MEMORANDUM

OFFICE OF THE
COUNTY EXECUTIVE
COUNTY OF PLACER
TO: The Honorable Board of Supervisors
FROM: Themas M. Miller, County Executive Officer i,z g
By Leslie Hobson, Senior Management Analyst Of?

DATE: March 6, 2007

SUBJECT: Placer County Fair Association's 2007 Operating Budget

Action Requested/Recommendations
Approve the Placer County Fair Association's Operating Budget for 2007 in the amount of

$1,474 854 as requested by the Placer County Fair Chief Executive Officer, Brock Wimberiey.
The Piacer County Fair Board of Directors approved this operating budget for 2007.

Background

Placer County has a five year contract with the Placer County Fair Association to manage and use
the Fair and Fairgrounds, and to operate and conduct the annual County Fair pursuant to
Government Code Section 25805. The contract commenced on January 1, 2002 and wilt end
December 31, 2007. Govemment Code Section 25905 and Section 11 of the contract require
that the annual budget and major maintenance plan “shall be submitted to and approved by the
Department of Food & Agriculture after approval by the County Board of Supervisors, showing the
estimated revenues and proposed expenditures from all sources during the ensuing calendar
year, and no funds shall be expended by such Association except pursuant to such budget.” This
budget request complies with the Government Code Section 25905 and Section 11 of the
contract. Approval of the Fair's budget for 2007 does not trigger a financial obligation on the part
of the County.

We have reviewed the 2007 Operating Budget for the Fair which closely resembles their 2006
budget. The total expenditures are $1,474,854 which is an increase of 5% from 2006 primarily
due to increased costs for administration. Total operating revenues are projected to increase by
6.8% to $1,353,400. The Fair also receives a Local Allocation from the State of $124,000 and
revenue from Other Funds of $25,000 to balance the budget.

Recommendation
it is recommended that the Board approve the attached Placer County Fair Association’s
Operating Budget for 2007.

Fiscal Impact
None.

Attachment
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QPERATING BUDGET

DISTRICT AGRICULTURAL ASSCCIATION Placer COUNTY
Canductieng The Placer County Fair
at  Rasewlle . Califermg

For the period of January 1, 2007 to December 31, 2007

Anct, Actual Budgeted Estimated Proposad
Nz, 2005 2008 2006 2007
'TOTALNET RESOURCES, JANUARY 1: L ETEREE ER B X
_ Unresitcted nel ressurces L . ___1aBB4aa 248 £55 248 653 143,107
B Restricted resources ] 0 o a9 0
Inwvastmert in Capital Azsats. Mot of Related Dett 29372 144,564 . tad5EA) 693193
_____Subletal {Tatal Net Rescurces) e 218016 333 393623 _ B34.304
RESOQURCES ACQUIRED
Oparating F_'.}a_ye_m._lgs (FromPagesy o 1,396 757 1,321,000 1,267 606 1.353.400
State (Lecal/Base) Allocarens (1o Page 2): 200 | 124000 1240000 1m000 124000
| Pscal & Adminisirative Assistance (FSE) (o Page 2k ] %1300 L
__Capilal Project Reimbursement Funds (from Sched 34) nge | 77809 eooon)  a3c32|  2pssmo
Contnbubions from Cther Gov't (non-FAE) Sources (1 Page 2) zoa0 [ 25,600 25000 2500 25000
thar {e 9., Flex Capital used for oper | (From Sched 38 & 1o Page 2) _dagoo ) - E2.005|
TOTAL RESQURCESAVAILABLE | ~ 1880752 1930623 Z.240 551 2545 200
_RESOURCES APPLIED ] I o | ]
Operating Expendiures (F rom Page 2] o 1,427,038 14_3_33?_6 1,367,480 1435521
.. Omer Operating Expendiures le.g. Audit Adustments) A _ R S
Subtgffal v_'Dperahng Expenditures (Excluding Depreciation) . 1_‘_5_2__7-'__&98 i 143_?23'5 1,167 480 1,436 521
__ Deprecialion Expense (From Page 10) | 9ooco __189.258 B.00g 36771 38,333
TOTAL RESOURCES APPLIED o o tadraer| 0 1443278 1404251 1.474.854)
{OTAL NET RESOURCES, DECEMBER3%. ..~ 7 | oswea-!. - " agaszs| . sazse7]  ° ssean0 1,070,348
Unreshricted Nel Resources Awvailable for Operations 1. 248.655] 265,625 143 107 187,948
Reslncled Nel Resources L . 4@ B 0 Q W
Investment in Capital Assets (From Schedula ) N N 144 3 281,722 o §$§3 193 | -_EEZ_@
Subtotal {Tatal Net Res Cneck Figure - should equal #2910C) e 193,623 547,347| B38 200 1,070,348
| Feserve Parcenlage R CArak] Ve 105W] 13 1%
IRS: COUNTY APPROVALS (Caunty Fairs Only):
‘,ﬁ H el
resident, rd of Diradiors [ral Chairman. Board of Supervisars Dale
Caunty Clark Dale
DEPARTMENT OF FOOD & AGRICULTURE
o 2 G;-w__., J%_f oo
Director o —7. T . Date
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Summary of Operations

