MEMORANDUM

COUNTY OF PLACER

DEPARTMENT OF ADMINISTRATIVE SERVICES
PROCUREMENT SERVICES DIVISION

TO: Honorable Board of Supervisors
FROM: David Seward, Purchasing Manager
DATE: July 11, 2006

SUBJECT: Recommendation to Approve the Award of Bid No. 9586 to Xpedx in the
Maximum Amount of $172,000.00 for Recycled Bond Copy Paper

ACTION REQUESTED

Approve the award of Bid No. 9586 to Xpedx, of Hayward, CA, for recycled bond copy

paper in the maximum amount of $172,000.00, and authorize the Purchasing Manager to
sign the resulting Blanket Purchase Order.

BACKGROUND

The Procurement Services Division solicited bids from twenty firms and advertised on the
County’s website for an annual contract to purchase copy paper to be used in various
County duplicators, copiers, printers, and fax machines. Attachment A provides a
comparison of prices offered by the three responding firms. Procurement made an
additional competitive analysis by asking the incumbent supplier, Unisource to provide
pricing if the County were to exercise an option to renew the current contract. Attachment
A shows that the lowest bid priced bid was offered by Xpedx. Central Services has tested
the paper offered and found it to be acceptable.

FISCAL IMPACT

The Blanket Purchase Order resulting from this recommendation will total $172,000.00 and
be effective from the date of your Board’s approval through June 30, 2007.

Attachment A, Bid Evaluation and Award Recommendation

Cc: Leslie Blagg, Central Services
Sandy Hammock, Administrative Services
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