.00 per year. The BPQO with Charmtex will be valued at $10,761.00 per year. All
of these BPOs will be effective from January 1, 2007 through December 31, 2007. The Sheriff's
Office has budgeted sufficiently for these expenditures.

Attachments
Aftachment A: Bid Evaluation and Award Recommendation
Attachment B: Bid Cost Award Analysis

oo Barbara Besana, Sheriff Administration
Jake Mucher, Sheriff Corrections Division
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Bid No. 8611 - Institutional Clothing

Bid Cost Award Analysis

Attachment B

1 # of Categories
Category |Description Award to as Low Bidder | Bid Subtotal
A Y Neck Shirnt & Pants Lesiee Scolt 4 $£38,802 40
8 Sweatshins Murray & Company 1 $6,256.40
C Biue Jeans LC Textiles 5 510,425 60
D Work Shirts LC Textiles 54 724 16
E Boxer Shorts LC Textiles $4.748 60
F Waomen's Undenwear Jindasa 2 $1,130.76
G Sports Bras Jindasa $1,517.78
H Tube Socks Bob Barker 2 %1,140.00
I Deck Shoes Carolina Textiles 1 $3.245.76
J T Shirts LC Textiles $11.921.92
K Pillows lesles Scott $2.020.00
L Pillow Cases, Shaets, Towels Bob Barker $2.042.45
M Mattress & Cover Charmtex 2 $8.360.00
N Blanketis Leslae Scott $1,652 .40
0 Mesh Bags LC Textiles $1,300.00
P Work Boots Leslee Scott $4,261 32
Q windbreaker Charmtex $5,108.40
2
Reducing # of Contracts Aggregate Total
Bidder Dollars Next Lowest Dollars Difference
Leslee Scott 546 73612
B Murray & Company $6,256.40 Carclina 8,356.35 $99.95
LC Textiles 33312028
F Jindasa %$1,130.76 Laslee Scott 1,23508 $104 32
G Jindasa $1.517.78 Carolina 1.538.46 320.68
Total $2 648 54
H Bob Barker $1,140.00 Carolina 1,170.00 $30.0¢
L Boh Barker $2,042.45 Charmtex 2.067.24 $14.78
Total $3,182 .45
Carolina Textiles $£3,245.76
Charmtex $13,468.40
3 Total $269.74
Revised Aggregate Total
Bidder Dollars Percentage
Lesles Scoft $47.971.20 44 039%
Carolina Taxtiles $12,310.57 11.2302%
LC Textiles $33,120.28 30.406%
Charrmtex $15,525.64 14.253%
Total $108,927.649 100%
Total Requisition Amnt. $75,500.00
Bid Award Amnt. Percentage Categories
Leslee Scott $33.250 44.039% A F K, NP
Carolina Textiles $8.533 11.302% B, G,H,1
LC Textiles $22.956 30.406% C,DEJO
Charmtex £10,7861 14.253% LM Q
Bid Award Aggregate $75,500 100%

Notes: There are 17 tolal categories in the bid, The graphs above document:
1 - the bid subtotal for all low bidders by category. Attachment A indicates that the apparent low bidders for
categories D & E provided inferior quality samples. The next low bidder in those cases ars shown in graph 1 above.
2 - shows that there is a preliminary number of 7 possible contract awards. This graph shows that if the number of
awards is reduced to 4, there will only be an aggregate increase of $258 74. In some cases, tha increased amount
per category is less than $15. This decision was made to reduce the amount of additional work required to

manage 7 contracts.
3 - trans|ates the bid category subtotals to the actual budgeted amount by the Sheriff.
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