Paga 2

Flacer County Fair

Aot Actwal Budgeled Estma'ed Froposed
Mo 205 2006 008 2007

DPERATING REVENUES:

Admrissions o Grounds 41004 103,653 140.004 TH,30G 136,000

Commeraal Space 41500 30.204 30,0040 23,100 25,00

Coneassions 42008 113,064 118.00¢ B4 537 117 508

Exhibitg 43000 7272 10,500 B,351 16, 200

Harse Show 44000

Haorse Racing [Live) 45000

Satetlita Wagenng 501035

Fair Attractions 45000 22,184 L5000 8252 12.000

Muiarized Ragrg 46103 SRR 205 SE8.500 550,224 GEg, 000

njerim Atractions 45003

hWiscellanenus Faic 47000 £105% 53,500 41653 48 200

Miscellareous Noa-Fair Programs 4700%

nterim Revenue 480CD 437 538 358500 359 954 387 500

Prior Year Revenue Adjustments 48000 -11,850 4 118

Other Qperating Revenue 49507 82615 16,000 89,075 20 000
TOTAL OFERATING REVENUES [lo Fags 1) 1.396 767 1,321,003 1,267 606 1,333 4060
DPERATING EXFENDITURES.

ACrministration 50000 270,695 206,517 5055 324,033

Mainlenance & General Operations 52003 339,035 359,585 335 A5% J4d 439

Publicity 54000 53153 62,000 64,3120 82, 7C0

Atengance Operatons 56000 47 380 40,200 5B, 272 57779

Mizcallaneous Fair S7000 51,820 38000 49,634 47,757

Miscelanears Non-Fair Pragrams 5rp0s 35127 35000 29,128 350090

Psemiurns 58000 28,734 28500 21,1890 2303

Exhibits 53000 22021 27 ASD 27, DE3 35,415

Horse Show 84000

Harse Racing (Liwve) G5000

Satelile Wagering 65005

Fair Entertainment Expense Ay 145,602 143,009 114,048 119,500

Maotorized Racing 661 D6 483 827 357 525 348.511 3It2.146

Ir:berim Entertamment Expense 6003

Equipment (Funded by Fai} 72300 25,952 11,153 14,500

Prior Year Expense fdjustments. 30000 24 495 -1.924

Cash (overfunder) A0 -7 174

Oiher Dparating Expense 4000
TOTAL OPERATING EXPENDITURES {to Page 1} 1.477 Ba8) 1.437 277 1,367 480 4.436.821
HET OFERATING PROFITH{LOSS) BEFORE DEPRECIATION -31,131 =116 277 92,574 -83.121

Depraciation Expense S0000 192,260 8,000 6771 34,333

NET OFERATING PROFITHLOSE) AFTER DEPRECLATIQN -50.400 -122.277 136,645 121,454

LOCAL (BASE) ALLOCATION - {(From Fage 1) 31200 124 004 124 GGD 124,000 124,000

OTHER FUNDS - ACCT. #3131, #3340, #340 {From Page 1) 25004 a7,200 25,000 25,000
NET PROFITHLOSS) BEFORE DEPRECIATION, CURRENT YEAR 117 889 94,722 49,126 55,879
MET PROFITILOSS) AFTER DEPRECIATION, CURRENT YEAR 08 400 88,723 12,355 27 4B




Detail of Revanues

Page 3

Placer County Fair

Acct. Actual Budgeted Estimated Proposed
Mo, 2005 2006 20C6 2007
ADMISSIONS REVENUE:
Regular Fair Admissions 41011 11,025 120,000 70,145 115,000
Discounted Fair Admissions 41020 2627 20,000 8,163 15.000
TOTAL ADMISSIONS REVENUE 41000 103,652 140,000 78.309 130,000
COMMERCIAL SPACE REVEMUE:
Cutzide Commergizl Space 41510 15,050 15.000 12,075 12,500
Inside Cammercial Space 41520 15,154 15.000 11,025 12300
TOTAL COMMERC|AL SPACE REVENUE | 41500 30,204 20,000 23.100 25.000
CONGCESSIONS REVENUE:
Carrtival 42100 59,9514 £5.000 45,152 65 000
Carnival: Pre-Sale 42110 6.300 2.000 4,858 7.000
Food Concassions 42200 44,954 36,000 34,168 45,000
Mon-Food Congessians 42300 1,848 15,000 348 a0
TOTAL CONCESSIONS REVENLUE 42000 113.064 118.000 84,537 117,500
EXHIBITS REYENUE:
Entry Fees 431100 7.087 10,500 5171 9.000
Donaled & Spensored Awards 42200 75 3.150 3,200
Advertising in Premium Book 43300 4,000
Cilher (Explain} 43400 100 30
TOTAL EXHIBITS REVENUE 43000 7,272 10,500 8,351 16,200
HORSE SHOW REVENUE:
Admissigns 44100
Enlry and Stake Fees 44200
Donations for Special Prizes 44300
Stall Fees 44400
Program Sales 44500
Other (Explainy 44600
TOTAL HORSE SHOW REVENUE 44000 0 0 1] o
LIVE HORSE RACING REVENUE:
Adrmissions 45100
Track Commissions & Breakage 45200
Program Sales 45300
Cancegsions 45400
Other {Explain) 45500
TOTAL LIVE HORSE RACING REVENUE 45000 0 G 0 4
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Detail of Revenues

