COUNTY OF PLACER
Community Development Resource Agency

John Marin, Agency Director ‘ PLANNING

—

Michael J. Johnson
Planning Director

MEMCRANDUM
TO: Honorable Board of Supervisors
FROM: Michael J. Johnson, Director
Planning Department, Community Development Resource Agency

DATE: July 10, 2007

SUBJECT: Housing Element Update Contract

—_— e

ACTION REQUESTED:

The Planning Department is requesting that the Board of Supervisors authorize a

contract with Mintier & Associates for the preparation of a new Housing Element. The Planning
Depantment recommends that the Board of Supervisors take the fallowing action:

1. Authorize the County Purchasing Manager to sign a contract with Mintier & Associates
for the Housing Element contract based upen the attached scope of work for $86.550.

BACKGROUND:

As required by State law, Article 10.8 of the California Government Code, the Housing Element is
reguired to be updated which includes a review of the previous Housing Element. Updates are
required to provide an assessment of the County’s existing and future housing needs, a land inventory.
identification of governmental and nongovernmental constraints, energy conservation, an analysis of
existing assisted housing developments that are eligibie to change from low-income housing uses
during the next ten years, and development of a five-year program of actions.

Mintier & Associates has several strong qualifications, including an extensive history with Placer
County, which makes this the preferred firm to assist in the preparation of a new Housing Element.
These qualfications include:

+ Lead censultant in preparing the Placet County General Plan {1994);
+ Placer County General Plan policy update;
s  Wetmar/Applegate/Colfax Community Plan; and,

+ The firm is currently under contract to assist Placer County in securing a reascnable and fair
housing needs distribution from the Sacramento Area Council of Governments (SACOG).

The County has established a long-standing working relationship with Mintier & Associates and has
demonstrated a deep understanding of the issues affecting Placer County. Mintier & Associates
has been involved in over forty comprehensive General Plan Updates and forty Housing Element
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Updates. In addition, this firm is faverably located in downtown Sacramento, near the Housing and
Community Development offices, which is the agency in charge of reviewing the Housing Element.

FISCAL IMPACT:

The total cost to prepare the Housing Element over a two-year period is $86,550. Funding for this
project is included in the Planning Department’s 2006/07 and proposed 2007/08 Consulting Services
budget allocation. The cost to implement the Housing Element is not known at this time.

— Proposed Contracl

Exhibit | — Placer County Housing Element Update Proposal

cc: Larry Mintier, Mintier & Associates

TYPLEOET- 10-0THOUSING ELEMENT LUPDATE CONTRACT-BMNTIER BLUE TRANSMITTAL SHEET doc



Contract No.

DESCRIPTION: CONTRACT FOR PLANNING SERVICES - Placer County Housing
Element Update
THIS AGREEMENT, entered intc this day of

2007, by and between the COUNTY OF PLACER (hereinafter called the "COUNTY"),
and MINTIER & ASSQCIATES, {(hereinafter called the "CONSULTANT"Y.

In consideration of the promises and covenants hereinafter set forth, the parties agree as

follows:

1.

Consulting Services

a.

CONSULTANT agrees, during the term of this Agreement, to
perform the services set forth below and in Exhibit B - Scope of
Services.

CONSULTANT, shall be obligated o devote as much of its attention,
skill, and effort as may be reasonably required to perform the
services described herein in a professional and timely manner.

Duties of County

To permit CONSULTANT to render the services required hereunder,
COUNTY shall, at its expense and in a timely manner:

a. Appoint a staff member to act as coordinator between the COUNTY
and the CONSULTANT;

k. Provide the CONSULTANT with all existing relevant information for
the subject project;

C. Promplly review any and all documents and materials submitted to
COUNTY by CONSULTANT;

d. Promptly notify CONSULTANT of any fault or defect in the
PROJECT in any way relating to the performance of
CONSULTANT'S services hereunder; and

Personnel

All services required hereunder and in Exhibit B shall be performed by the
CONSULTANT.



Payment

The COUNTY agrees to pay to CONSULTANT a maximum of eighty-six
thousand five hundred fifty dollars {$86,550.00} as the sole compensation
under this Agreement for the scope of work as described in Exhibit B.
Payment shall be made monthiy based on time and materials charges
according to the fee schedule set forth in Exhibit B attached hereto and
incorporated herein by reference.

a. The cost of additional services as may be requested by the parties
heretoc shall be mutually agreed upon in writing prior to
commencement of such additional work.

b. COUNTY retains the right to require proof of services performed or
costs incurred prior to any payment under this Agreement.

C. The COUNTY refains the right to require the submitlal by the
CONSULTANT of all background research materials generated by the
CONSULTANT in the preparation of any report prepared pursuant to
this contract.

d. The term "costs" as used in this section includes, but is not limited to,
the following items and is the sole responsibility of the
CONSULTANT: printing, clerical, mailing, etc.

e. Payment shall only be made for work or atiendance at meelings
specifically authorized by the COUNTY.

f, CONSULTANT shall have the right to stop work at any time during
the project should COUNTY fail to pay CONSULTANT within thirty
{30) days of receipt of an inveice.

Termination

This Agreement may be terminated by CONSULTANT for cause upon
serving thirty (30} day advance notice or by COUNTY for or without cause
upon serving ten {10) days advance notice in writing to the other party. Such
notice shall be personally served or given by United States Mail. In the event
of termination by COUNTY without cause, CONSULTANT shall be paid for
all work performed to the date of termination. In the event of termination by
CONSULTANT without due cause, CONSULTANT shall be paid for all work
performed to the date of termination, less any estimated increase in cost for
completion of the work occasioned by such early termination by
CONSULTANT, but in no event less than zero.



