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TO: Honorable Board of Supervisors 
FROM: Edward E. Bonner, Sheriff-Coroner 
DATE: August 22,2006 
SUBJECT: Recommendation to for early purchase approval of the Losging Voice Recorder for 

S herifPs Department Tahoe Dispatch 

ACTION REOUESTED 

Your approval is requested to approve the budget revision to adjust the Fiscal Year (FY) 200612007 Final 
Budget for the early purchase of a logging voice recorder for Tahoe Dispatch in the amount of $25,000. 
Your approval is dso required to add the equipment to the Master Fixed Asset List and authorize the 
Purchasing Manager to execute any related documents. 

BACKGROUND 

The recordiig device for Tahoe Dispatch 9-1 - 1 operations is over six years old and past its usefbl life. It 
is experiencing problems and its failure is of concern. This piece of equipment is critical to the Sh&s 
operations. Rather than incur expensive maintenance costs to keep it going that deplete the fbnds 
available fiom State 9- 1 - 1, we are requesting its purchase not be delayed. Part of the cost ($13,000) of 
this equipment will be offset by State 9-1-1 funds. The remainder of funds will come fkom maintenance 
funds within the SherifFDepartment Tahoe budget. Your Board's approval is required to process this 
request early, add it to the equipment to the Master Fixed Asset List and approve the final budget 
adjustment. 

FISCAL IMPACT 

Funds will be transferred within the SherSDepartment's budget and revenue added for this equipment 
resulting in no net increase. 
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County Executive 

( I~oard  of Supervisors 

REASON FOR REVISION: To modify the Master Fixed Assets List and approve early purchase of the Logging Voice Recorder for 

Sheriff's Department Tahoe Dispatch. 

Exf 7834 

Department Head 

Board of Supervisors 
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