Memorandum
Anditor-Controller Department

County of Placer
TO: Honerable Board of Supervisors i

FROM: Katherine }. Martinis, Auditor-Controller
DATE: 03/06/06

SUBJECT: Approve out-of-country travel for Katherine J. Martinis, Auditor-Controller

Action Requested/Recommendation

Your Board’s authorization is requested to approve out-of-country travel for Katherine J.
Martinis, Auditor-Controller, to attend the Government Finance Officers Association (GFOA)
annual conference. The 2006 GFOA conference will be held in Montreal, Canada from May 7t
through May 107

Background

The GFOA annual conference features recognized leaders in the government finance profession.
Sessions are designed to address current issues faced by officers in government finance. Topics
to be covered at the 2006 conference will include: Prepanng to Implement OPEB Accounting,
The Auditing Year in Review, Best Practices in Note Disclosure and Fraud Detection and
Prevention.

Fiscal Impact

Sufficient funds are available in the Auditor’s budget to cover the costs associated with attending
this annual event.

Attachments



DATE: ' 2/9/2006 COUNTY OF PLACER

REQUEST : TRAVEL REQUEST
ON OFFICIAL BUSINESS
TO: COUNTY EXECUTIVE ADVANCE REQUESTED?

() Yes (x} No

FROM: Auditor-Cantroller NOTIFY:  Barbi Vigil # 4181

: B Name: Katherine Martinis
Cistribution Department Admlmstratlon & Suppoﬁ
Code [ A
Tix | oRGoogT PR GEILEVEJGRANT |PROJECT| USER JAST | AMOUNT  |FiC INVOICE CESCRIPTION
i CIC ACCOUNT  JACCOUNE THREE MITHBER [HUMBER CODE |REF
4|  2590] 41060| 2931 01
02
TOTAL
1. Purpose of this trip: Ta attend the Government Fianance Officers Association Annual Conference
in Monireal, Canada.
2. Destination(s) Montreal Canada
City State
3. Travel Time will start 7:00 AM 05/06/06 to  8:00 PM 05/1 106
Time Cate Time Date
4. Travel by (Est. Amt} 5. Training Data (Cptional) 6 breakfasts The Following Expenses: * (x) iIF PREPAID
[x} Air Mandatory 4 lunches
[ ] Rail [ ] State/Pgm Refated & dinners # ITEM ESTIMATE | # AP #
[] County Car [x] CEU{Units Earned 20} 16 |Meals 270.00
[] Private Car with [1 Costof Staff Time Lodge 1,045.00
[] Mileage Reimbursement Yoluntary Trans. 954 00
Flat Rate of & [1 County Training Other 345.00]*
Reason [1 wis Tuition 0.00
[1 ProffPers Develcpment TOTAL 2,614.00
[1 Training Outcomea Amount Advanced $

7 If this trip was not budgeted, it will be financed as follows:

Wﬁf xf{(ﬂ,J%mijj

SUPERVISOR APPROVAL " Department He&yo Authorized Signature

“I dectare under panalty of perjury that | am a Courty employee and the foregoing is true and cafresl * Executed on 20

at Califorma.

Signature of Declarant

FOR USE BY COUNTY EXECUTIVE: FOR USE BY BOARD CF SUPERVISORS:
[] APPROVED []  REVISED AS INDICATED APPROVED/DISAPPROVED BY
[ ] DISAPPROVED ] RECOMMENDED TO BOS PLACER COUNTY BOARD OF SUPERVISORS
Comments

Clerk of the Board of Supervisors

By

County Executive Date Deputy Date
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Bes Prepared! Sustaining Businesas Opearations
in the Vikite of a Disaster

Recent avents have urderseored the criical nature of emergency pre-
paredness and business conlinuity planng. State and local govers-
mems provide services that are esserttial to public noal and safety
and to the protection of property. As such, they must be able ta con-
tiree nperalions fodiowing a ratural disaster, terranst atack, of fech-
rology Failure, In s seminar, experts wifl walk alfendees fiough
the steps requiled [0 develop, tesl, and madntam a pfan foy cantinging
apetalions during and immediately following 3 disaster. Speciaf
erviphasis will Be placed on the financial management ramifications
of emergency preparedness and business continedty planeing,

felay Seminay | Friday, May 5| 5 a.m -5 p.m. [ 8 CPE cradiis
Techrologies for Gowvernrment Trans forrmoation:
ERP Systame and Beyyornd

Techrioiogy ¢nptinues fo be 3 key enaber of giverament transferma-
tian, Governments of all types and sizes are tsing techineingy to
imprave the efficiency of back-office operations, make doing business
with goverrent easier ahd more corvenient, faciitate communica-
Lioer with £ilizens ankd other stakehiolders, and clherwise ephance the
delivery of government services. This seminar will look at some of the
mast exciting new {echnalegies in the gavemment arana. using case
studies 1o show how hese lechnoiegies have bean deploved, the
extent 1o which they have succeedad in bringing abaut service
impraeements and interral officiencies, and the costs invalved,

Hall-day Semingr | Friday May 517 pm-5 pm | 4 OPF oredits
Parformmance Moasuranrsmt: Focusing on
Owmtconms arvd ntegration

Balanced scvecard. Six sigma. Business intedfigence. Performance
budgeting. Business analvtics. Process improverment. Enterprise
planding. 150, The list of management toois avaitable to government
finarice officars today is dizzying and seems Lo be growing dally. Yet
there is a common thread running Irough all of these approaches —
2 icus on cutcomes and iategration with com management systems.
This serminar wifl deniify the characteristics of & matre outcome-
bastd performance managoment system and prowite practical advice
ten i o establish such a system,

Fudt-ggy Seminar | Saterday May 519 am.-5 p.m. | 8 CPF credits

Buzinexs Writing fo+ Financa Officers
Today's worlil demands that financa officers at al fevels have the
ability to wrie vl Whether you're composing  budget message. 2

CECIE RhE BRI

IFEIRR } § | Preconference Seminars

MM {0 YOur DO3S, OF 2 simple e-mait 16 a co-warker, you must be
aware of your puipise aned kaow hiow to communicate your messige
i & manner that will be clearly understood by your audience. Good
writing is hard wark, even for the most skiffied writers. But arane can
inprove their writing skilts by learning a few simpia principies. This
semiaar wil emptwer you Lo write and deseyn lap-noleh husiness
coguments of all types.

Half-day Serinar | Satury, May B | | pm -5 p.m | 4 CPE credits

Canadian Day

This year's 100Ih annuet confierence in Mondreal will offer an
urprecedented opportunity for pubiic firance professionals from
across Canada 10 gather together to expigre issues of common oot
cesn from & specifically Canadion perspective. Thie farum fir this
unique sharing of itleas and experiences wit be the GFOA's firsl-over
“Canatlian Bay.” schedulad tor Saturgay, May 6. 2606 A key theme
of the: day wit be how lo meet the financial challenge posed by aging
and deteriorating infrastruciure. Speakers and vanelists will include a
rich cross section of Canadian public finance professionals, inchuring
the Auditr General of Canada, a5 wall as represeniaiivas from the
Umited Kingriom, While scdvance registration is renuired. there is ng
extra charge foi those who are already registerad for the annual con-
ference.

Full-digy Seminar | Satwrday, May 8{ 9 am -5 pm | B OPE cradits

Friday, Wiay 5
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Program

The annural conferenee includes general sessions on Monday and

Tuesday mornings that fealuse recogriced leaders in the gaverament
finance profession and offers mose than 60 concurent sessions and
discussion groups that address. cursenl 12sues in government finance.

Concurrent Sessicons
{reate your own curriculurn from AMOng COFCUMent Sessions in seven
tracks offered over throe days. Sessions cover the following areas:

>Accounimg, Audhting, and Finangial Reporting
>Budgeting and Financxal Planning

=Cash Management and Investing

»Debt Management

>Managemant and Policy

»Pensions and Benefits

>Technalogy and Digitat Government

Discitssion Groups

On Tuesday. May 9 lrom 3:50 p.m. to 4:50 pom., you will have an
opporiunity io exchange ideas about day-10-day challentes in small
qQrougs of your colleaques.