Uncontrollable Delay

All agreements on CONSULTANT'S part are contingent upon and subject to
the provision that CONSULTANT shall not be responsible for damages or be
in default by reason of delays in performance by reason of strikes, lockouts,
accidents, acts of God, and any other delays unavcidable or beyond
CONSULTANT'S reasonable control. In the event of any such cause of
delay, the time of completion shall be extended accordingly.

Ownership of Documenis

CONSULTANT agrees to return to the COUNTY, upon termination of this
Agreement, all documents, drawings, photographs, and other written or
graphic material, however produced, received from COUNTY and used by
CONSLILTANT in the performance of its services hereunder. All work
papers, drawings, internal memoranda, graphics, photographs, and any
written or graphic material, however produced, prepared by CONSULTANT
in connection with its performance of services hereunder shall be, and shall
remain after termination of this Agreement, the property of the COUNTY and
may be used by the COUNTY for any purpose whatsoever. COUNTY
agrees to absolve CONSULTANT of any liability resulting from such future
use.

Representations

CONSULTANT represents that services will be performed with the usual
thoroughness and competence of the profession, in accordance with the
standard for professional services at the time those services are rendered.

Hold Harmless and Indemnification Agreement

The CONSULTANT hereby agrees to protect, defend, indemnify, and hold
PLACER COUNTY free and harmless from any and all losses, claims, liens,
demands, and causes of action of every kind and character including, but not
limited to, the amounts of judgments, penalties, interest, court costs, legal
fees, and all other expenses incurred by PLACER COUNTY arising in favor
of any party, including claims, liens, debts, personal injuries, death, or
damages 1o property {including employees or property of the COUNTY) and
without limitation by enumeration, all other claims or demands, to the extent
caused by CONSULTANT'S negligent acts, errors, or omissions or willful
misconduct. CONSULTANT agrees to investigate, handle, respond to,
provide defense for, and defend any such claims, demand, or suit at the
expense of the CONSULTANT to the extent caused by CONSULTANT'S
negligent acts, errors, omissions ar willful misconduct, This provision is not
intended to create any cause of action in favor of any third party against
CONSULTANT or the COUNTY to enlarge in any way the CONSULTANT'S
liability but is intended solely to provide for indemnification of PLACER
COUNTY from liability for damages or injuries to third persons ar property to
the extent arising from CONSULTANT'S negligent performance or willful
misconduct pursuant o this Agreement.
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10.

11.

12,

As used above, the term PLACER COUNTY means Placer County or ils
officers, agents, employees, and desighated volunteers.

insurance

CONSULTANT shall file with COUNTY concurrently herewith a Cerlificate of
Insurance, in companies acceptable to COUNTY, with a Best's Rating of no
less than A:VIl certifying insurance coverage under paolicies and
endorsements as required in paragraphs 11 - 15 below.

Worker's Cormpensation and Emplovers Liability Insurance

Worker's Compensation Insurance shall be provided as required by any
applicable law or requlation. Employer's liability insurance shall be provided
in amounts not less than one millien dollars ($1,000,000) each accident for
bodily injury by accident, one million dollars ($1,000,000} policy limit for
bodily injury by disease, and one million dollars {$1,000,000) each employee
for bodily injury by disease.

If there is an exposure of injury to CONSULTANT'S employees under the
U.S. Longshoremen’s and Harbor Worker's Compensation Act. the Jones
Act, or under laws, regulations, or statutes applicable to maritime employees,
coverage shall be included for such injuries and claims.

Each Worker's Compensation policy shall be endorsed with the following
specific language:

Cancellation Ncotice - “This policy shali not be canceled without first giving
thirty {30) days prior written notice to the County of Placer.”

CONSULTANT shall require all SUBCONTRACTORS to maintain adequate
Workers' Compensation insurance, Cerificates of Workers' Compensation
shall be filed forthwith with the County upon demand.

General Liability Insurance

a. Comprehensive General Liability or Commercial General Liability
insurance covering all operations by or on behaif of CONSULTANT,
providing insurance for bodily injury liability and property damage
liakility for the limits of liability indicated below the including coverage
for;

{(1)  Contractual liability insuring the obligations assumed by
CONSULTANT in this Agreement.

(2} One of the following forms is required:

{a) Comprehensive General Liability;



3)

(4)

(3)

(by  Commercial General Liabllity (Occurrence); or
(c) Commercial General Liability {Claims Made).

If CONSULTANT carries a comprehensive General Liability
policy, the limits of liability shall not be less than a Combined
Single Limit for bodily injury, property damage, and Personal
Injury Liability of:

One million dollars ($1,000,000) each occurrence
One million dollars ($1,000,000) aggregate

If CONSULTANT carries a Commercial General Liability
{Occurrence) policy:

(a)  The limits of liability shall not be less than:

One million dollars {($1,000,000) each occurrence
(combined single limit for bodily injury and property
damage)

One milion dollars ($1,000,000} for Products-
Completed Operations

One miliion doltars ($1,000,000) General Aggregate

(b} If the policy does not have an endorsement providing
that the General Aggregate Limit applies separately, or
if defense costs are included in the aggregate limits,
then the required aggregate limits shall be two million
dollars ($2,000,000).