Faga 4

Placer County Fair

Acct. Actual Budgeled Estimated Propesed
Na. 2005 2008 2006 2007
SATELLITE WAGERING REVENUE:
TOTAL SATELLITE WAGERING REVENUE | 45005 I 0 ) q o
FAIR ATTRACTIONS REVENUE:
Rodeo Admissions 46100
CQueen Pageant/Talent Show 46200 3,498 3.500 7.592 7,000
4 Wheel-Orive Pull Adinissians AGI00
Destruction Derpy Admissions AG400 1,980 5,000 0
Performances Admissions 46500 5,000 5,000
Other Admissions (Explain) 46500 16,695 1,500 G&0
TOTAL FAIR ATTRACTIONS REVENUE 45000 22,184 15000 §.252 12,000
MOTORIZED RACING REVENUE:
TOTAL MOTORIZED RACING REVENLIE l 46102 1 588,209 568,500 550,228 588,000
INTERIM ATTRACTIONS REVENUE:
Ferformance Admissions 45209
Cther Admissions {List) 45309
TOTAL INTERIM ATTRACTIONS REVENUE | 45008 g o 0 0
MISCELLANEOUS FAIR REVENUE:
Parking 47100 23,320 22,000 15 4% 22.000
Fair Program Revenuea 47204
Utllity Fee Reimbursement 47300 3,000 3,000
Exhibit Guide Revenuz 47400
Stall Rentals (Fairtime} 47500
Carping Fees (F airtime) 47700 965 1,000 1.210 1,200
Other (Explain) 47800 &o0 S04 35
Spansarships 47900 28.814 30.000 20,453 20,000
TOTAL MISCELLANEQUS FAIR REVENUE 4700 53,851 53,500 41653 44,200
MISCELLANEQUS NON-FAIR PROGRAMS:
Adrmissions 47105
Commercial Exhibits 47205
Concessions 47305
Exhibits 47405
Other (Explain) 47506
TOTAL MISC. NON-FAIR PROGRAMS 47005 G g 0 3]

|5/



Detall of Revenues

Page 5

Placer County Fair

Acct. Actual Budgeted Estimated Proposed
No. 2005 20086 2008 2007
INTERIM REVENUE:
Rental of Buildings 43100 205,954 160 0 213.693 215,000
Grounds Renlals 48200 177,B0E 170,000 B7 815 94,000
Equipment Rentals 48300 19322 12,004 21,399 20.000
Concessigns Revenue 45400 2,030 4.006 4,000
Litility Fee Reimbursamant 48500 4,265 13,000 14,306 13,500
Indenm Parking Revenue 43600 3,000 1.500 11,500 10.000
Orther Interm Revenue (List) 48700 25,3 15,000 47,256 45,000
TOTAL INTERIM REVENUE 48000 437 558 366,500 359,984 397 500
TOTAL PRICR YEAR REVENUE ADJUSTMENT: I 43000 ‘ -41 .ES'UF 4118
OTHER DPERATING REVENUE:
Interest Camings 49310 10,014 6,000 8,962 8,500
Donations/Sponserships (general) 40520 4 925 5700 5,000
Other (Explain) 49530 B7 676 5,000 51,713 5,000
Gain an Sale of Asset 48540 5,000 2,700 1500
TOTAL OTHER QFPERATING REVENUE AQ500 82,615 16,000 &8.075 20.000
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Detail of Expenditures

Fage §

Placer County Fair

Acct. Actual Budgeted Estimated Proposed
Ma. 2008 2008 2008 2007
ADMINISTRATION EXPENEE:

Salaries & Wages - Permanent 50100 113,318 173.282 178.648 183,310
Salaries & YWages - Tempaorary 50200 15,238 7.500 14 552 ?eI7

Campensated Absences Expanse 50300 3100 G148 4,119 2,833
Employes Benefits - Emplover's Share 50310 13,752 19,888 11,848 20.252
Fayroll Taxes 50320 49,765 11,660 14 780 15372
Weorkar's Compensation Insurance 50330 8,702 9,039 11.004 11,554
Professional Senvices {Contractual) 50400 14,472 3.000 4,05% 1,200
Director's Expense SOs00 42 3,000 1.632 1.800
TravelingfTraining Expense - Employass 50600 4,624 5,000 1,620 1,800
Office Supplies and Expense 50700 16,829 15,000 g. 700 7,500
Telephane and Postage 50800 17 BT 18,000 14 430 15000
Oues and Subscriptions 50900 3,875 5.000 3,981 4.000
Insurance (General Lizbility) 51000 3832 17,000 28,236 21,500
Other {Explain) 51100 31,725 10,300 2.710 8,500
Unamployment nsurance (Nan-reimbursed) 51200 1,726 2,500 1,181 1.750
Audit Expense 51300 2,500