CPE Cradits

Itis possible o earm up 10 20 CPE credits at GFOA'S annual confer-
ence. Additional CPE credits can be earned by attending one or more
of GFOA's preconference semmars.

Certification Exarmsnations

GFOA's Certifipd Public Finance Officer {CPFO) program continues
with the adminisiration of all Nive examinations on Friday, May 5,
Technical and administrative support for the program s provided by
Radford University's Governmental and Nenprofil Assistance Center.
For ar application packel, please e-mail your request to gnac@rad-
lord.edu; fax your request to 540/8371-6135 of call Radlord University
at 54048316734,

Exhibit Hali
See 1he |atestinnovations from exhibitors offering management- and
finance-refated products and services Lo local, State, and provincial
governments GFOA's exhibit hall is open Sunday through Tuesday.
See www gloa.org for 4 list of current exhibiors,

Lat tha Celebration Begin!

Sunday, May 7. 2006 | 8-10 p.m.

Flan now 1o be part of the fun and festivines on Sunday evening as
GFOA kicks off its certenpial conference with a ceiebration truly wikthy
of the aceasmen! Join colleagues, Iriends, and guests for an unfiorget
table evening of food and entertainment, all 10 the umgue ambienge
of one of Norin America's mos| miermatonal clies. Hetp GFOA o
celebrate this very special birthday surounded by the members who
made il 2l poss:ble, as tegether we look forward to the mext 100 years!

IIIAN N | | Conference Overview

Closing Recaption

Toesday, May 8 2006 | 6 pm -771 p.m. | The cost is 308 CAD »
25% USD per adutl and 20% CAD + $15 USD for each chid ages
3-1¢ years oid

The Montréat host commitiee invitas you o experience ihe four sea-
sons of Montreat al the Meniréal Science Center. By stralling Lhrough
the four zones created lor the nccasion, you will discover the flavors
and the mare traditignal e contemporary cutural activities typical of
Mantréal's four saasons.

The scenes will successively evoke Lhe abariginal herilage in an
autumnal background. 1he calm of wirter and the joys of snow, spring
wilh its sugarhouse fun, and surmmer filed with the magic of popular
streel feslivals. The enteriainment and food will reflact the city's ever-
changing environment,

Some of the many surprises Weoughoul the night wll include a Aying
trapeze act, a contortionist. musical groups, and a spectacular finae
featuring a greal wall of fire. You will 00t want 10 miss this event!

GFOA YieldAdvantage™

Demonsiration

Stop by the YieldAdvantage™ hooth in the exhibil hali to leam Pow this
Web-based auctian platform can steeamiing your investment process,
increase compelition and ennance yields. as well a5 promote ranps-
parency. View your own GFOA YeldAdvanlage™ demonstration,

User Maeling

We invile current GFOA YietdAdvantage™ users 1o came Dy and moe
with GFGA YieldAdvaniage™ representatives. Share your expertences
using this innovative tool. Interested nanusers are imsted 1o join us
and leam of the benefits of s phatform firsthand.
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B fccouting, Asditing, ant Finarsial Reporting

Thme o Go! New Guidance on Accounting for Termination Benefits
The GASE recerily released Staternent No. 47, Azcopring for Terminaton
Senefrs. The new standard provides gudance on accounting for the cost
of both voluntary and invalurlary fesemnations. This session witl examine
in denal the provisens of (e new standard and how it relaies © GASB's
existing quidanee on acceunting and financial reporting (or pensions and
other postemployrant benehts,

Sundlay May 7. 2006 | T30 pm. - 230 pn.

Mertgaging the Future:

Selling and Pledging Receivables and Fulwe Reveues

The GASH has issuet ant exposure diaft 5} o the appropriate actounbng
and firancial reporting for sales gnd pledges of recivables and future
revenues, This session will explare the progosed now guidance i detal,
ermphasizing ponts of similanty and dissimilarity with both private sectoe
quidance and current public sector practice.

Sunday, Mgy 7. 2006] 130 gm. ~ 2230 pm,

Gedting the Waed Dut; Advances in Popalar Reporting

Well gver 100 governments paricipate sach year in GFOA's Popular
Artpual Financial Repocting Program. This session will use exampies drawn
from that prograntt 10 highlight key advances and creative options avaifble
1o govertments That wish 1o Hepare popuisr repors.

Sungap May F 200G | Aagm - 3dhpm

Paying through the Mose: Accounting

for the Cost of Podiution Remediation

The GASR plans 1o issue an £D on accounting for the cost of pollution
remediation sbiigations. Tha proposed guidance wit mark a signtficant
departure from traditional practice in regard Lo accounting for cortm.
nencies {FASB Statement Ra. 5). and is likely to have implications wefl
beyond the specific issir of pafution remediation. This session will
exphore the proposed new guidance 1t detad. With special emphasis on
ey changes lrom present praction.

Sunday, Yoy 7 A0 Z4hpm -34S pon

What a Year! An Accoumting and Auditing Perspective

Thes session wil provide a corcise overview of ey developments

in Lcounkng. auditing, and Bnanciai reparting during Me past year.
The Execytive Dracior of the Natioha! Asseciation of State Audilars,
Comphrolicrs. and Treasurees well focus on iecent and pending changes
v auditng slandards. GFOA'S Director of Techmoal Services will revew
authorittive standards of the GASS hat are currontly in the process of
being implemented. Finally, the GRSB'S newest member wil cramine
where [he board is heading @ its ongaing deliberasons and resesrch,

Mokl Ly @ PHINT IR MEam - 1Y i pn

B [oaorrent Sesae

o PR T
AR AL

Avgidmyg the Putholes: How t Collect and Maintain Infrastruchus Data
What kind of speciic data reed [o be rollected for different types of
irfrastructure? For what purpases? What s the best way to cofect and
mainlain such data? dre therk effective shortcuts? What are the prfalls
10 be avoided? This sessimm will exgleds the practical chafienges of col
lecting and maintaining infrastructiare dala.

Moresy May 8 2008 1 Z3pm - 205 m

Stop Thief! Practical Guidance on Fraud Detactinn and Prevention
While there will 2lways be a certain degree of luck invalvnd with fravd
detection, one simphe Fact remams: the mode you know, the luckier youi ge
This ses5itn foCuses on pratical 1ips on how 10 iMprove your chantes
of detecting fraud or, better yet, preventing it from occurrng in the st
place. The sestian alse wilf consider the approprate way to deat with
indirations of poeniial fraud that ate uncovered,

Iorday May 8 2000 175 o - R05pm

Make a Note of It Best Practices in Nate Disclosore

& significant portion of the basic Onanicial statements is devoted to note
disciosure, Recem GASE pronouncements, such 35 GASE Statermert Mo, 34
inew reporting model). GASE Statement No. 3B lrecxamination of nole
thsclosuies), GASE Staiement No, 40 (revised discloswes for deposits and
myestments), and GASR Techrical Bulietin 2003-7 {derivaiives disclosures)
have oniy added to the imponance of the noles 1o the firncial stalements.
Tries seasion wilt ise cxarnples of best practice drawn from GFOA'
Cerficate of Achievernent for Excellente in Fmancial Reporting Program
{Cenificate Proceami 1o help parmopants imprwe their awn nole discisures.
Monday May 8 20051 220 pm - 583 pm.

Ist Jur Dpinion ... The Auditing Year in Review

This sessian will review the key auditing deseloorments of the past year.
Discussici will focus on the efforts of e American hstitute of Certified
Puble Accountants. the H.5. Government Accoungability Office. and the
(¥fice of Management and Budget as they affect generally accepted
audairg standards, Government Augliing Stancis, and the Single Audit.
Special emphiasis will be piaced on the pending “stiln” of procannze-
mants Frtwrn the Auditing Siandards Boacd devoted [0 risk,

Kotk May 8 J006E 3200m - 50K pm

Reating the Fine Print: Preparing 1o Implement OPER Accounting
The GASR bas updated 48 Compraninsie imBkmontation Gl o pro-
yvide detaded quidance on g variely of issues imvalvmg the implementa-
upn of the hoard's new guitarce an seconehing and inancial reperling
fow sather postemplment bancins (OFES) This sessiat wilk pxpming
s detailed hew qudance and Row 1 Lan best be inplempnted.
faosthy Ry 30 20061 1015 2 - D150 0w
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From the Tiny Acorn ... The Shadow of Sarbanes-Oxley

Although the direct effect of the federal Sarbanes-Oxley Iegislation 15
essentially limited 1o pubiicly traded companies. its shadow is beginning
to fall an state and local governments as well. This session will exarame
the effect Sarbancs-Oxley has had to date on state and il govern-
ments and explare the Hkely direction of future developatents and how
govesnments can best prepare for them.