Special Claims Made Policy Form Pravisions:

CONSULTANT shall not provide a Commercial General
Liability {Claims Made} policy without the express prior written
consent of COUNTY, which consent, if given, shall be subject
to the following conditions:

(@)  The limits of liability shall not be less than:
One million dollars ($1,000,000) each occurrence
{combined single limit for bodily injury and property

damage)

One million dollars ($1,000,000) aggregate for Products
Completed Operations
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13.

14.

15,

One million dollars {$1,000,000) General Aggregate

(b) The insurance coverage provided by CONSULTANT
shall contain language providing coverage up to six (6)
months following the completion of the contract in order
to provide insurance coverage for the hold harmless
provisions herein if the policy is a claims made policy.

Endorsements

Each Comprehensive or Commercial General Liability policy shall be
endorsed with the following specific language:

a. “The County of Placer, its officers, agents, employees, and
designated volunteers are o be covered as insured for all liability
arising out of the operations by or on behalf of the named insured in
the performance of this Agreement.”

b. “The insurance provided by the Censuliant, including any excess
liability or umbrella form coverage, is primary coverage to the County
of Placer with respect 1o any insurance or self-insurance programs
maintained by the County of Placer and no insurance held or owned
by the County of Placer shall be called upon to contribute to a loss.”

C. “This policy shall not be canceled without first giving thirty (30) days’
prior written notice to the County of Placer.”

Automobile Liability Insurance

Automobile Liability insurance covering bodily injury and property damage in
an amount no iess than one million dollars ($1,000,000) combined singie
limit for each occurrence.

Covered vehicles should include owned, non-owned, and hired
automobiles/trucks.

Professional Liability Insurance (Errors and Omissions)

Professional Liability Insurance for Errors and Omissions coverage in the
amount of not less than $1,000,000 per ccourrence and $2,000,000 in
aggreqate,
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16.

17.

18.

19,

MNotices

a. Any notice or demand desired or required to be given hereunder shall
be in wrting and deemed given when personally delivered or
deposited in the mail, postage prepaid, sent certified or registered,
and addressed fo the parties as follows:

COUNTY OF PLACER CONSULTANT
Planning Cepartment Mirtier & Associates
Atin: Michael Johnson Atin: J. Laurence Mintier
3081 County Center Dr., Ste #140 1415 20" Street
Aubum, CA 95603 Sacramento, CA 95814

Any notice so delivered personally shall be deemed to be received on
the date of defivery and any notice mailed shall be deemed to be
received five {9) days after the date on which it was mailed.

b. No waiver, alteration, modification, or termination of this Agreement
shall be valid unless made in writing and signed by all parties.

Assignment

No party shall assign, transfer, or otherwise dispose of this Agreement in
whole or in part to any individual, firm or corporation without the prior written
consent of each of the other parties. Subject to the provisions of the
preceding sentence, this Agreement shall be binding upon, and inure to the
benefit of, the respective successors and assigns of the parties hereto.

Jurisdiction

This Agreement shall be governed by and construed in accordance with the
laws of the State of California. Any suit, action, or proceeding brought under
the scope of this Agreement shall be breught and maintained in the County
of Placer Superior Court, California. The parties each waive any change of
venue rights that they may have. The partfes each waive any federal court
removal and/or original jurisdiction rights that they may have.

Entire Agreement

This Agreement sets forth the entire understanding between the parties as to
the subject matter of the Agreement and merges all prior discussions,
negotliations, letters of understanding, or other promises, whether oral or in
writing.




in withess, whereof, the parties have executed this Agreement on the day and year
written below,

PLACER COUNTY:

Dave Seward, Purchasing Manager Date

CONSULTANT™:

M/ 7,/ ' C [25 /ey

orsuitant: Mintier & Associates Date *
Thle: Managing Principal

. (27.07

Michal®l Johnson, Planning Director Date l ‘

Approged as to Form:

County Counsel Date

*If a corperation, agreement must be signed by two corporate officers; one must be the secratary
of the corporation, and the other may be either the President or Vice President, unless an
authenticated corporate resolution is attached delegating authority to a single officer to bind the
corporaion.
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. - 1415 20th Street
M 1 ntl e]_‘ Sacramento, California 95814
! (916) 446-0522

& Associlates FAX (316) 446-T520

mintiar@jlmintier.corm
www.]Imintier.com

PLANNING CONSULTANTS

Movember 1, 2006

Michael Johnson, Planning Director
Community Development Resource Agency
Placer County

3091 County Center Drive

Auburn, CA 95603

RE: Placer County Housing Element Update — Proposal
Dear Michael:

Mintier & Associates is pleased to submit this proposal to prepare the Placer County Housing
Element Update. This propesal includes our understanding of the project, our qualifications,
and cur proposed scope of services, schedule, and budget.

Having prepared approximately 40 housing elements, Mintier & Associates 15 one of the
foremost experts on preparing housing elements in Califormia. Mintier & Associates has
been successful in preparing housing elements for many Central Valley and Norhern
California communities, including the cities of Ceres, Clayton, Folsom, Lodi, Madera, Sutter
Creek, Visalia, Wheatland, Winters, and Wocedland, and the counties of Butte, Del Norte,
Lake, and Madera.

We look forward to discussing the Housing Element Update with you in more detail, and
uitimnately, o working with the County on this project. If you have any questions or require
additional information regarding the content of our proposal, please contact me at (216) 446-
(1522 or mintier@jlmintier.com.

