MEMORANDUM

DEPARTMENT OF PUBLIC WORKS
County of Placer

TO: BOARD OF SUPERVISORS DATE: JANUARY 8, 2008
I >
FROM: KEN GREHM/ RICK DONDRO

SUBJECT: PRIDE INDUSTRIES TRANSIT SERVICE AGREEMENTS (2)

ACTION REQUESTED / RECOMMENDATION

1) Authorize the Board Chairman to execute two agreements with PRIDE Industries for the operation of
South Placer Dial-A-Ride Services in the amount of $376,256 in Fiscal Year 20007/08; and 2) Approve
a Budget Revision in the amount of $145 000 for the increase in contract cost. .

BACKGROUND / SUMMARY

PRIDE "industries has provided the Scuth Placer Dial-A-Ride and shuttle services to support and
augment the Placer County Transit (PCT) routes for the past seven years. PRIDE provides three
setvices: 1) Dial-A-Ride service in the Loomis and Rocklin area; 2} Dial-A-Ride service in Granite Bay,
and, 3} a deviated route shuttie on Taylor Road between Aubum and Sierra College. These services
meet the Americans with Disabilities Act requirements for accessiple paratransit services as well as
provide service in areas where there are no PCT bus routes.

Through the end of 2007, PRIDE Industries had been desighated the Consolidated Transportation
Senvices Agency (CTSA) for Placer County. The CTSA is a designation under state law that is given by
Placer County Transportation Planning Agency (PCTPA) to provide transportation to elderly and
disabled passengers. Earlier this year, PRIDE Industries announced they would be withdrawing from
their designation as the CTSA as of January 1, 2008, Attached is a PCTPA board memo with more
information on the CTSA designation issue.

As the CTSA, PRIDE used their Transportation Development Act (TDA) funds to cover approximately
¥ of the costs of the South Placer Dial-A-Ride services. This subsidy will only be available during the
first six months of this fiscal year because all of the CTSA TDA funds will be needed by PCTPA to
keep CTSA services operating for the remainder of the year. Because of this mid-year transition by
PRIDE, the first six months of the 2007/08 fiscal year was covered with a Memorandum of
Understanding {MOU} similar to previous years with PRIDE as the CTSA. The second six months will
be under a vendor contract with PRIDE as a private transportation carrier at a rate of $52.10 per
vehicle service hour. This contract is recommended as - a sole source award, which in this
circumstance is allowable under the County's Procurement Guidelines. DPW will put the contract out
to a competitive Request for Proposal (RFP) process as soon as prachical.

ENVIRONMENTAL

This project is statutorily exempt from CEQA pursuant to Section 21080{b}{(10), as it is a project to
provide passenger service. :

FISCAL IMPACT

The contract for the second % of the year will cost $145 000 more than budgeted because the costs
will no longer be subsidized by PRIDE TDA funds. The fair share of added costs from the City of
Rocklin and the Town of Loomis is $75,500. The remaining $69,500 will be funded from transit funds in
the Placer County Transit budget.

Attachment, Supplemental Information A copy of the Agreements are on file for
TADAATransportationtiranspitlPRIDE SPDAR 0708 doc wviewing _wiih the Clerk of the Board.



ATTACHMENT - SUPPLEMENTAL INFORMATION

DATE JANUARYB 2008 '

SUBJECT: PRIDE INDUSTRIES TRANSIT SERVICE AGREEMENTS

Pride Industries CTSA Designation

Aftached is a memorandum from the December 6 PCTPA Board meeting providing some
background on the PRIDE Industries CTSA designation. At that Board Meeting, the PCTPA
Board approved a short-term contract with PRIDE to continue the CTSA related transit
services until a competitive procurement process could be completed. The PCTPA Board also -
designated the PCTPA as the interim CTSA.

Sole Source Procurement Justification . '

DPW consulted with the Procurement Division regarding the award of a new contract to
PRIDE Industries. The following section of the Placer County Purchasing Policy Manual
applies to this contract award:

1.3 Exceptions to Competitive Process

(s). Purchases of commodities and services from publir; and private non -
profit corporations operating work centers for the handicapped pursuant
to Weifare institutions Code sections 18403 and 19404,

Given the fast and recent changes to the CTSA designation with PRIDE DPW believes the
best course of action to avoid disruption in transportation service is to award a contract 1o
PRIDE industries to continue the service they have been providing. DPW will prepare a
competitive Request for Proposal (RFP) process in the upcoming months for dial-a-ride
services. It is likely that the South Placer Dial-A-Ride service will be packaged with the
Highway 49 Dial-A-Ride to be awarded as one contract.
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PLACER COLINTY

TRANSPORTATION
PLANNING AGENCY - “
MEMORANDUM
TO:  Board of Directors . . DATE: November 20, 2007
TROM: David Melko, Senior Transportation Planner

SUBJECT: PUBLIC HEARING ON CONSOLIDATED TRANSPORTATION
' SERVICE AGENCY (CTSA) DESIGNATION

ACTION REQUESTED -
Conduct a public hearing to accept testimony cormmenting on the designation of a Consolidated
Transportation Service Agency (CTSA) serving western Placer County.