Tipsday May 8 2006 Ml faam - 1855 am

Keeping Stats: Implementing the New Statistical Section

The GASB has updated its Comprehensive implnmentation Guide 1o
provide detailed guidance on a variety of isSuas involving the implemen-
tatian of the board's new guidance on the statistical section of the com-
prehensive annual Fnancial reporl. This session will explore this detailed
riews guidance and how it can best be implemented.

feesday Map & Z006 | T35 pm - 335 o

What's i All About? Interpreting Financial Data in the Public Sector
while government linancial reperts provide a wealth of informeation ot 8
governmient’s finances, users are often at a loss a5 Lo how to interpret
the dala contained in such reports. This session is specifically desigred
to help any interested party. regardless of whether they have experignce
with gaveramental accountieg, 1o get the most from a comprehensive
arruak financiat report,

Tirpagene Moy 8 2006 1°55 pm —

Hedging Your Bets: Proposed New Reporting for Derivatives

The GASE will soon release an E0 on accounting and financial reporting
for derivatives. Thes session will examine the proposed new quidance in
& way specifically designed tg be accessible for those withowt special
oxpertise of Bxperence with derivatives.

Wenmastay, My 10, 2006 | &3 am - 110 am,

I3/pm

By the Book: GFOA's New Publicalion on Capital Assets

The GFDA will soon issun a new hook-length publication devoted to all
aspects of accounting and financeal reporting foe capital assets. Topics
addressed in that publication will inc'ude. Categorization, vasation,
deprecialion, iifing, use of the modified appreach, managerial informa-
ton neads, the creation and mainterance of a capilal assets system,
mantainmg centrol over capitakized and noncapilalized serms, and finan-
e:al reporling. This sessinn will examine same of the key quidance 1hat
will be nffered in the new publication.

wagngsaay May F 2006 [ 30 am - IHI0am,

As Easy as ABC! News from the Frontlines of Cost Accounting
There is no enying ihe imprrtance of relevant, rafiable cost data for
effective decision making. Many believe that actmity hased cosing (ABC)
hiks special promese for peovidiog st such high-quality. degision-releyam
data This session will focus on the pracucal lessons learred by govern-
et o e fronthnes of ABC in both e United States and Canada.
Anewidly Mo 2005 IR25am T2

]ﬂ"‘f’\u:”uﬂ A
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What Were We Thinking! Avoiding Common Reporting Deficiencies
More than 3.000 governments paricipate in GFOAS Ceniificate Prograrm.
Each year, GFOA staff campiles a bst of the mast common reporling
deficiencies encountered 41 reviews af reports submitted to the program.
This session will use this bsl 1o belp parmcipants avoid the mast comman
Iraps facing oday's linancial staterment preparers.

Wednesday May 70, 2006 1075 am - 1205 pm,

B Discussion Groups

The Ongoing Challenges of Preparing

Government-wide Financial Statements

This discussion group will explore what continue fo be the key practical

oblems imvolved I prepading e givermmient-wide mancial siatements.
lnsgag May 3 2006 | 5:.50 pm. — 4:50 pn,

ltsing Data Bases to Facilitate Intergovermimental Comparisons

This discussion group wil explore how data bases of Francial indica-
tors, such as the one mantined by GFOA, can be used to faciltate
inlergoverImerial Comparisons.

fuesdiy Moy . 2006 ) 350 pre - 4:50 pan.

Practical Steps Toward |mproving Intemal Control

This discussion group will examing practical steps governments can

take to improve their internal contrel, especially in ight of the special
interest i ingernal control that has resulted from the Sarbanes-Catey
legesiation i the privale sector,

fuesciay May O 2006 | 350 pm — 4:30 pm.

Writing an Effective Management's Discussion and Anatysis

For many accountams, writing the narrative for managemant’s discussion
antt analysis (MD&A) is a panticuarly daunting challenge. This diseys-
sion growp will provide practical acwice on bow 1o wrile a better MD&A,
Fussefay May 0, 2068 | 350 pm - 4.50 5m

kentifying Spreadsheet Errors

This discussion group will examine how spreatdshests can be stuctured
to help sell-identify errars.

Riescgy May 3 2006 | 375G pm - 450 pm

1 Budggating and Financial PMlanning

Presenting Budgetary Information in the informaation Age

l'or many years GFOA has encowraged state and local governments to
prepace budget documents shat effectvely communicate finangmb plans
and pobeics 1o stakeholders. Advances in deskiop publishing sofware
have greally facilitated this efford, #nd now 1he Inernet has opened up &
newe wreld of prssihilives for gresenting budgetary information This
nessind will prasent real-ife examples of effective communication of
budgetary information throwgh both :he traditional budget document
and new media, drawirg on a new GFOA Book on hudget presentatisn.
Sty May /2008 TR pm - 230 pan

I
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Ho News 15 Sopd News;

Keeping Large Capital Projects On Tome and On Budget

Making swe that leege capital projects are compdeted on gme and on
budget can be a daunting — riol to mention career attering — sk for
firance officess. Big projects like siadiums, comention centers, and
transportation meatves fend to draw a iot interest from citizens, the
media, and efected offivals. Learn wofs amd techitiques for kespmg
lasga raptal projects withic budget ang off the frant page of the papers,
Swrddy Blay 7 206 245 pm - 345 pm,

Pesigning Performance Maasurement

and Maragement Systems with Staying Power

heany goveenments initraily undestake perioimance meastrement and
mantagement Systerms as an initiative of 8 newly elected or appointed
ufficial or ko sabshy a requrement of ar eternat agent. When (he inti!
change agenit ingves o o the excitement {and fear) wears off, hovwever,
these inftiatives cften die & skow death or become siatie. Learn bow to
creati an effeclive performance Measurement and Fanagemers systee
1hat will not anly nutlve s founder s, but alsa stand the est of lime
Maaday May & 2006 | 13 am, - 1210 pm,

Linking Budgeting to Results - Reaily

Governmen) organiions acmss the tountry are medifeng their budge!
pECesses 10 fefus on ouicomes instead of mputs and sutputs. OF course,
achieying a resylis orertalon is much sasier sad than gonn, Draving on
case stuties from siate ana locat goverrments, presentars will demon-
sirate how to design a frue performance bedgeting System —— one that
finks specific tudget reguests 10 perfrmance and allows managess and
pokicyrnakers tn meke tesource alfocation decis:ons based on rasulls
rather [han Cusiom

fdnnctzy, Moy 5 20060 T 25 - 1048 o

Planzing for Long-Term Fiscal Stability

Muite-pear financial planming 15 oL just & best praclite — s NECessary
for survival i this erz of economic wlakdity, glabalization, and peliicat
unprediciatifiy. Governments myust constantly be peering around the
LOrneE, aricipating fegrlation of events that will impact they financial
cordfition and (hen tking aporopriate acticn. Thers 1s no mage form i
for fiseal stabiliy —  takes constand attention, dialogue, nformed
gecisiens, and many actions over lime Lears some of the principles and
practices expesenced fingnce officers have wsed to quide teir jursdiclions
lowan a Seunt fnancial position,
Aercli May 3 2006 | 120 om,

- Hpm

f et T

Listen Up! Invnlving Citizens in Performance Measurement

Duna 2 lime of growing Ciezen CyRiCS and Increasingly Rt expaciators
for service defivery, pedfarmance measurement offers usefu ngls for
presenting zecomphshments to clizens. But ow do you Know if your
DgaRTation 5 Measuring thirgs that are mos! important to titizens and
ather stakehotders? And how dao your comwmunicate performance results
o chizens? A parel of experts wit address these and other key questions
ahout the role of citizens in performance measuremany

fesdyy May U J06] M0 15am — 1155 am.