J-lau e Mintier, FAICP
Managing Principal



PLACER COUNTY HOUSING ELEMENT UPDATE
PROPOSAL

NOVEMBER 1, 2006

SusamirreD 7O
PLACER COUNTY

SUBMITTED BY:

MINTIER & ASSOCIATES
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Placer County Housing Element Update
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Placer County Housing Element Update

UNDERSTANDING OF THE PROJECT

Piacer County adopted its current Housing Element in 2003, The
California Department of Housing and Community Development
{HCD) subseqguently found the element to be in compliance with
State housing elément law. The County's Housing Element is
implemented in part by an inclusionary housing ordinance
adopted by the County in 2004 and an employee housing
ordinance for the Tahoe/Sierra area adopted by the County in
2004, Placer County, along with all other counties and cities in
the SACOG region must adopt an updated housing element by fuly
2008.

In summary, the.Housing Element must include the following
components:

« Assessment of existing housing needs, including special
heeds;

= Assessment of projected housing needs, including the
Regional Housing Needs Determination prepared by
SACOCG;

« Inventory of suitable sites for housing development;

» ldentification of potential ogovernmental and non-
governmental constraints;

+ Review of previous Housing Element;

s Goals and quantified objectives; and

+ Programs and actions.

As part of the Housing Element Update process, the County must
address the the State's public participation requirement that local
jurisdictions "make a diligent effort to achieve participation of all
economic segements of the community.” This proposal assumes a
series of community/ stakeholder woskshops and a joint BOS/PC
study session prior to submission of the draft Housing Element to
HCD for their mandated review.

Proposal
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Placer County Houslng Element Updata

QUALIFICATIONS

Firm Qverview

Mintier & Associates is a planning consulting firm specializing in
deveiopment, land use, and environmental issues. The firm's
clients include public agencies, development companies, and law
firms. Since our founding in 1985, we have served over 75 public
agencies and over 50 development companies, law firms, and
other private organizations. in the past 2t years, Mintier &
Associates has been involved in over 40 comprehensive general
plan updates and approximately 40 housing element updates.

Services we provide include overall project management, meeting
facilitation, pubtic outreach, and land use and housing planning
and policy.

Key Staff

Larry Mintier, FAICP, Managing Princlpal

Larry Mintier is the managing principal of Mintier & Associates, a
planning censulting firm created in 1985 As managing principal
of Mintier & Associates, he has worked for over 75 public agencies
and owver 50 private clients and law firms, Mr. Mintier has
supervised his firm's work in preparing over 40 general plans,
specific plans, and master plans; approximately 40 housing
elements; a half dozen zoaning and subdivision ordinances; and
numerous other special studies and projects. Many of these
projects involved managing multi-disciplinary teams and the
preparaiion of environmental impact reports.

Mr. Mintier is a frequent lecturer and panelist on $tate law and
local planning practice and teaches regularly for various University
of California Extension programs. He also has been retained over
25 times as a consultant and expert witness in land use litigation.

Proposal
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Placer County Housing Element Update

Prior to establishing Mintier & Associates in 1985, Mr. Mintier
worked for the CGovernor's Qffice of Planning and Research,
specializing in planning, land use, and environmental issues.
There he directed the preparation of California’s 1980 General
Plan Guidelines and 1982 revisions. Mr. Mintier also directed
other major projects mcluding the 1981 Symposium on California
Planning Law, annual surveys of lecal planning programs, and
guidelines for local implementation of the California Coastal Act.

Prior to joining the Covernor's Office, Mr. Mintier worked as a
planner for the City of Napa. His international experience includes
cansulting positions with the International Labor Organization and
the United Nations Research Institute for Sociat Development in
Geneva, Switzerland,

Mr. Mintier holds master’s degrees in public administration and
city planning from the University of California, Berkeley, and a
bachelers of arts in political sctence from the University of
California, Los Angeles.

Derak DiManno, AICP, Senior Project Manager

Derek DiManno is a senigr project manager with Mintier &
Associates.  He specializes in land use planning and policy,
housing, and computer applications. For the past nine years at
Mintier & Associates, he has worked on a number of projects
including generaf plans, specific plans, housing elements, zoning
ardinances, and various special land use studies.

Mr. DiMannc has considerable experience working in the Central
Valley, the Bay Area, and on the North Coast. He has been a major
contributor to several general plan update programs including the
counties of Del Norte, Fresne, and Lake, and the cities of Crescent
City, Fortuna, Half Moon Bay, Lincoln, Merced, Redding, Tulare,

-and Union City. He has aiso worked on nine housing element

updates. All the adopted housing elements have been certified by
the Department of Housing and Community Development. Mr.
DiManng has extensive project management experience, having
been the project mapager on over ten general plan updates,
housing element updates, and specific plans.

Proposal
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Placer County Housing Element Update

Mr. DiManno holds a master's degree in City and regignal planning
from California Polytechnic State University, 5an Luis Obispo, and
a bacheler of arts in geography from the University of California,
Davis.

Rik Keller, Associate

Rik Keller is an associate with Mintier & Associates. He specializes
in land use planning and policy analysis, housing, transportation,
data analysis, site analysis and design, and computer mapping.
Mr. Keller has extensive practical experience, including positions
with a diverse range of public, private, and nonprofit
organizations including The Benkendorf Associates Corporation
(Portland, OR}, 1000 Friends of Oregon (Portland, OR), the Capital
Area Metropolitan Planning Organization (Austin, TX}), and the
Texas Department of Housing and Community Affairs {Austin, TX}.