Current Year Bad Debt Expense 51400 10,000

TOTAL ADMINISTRATION EXPENSE 50000 270,689 308517 305.085 324,003

MAINTENANCE & GENERAL OPERATIONS:

Salaries & Wages - Permanenl 52100 96 B45 jt4 832 130122 135,328
Salaries & Wagas - Temporary 52200 32724 13,104 13,821 10,400
Employee Benefits S2210 5,847 8.000 9,935 14.676
Payrall Taxes 52220 g 043 8.252 11,394 11,148
Worker's Compansation Insuranca 52230 G 206 6,397 4,722 8.37g
Professional Services [Contracluaty 52300 1727 3 000 0 o]

Taxes 52400 B3 1,247 1,500
Rental - Mairtenance Equipment 52500 §.122 10,000 3775 3.004
Rental - Public Address & Intarsom 52600

Temparary Electrical Wark {Contractyal) 52700 330

__Light. Heat, Water and Power 52800 63,973 75.000 81,111 64,000

Maintenance of Equipment - Supphias & Expanse 52900 19,379 20,000 18,783 20,000
Maint, of Bldgs. & Grounds- Supplies & Expense 53000 68.5901 80,000 57,7116 58.0040
Trash Removal, Clean up (Contractual) 53100 14, 80% 20.000 12 683 14, [H
Other [Explain) 53200 2,385 200

Special Repairs & Maintenance (List) 53300 10.000 5966 4,000
TOTAL MAINTENANCE EXPENSE §2001 339,058 359,585 338,855 344 429
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Page ?

Detail of Expenditures Placer County Fair
Accl, Astual Budgeted Estimated Proposed
Mo, 2035 2006 2006 L0V
PLBLICITY EXPENSE:
Salaries & Wages - Parmanent 54100
Salanes & Wages - Temoorary 4101 11579
Emnicyee Benefits 4110
Payroll Taxes 54120 a0
Warkers Compensatian Insurange 54130 624
Professional Services (Cortraclal) 54200 360 § 504 6710 1280
Supplies and Exparse L4200 5 4735 5,000 4 L0
Advertising 34400 29,484 45,000 44.1a7 48,000
Promclinnal Expense L4500 1,787 2 500 2173 2.000
Public Relahons Exper e 54600 3% 4 963 4.000
Fre Fair Evenls TH0
Gther (Explan) 54500 2276 1,000 747 1,000
TOTAL PUBLICITY EXPENEE 540072 53,193 B2 D00 64,320 £2,700
ATTEHNDANCE OPERATIONS:
Salaries & Wages - Permanent 56100 1,750
Salanes & Wages - Tempaorary BE1014 16365 8,000 16 830 1T 903
Employee Banefits 56110
Payroll Taxes 56120 1,086 700 1,425 1.501
Worker's Compensahon Insurance 56130 752 500 278
Prefessioral Semces (Contractual) SEZ00 22 553 25,0450 22232 2500
Supgies and Eapense L6300 E325 £,000 0475 B.A0O0
Other [Explain) 56400 179 4. 539 5,000
TOTAL ATTENDANCE OPERATIONS §6C00 47,360 40 200 55,272 57774
MISCELLAMEQUS FAIR EXPENSE:
Parking Lot - % paid to contracior 5700 2,700 3000
Farking Lot - Salaries & Wages - Fermanent 37101

Parking Lol - Salaries & Wanges - Temporary §Te2

Program Expense 1200
Utility Fees £7300 5,354 14,900 17876 17.50
Exnint Guide 57400 2,470 joce 3,000
Slall Expense 57500 5.615 5,000 6540 5,000
Sponsorsnips P70 BEs Z.000 1.351 1.250
Qthe (Explan) STHDD 23,395 14060 22 HEL 20,000
Commearcial Exhibits & Concessons 27500 443 508 1 443 1.000
TOTAL MISCELLANECILIS FAIR 7000 1,820 18,000 49 634 47,750
MISCELLANECQUS NON-FAIR PROGRAMS:
Salaries & Wages - Permanent 57105
Salares & Wages - Temparary 57106
Employes Benafi's 57115
Payral Taxes 57125
Worker's Coampengation Insurance 575
Supplies & Expencze AT20%
Pulticity ST305
Adtendance 57405
Exhibits E7E05
Gthe: (Explan) 57805 35127 35,000 28,128 5,000

TOTAL MISC NOM-FAIR PROGRAMS 57005 3512 23,000 29.128 35,000




Details of Expendituras

Page 8

Placer County Fair

Aget, Actual Budgeted Eslirmated Proposed
Na. 2005 2006 2008 2007

PREMIUMS EXPENSE [Excluding Horse Show):