Sharing Costs and Shating Services

Faced with 2 voriety of pressures to provide more efficient and economical
servites, d growing number of ncat governments are turieg e cooper-
alive airangements with neighbioring jurisdictions. “Shared serices™
fepresents 2 conlinaum of practices and txkes many forms, ranging from
hantdshake agreements between two wllages 1o share equipment 1o the
fornal consolidation of twa or more governments. Most arangements
fall shmewherg between these exiremes. Nearly every service provided
by lncal governments — fram human reseurce admipiseration to pubiic
safely services —- are provided cooperatvety somewhere in the counltry
This session will introduce the concept of seevice and cost sharing
artangements and preserd case stugdies of successfd design and
iffIPARFRSETATEN AL the ot devel.
Tuesday May 8 20001 165 pm

The Supply Side: Revernme Strategies for State amd Local Governments
Over the last sevaral years, much has been said about the cuthack
sirategies state and local governients have used o balance their
budgets. Less has been reporned about what goveriments are doing
to peéserve, expard, ang diversify thair reverues. This has become

a entical issue in light of propery [ lmitations, the 1os5 of safes tax
sevenues Io iilefnel sates. and legisiative ditempls to preempt Tacal
teRg authority over telecommuncations services Leaen wikat govern-
fents are going W enstre thay Rave the pecssary revenues Lo pay
for ongoing expenditure reguivements.

Woduendiy May 10 200B 1330 am - 1010 am.

J35nm

Meeling the kfrastructune Chatienge

with Sound Capital Planning and Budgeting

As the publc infrastasciure ages m older cammunities and rewer com.
rndies work [0 cope wath raped growih, many noal gavenmesnts gr
findng it wcreasingly dficult o find funding for recessary smprovements
An effective captal planning and budnering process is key 1o ensuring
thal a Government s e physical yundation necensary o deliver
Servtes & constauents. This, session will offer specific quidance on how
to deve'op, firance, mansar, dnd report 05 A capdal program snd Hudge!.
Vhttiemigy May J0 2008 1922 2m IS om
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Perfgrmance Management and Budgating in Smafier Communities
Smaker Comimunities often (hirk that they do oot have the resguices 1
initiale performance measurement and managament systerns. in fact, dug
to thelr stall scalz and fower stakeholders fo involve, it may actualty be
simpier 10 initiale such a sysiem i & smaller government, Participants
in ihs discussion Grovp will brainstorm o successhul sirategies for
desigping and impiemanting perormance meastrerment and manage-
ment in smalier prisdictons.

Husday May 8 0G6 | Yipm - 450 pri.

Up, tip, and Away! Goping with Runaway Casts

Cambined with skw euarUe growth, recent spikes in fuel prices ad fealth
care premums have opened up holes in many governament iudgets. Join
a group of your colleagues for a fauiitaed discussion o stialegies ant
Bebes for dealing wilh st pressures and prioflizing requests Tor funding,
Tuesday, May § 20081 350 am. - 450 @M.

Jusy for You GFOR's Recommended Praciaes

on Badgeting and Financial Pianning

In felfibment of its eissian, GROA hias ernified best praclices refated (o &
number of aspects of publc sectar budgeting and Fnancial planning. GFOA
was 250 3 majnr contrbuiy 10 the rerommended budget pracices of the
Watioria! Aduisery Council on State and |ocal Budgesing, This discussion
group wil Expioe recommended praclices in public butdgeling and how
yik can pust them te work «n your organ:zation.

Toosay May 3 061 3.50pm 150 pa

 Casbh Managamert armd e sting

Pay Uip! Tools and Technigues for Cobiecting Dedinquent Revemies
Loaking for ways 10 increase yoUr fevenie Colection rate? in shis seson,
Ipading mractdipners will share proven techontogies and teshnigues for
collecting delinguent revenues. Speakets wilk Righlight (0ol such as
high tech scanners for finding deinquent Lixpayers and parking ticket
grmnestaes, 3nd suggest tps and traps based on their experience
Sangay My L AH | 1ipm - A3 pm

Econpmic Qutlook

Tre currert sconoma; gxpansion has weathered signiicant shocks,
Inciuditg @ devastating huencane m the Gulf segior of the trited States
amid hegh enesgy COSts. 1 addition, (he threat af fulure termensl alacks
remines o pose significant (isks 1o the conomy. 'What wel! happen i
econarmic growth, nflzon. and wterest rates over the newt 12 months?
I this seasn, econnmusts provice Ihad furacasts of soeromsa groweh,
wflation, sad artercst rates, ang highhght the key faciors [ walch over
e et year a hoth the U S and Canadkas ccongrmies

Meogyy May 3 2R | 1R ;- A e

o 2 b o

o

Cash Investment Strategies for Today's interest Rate Environment
inwestors ae facing & mature econmic cycie and a fattened yeid curve.
#mich money market wvestment instraments [end 1 perform best in s
ernionment, ang how should public investars shif ther investinent sirategy
to maich e criment eCoRomy? in this sossion, speakrs wil (hscuss prudent
iestment sirategies to mawmize kquidity and yiesg i the prosent imerest
rale graronmert.

Moy May 8 20061 128 . - 205 P

Peaks arct Valloys: Dptirnizing Funds with Cash FRaw Forecasting
Effective cash fiow forecasting is a critical componer! of a public invesiman:
pregraim, 3s & provides an estimate of how uch money i8 Jvailabie for
imesting for given period. Cash fow Torecasting £an 3150 heip your Govern-
erend cree; its liquiddy needs witholl Short-1erm barewng OF promatirety
casherg in feng- torm imvestments. This session will introduce key cencepis
and techniques of cash Bow forecasting and fighiight wsefis softveare tools.
Speakers will imcorporate the quidance in the new GFOA iccomimended
prachice “Use of Cash Flow Forecasts in Operations.”

Margay May 8 20061 220pm - 500 pm

Comparison Shopping: Advice on How to Procure Banking Services
Governments rely 0n many different service providess to £atty Ot sheir
financial operations, bt nose is mdre imporant than ther depasilony baik,
it Fotiows, then. that sefecting @ bank wanants carefd plannig and consider-
aion. Thiss session will wallk triough the process of procursg bankng services,
including developing an RFP, evaluating respanses 1 the RFP, conducting
cregit anatysis on banks, and ransitioning to 3 new bank, Speakers will atso
sheay how 1o evaluale Whe refziive benefits and costs of payng for serdces
through direct legs, compensatmg balances, of a combinatien of the o
sty May B 20065 1075 am - 11854 m

Advanced Pubfic Funds Investing: A Risk-Retom Balancing Act

If you e 2 Seasaned public mvesiey, this session = for you. Portigho man-
agement 5 3 risk-return batancing act. and this session wil address both sk
gemcepis and reward petncs Speakers will offir agvice on how 10 sefect
an appropriale benchmark for messuring your pardoie’s parfarmance ang
Wil discuss diferent wvesing strategies, inciiding active, passive, and
hybrit Attendees wil alse teceive insirucion in ook such as yiefd curve
anakysis and e wanious ypes of spread analysis (Credit, maturdy, setlor).
fureday May 32006 | 155 per 328pm

{4 Guard: Protecting Againsi Check and Electronic Payment Froud
Oais youf Qvernment have S0equUate SCufTy Measaes i pice b avkf
becarung @ victim of paymerd fiaug? This sesson wil bighight oo and
technigues T el your goverrment prevert payment ihud associated with
pager 2hecks atd elecirome payments. incarporatiag the guideling fgm
the new GROA ricemmended practice, "Flootronic Commaree and Cash
Maragernent " Thrs session will caver [Taud-prevenian taols suck as
aecoest seconcilizuon. ACH Blocks and Flers pos tve pay, and pager
check secury fRares