At Mintier & Associates he is presently working on the preparation
of the Sacramente General Plan Update and has been a major
contributor to general plan update programs for the counties of
Butte, Fresno, and Inye, and housing element updates for the
Town of Windsar, and the cities of Forsonﬁ, Sonoma, and
Woodland.

Mr. Keller holds a master's degree in community and regional
planning from the University of Texas, Austin, and a bachelor of
arts in political science from the University of Morth Carolina,
Chapel Hilis.

Dan Amsden, AICP, Assoclate

Dan Amsden is an assgciate with Mintier & Associates. Mr.
Amsden specializes in land use planning and policy, university
planning, parks planning, wurban design, and computer
applications in planning. Mi, Amsden is currently working on
genera! plan updates for the cities of Galt, 5acramento, and the
county of Merced. He is also working on the Southwest Live Oak
Sperific Plan and the Gold Rush Ranch and Golf Resort Specific
Plan in Sutter Creek.

Mr. Amsden has also warked on an urban limit line study far the
city of Woodland, a housing element update for the city of

Proposal
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Placer County Housing Element Update

Wheatland, technical studies for the Heritage Oaks and jones
Ranch developments in Wheatfand, and planning for the White
Mcuntain Golf Resort in China.

Prior to working for Mintier & Associates, Mr. Amsden was an
Assistant Parks Flanner for the County of San Luis Obispo. He has
also interned with the City of Novato's Community Development
Department, worked as a Graduate Assistant for the Planning
Department at {Californta Polytechnic State University, San Luis
Obispo, and worked as a Planning Technician for the County of
Santa Barbara's Zoning Administration Division. He completed a
master's on public participation and urban design issues related 1o
outdoor university Spaces, of which a portion was published in the
winter 2005 issue of Planning for Higher Education magazine and
re-printed in the spring 2006 issue of Facilities Manager
Magazine.

Mr. Amsden holds a master’'s degree in city and regional planning
from California Polytechnic State University, San Luis Obispo, and
a bachelor of arts in geography from the University of California,
Santa Barbara.

Dzle Kunce, Assistant Planner

Dale Kunce is an assistant planner with Mintier & Associates. Mr.
Kunce specializes in economic development, CEQA, land use and
environmental policy, and computer applications. Mr. Kunce has
worked on general plan updates for the cities of Fortuna,
Sacramentg, and Tulare, and the countigs of Merced and Tulare.

Prior to woarking for Mintier & Assocdates, My, Kunce was a
Hardware Specialist for Creative Media in Davis where he
maintained and streamlined web, email, file, and fip servers. Prior
to that he was a GIS Intern for the Sacramenta Area Council of
Governments where he was a facilitator for city, county, and
regional Blueprint Project community meetings and assisted in
creation of quality control checks for the regional street centerline
project.

Mr. Kunce holds a bachelor of science in community and regional
development from the University of California, Davis.

Proposal
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Placer County HousIng Element Update

| SCOPE OF SERVICES

This scope of services describes a six-phase process for
completing Placer County's Housing Element Update. As the
phase descriptions indicate, the program relies on  close
collaboration between County staff and the Consultants. This
collaboration will ensure the most effective and efficient
combination of the experience and knowledge of County staff and
the housing/pianning expertise of the Consultants.

Phase 1: Project Initiation

Task 1.1 Kick-Off Meeting

The Consultants will attend a kick-off meeting with County staff to
review the existing Housing Element and Housing Element legal
requirements. The meeting will include a review of the work
program and schedule in detaii, discussing information sources,
identifying key community stakeholders, and discussing Placer
County's critical housing issues based on County staff’'s
perspective.

Task 1.2 Communlty/Stakeholder Workshop

The Consultants and  County  staff  will hold a
communityfstakehotder workshop {presumably in Auburn), Based
on the contact database created in Task 1.1, the Consultants will
contact key stakeholders (e.g., affordable housing organizations,
development professional organizations, property owners,
residential builders, and additional key County staff} to invite them
to the workshop, The Consultants will present a brief overview of
the Housing Element Update process, solicit information on key
housing issues in the county, and discuss the existing Housing
Eiement. The Consultants will prepare a summary ¢f the
comments and feedback.

Propasal
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Placer County Housing Element Update

Phase Work Products:

+«  Community/Stakeholder Workshop Summary (eiectronic
copy}

Phése 2. Background Report

Task 2.1 Housing Needs Assessment

Housing Stock and Demographic Profile Update

The Consultants will use current data sources {e.g., DOF, SACOCG,
and County records) to update the description of the existing
housing stock in terms of housing stock growth and composition,
vacancy rates, hnuﬁing age and conditions, distribution, costs,
overcrowding, and special needs groups. Demographic
information will be based on 2000 census, but will be
supplemented by more recent DOF, SACOG, and availahle local
infgrmation. The information will cover population, incame, local
employment, and housing characteristics as well as population,
employment, and housing projections.

Specilal Needs Assessment

The Consultants will prepare a thorough housing needs
assessment for all income groups and identify the community's
special housing needs. Included in this assessment would be
overcrowding; the number and type of substandard units;
comparison of level of payment with ability to pay for hausing;
special housing needs of large househeolds, seniors, the disabled,
farmworkers, single-headed households, and families and persons
in nead of emergency shelter.