Cash Awards 58100 13,895 21,000 15,514 19.000

Trphigs, Medals. Ribbons 58200 3.528 3.500 4,969 3,500

Sponsorad Cash Awards BEII0

Sponsared Trophies, Medals, Ribkens 53400

Other Awards {Explaim) 58500 6308 4 000 5497 &0D

TOTAL PREMIUM EXPENSE 58000 287N 28,500 21,180 23,300
EXHIBITS EXPENSE:

Salaries & Wages - Permanent §3100

Salaries & Wages - Temporary 63101 3644 £.000 8003 20,560

Employes Benefits 63110

Fayroll Taxes 63120 274 400 612 §.573

Waorker's Campensation Insurance 53130 14l 230 1182

Judges (Contractual) 63200 4 ARG 4 500 3.068 3100

Professional Services - Other (Conlractyal} H3300 5,407 7.000 5.414 3,000

Supplies and Expensea 62400 2.921 4 D00 4701 4,500

Tert & Boath Rental 63500

Decarations 635600

Cther (Explam} B3TO0 4124 5,004 5.265 1.500

TOTAL EXHIBITS EXPENSE 53000 £2.021 27,130 27,083 35415
HORSE SHOW EXPENSE (Including Premiums):

Salaries & Wages - Permanent 64100

Salaries & VWages - Temporary 64101

Employes Benefits 54110

Payrall Taxes 84120

Warker s Compeansation Insuranca 54130

Judges (Contractual) 64200

Professmnal Senvices - Dther (Contractual) 54300

Supplies and Expense 64400

Cattle Fees 64504

Other (Explain) 64600

Tent & Booth Rental 64610

Decorations 54520

Cash Awards 64710

Trephies, Medals. Ritbons 84720

Sponsared GCash Awards 64730

Sponsored Trophies, Medals, Ribbons G4740

TQTAL HORSE SHOW EXPENSE 64000 0 4] Q O
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Detail of Expenditures

Page 3

Placer County Fair

Acct. Aclual Budgeted Estimated Proposed
N 2005 2006 2005 2007
HORSE RACING EXPENSE (LIVE)
Salanes & Wages (Non Pari-Mutuei) 65100
Salaries & WWages (Pari-Mulugl) 55200
Employes Benefils B5210
Payroll Taxes 65220
Workers Compensalion Insurance 65230
Professional Services (Coniractual) 65304
Supplies and Expense 55400
Renlal - Totalsalor Eguprmant G500
Rentai - Gther Equipment ES70Q
Cther {Explain) 65800
TOTAL RACING EXPENSE (LIVE) A5000 ] o 0 ¥
SATELLITE WAGERING EXPENSE:
TOTAL SATELLITE WAGERING ] £5005 0 0 0 0
FAIR ENTERTAINMENT EXPENSE:
Salaries & Wages - Permanent B6100
Salaries & Wages - Temporary 66101
Employee Benefits 66110
Payroll Tazes BE120
Warker's Compensalion Insurance 56130
Professional Services (Cantractual) BB8200 15,650 20,000 27815 28,000
Supplies and Expanse G300 7633 2.000 1,251 1,500
Rodeo 66400 4,500
Grounds Entertainment B&500 85225 80,000 56,825 55,000
Grands!and Entertainment 56600 10,500 25,000 2,500 15,000
Qther (Explain} 66700 13,094 10,000 11,659 10,000
TOTAL FAIR ENTERTAINMENT 86000 145,602 143,000 110,043 119,500
MGTORIZED RACING EXPENSE:
TOTAL MOTGRIZED RACING EXPENSE ‘ 66109 , 383,827 aw.szsl 358,511 372.148
INTERIM ENTERTAINMENT EXPENSEE:
Salares & WWages - Permanent 65208
Salaries & Wages - Temporarny 66205
Employee Benells BEZ13
Payroll Taxes BE22%9
Warker's Compensalion Insurance 66239
Supplies & Expense 66309
Conceds (Lisl) 66509
Cilher (Explain) GEBOD
TOTAL INTERIM ENTERTAINMENT 65009 a 0 0 ]




Page 10

Cetall of Expenditures Flacar County Fair
Acit, Actual Budgeled Estimated Propased
My, 2005 2008 2006 2007
HON-CAPITALIZED EQUIFMENT EXPENSE (LIST) (Cost fess than §5.000 and fife Jegs than one year)!
25,952 0 11,153
Compuiers 4,000
Check varification Systam 2,000
Wi-Fi Network 4,500
220V Welder 3,000
Miscellanenous 1,000
TOTAL EQUIFMENT EXPENSE 72300 25352 0 11,153 94,500
FRICR YEAR OPERATING EXFENSE ADJUSTMENT:
Generat Cxperse Adjustments ano1d 4 935 -1.924
Gad Debl Expense B0020 19,500
PRIOR YEAR EXPENDITURE BO000 24 485 -1.924 -
CASH SHORTAGES & OVERAGES:
Ticket Sales 83100 -32 174
Souvenir Sales 85200
Merchandise Salas 5500
Ciher [Explain #5800 25
CASH (OVERVUNDER Bo000 -7 174
DEPREGIATION EXPENSE: {To Sch 2 and Pg. 1) 0000 19,268 6,000 18,771 38333
OTHER CPERATING EXPENSE:
Loss on Sale of Agset 94010
Cilher {Flex Capilal Oper Expenses, eic) (From Sched 38) 94500
TOTAL OTHER OFERATING EXPENSE S4000 0 0 0 0
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Variance Report