Mgy ade 1 SR &5 g m -
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- CRE Gradits | Aecountiveg, Pasditing, Budgetirg and ! Cash Meragerment
:'Majlabla ! and Firancial Reporung : Finarcial ®lanning e Irnnkatireg
Survday, May 7, 2006
10 am. - 4 pam, . o _Ria-_kl"-ﬂlﬁ'\ Dpen Y o . L e
#3081 - 4 pan. o tabaits Open _ B . _ e __
10 A, - foon . Techrology Resownce Sraup Mee:ng
1230 pm. - 1230 pam. Wrxnm 5 Putkc Finance Noiwork Meetmg — Open o all I:I:rh fence allendacs e
‘130 pom. - 230pm. | ) CPE gach T ~Time to Gol New Glidance : xPlesemlrlg Budgetary Informeation j =Pay gt Toqks and Techniques
; | on Azcouing | lox Termination Beseits * i the inlormation Age . for Coflecting Detinquent Revenugs
| T >Mongaging the Futare- Seling and Plotiging .
o | Pereivablcsand Futwe Revermes i o .
245 pom, - 3245 pam. | 1 CPE gach " wGelliny the woed Ok, * Mo News is Good News: keeping Large !
|, Advances inPoputar Reportang ... . Capital Projetts o Trie and on Burdget
" wPiayirg theough the Nose; Acouring ’
) for the Cost of Pollution Remediation ___ !
4pm-&pm Bhack Coucus Meeting — me 10 all atendees )
Bpmo-tpm G T &_wmm.._ i ot mwmhwhmmhmmmww ""’_--f_.i
Bam_-sadpm e+ e e REGIEtALON Opan e e e e e e e e e
s::o;m. !0:]5:.__": ‘2CPE . e - . -
30 am - F2: 30 pamn.
130pum-43¢lpm __ : B — e
MEFD prm = 12090 g [ 2 CPE each T =winat a Wear! An ﬂ-l:mi_.nﬂhg | =Designing Porloemance Measwemend and =Econcmic Denlook
_ . _.__and Auditing Perspecing » o Management Systems with 513['25 P
AZAP P VADp .hwmprcnmpu Dekegten arly | R
apm -8 pm | CPE pach =Awoiding the Pothowes: How 10 Colliecl | =Linking Budgclnq [1i] Rn-snjls Realty =Cash imesiment Straregies for Todays
and MaEnian ndeastucire Data Inigrest Rate Envi onmen
= Stop Thiafl Fractical (1idance i
_ o _ ~ on Fraud Detection and Prevention ! )
.20 pom. - S pam 2 CPE each | >Make 2 Note of B! | + Planing lor Long- Term Fiscal Stobity »Peaks and Valleys: Opirmizng Funds
| Bew Praclees boto Disdhosre | with Cash Flow Forecasting
_ Vsl Our Opinien . . The Angditing Year m Review | - o

Tuesday May 9, 2006

&2 am. - 4:?? (=X Fagistraban QH"

aam - 1230 o Exhints D'[.Jen
1: A0 g - 330 pm.

Sam-wam  1CPLeach Gereral Session

A0t arn - eSS mmm | 2 CPERach T\ Readregihe Fe Print Proparng . sUsten Upl kvowing Cheens T sCorpaisan Spprg e T
o implement QPES Accoumling _ | nPeriormance Mezsuremem | o How 1o Procute Banking Senices
Feom the Ty Acom i | TR A ALE DN ke
. o 1 The Shadow of Sarbanes-Dulcy b
A0 P - VAD L __:________ ) o Iﬂl Arsvaal Buun-u ana l‘_l-nn-f.ll I.unM I!lhgusulr . .
w66 pm. - 135 g | 2 CPE £ach T skeepig Stats: Implensenting »Sraring Gasls o Sharng avicis™ wAdvanced Pubiic Funds iwesiing
: | _ the New Statislical Section e A Risk-Retum Babcing Act
: I Whal's It A AbouL? inlepretg . ’ T T -
o . Fmancial Baa inibe Public Sector o |
33 pm. - 420pm _FOCAL leam Miating . o T
3:50 p.m. - 5:50 p. | 1 CPE each . >The Oogoar Cliallenges of Prepacing | =Purttunance Meassrement o aThe Imwestmen Poitioig Game:
{ Discussion Deoups] | Gowesnwont-witle Financial Siatenents. & ard Rudgating in Smaller Communiies | Putting Year Strategies 1o ihe Test
~Hjsing (33 Bases 10 Facidate Eonlip, Lp and Away! T T
_ Infergiwemnmental Comparisons ¢ Copng wih Runaway Costs
>Praciical Staps Towaid D Just o ou: GFOAS Recommerded P
| impeoviegInier CooroE . Pracices on Buogeling s Firancial Planning |
! = Widing an Elective Maragemclu 5 : I )
i Piscussion and Analysis i I
i - N e i e———
) L >Weniidying Spreadsheel Enors l_...__ I_
Fpm.-Mpm &,_.L Mantréal Lotal Confarance Committes Event Momriel Sciencs C e Tt my .
WVikdnasday, Miay 10, S006
LB TR T TR -'Umn-_ o - . Reqnhahnn Dpr'n o ) o
830 A - IO am } I CPE pach " = Heddqing Yo St: Propascd | +The Supply Sie: Pevenie Stratogies 1 »0n Guard: Protist ey Against
: . _Mew Repoing for Derivaiegs 1 for Stake and Logar Giremments | Creck and Flectrenic Paymer Fraud
! By e Back: GF DS News i : T -
. __ Aublicalion on Capitak Assals o
125 A, - 12:06 pan; P CPF each s Fany a5 ARSI Hews Trom the =Mealing e frasrociure Challenge
i Freqilines of Cost Accauning walh Sourd Capdal Plaigiing and Budgeany |

' " ATl Were We iking: o T | . Tt
i o Bethig Daf[-nj}_q Rejarirg De_fic_igw.m e

A ' Crrleran-a @21 Glaye



Al precor lerCnee SEMInars, confirenie sessions, mastns. binchons, and
Exfbes will be at she Palas Cos congrés de kantrsal.

T T > Youve G Mailwha To Do When | sEcocoms: Devciopenl 7 Smar Compensalion Sategies

___;_ Yo Recodve an Audit LeUes from the RS | for Smatler Governmens - for Puble Seclor Emplogees )

o '_‘|_'>|f|5n_u'ming Disctosurs Guidehnes ’ ! :'l'l'e “te 0 Your Siga! Cha Chang ) Drbirn:&l,dlal ; D SmbaEs Crley: What Does B iean = sy TECI‘IrnIdg}' 1 Conlrol Porsonnal Cosls
j for Infrequent kswsss {_ Perceplions of thr: Finance Olfice __j for Pensitn Board Gmvemance . i S

e e D .

T T oBranchimg O Fundamemals | >Howio Analyze Developer Propesals | R for Prescription Deuig Cosis ~ANWED o £ Covemmenl

| of Deb Issuance and Mana.geuher-t !

i >I]nden'|andﬂ15 lnLe'es1 Rm Swaps >wanmd: Ahility 10 Cu‘nr;lunimle Wel| i =Coping wilh the Budgetary lmphcat;:u'ls .>T21l;l'rﬂu.gy for Sma.'.e:' [ —— )

; o Both Verhaly 2nd it Wining 1_of Pension Funding Volarilty _

|

[ sCrcur 230anemmer | =Prepeing for the Financial 175 3usl Do It implesmenting 1> Reakaing 2 Demonsirating
__ .| Regulatory Conosms Anermalit of 2 Drsasier GASE's OFEA Mandates Vakue lrom Technakgy imesiments
Y T - A R . e

~The Wi, What, Wiere, When, ~Properly nsance 10T, i o T [ S Tethciogy's Roke in Disaster Pregaredness
P and Heyw ol the Band RAlings Pracess Suaegies for esuting Your Assels .
I . 'I - —r— f —
- ~Relan! Slrcss Managgment Tethniques [ Adiein e ImpacLof e Baly 1 = Tomaorow’s Technlagies 1002y
S v memen o) fMeBuspPrancadiicer | PoomedsonPersion Syslems
i
T T Slssnr Frvum - Smat >'F'G!,-H:-?iil_‘f$(l']ﬁ| _Sm:i-l.'t‘gl'l;' Plan: o ';i >Wellnass: F"ay Me H{?_IF;"I-IFJ]_M-E A Lof Later | =po Pain. Na am. M.irrmmg T
_ Caernments and frequent Issuers | Gelling Ahead i Gowsrnimer Pinance o ... | Fechnology Retuens and Minimieng Risk
+l8sLi0f Fovai - Lareger : ~Budgeng and Perlormance Messurement
Gerresnments and Frequen Isgaers ) _ o o T Syslems Has Thet Nime Come?