Task 2.2 Houslng Resources and Opportunlities

The Consultants will update the existing Housing Element's
description of availabie sites. With the assistance of County sraff,
the Consultants will update information concerning each site, such
as site ownership, development status {(e.g., deveiopad, pending
applications, vacant, underutilized), and changes in surrounding
conditions {e.g., neighborhood growth, change in service

Proposal
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Placer County Housing Element Update

availability. it this analysis reveals insufficient sites, the
Consultants will work with County staif to expand the inventory,
providing the same information for new sites,

This includes identifying sites suitabfe for redevelopment for
residential development and/or mixed-use development. The
inventory wili also be expanded to ensure’a balance of sufficiemt
sites 10 meet SACOG's needs numbers for Placer County for both
affordable and market rate housing. The analysis will also idantify
the current and preoposed zoning and Ceneral Plan designaticens
for each site, neighborhood characteristics, residential and/or
mixed-use potential, and availability of public facilities and
services to these sites.

Based on information pravided by County staff, the Consultants
will describe current and past heousing programs undertaken by
any public or nonprofit agencies or private development interests
it Placer County since the 2003 Housing Element was prepared.
As appropriate, this section will describe each program and
document the number of units constructed or rehabititated and/for
the number of households assisted by each,

Task 2.3 Housing Constralnts

The Consultants will update the discussion of both governmental
and non-governmental constraints, such as land and development
costs, site constraints, existing or planned infrastructure, land use
and building code reguiations, fees, level of review required for
typical affordable housing projects, and length of time required to
obtain development approvals. The analysis will alse document
local efforts ta remove governmental constraints that may limit
the County's abilities to meet its share of the regional housing
needs.

Task 2.4 Evaluation of Previous HousIng Element

This task will include a review and evaluation of the
implementation of the existing Housing Element, as provided by
County staff. In this documentation, the reasons why some
housing programs have not been implemented or have been

Proposal
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proven unsuccessful will be identified. This information will be
used to formulate new housing programs and adjust existing
programs.

Task 2.5 Administrative Draft Background Report

Based on information gathered in Tasks 2.1 through 2.4, the
Consultants will prepare an Administrative Draft Background

. Report.

Task 2.6 Staff Meeting

The Consuitants will attend one meeting with County staff to
discuss work completad in Tasks 2.1 to 2.5,

Phase Work Products:

+ Administrative Draft Background Report {5 hard copies)

Phase 3: Draft Housing Element

Task 3.1 Inventory of Regulatory Requirements and [ncentives

The Consultants will prepare an inventory of currently-used and
potential regulatory programs and incentives concerning market
rate and affordable housing, organized under the following
headings:

»  Ensuring Adequate Sites

« Supporting Affordakle Housing

= Conserving and Ymproving Existing Housing
«  Removing Government Constraints

= Promoting Egual Housing Opportunities

= Meeting Special Needs

Progosal
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Task 3.2 Inventory of Local, State, and Federal Housing and
Flnanclng Programs

The Consultants will prepare an inventory of currently-used and
potantial housing technigues and programs, including local, State,
and Federal housing financing programs. This inventory will be
used to develop policies and programs for the Housing Element
Update, and will be organized under the following headings:

e  First-Time Homebuyers

s Rental Housing Construction

s+  Special Needs Groups

» Homeless Individuals and Families

Task 3.3 Summary of New Leglslation/Iinternal HCD Policy
Changes

The Consultants will prepare & summary of changes to State
housing law as well as internal HCD policy changes that have
occurred following the adoption of the 2003 Housing Element.

Task 3.4 Houslng Goals, Policies, Programs, and Quantified
Objectives

Based on County staff review of the materials prepared in Phase 2,
the Cansultants will prepare updated goals, policies, programs,
and guantified objectives.

Task 3.5 Adminlstrative Draft Policy Document

The Consulants will compile work completed in Tasks 3.1 and 3.4
and submit an Administrative Draft Policy Document to the County
for review.

Task 3.6 Staff Meeting

The Consuitants will attend a meeting with County staff 1o discuss
work completed in Phase 3.

Proposal
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Task 3.7 Preliminaty Review Draft Housing Element

The Consultants will make revisions to the Administrative Draft
Palicy Document based on comments from County Staff. The
Consultants and County Staff will prepare a preliminary review
draft housing element, post a copy on the County’s website, and
distribute it to key stakeholders.

-Task 3.8 Community/Stakeholders Workshops

The  Consultants and County staff  wili  hold two
community/stakeholder workshops {one in Auburn and one in the

. Lake Tahoe area), to réview the Preliminary Review Draft Housing

_ Element and gain input from the community. The workshops wilt
be noticed to the general public, but focus on recryiting
community stakehglders to attend. The Cansultants will prepare
_and present workshop materials and also prepare a summary of
the workshop,

Task 3.9 Joint Board of Supervisors/Planning Commission Study
Session

The Consultants and County staff will attend a joint study session
with the Board of Supervisors and Planning Commission 1o solicit
input on the Preliminary Review Draft Housing Element before it is
submitted to HCD.

Task 3.10 HCD Review Draft Housing Element

The Consultants will incorperate comments from the public,
stakeholders, Planning Commission, and Board of Supervisors into
a draft 1o be delivered to the State Departrnent of Housing and
Community Development (HCD). The Consultants and County
Staff will post a copy of the HCD Review Draft Housing Element on
the County's website.