Automatically prepared

Page 11

Plazer County Fair

Budgeted vs. Estimated vs.
Acct. | Estimated Fluctuation 2306 2005 2007 Propoesed Fluctughon
MNo. | $ Change | % Change| Budgeted Eslimaled Fraposed $ Change | % Change
QOPERATING REVENUES:
Admissions 10 Grounds 41000 1,681 -44 1% 140,0C0 78,304 130,000 51,691 86.0%
Commercial Space 41500 -5.900 -23.0% 30,000 23,100 25,600 1.800 8.2%
Concassions 42000 -33,463 =28 4% §18.000 84 537 117,500 32,963 39.0%
Exhibits 43000 -2,130 -205% 10,500 8.3 16,200 7,850 34 0%
Horse Show 44000 w0 ROIVIG!
Harse Racing {Live] 45000 #OI 0! #2000l
Satellite Wagenng 45005 #0ON0t FOH
Fair Atractions 45000 -6 748 -45. 0% 15.0Q0 5,252 12,000 1748 45 4%
botorized Racing 45109 -18,273 -3.4% 568,500 550 228 583 000
Inlerim Atlraclions 4E009 DI 2O/
Miscellaneowus Fait 470040 -11,847 -22.1% 53,500 41,653 46,200 4 547 10.9%
wise. Non-Fair Programs 47005 #OIVID! ROV
Interim Revenue 48000 31,484 8.5% 368,500 399,884 297,500 -2.484 -0.6%
Frigr Year Revenua Adj 45000 4 118] #00v 4118 -4 118 - 100.0%
Other Operating Revenue 46500 £3,075 331.7% 16,000 89,075 20000,  -49075 F1.0%
TOTAL DPERATING REVENUES 53,394 -4 0% 1,321,000 1261 606 1,253,400 BS, 794 6.6%
QPERATING EXPENDITURES:
Admirigtratian 30000 1,452 -0.5% 306,517 300,065 324,003 18,938 6.2%
Mainlenance & Gen Ops 52000 -22.730 -6.3% 359,585 136, B55 344 429 7,574 2.2%
Publicity 54000 2.320 3 7% £2.000 4,320 62,700 -1.620 -2 5%
Attendance Operalipns H6000 16.072 40 0% 40,200 56,272 57778 1,507 2.7%
Miscellangous Fair 57000 11,634 30 6% 38.000 49 634 47 750 -1.834 -1.8%
Mise. Mon-Fair Programs 57005 -5 872 -16.8% 35,000 28,128 35000 5872 20.2%
Framiurms 8000 -7.320 ~25.7% 28,500 21,180 23,300 2120 10.0%
Exhibils 3000 -B7 -0 3% 27150 27083 35418 8,352 30.9%
Harse Show 84000 #OI1VA0! #OWi!
Horse Racing {Live) 650400 FOMNVD! #OMI!
Salelite Wagering 55005 #ONITH ROIVI!
Fair Enlartginmenl Expense &6000 -32,951 -23.0% 143,000 150,049 119.500 9451 8.6%
Motanized Racing EA108 -8 814 -5 8% 347,325 35A.511 372,148 13635 3.8%
inerim Entertainment Exp 66005 #Drsice #Dip
Equipment (Fundad by Fafr} 12300 11,1837 #Drwm! 11,153 14 5040 3,347 Ih0%
Prigr Year Expense Ad) 80000 -1.924| #OIviD -1,924 1.924] -100.0%
Cash [overfunder) B5000 174 fonsm 174 -iTal -1D0.0%
Dapreciation 20000 30,771 512 9% 4.000 WT 3A,333 1,562 4.2%
Otner Operating Expanse 84000 #O0! #OV!
TOTAL CPERATING EXPENDITURES -39 026 27% 1,443,277 1.404,231 1.474 B84 70,503 5.0%
KET EFFECT -14 368 11.8% -122 277 -13G,645 -121,454 15,191 0




Sch 1-A

Parmanent Positions on Rester for 2007
Filled, Vacant, and Proposed

Placer County Fair

Expenditurs Classification Proposed Total Fay Rate Amaunt Budgeted
ACCT. Hiring/Anny Number of Azcoynt
MNO, CIVIL SERVICE CLASS TITLE Date Manlhs Amaunt Fer Delail Tatals

50100 |Chief Executive Officer 8 6753001 mo. 54 024
Q2007 4 7.001.00 ] mo. 28,364
42,388
Business Senices SUpBenisor A 4 554 00 [1aln} 36,782
/42007 £ 482400 [ mo. 18,296
55,048
Office Assistam 12 13.23 hr. 23,391
Contracis Representalive 12 1400 hr. 28130
Adminisiraiive Ovedime 2,363