vty the Dots: | =50 Youi the Boss ... Mow Whal?
Detit Management and Firanrial Manni, i
1

" Duing It HighL. Desigring © I s rechnology #roject Managemonk Essansiats
4 S0l -the- A 457 Plan

Coreteme o g Glare| 14
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The lvestment Portfolio Game: Putting Your Strategies to the Test
This session will inchide bowh a discussion of portfofic manayement tech-
MKjueS and &n interacii COMLer moded investment portfodio game that
il afiow atlendees to apply these techninues. Partipants wik be divided
into temts, each of which will develep 3 porlfgho strategy. Lach tearm Wil
have the opportumity 19 develop an investment portfofic thit wil be sub-
jected 10 Unknoan markst congitions, The teaim with ie best Lol relum
wins. This game ifusirates 1he concepts of durakion, total reture. markel
values, vt how interest rate changes affect the market value of 3 portiolio.
Testay May 9, 2006 | 350 pm. - $£50pm.

n Debt Monagement

You've Got Mail? What To lo When

Yeu Receive an Augit Letter from the IRS

In recent years, the ikemal Revenue Service has been agqres swety auditing
Lax-exempt bond issues 10 evaluate Meir compfiance with federal tax law.
Now mIOre tham ever, issuers need o kaow whal to zepect in the event
ihat Bie IRS sudits their bends, This session will axarming the reasons
1he RS Selects 8 particuar issuer for an audil. the question of whether
16 discigse an audit o irvestors, selection of counset, the negotiation
pracess, and the issuer's right (0 appeal.

Surddy May 7. 2006 | 1530 pm. ~ 230 am,

Continuing Disclesure Guidelines for Infrequent Issuers

Tre adegualy and completeness of continuing disclosure documents
has been an imponant issue in the municipal bond marked B Many
years now. While frequent issuers provide annual fizantial nformation
to the market as a smatter of course, infrequent issuars need [0 be
awata of the distlosure requirements affecting them. Intended for infre-
quenl issuers, fiis Session wit review continuing disciosure require-
ments and togls Avallabie 1 faciitate compliance. namely e Newly
created Conlrat Post Office.

Sy May /. 20061 245 pm - 3.4k o)

Branching Out: Fundamenitals of Debt Issuance ard Management
For many finance officers whe specialize in 3 particular area of finance
— whelhor # be accountiag, budgeting. or Some other area —- the
rapital markels and the debt issuznce process 13 be a bit of a mys-
tery. Thes session & for non-debt prafessicnals. seexing a betier Lnder-
stancing of dedl management 50 as b further their awn professional
developrent and add value t their rganizations. Frem e secssion 10
basriw 10 the sefection of adeisors, e investment of bord proceeds,
and compliance wih contriurg disclosuse requirements, TS SESsion
will covet The essential oncepts of lox-exermp debl fmanding,

Somaa MNE DOUET S0 e 12 I0pe

Undarstznding interest Rate Swaps

Tha use of derivatise pocucts continues 1 be a kiy sssue For stale arg
Iocal Gowerneent issiers, as an increasing namber of enlities of alt s
and sizes exerute these ransaclions. Paticularly poputar 2re interest
rale swaps, Which are lwo-[iarly agreements 10 Exchange (ayments
based on periadic changes in inlerest 7ates, I 5 Session, Municipgl
issuers and inrusty prafessionals wilt explain whal Swaps are antd how
they are best used, ident®y the nsks invalved in Swip Hansactions, and
offer quidance on how 10 develep an effective denivalives policy,
Manday May 8. 2006 | F2Apm - IG5 pm

Circular 230 and Other Regutatory Concems

This session wil review raw and forfhcoming federat reniiations impacting
Lax-eemint boads. Expents will ghe considerable arention to Cooutar 230
-~ 3 regulation with significant implications on 1he relationsig: Detween
issuers ang their bond colnset, and the manner in wisich boad opinioms
e prowited o govements, The session wilt atso addess changes I the
State and Local Government Series (SLGS) progran as well as possibie
thianges to record relention guideiines and altecation guidelines that
wolld benefit pablic-private partnerships.

Aonday May 8 2006 | 320 gm. - 5:06 pm,

The Who, What, Whese, When, and How of the Borsd Rating Pracess
Given the High stakes involed In a bond rating, elecled oficials, chief
advministrative officers, and France officers naturally have many questions
abielt the ratings proacess. What Tackrs deteeming a bond raling? Wit
materials should be presented 10 the rating syencies and it what fopm?
l Iong shootd & rating agency presertlation be? How wmech mformation
shoudd be shared? In this session. representatives from the raling agencies
will grswer these fuestions and others abom e raling process. They
will also address current issuas such as the rating impacts of tght Iocal
budgets and the high rate of gebt issuance, a5 well a5 expasores to
ftural disasters and other threats.

hesifoy Mar 3 2000 10 Miam — 11 {dam

Comnecting the Bots: Deb! Mznagement and ¥inencial Plansing
Issping clebt COMMMIts a Governmerd's ievendies for meny years into the
fuiLe, limiting to some dagree its Hexibility to add or expand services of
10 1espond Lo economic cowntums and other problems. For this fegson, a
grernment’s debt program shauld be fully istegrated with its lingacial
planning syskems ang protessas. This session will vifer advice on how
0 liek bt sasuance and management (o budgenng and financial fa
ning i & manner (3t helps maintain a sound Fscal postion.
ddgnonmey Atay WL AA0E| & Mham - 1R NGam |
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Issuer Forum - Smalier Govemments and Infrequent Issuers

The needs and cangerms of sialie, wieguent 1ssoeds are much different
than those of arge, frenuent issyers. This BSCUSSIOR grobp Prowdes & rare
appertunity fir finance afRCers from Rrasdicdns tat borrow o a relatively
smak scale of that are infrequent issuers ta tak about ther sirategies for
securing favorahle financing terms & today’s markel. Participams will apply
GFOA recomamended practices on debl issuance and management to their
sttugnon and review he Dioducts thar Best serve theid deeds.

Toeseiny, May 9, 2006 | 350 pm — 450 p,

tasuer Forum - Larger Governments and Erequent Jssuers

Join a group of your colleagues to discuss cutting-edge marke! products aid
e wiique chiracioristics of farger, frequent issuers Wik so many new and
comptex debit instuments available, (he need to understand these products

angd apprapridlely manage your debt portfolia is of paramount imponance.
Trus discussion group wil address new markels for gevernment daht, the

vanety of progucts availably, the use of technology to Taciiate debt admin-
isliation, and marker expectatians for the years ahead.

fuasday May 8 2006 | 3150 pm, — 4750 pan,

A Managesment and Policy

Econommic Developroent {for Smaller Goverments

Mast discussions of eoonomic development facus o beg-ticket projects man-

aded by sophisticated development professionals For many local govesnmens,
towever, development ocrurs 0@ a much smaifer scale, quided by the chief
creCulive and several key officials, ncluding the finance directer. This sessian
will 2ddress the ecenamic development concerns of smaller governments,
Schaday May 7 2006 130 pm - 230 pm

We'te on Your Sule! Changing Organizational

Perceptions of the Fimance Office

Uparating departmearts oflen vicw the finance offite 35 an organizational police
officer respersible for ensurmg that they stay wathin budget and comply with
pelicies and procetres. Wiile Yus may be true fo & cortae extent, today's
finavice office 's more angrapnately viowed 35 & strateqic paciner, a derision-
support center, 8 source of busmess-crdical informagion, and an niermal
Custormer sepite provider, Tms sesson wall caplare the “sow” france office
ang hew you Zat Get your organi satinn 10 viesy the fnance ofice more as
3 partner and dess &5 Amply @ reculaics,

Suriay May £ L0058 | Meham T4k pn

Row to Anatyze Beveloper Proposats

France officers are hecomung ncreasingly invoreed w1 reatiers of econtmic:
deveinnerent This & paccly eeplaired by the Bt that financial LAPRMISE 15
essential when £ comes 10 analysing the Fnancial soruciire of 2 dead as mo-
fred In the: dadeloper's pro g statement n this sessen, prpenenced pro-

fersssanafs, 1) OFFer )5 on ficw to anstyse & pro forma S0 That you Can make

4n Wloemee decson abaoul whether pubir; Francal sssstance is waranted

Soenty Whiv A AN N sigm o 15 M pm

L el

S e e

Wanted: Abslity to Communicate

Effectively Bath Verbally and in Writing

N seerrs that no jab descrphion is complele without a reference to
comaunications skifls. Even i the pudlic fuance profession, where
auantitative and analyticat skills are emphasized, effective commum-
cation is @ must. This is especially true of managers and thase with
managerial aspitations. Leain proven Comrmurication techniques that
you can take hack 1 the prfice.