BACKGROUND

A CTSA is an agency designated by a transporiation planning agency (PCTPA) that consolidates
the provision of social service transportation (withim Placer County). Social service
transportalion is transportation requtred by soctal service recipients.

AB 120 legislation required that PCTPA develop a Social Services Transportation Action Plan,
which included the designation of Pride Industries as the CTSA serving westem Placer County.
In general, the purpose of a CTSA 15 lo Implement the coordination goals assigned to 1t under
this Action Plan.

As the CTSA, Pride coordinates the 1-Ride and [-Med, and Voucher Programs. [t also subsidizes
(ke Senior Independent Service; and operates the Foresthill bus route. Auachment 2 summarizes
these CTSA services.

Pride Industries informed PCTPA on September 7, 2007 that Pride will no longer serve as the
CTRA ot western Placer County atier December 31, 2007,

DISCUSSION
Staff and our consultant will provide a brief presentation on CTSA designation issues.

The purpose of the hearing will be to accept public testimony commenting on:

» Designating PCTPA as an intenm CTSA, effective January 1, 2008,

» Designation of a new CTSA(s) effective July 1, 2008, including potential designees;

« Contimuation of existing CTSA provided services, including the I-Ride and [-Med programs,
ihe Foresthill bus route, the transporiation voucher program, and the Senor Independent
Services volunteer transportation progrant; and

= Development of a new CTSA service plan, including changes to existing services, potential
new services, different methods of service delivery, and revisions to current fares, standards,
practices, and programs. It is anticipated that the new CTSA service plan would go tno effect
post July 2008, :

299 Nevada Street - Auburn, CA 95603+ (530 B23-4030 - FAX 823-40346
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PCTPA Board of Directors

PUBLIC HEARING ON CTSA DESIGNATION
December 2007

Page 2

The public hearing was advertised one time in the Aubum Journal, on November 6, 2007, The
public heaning notice was also distributed by ¢-mail 10 our unmet transit needs stakehetder list.
Attendees of this years unmet needs workshops were also told about the public hearing, and sent
notices if they requested one. Flyers were distributed by Pride to riders of the I-Ride and I-Med
services, and to individuals who curtently use the voucher program,

Attachment 1 — Legal Notiwe: Public Hearing on Consolidated Transportation Service Agency
{CTSA) Designation '

Altachment 2 - Summarization of CTSA Services

246



Pas DOCUMENT NO,

Aihaon 1 PLACER COUNTY
BUDGET REVISION Y
i icash Transfer Required gAuditnr-Contm!Eer
Dept, Doc Taotal ; .
No. | Type Total $ Amaunt Lines | iReserve Canceligtion Request County Executive
1 BR 290,000.
S $250.00000 3 ' : [Esiabiish Reserve Required ]::'Board of Supervisars
ESTIMATED REVEMUE ADJUSTMENT APPROPRIATION ADJUSTMENT
Cept] T OBJ |Pro).| GiL Dept| T Oh} Froj, Froj
No. |Code! Rev |[FUND SUBFUND OCA | PCA| L3 | No. |SubGL! AMOUNT || No. | Sode| Rev | OCA | PCA |[FUNDISUBF| L3 Na. Detall | AMOUNT
19 | 008 210 100 (002102[00202| 8782 7550000 19 | 014 Co102i 00212 210 | 100 | 2555 © | 45000.00
) 19 | 015 DO2107| 0207 | 210 | 100 | S600 £9,500.00
i
TOTAL 75,500.00 TOTAL 214,500.00
REASON FOR REVISION: Budget Revision to increase PCT revenue #3782 by $75.500 and increase axpenditure #2555
by $145,000 and #5600 by $69,500 to provide Diala-Ride corverage.
Department Head ~ Ken Grebm mu (L A ) E'T"" Date: 14813008
Digtritudion:
All ¢copias L0 Page: 1afil

Auditor

L

Auditer-Contrallar

- Board of Supmwso-rs

GO :2lWd 6} 3301002

FTTOVAROI-HOLIONY Ca




A48



	02a
	02b
	03
	04
	05
	06
	06a
	06b
	06c
	06d
	06e
	06f
	06g
	06h
	07
	08a
	08b
	09
	10a
	10b
	10c
	11a
	11b
	12
	13a
	13b
	13c
	13d
	14
	16a
	16b
	16c
	16d
	17
	18a
	18b
	19
	20a
	20b
	21a
	21b
	21c
	21d
	21e
	21f
	22
	23a
	23b
	23c
	23d
	23e
	24a
	24b
	24c
	25a
	25b
	25c
	25d
	25e
	26
	27