TOTAL BO100 ACCOUNT 193,310
52100 |Senior Mainlenance Warker 12 JA0GTFS [ mo. 37,281
Maintenance Worker 12 15491 by 32214
Maintenance Warker 12 13.70 hr. 28,676
Groundskeeper 12 100 | b 22,880
Maintenance Overime 14,275

TOTAL 52100 ACCOUNT 136,328
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Termporary Pesitions Proposed for 2007

Sch1-B

Placer County Fair

Expenditune Classification # Employed Length of Pay Rata Amount Budgeted
ACCT. Last This Employment Per ACCount
MO, POSITION TITLE Year | Year Ma. Unit Amounl | Unit [ratail Totals

50200 |Qifice Assistant Seasonal 1 1 4 mo. 11.00]hr. 7627

TOTAL 50200 ACCOUNT 7827
52200 {Janilgr {172 time) 1 1 12 mo. 10.00] hr. 10400

TOTAL 52200 ACCOUNT 10,4040
56101 |Ticket SellersiTakers 45 45 4 days varies 17.000

TOTAL 56101 ACCOUNT 17.000
83107 |Exhibit Supervisor 1 =] mo. 14,00 hr, 14,560

Livestock Clerks -] 4 1 e, vares 2,000

Exhibit Clarks B = 1 mo. varies 4 000

TOTAL 63101 ACCOUNT 20,564

Jlo!



Proposed 2007 Contractual Professional Servicas

SchiC

Placer Caunty Fair

No of Esl. Length of Sarvices Amount Budgeted
ACCT. Pasi- fhours, days, months) Aceount
NO. TYFE (F SERVICE tigns Mumbper Unit Rate Datail Tolats
53400 |Websile Maintanance 1,200
TOTAL 50400 ACCOUNT 1,200
54200 |Markeling Director 1 7000
Pholegrapher 1 200
TOTAL 54200 ACCOUNT 7.200
SB200 Security Services 20,000
Emergency Medical Services 5.000
TOTAL 56200 ACCOUNT 25,000
63300 [Building Sitters 00
Building Supervisor 1 1,200
Livestock Supenntendent 1 1,500
TOTAL 63300 ACCOUNT 3,060
GE200 !Professicnal Lighting Services 17,000
Slage & Sound 2,000
Entenainment Boaking Campany 3,000
TOTAL 66200 ACCOUNT 28,000




PROPERTY, PLANT & EQUIPMENT
PROPOSED ACQUISITIONS & DISPOSITIONS

Placar Gounty Fair

Schz

Rogeville
(Legal Hame of Far) {Locanwan
[ Extimaled Froposed
2006 a0t
PROPERTY, PLANT & EQUIPMENT (FFAE). January 1: TG4, 056 S17, 795
ACIrSITIONS OF FIXED ASSETS
Lang 1] 0
Buildings & Imgrguwements:
Major Mainlenance [MMF) Projects Q 1]
ADA Prieeels 7] i)
Buiklirg Implavements q ¢]
L egsehald Improvements ART 6 227 50
Mew Corsinsclion i 1]
Construction n Frogress 0 ]
Equapsant 57,720 o]
Giher Ficed Assels a b
Lither- L\ Q
TOTAL ACOLNSITIONS OF FIXED ARSETS 504,595 227 500
TOTAL PPAE BEFORE DISPOSITIONS 5 DEPRECIATION 554,052 1165299
DISPOSITION OF FIXED ASSETS (Salvaged, S, etz )
Land C 4]
Buildwigs & | Mprovard anls & 0
Equipment 15,257 Q2
Qther Fived Assets 4] *]
Cither a a
TOTAL TIEPOSITIONS OF FIXED ASSETS 18,257 a
PPAE BEEFORE DEFRECIATION, Decambaer 31 937795 t.165.295
DEFRE CIATIGN
Accumudated Depragiaticn, January 1 226 0BE 244 302
Less AL on Dispasitiong of Fixed Assels aboue {16,257 4]
Annual Deprecialion Expense ffrom page 193 36,77 25333
Accurmulated Deprecialion. December 51 cid B2 2HZ 535
PF&E, NET QF DEPRECGLATION, Dwcqmbar 31 £93,182 B32 380
LONG-TERM DEB T [ASSOCIATED WITH FIXED ASEETS) 1 T
INVESTMENT |M CAR|TAL ASSETS. DECEMBER 31 {te page 1) LEEARH 522,360

NOTE" Enter all numbers a5 a pasitive.