Moy May 8 2006 | 125 pm - 305 pm.

Preparing for the Financial Aftermath of a Disaster

State and locat govermments devastated by nalural o manmade disasiers
are: aften eligitie for federal fimancia) assistance. This assistance usually
comes in the form o teimbuesement for costs documented in agoordance
with the requirements of the Federal Fmatgency Management Agency
{FEMA}. Too often, governments du not have sysiems and procedures n
place to properly document disasler-related expenditures, thus jeopard-
Hing reimbursable doflars. This session wil offer guidance on how 1o
prepare for the financial attermath of a disaster,

Maday May 8. 2006} 320 pm. - 5 .00 pain

Property Insurance 18: Strategies for insiaring Your Assets
Recent events in the Gulf Coast have underscored the importance of
PrOErlY NSUIng governmens praperty. In Bis session, nsk manage-
mENL experis wft cover the basics of properly insurance, inchuding
loss exposures, coverage parts, exchisions, limitatons, and Erdgrse-
Ments. Variaus property insurance program designs and negoliating
strategies will also be coverad. This session is a most Jf you wartt o
belter understand now [0 protect your OTGARIZALON'S pxoperty reas-
wres when the wind tiows, 1he ground shakes, or the water fises,
Tesday May 2 ZUUES 1015 am - 11,53 am

Relax! Stress Management Tachniques for tive Busy Finance Officer
(ne of the realities of life in the 215t century 55 that wark prescure is 3
tonstEne ehallenge. This is certainly Woe Tor Inance alficers, who wodk
han ervironment in which customer expectations ahways exceed fisca)
capaciy. Even 50, 00 many of us allow wark pressures to conirsl us
instea of the olher way around. This session will offer practeal tech-
nifues for proacivety managing siress al the pffice.

sy M 2 M08 S9am - 33%0m

50 You're the Boss ... Now Wha?

Many accountints. buoget anutysts, and other highly sxillad financal

professiorals aspire 1o Yead a finance aperation. They have the MECessary

technical skills and experience How do they handte the rew challerges

of managing and leading employers. developing arganm ratgtal plans

and budqets, and partoipatirg in arqanieatrnat siimegy dewrlopment?

fr. this sestinn, seasored Twance manggers ard (zadersh:p aaperts witt

MWseirss proceples and paact cos of leadeeship, interpersanal seils, atid

roamzalonal sirateyy 725
o nessens 42
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& Discussion Group

Yous Persanal Sirategic Plan: Gelting Aheatf in Governinent Finance
Suceessful caretrs 6o ot happen by accident — they are fhe cesult of
harct work, careful planning and goat seiting, and continual sef-assessment
ardd Geveispment, Just &S organizations need 10 have a clear vision of their
purposa and 3he steps nesded to accomplish their abyectives, professionals
need 1o know whera they are qoing and what they need (0 do 1o get there.
Jein @ group of your peers 1o discuss Bow to chart a SuCEassiul course
as 2 guvernment france professional.

funstizy May 9 20CET 350 gm - 450 pm

B FPersions ard Benefits

Smart {ompensation Strategies for Public Sector Employees

Wit is the hest rompensation package o offer 10fay's public Sector
workforoe? How does it makes sense 1o best sticture the Lenslit packege
thiat makes it @ win-win for employers and emplovecs akke? This session
witl tzy down principles for designing of redesigning eimployee CORER-
sation Lo Stay competitive and retain 2 skiflet workforce,

Swidday May 7. 2006 1.30pm. - 230 pm

Sarbanes-Criley: What Does It Mean for Pension Board Governance?
in the past five yeats. corporate boards have been faken 1o task for
insufficient diigence i overseeing staff, with the landmark Sarbases-
Dxley fegisiation an sulcome of the demands for better oversighi. Wil
the Spatfight be: turmed onEo pansion boards? What are their fiduciary
duties? What have heen areas whers they have been ovet-invoked of
unter-invbived in the dady dealings of the pepsion organizations hey
aversee? This session will address these difficult but encial guestions.
Sunday May 2 PO06| 245 pm - 245 pm

R for Prescription Drug Costs

Health care Costs contimsg 16 confound govemments. and preseripion
drugs have been the driving ferce behind cost nflation. What are the
benefits and costs of prescription drugs? Can they aciually defp substite
for other forms of higher-ost treatments? What i the role of pharmacy
benefil managers and are their intesests aligned with the govermment's?
Wwhat impact will new Medicare requfations have? This session wit
tackle these questions.

Horchiy Sy 8. AXBVI0 R am - 120 pm

Coping with the Budgetary Implications of Pension Furkding Yolatiity
(ne of the mest challenging aspects of DB pension plans is the volatiity
m providing pudgataty appropriations. In the 18805, some governments
1o e ey position of not neatdig o fund they pensien plans, £ssen-
ally getting & “funding holiday.™ The perfect storm of negative investment
relLams, beneft erhancements &riving tabmities highert, and lawered
ehsGonent Taes Rave crasted spiraling increases i funding roquintmends,
I5 there 2 berer wav to hardle this velatifity? This sessan will addsess
the problesm and ifentify nussibie solution;.

Morakiy ¥y 3 008 T 25 pen - A3 G
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Just Da it Impiementing GASR's OPEB Mandates

With the iminent implesnentation of GASB 41 and 45, Qivernments st
be costing their fabilties ang utimately fazing up 1o them Key to Comph-
Ance is hirirg an agtusry ang buiiding an RFF for OPEB actuana! senicrs.
This session wil provide very prackical Quidance in mamsging [he seleclion
procass 5a that you gel (PEB dala in time foc yaur nest annudl feport. fn
atidition, i will exarmine financial manaagermend (00l that govarnments may
neer] 10 begin evaluating: debt Rnancings. redesign of benefits. regotiatng
£ost sharing wilh Dargaining s, el

Monday tay 8 2006) 320pm - 500pin.

Assessing the tmpact of Baby Boomers on Pension Systems

This session wall exavine myths and facks abolt the ingact of haby boomer
rerrements o0 pension systemns. Concerns often expressed incluge the
fear that baby boemers directy o mdirecify will “cash oot of {he stock
market, depressing valuations and that the retirement of baby hoomers
will Create bolft worker shortages and a service defivery crunch for peesion
systems processing retirement applications. These anr other concems
wilt be shared and discussed at thws sessian,

Tugselay May 9 2007 155 pm. - 335 pm

Doing It Right: Designing a State-of-the-Art 457 Plan

Many public sector employees 4 not Ssving entugh for retirerment, 50
457 deferied compensation plans offer a great opportunty o augment
tholr other retirement 355els and achieve retirement securty. This ses-
sion Zeroes in 0 the Following iSsues: gaining employee pariicipation,
angersiangding the Hiack box of fees that goveenment and plan partici-
pars incur. underslanding Aduciary responsibilifies, managing the RFES
RFP procurement process. and transilioning 1o new venooes.
Whdnosaay Ay 10 2008 10 25 am ~ 1205 pim

B Discussion Group

WeHness: Pay Mg Now or Pay Me a Lot More Later

Wany employers, including govemment employers. have a warkforce that
is increasingly unheatthy, due to inceeases in abes ity and other faclors,
Howeyer, Certain qovernments are 1aking proactive mMeasures 10 promete
employee weliness bath on the job and off the job. This discussion group
will provide an opportunity for digloque on sirategies, tactics, and tips for
satting up wellness programs, geting resuits, and proving resolts o
docisinn makers.

fgsdday My & 20001 358 pm - 45 am

i Technology and Digital Goverrsment,

Using Technology te Control Personnel Costs

Personnel is the fargest expendilure category for most gowvesnment
orqamizakions, and ¥ i often a cfficult area of cost to cortrol. This sassion
will investinate Buhmeiogy stlutiony desigred to control e cost of lsbor
and arhigve marimurm value fom wdial s nat ooly gavarsmen’s nist
genensive asset, bUR alsa its mast vatustie.