Task 3,11 Community Workshops (Optional)

The Consultants and County staff will hold additional community
workshops to review the goals, palicies, and implementation
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pragrams compiled in Task 3.5 and gain input from the

community. The workshops will be noticed to the general public,

but focus on recruiting community stakeholders to attend. The
Consultants will prepare and present workshop materials and also
prepare a summary of the workshop.

Work Products:

+ Administrative Draft Policy Document (5 hard copies)

s«  Preliminary Review Oraft Housing Element (15 hard copies)

» HCD Draft Housing Element (S hard copies and electronic
copy)

« Community/Stakeholder Workshop Summaries.(electronic
copies) '

Phase 4: HCD Review and Housing Element Revision

Task 4.1 Transmittal to HCD

The Consultants will prepare a cover memo 0. accompany
submission of the Board of Supervisors Draft Housing Element {o
HCD. Under State law, HCD has up to sixty (60} days to review the
Draft Housing Element.

Task 4.2 Meeting with HCD

Fellowing submission of the HCD Review Draft Housing Element,
tha Consultants and County staff will meet with HCD review staff
to preview the draft and formally submit a copy for HCD review,

Task 4.3 Response to HCD Comments

Following the County's receipt of HCD's formal comments on the
HCD Review Draft Housing Element, the Consultants will prepare a
preliminary response t¢ HCD's comments and megat with County
staff and HCD to review and discuss the preliminary response.
The Consultants will then prepare a formal written response to
HCD¥s comments for consideration by the Planning Commission
and Board of Supervisors.

Froposal
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Task 4.4 Response to HCD Comments, Second Round {Optlonal)

Following the submission of the formal written response to HCD
comments, the Consultants will meet with HCD staff to discuss
additional items and policy considerations. The Consultants will
submit the revised Element for formal 60-day review of the
Housing Element to ensure adequacy with State legal requirements

Work Products:

+ Response to HCD Comments (5 hard copies)

Phase 5: Environmental_.Rev}ew Process

Task 5.1 Initial Study/Negative Declaration

The Consultants will prepare an initial study to determine the
appraopriate project environmental document and review process.
If it is determined during the initial study that the Housing
Element will have little or no significant environmental impacts,
the Consultants will prepare a negaiitve declaration or mitigated
negative declaration. This scope assumes that only minimal
supporting documentation for the negative declaration will be
required, and will be based on existing, available data. The
County is assumed to handle distribution of this dacument.

Preparation of an Envirenmental Impact Report or additional
technical studies is outside the scope of this proposal and is nort
included in this scope of work or cost estimate.

Work Products:

»  Administrative Draft 15/ND (5 hard copias)
* Public Raview Draft (S/ND (5 hard copies)

Proposal
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Phase 6: Public Review and Adoption

Task 6.1 Board of Supervisors/Planning Commisslon Staff Reports

The Consultants will assist County staff in preparing staff reports
for both the Planning Commission and Board of Supervisors.

Task 6.2 Board of SUpéwlsors,fPlannlng Commission Public
Hearings, Deliberations, and Adoption '

The Consultants will attend one public hearing before the Planning
Commission and one public hearing before the Board of
Supervisors to presant the Draft Housing Element ard MNegative
Declaration, respond 1w questigns, and  record  the
recommendations of the Planning Commission and the action of
the Board of Supervisors. The Consuftants will alse provide
technical assistance to County staff at the public hearings.

Task 6.3 Final Housing Element

The Consultants will revise the Draft Housing Element into a Final
Housing Element based on the action of the Board of Supervisors.

Task 6.4 Transmittal to HCD

The Consultants will prepare a memorandum summarizing the
County’'s formal responses to HCD's comments on the Draft
Housing Element and explain how the adopted Housing Element
addresses HCD's concerns. This memo will be drafted as a cover

letter for submission of the adopted Housing Element to HCD far
final 90-day review period,

Work Products:
» Planning Commission Staff Report {electronic copy}

« Board of Supervisers Staff Report (electronic copy)
» Final Housing Element (10 hard copies and electronic copy)
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SCHEDULE

The following table shows a schedule for the Housing Element
Update based on the scope of services putlined in this proposal.
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BUDGET

The following tables show a detailed budget for the Housing
Element Update based on the scope of services outlined in thig
proposal.

PLACER COUNTY

HOUSING ELEMENT UFPDATE
- PROJECT BUDGET
Minlisr & Afsoclatens
Senior
Prefect Asgaciate!
PHASESITASKS Principal Wanager Assbalanl Admin. Subinotal