NON-FAIR FUNDS RECONCILIATION

Scneduia 3A

FOR CAPITALIZED PRGJECTS
Flater County Fair
[Legal Mama of Fair)
Arsounl Estimatad Proposad
SUMMARY: January 1, 2007 1o Decambar 31, 2007 Number 2005 26007
PRIOR YEAR RESOURCES RECEWED [Reciassified as CY Ravenus) 4 £0
RESQURGCES ACCUIRED (Both cash rec'd & funds held &t TCA)
Revenya Gereraling Funds 31800
Major Mantenance (MpP) Funds 31840
ADA Funds 1g50
Emergency Rapairs Funds 31300
Flex Camta’ Wil Fiex Funds {Used for capilalized assels only) 31902
Grants from Outsede Entities 31800 159,322 165,500
Other (Specify} 319C0 241 000 41,000
TOTAL REZOURCES 430,32 206,500
RESQOURCES APPLIED (Run through Fairs accounting system) ;
Canslrugtion in Progress 1500¢
Land 19104
Huidings & Imprcvemenis 19200
Equipment 19300 133,060
leaseold Improvemants 18403 297,422 206 500
Othe; {Specily)
TOTAL MoneFair Funds Run Thicugh Fair's Books 4,322 208,500
RESQURCES APPLIED {Paid directly by CCA}
Construckion in Frogress 19000
Land 151 0)
‘Building & Improvements 19200
Equigpmarnt 19300
Leasehokl Improvements 19400
Cther {Soecifyd
TOTAL Mon-Fair Fands Paid Direciy by CLA D 0
FUNDS REMAINING {Show as deferred revenus) 10 SOi




Ptacer County Falr

RECONCILIATION QF NON-FAIR FUNDS

USED FOR OFERATING PURPOSES

PRIOR YEAR RESOURCES RECE!VED {Reclassified as CY Revenue)
Other Resources Acguired:

Schedule 2B

$0.00 $0.00

Cgscnphion:

Estimated Froposed
2006 2007

TOTAL FUNDS RECEIVED - ACCQUNT # 34000

Total

$0.00 2000

Expenditures:

Account  |Description

Estimated Proposed
2006 2007

TOTAL EXPENDITURES - ACCOUNT # 94500 (to Page 10}

0.00 (.00

FUNDS REMAINING (Show as deferred revenue}

$0.00 50.00

/b5



SUMMARY OF

SATELLITE WAGERING

SW-1
Placar County Fair
Acel Actual Budgeted Estimateg Froposed
M. 2005 26058 2005 2007
SATELLITE WAGERING REVENUE :

|__Admissians - Gengral and Season 45115
-VIP Area - 45125
Track Cammizsions (2%, 6%, elc) | 43205
Program Sales ) 45305
Concessions 45405
Parking 45505
Novelties/ Souvenirs 45605
Comcheck 45705
Fromutienal and Advertising 45305
__Omgl:_:_ Sponsor revenue " 43915
- lmpagi Fees i 45925
| - Migcellaneois (Explain) 45933
- Reimibursament {Explain) 45345
Frior rear Revenue Adjusiment 43005

TOTAL {Forward to Page 4) 45005 0

SATELLITE WAGERING EXPENSE:

| Labor Costs 65163
__Employe.e Banefits e __ 65115
Payroll Taxes 65125
Worker's Compensation Insurance 63135
TrawelTraining 65205
Manage ment‘l"l_mg_ 65315
_ Prolessiong! Services & Contracts ) . 65325
Equipment Repfacemenl Fund andfor Sinking Fung 55405
_E_ubliciry and Marketing 63503
| Supplies & Expense - General (office, janitorial & mainf) 65615
- Programs, Concessions, Parving 65625
___Leases andfar Rentals B5105
Fuel & Utilities . | es8os
CHRE ACARF/mpat Fees . 63905
Other (Explain) £5015
__ Prior Year Expenditure Adjustment 80005
ash OverAlnder #5005

TOTAL {Forward ta Page 9) 53003 g

HNET EFFECT ]

Il
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Summary of Motorized Racing (Fatr-produced)

MR
Placer County Fair
Acct. Actual Budgeted Estimatad Proposed
No. 2005 2006 2006 2007
MOTORIZED RACING REVENUES:
Admissions 368,637 388,000 320,032 354,000
Concessions 59,954 65,000 &7.986 72,000
Parking
Sponsarships [List) 12,650 25,000 20 064 25 000
Advertising Sates
Novelty Sales 5000
Prgr Year Revenue Adjustment 2,828
Othar (List) 136,967 01,500 138.321 133,000
TOTAL (Carries to Page 4} 45109 588,204 569,500 550,228 583,000
MOTORIZED RACING EXPENDITURES:
Labar Cosls 106 77E 97.325 85,763 93,146
Supplies & Expense 6645 10,000 20,494 15,000
Publicity and Markeling 12 808 15000 11,584 13,500
Frofessianal Services 30,998 35.000 35,525 35.000
Miscellaneous 4 623
Prizes 153,848 140,000 137 485 140,000
Insurance 40476 45000 456393 48 000
Sanitation 841 2.000 2,588 2,500
Prigr Year Expenditure Adjustment -5l
Cash overfunder -1.47¢ 250
Olher (List) 28,104 53000 18,641 20,000
TOTAL (Cairies to Fage 9} 65109 83 g2y 387,335 388 511 I72.148
NET EFFECT 204,382 172,175 191,716 216,554
Nurmber of Racing Days 27 248 27 30
Total Number of Races 27 29 27 30

J lof
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