Suneay My 700G hum B g i?{‘



A New Era of E-Government

E-government has moved well heyond its orginal incarnation of the Web
site That simply displays information and ‘5 now even mowing beyond onfine
transaction processng. E-government is coring o mMean fully inegrated
anline service delvery, enhancement of demacracy, imgroved leaming
apporturhies for all crizens, and new respansibility for case of censtinent
data on the part of governmerd. This session will gxarming how leading
jurisdictions are maving oo this new era of digital government.
Morsday May 8 2006, 1030 am. - 1210 pm

Technalogy for Smaller Govemnments

Smaller goveinmens cannet aiford the sophisticated systerns 1ypically
pperated by kirger governments, yet sralter gaveenments still need
technology to elp them provide the most effective stewardship of tax-
payer dollars possible This sessinn will explore the vanous Lechnology
pptions avatlable 10 smaller governmenis lor enhancing financial man-
agement and, uthmatety, sernce delvery 1o constiluenls.

Monday May 8. 2005 125 pm. - 305 pm.

Realizing and Bemonstrating Yatue from Technology investments
Despile the prormise of new technalogies, marty govemment managers have
been disappoinled by the tevel of benefit realized from these wools. In many
cases. it is not the 1echnology itself that is at fault, tut rather the failure
1a adapt 1he people and processes thal imefact with the technofogy. This
session will explore project management and technology qavernance
technigues that can be used to increase the value received from all types
of technology imvestments and demonstrate walue 10 important stakehalders
such as elected officials and cuzens.

Monday May 8. 20061 3.°0pm - 500 pm.

Technology's Role in Disaster Preparedness

Technelogy plays an integral role in the typical day-to-day aperation of
government. I can play an equally vitat role when government must
respond to a disaster situatien. This session will describe two key aspecls
of the role of technalogy in disaster preparedness: how governments can
ensure the continuily of fer technology infrastructure duning 3 disasler,
and how technology can be leveraged 1o improve emeTgency response.
fesday May @ 2008 1075 am - 1156 am

Tomorrow's Technologies Today

Over the past decades, technology has primarily been used as a tood for
impemartg Iransaction-processing efficiency. Mowang nig e futlre, how-
ever, technology wil play an increasingly impeortart role n aill aspects of
government administration and service delivery. This session will explore
aew ang antcipated rends . qovernment technology, such as busingss
mtedlrerce, customer nformatinn Systems. mobile cornputing and Wi-Fi,
Applicat-on kosting, And opan-saurce systems.

fuosaay May 1 UGA L PR am - f 48 pm

Technology Project Management Essentials

Technology mplementations require a discipline 11 project managemen
— a skil that 15 markedly different from day-to-day management of a
france arganizaton. As such. many firance professionals may not be
Adequately prepared when faced with a major technoiagy implerneatation,
This session will puiling the rssenuals of prowect management and proade
wseful advice for typecal rouble spots encountered during technotogy
froects.

Wadnosetay May M3 2006 | 1025 am - 1200 pm

R Discussion Groups

No Pain, No Gain:

Maximizireg Technology Retuins and Minintizing Risk

This discussion group will address how organizations have acheved e
resulls they have wanted from large technology implementations anif be
irouthes they have encountered along the way. The participants will explare
common mislakes and some of the best ideas for surmoenting these
difficulties. including how to evglve the lechnology solution along with
your organization during the lizcycle of the system.

funsday May 8 2006 | 350 pm - 450 pm

Budgeting and Performance Measurament Systems:

Has Their Tane Come?

Budgeting and performance measurement systems hiave been the Achilles
heet of government business applications for many years Mary lechnal-
ngy vendors are aow claiming significant improverments in these products
Arg these systems finally for reaf? Join a group of yaur calleagues for 3
discussion of the latest developments in budgeting and performance
measurement sofware.

Fuesgay May @ 2008 | 350 pm - 450 pm.
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Register online at www.gfoa.org
Ragistration

Tragiaiem apdes iy w0 on oF Bl gut the form in this brochure
and mail or fax 1 10 GFOA. Phone eegistrations cannot be accepted. Check
the registration discount dates and save money by registering earty.

»Registration fees include: Moriday and Tuesday funcheons far defegates
and the 100 Year Celcbration for delegales and quests.

>Guest registration: Conference sessions and the luncheons on Monday
and Tuesday are ngt open to guests and chifdren. Guests will be admitied
10 the 100-Year Celefration and the exhibit hall. These is ne registration fee
for quests or children, bul they must he oreregistered.

>Registration fee discouwnts: To qualify for fee discounts, payment must
be recoived by \he deadiine dates Yisted.

»>Rditional discolints: You will receive a 10 percent discount on both
your conference and preconference seminar registration if ene of the
following conditions applies: &) three or more people from your jurisdiction
afe aucnding the annual confererce (registrations must be subenitied
logether) or b) you are altending two preconference seminars in addition
10 the anhual conference.

>5ubsBtutions {government entities only): A one-for-one substitulion
of @ normember for an aclive member is allowad, I your organization
has a current GFOA member on the stalf who is ngt atending conference.,
a nonmember may attend in his o her place at the lower member rate,
Please provide INg narme of the membership number of the GFOA member,

B Travel Documents

Passport or proof of 13,5, citizenship such as a birth certificate,
naturalization certificate, and photo iD required. Minors (under 16}
traveling alone of in someone else's cusiody must present written
authorizatian, signed before a notary, from the parent(s) or guardian,
Visas are not required.

A | Heqiekrasan Bdeer s

Save Noney by Registeri

Easy o Get There
GFOA has arranged the following discounks for conference travel:

Hirling . Code __Telephone
Rir Canad;a L CYOBNS0 600/361-7585
ﬂmhwesl_;f{:nntineﬂlal .Q._Irh_l'll:f._ NMB?G_ ~ BONAIZE 1111

mmzai}[iw" a2 22*5

mﬂeﬂcan Airlines

Please contacl the airne dwectly

Register today to take advantage
of discountst

Important Actign Dates
Dm Discount

March 1 ?{]ﬂﬁ

Second and final tiscount deadline
March ?.. 2006

Full legist{ﬁlion fee requinad

Cancelladion and Refund Policy

Conference and preconference seminar cancetlalions. reqgistration changes,
and refund requests must be macg i writing to GFOA.

Da:t Cancelation Pnrq

Febluar‘y 3 06 Cancellations p pustmarked hny
this date will be refundeg, legs
K ?5 percent sernce r:_ee.

R

Apri1 6. 2008
February 3 but by Apnl G will be
refiunded, less a 50 percent
______ . vkele
Aprit 7. 2006 NoEfurds vl be issued o

from this date lorward.

Montreal Tow's ard Events

Information on how to obtain tickels kor the Tuesday evening event,
and other conference events and tours, wlll be posted as availahle
at www.gloz.org. -+

GFOA i5 registored with he Natonal Association of Siate Beards of Aecoumancy
* (NASEA) 25 9 5ponser of conlinuirg professional edacahon on Lhe Kasioral
: ]?GE Registry of CRE Spomsars, Stale boaeds of accowntancy have final authority on the
dccepiance of mghadual courses for CPE cred Complaints reqarding rogistorad spondens mayx
be addrested (o the: Naljonal Ragis[r}' of CPE Sponsois, 150 Fourth Aveue hodli, Nastudle, TN
37279-2477 Wb she wwnw nashia o

100t} = nnual ﬂ(w@ﬁewﬁ%