PHASE 1° FROJECT INLTIATION

Task 2.1 Houting Hesds Asssosment 4,
Task 2 2 Housing Rezcurces and Opportunilies 3 24 52.9dd
Tash 2.7 Housing Consirainis 3 24 52 940
Task 2 4 Evalumtion of Exsgling Housang Element 4 14| £2.030
Task 2.5 adminiciraiee Drafl Backoround Fepon 4 1B 32 0p 58160
Tazk > & Stal kel 3 2] S50
FHA [ | )
Tazk 3 1 Inverniory of Requlatory Requirernvards and Incantivis 4 1Y 51,810
Task 2.2 Inventory ol Local State and Federsl Houging and Fanancng Programs 4 19 51610
Tazh 3 3 Leel oof New Houswty Legialalanyindetnal HCD Pahoy Changes 4 | 51,400
Tagi 1.4 Hotsing Goats, Poliroas Programs._and Duantifigd CheCiees 20 24 55,320
Tank 3 5 Adrmunistraires Oraft Policy Document 4 -] B b 514980
Fask 16 Slatl Meehng ] SE30
Task 3.7 Prelirminary Revisy Draft Hooseng Elemenl 2 5700 §
Task 3.8 Commem ity WorkshoprSlaseholder Meeling 124 I 53 220
Task 3§ boant Sludy Sessionn with Baard of Supenasers and FRanning Courm isskn 4 H §2.2¢
Task 3. 10 HCD Beéview Cralt Ho Element 2 4 SRS
ask 311 i CPTIONALY: = 2 mc w0l o e b Ao W0 b g | 300 Bt e b s S T o s la | E iyl e
m ) O R
Tatk 4 1 Tiansmwhal la HOD 2 d 5700
Task 4 2 Meaing wiih HCD 2 3 4 51,280
Task 4 3 Raspoose bn HCD Comments | 14 28 $4 900
Task 4 4 Sl Meetng ) 3 ) 630
[Toank 4 5 | 13 HED Cormemly, 2ne Hored JCHRAL Y om0 5o i T D ] s R e B LT e e e 1 Sl P A e b |t s
Tagk 5.1 (il & Omclacakion 4 40 2 54Dt
B | 0
Task 6.1 Board of SupsrvisorPlnreng Commiasion Stall Repons 4 12 51.6H
Task 8.2 BOSPC Publc Hearngs. Deliberations, and Adaplian 12 15 55 %80
Tazk 5.3 Fanal Howsirg Elernent 4 4 4 52314
T atk 5.4 Trasgmital \o HED 1 $420
Fropeat b anapenert B A ] 24 52 T
Tolal Hoaws 26 21| 3% a5 667 |
Bithiug Rates 2000 30 5140 5135 574 .
Labor Subitdaly BT 920 £29 2040 537 380 B4 350 570 250
Direct Expanass; printing, pholocopiet, 4hipping, dotument production £1.040
TOTAL COSTS 480,250
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PLACER COUNTY
HOUSING ELEMENT UPDATE
PROJECT BUDGET (WITH OPTIONAL TASKS)

Mintinr & Azsociales

Senhor
Froject Asiocialel
PHASESTASKS Princlpal Mariager As4iglan! Adtnin. Sublolal

PHASE 1: PROJECT MITIATION
Task 1.1 Mestitg wdh Sourity Sal

Fask 1 2 Comin |y WearkshapeSlaketicider Mesling

PHASE 21 BHACKGROUMD REPCORT

Tath 2.1_Housing Heeds Assessment 1 -
Ttk 22 Houamd Besouress an CIHoo i s b 3 Pl %2540
Task 33 Hoeosing Consirants _ | 3 24 52,840
Task 2.4 Evahislion of Exishreg Housing Flemenl ! 4 2] 52.090
Task 2 5 Admunisiainee Oraft Background Repor 4] 18 32 201 38150
Tahk 2 & Slafl Mesti 3 2 SE30
P DH LA

Task 3.1 inveniovy of Requlaiory Requiremenis and lncenlves 4 10 S1.510
Task 3 2 inventory of Local Siale, ard Federst Housing and Frnanging Proqrams d 10 21,810
Task 7.3 Lis) of Wew Houung Legrlatontinterral HCD Polcy Changes. 4 ) 51400
Tagk 3.4 Houswig Goals, Policas. Programs. 349 Quanimd OBjechves, i) Ll 55 320
Task 3.5 Advmnistalive Thall Policy Documert 4 [ [4 E\__ €290
Task 3 6 S1afl Meetng K| 2 5630
Task A ¥ Prebmonany fewee Drak Housing Elamant Bl 4 SO0
Task 1 € Commuty WorkshepSakehokder heating (2) 14 [ 531220
Task 3 9 Jinl Study Session with Boapd of Supervisors ang Planneng Commissian 4 4 Li] 52210
Taak 3.1 HOD Review Drafll Housio Elemert F & 5540
Flak 311 W L R T R R T T e I I A P ] S e v
P O R AND R %

Task 4,1 Transmittal o HCD Iy 4 2700
Task 4 2 Mesting 'wih HCD 2 3 L] 31 280
Task 4 3 Response 1o HCD Canvmeris 14 28 34 500
Task £.d Stafl Meeting 3 2] £530
TAEE 4.3 R 0 HCD COmmmente, 200 PUotne (o MOAL b £ 7. nr. ot vn 0o 2 e o | 4o o an, | o - o o e TAE & o babn = AB| a1 ows.oie] - 53,850
A [Z4% | =L

Task 5.1 /niliod Stody™ v (heclaration [l A0 2 $4.500
P 4] H A CHa P O

[Task § 1 Bomd of SupermsorsPlanmng Commssicn Siafl Reporls 4| 12 $1.820
[Tash 6.2 BOSPC Aubbe Hearings. Deliberalng. and Adoplon o] ] 12 15 8 . 55580
Task & 3 Fingd Housng Ekerienl & 14 &4 $2.310
Tash 6.4 Tranemitiad lg HCD k] 5120
PROJECT MANAGEMENT

Pramesd M ragemend 5] 45 12 24 53 780
Total Houwrs I8 34 384 £5 T14
g Pyles 2003 5320 L1485 5185% ST -]
Laher Subledsls $7420 S3zveQl | $40 320 $4.5%0F  $05.550)
Direct Expanses: printing, pholacoplay, shipoing, dacumint produclion 31,004
TOTAL COSTE S04 S50
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