MEMORANDUM

OFFICE OF THE
BOARD OF SUPERVISORS
COUNTY OF PLACER
TO! Honorable Board of Supervisors
v
FROM: Thomas M, Miller, County Executive Officer ¢

Submitted by: Jennifer Merchant, Principal Management Analyst
DATE May 8, 2007

SUBJECT: Contract Amendment - North Lake Tahoe Resort Associatlon

ACTION REQUESTED

Approve the First Amendment to the FY 2006-2007 North Lake Tahoe Resort Assodation
contract to accommodate allocation of $382,801 in FY 2005-2006 Transient Occupancy
Tax Carry-over Funds.

BACKGROUND

The NLTRA was created in 1995 to help promote tourism and to recommend and fund
infrastructure projects to enhance the built environment in North Lake Tahce
communities. The primary task of the NLTRA was to implement the 1995 North Lake
Tahoe Tourism Development Master Plan (TDMP) and more recently its 2004
successor plan, the North Lake Tahoe Tourism and Community [nvestment Master Plan
{TCIMP), through marketing, transportation and infrastructure development efforts.
Each year the County negotiates an agreement with the NLTRA for disbursement and
expenditure of Transient Occupancy Tax (TOT) dollars for these purposes.

ISSUES

The Resort Assotiation’s annual TOT budget is produced utilizing County revenue
estimates based on prior year’s collections, analysis of various economic indicators,
assessment of future year growth potential, and input from the Resort Association.
Noith Lake Tahoe area collections in excess of the projected budget, plus unspent
County services and interest accrued to the account are then paid to Resort
Association accounts as fund balance carryover. The FY 2005-2006 budget approved by
your Board in july, 2006 was $4,100,000. The fund balance carryover from 2005-2006 is
$3182,801. The account allocations will be made according to the prescribed percentages
as follows:

» 42 percent- Marketing Account- $160,776
¢ || percent- Visitor Support & Transportation Account- $42,108
* 47 percent- Infrastructure Account- $179,917



The Marketing Account share will be allocated toward repayment of an FY 2002-2003
loan from the Infrastructure Account. The $42,108 allocation to Visitor Support &
Transportation will be allocated in a single lump sum payment to the Resort
Association. The $160,776 Marketing Account and $179,917 Infrastructure Account
fund balances will accrue to the Infrastructure Account fund that is held by Placer
County.

EISCAL IMPACT

The fund balance carryover is revenue in excess of that budgeted to fund
implementation of the North Lake Tahoe Resort Association contract and will be
aliccated from Morth Lake Tahoe area TOT funds currently being held by the County.



Tontract Humber 12370
Administering Agency: (EQ
AMENDMENT #1 TO
AGREEMENT BETWEEMW THE COIUNTY OF PLACER AND
THE NORTH LAKE TAHOE RESORT ASSOCIATION

This FIRST AMENDMENRT ta the original agreement entered on July 23, 2006 (Contract No. | 2270} is made at Aubum, Californiz as
of MAY B, 2007 by and betwesn the County of Placer and the Morth Lake Tahoe Resort Association, Inc., a California Nonprofit Public Benefit
Corporaticn, toflectively referred to as the “Parties”, who agres a5 follows:

WHERERS, the Resorr Assooation’s FY 2006-37 budget, Attachments B & C to the onginal agreement was produced wtilizing Couney
revenue estimates based on prior year's collections of Transient Gecupancy Taxes, analysis of various economic indicators, assessment of luture
year prowth patential, and input lrom the Resort Association; and,

WHEREAL, the original agreement, Section 5, COMPENSATMON | provides that applicable attachments B & C will be adjusted to
reflect actual fund balances determined at some tme during the fiscal year,

NOW, THEREFORE, the parties agree 10 amend the oripinal contract agreement by replazing the onginal Atachments § and €
with Attachment B Amendment #£1 {May 8, 2007) FY 2006-2007 Final Payment Schedule and Attachment C Amendment #)(Hay 8.2007) FY
2006-2007 Tahoe T0T Budpet, attached hereto and incorporated herein as approved by the Placer County Board of Supervisors on May 8,
007,

All other provisions in the original agreement shall continue as set forth and established in the origmal contract dated uly 25,
1005,

IN WITHES) WHEREDF, the parties have executed this Agreement the day and year first above written,

COUNTY OF PLACER, “COUNTY™ NORTH LAKE TRHOE RESORT ASSOCIATION,
“AESORT ASSOCIATION™

By By:

Bruce Kranz Reger Kahn, President, Board of Directars

Charr, Board of Supervisars North Lake Tahoe Resort Association

Date: Date:

Approved a3 to Form:

-

By: e
Counry Counsel ]

Artachments;

Attachment B Amendment #1 (May 8, 2007) FY 2006-2007 Final Payment Schedule
Artachment  Ameadment #1 (May 8. 2007) FY 2006-2007 Tahoe TOT Budget
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ATTACHMENT B
AMENDMENT #1 (May 8, 2007)

FY 2006-2007 Final Payment Schedule

PAYMENT PAYMENT PAYMENT  PAYMENT TO COUNTY
# Due DATE To NLTRA INFRASTRUCTURE
AGCOUNT
1. Sept. 18, 2006 203,221 110,350
2. Qct. 1, 2006 203,221 110,350
3, Nov. 1, 2006 203,221 110,380
4. Dec. 1, 2006 203,221 110,350
5. Jan. 1, 2007 203,221 110,350
6. Feb. 1, 2007 203,221 110,350
7. March 1, 2007 203,221 110,350
8. Apnit 1, 2007 203,221 110,350
g May 1, 2007 203,221 110,350
10. June 1, 2007 245 329 451,043
1. July 1, 2007 203,221 110,350
12. Aug. 1, 2007 203,221 110,350
Totals $2,480,777 $1,664,888
(%12 (3) 14

(1) FY 2008-07 Budget includes a total of $4,145,665 for the NLTRA contract.

() Payment Schedule is predicated upon receipt of Transient Occupancy Tax furds at the
budgeted level and wil} be adjusted to reflect the Fy 2008-2007 Final Budget.

(3) Appodionment to infrastructure Account held by Placer County until such time as the Placer
County Board of Supervisers approves of NLTRA recommended infrastructure projedts.

(4) Payments for projects funded from the Infrastructure Account shall be consistent with project
progress as mutually agreed upon. Payments for new infrasiructure projects recommended
by the Resort Association and approved by the Board of Supervisors shall first be funded
with undesignated TOT funxls cumently held by the Resont Association prior to payments to
the Resort Association from the County Infrastnucture fund.
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