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MEMORANDUM

\ OFFICE OF THE _
I;, COUNTY EXECUTIVE OFFICE
y COUNTY OF PLACER

TO: Honorable Board of Supervisors

FROM: James Durfee, Director, Facifity Services

By. Joel Swift, Deputy Director, Facility Services
DATE: January 22, 2008

SUBJECT: Amendment to Consultant Services Agreement with Jay Farbstein &
Associates, Inc., for the development of a detailed Architectural Space
Program for the South Placer Adult Correctional facility.

ACTION REQUESTED

Approve and authorize the Chairman of the Beard to sign the attached amendment to
the consultant services agreement with Jay Farbstein & Associates, inc | for the

development of a detailed Architectural Space Program for the South Placer Adult _

Correctional Facility. Amendment includes a fee proposal increase of $89,000, for a
revised not to exceed contract amount of $197,000.

BACKGROUND

On October 2, 2007 your Board approved a contract with JFA for the completion of a
countywide Correctional Needs Assessment and Master Plan. The Needs Assessment
and Master Plan was intended to address the spatial and functional requirements
necessary to ensure that sufficient jail capacity exists for an effective, well-functioning
criminal justice system, but yet monitors the significant costs associated with the
construction, maintenance and operations of correctional facilities.

The original scope of services were anticipated to take approximately six months to
complete, and should be concluded by mid-April, 2008. The approved project consisted
of two phases: Phase1} Development of a Needs Assessment and, 2) Development of a
Facilities Master Plan. Phase | of the project, the Needs Assessment, will quantify the

~ anticipated detention population. Phase Il of the project, the Facility Master Plan, will be

used to determine preliminary facility reguirements for the program and populations
identified in the Needs Assessment as a basis for capital planning and detailed
architectural space programming.-

. The South Placer Adult Correctional Facility has been identified in the Capital Projects

- Program for the South Placer Adult Correctional Facility. A detailed Architectural Space

Fund to address county detention needs. This acticn is requesting the addition of a third
phase {o the original contract, the development of a detailed Architectural Space
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Program is essential to the architectural design of the facility and along with the
performance criteria is a required component of a Design-Build solicitation. The
Architectural Space Program is the result of intensive interaction with the facility users
and includes a comprehensive, detailed tist of spaces, area requirements, space
dependencies, adjacencies and special characteristics for each space. Since the
Architectural Space Program is a derivative of the Needs Assessment being performed
by Jay Farbstein & Associates, Inc., and based on the firm's demonstrated experience
in producing such documents, it is recommended that Jay Farbstein & Associates, Inc.
be retained for the development cf a detailed Architectural Space Program for the South
Placer Adult Correctional Facility.

EISCAL IMPACT

Sufficient funds have been budgeted and are available in the Fabi!ity Services FY 2007-
08 Capital Facilities Project Budget for South Placer Adult Detention to cover the fee
proposal increase of $99,000, for a revised not to exceed contract amount of $197,000.

- There is no additional fiscal impact to the General Fund.

ATTACHMENT

Amendment #1 — Agreement b'et.ween Placer County and JFA
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Contract Number 12480
Administering Agency: CEQ

AMENDMENT #1 TO
AGREEMENT BETWEEN THE COUNTY OF PLACER AND
' JAY FARBSTEIN & ASSOCIATES, !NC

This FIRST AMENDMENT to the original agreement entered on October 2, 2007
{Contract No. 12490) is made at Aubum, Cafifomia as of JANUARY 22, 2008 by and between -
the County of Placer (*County”) and Jay Farbstein & Associates, Inc., ("Consultant”) a Califomnia
Corporation, collectively referred to as the “Parties”, who agree as follows:

WHEREAS, A detailed architectural space program is essential to the architectural

design of any new facility and along with the performance criteria is a reguired component of a
Design-Build (D-B) solicitation; and,

WHEREAS, the required space program is a direct derivative of the Needs Assessment
being performed by the Consuitant as prescribed in the originat contract, and based on the
firm's demonstrated experience in producing such documents,

NOW, THEREFORE, the parties agree to amend the onginal contract agreement with
the expanded Scope of Services, as attached. The partles further agree to amend Consultant’s
Fee Schedule, as attached. .

All other provisions in The original agreement shall continue as st forth and established
in the onginal contract dated October 2, 2007.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first
above written,

COUNTY OF PLACER | JAY FARBSTEIN & ASSOCIATES, INC.
By: | - - By

Bruce Kranz : Jay Farbstein, PhD FAIA

Chair, Board of Supervisors = Jay Farbstein & Associates, tnc. -

Date: . ' ' Date: -

Approv ,

County Cotnset

Attachments:
Scope of Services — Amendment |
Revised Fee Proposal



Placer Coupty Jail Needs Assessment and Master Plan Ameadment 1: Scope of Services for Programming

SCOPE OF
SERVICES

PROGRAMMING
PHASE SERVICES

L0 MANAGEMENT
AND COORDINATION

2.0 FUNCTIONAL
FROGRAMMING

In order to complete 2 design program {or the South Placer Jail, the consultant will > -

carry out the tasks described below, References to the programming committes
include county staft assigned to provide input and oversight for the process with
thé participation of the consiryction manager.

1.1 Project Initiation Meeting: The programiming team will meet with

' representitives of the Sheriffs Department and the County 1o introduce the
leam, review the approach and schedule, and [dentify major programeung
issues and comstraints.

1.2 Review Background Information: The consultant will request and review
relevant prior studies that define the scope of the fail, especially the South
Placer Justice Center master plan and design.

i3  Project Administration: The consultant will maintain verbal and written

communication with the county project manager concerning the progress of,
and billing for, the work.

2.1 Functional Program Workshops: The consultant will facilitate two
workshops, each two days long, with a programming committee to discuss
operational aspeeis of the Fagility idemified in Task 2.5

2.2  Obzerve Current Operatiens: The programming tearm will spend about
one hour ohserving operations in each area of the existing Placer County Jail
in Ayhum that are relevant tq the current project including lobby,
arraignment court, booking, various housing units, health services, visiting,
kitchen, and programs.

23 Evaluate Recent Housing Units, Based on observations and discussioms

with jail stafl, the consultant will evaluate the extent 10 which recently built
housing units can serve as 4 basis [or planning the new facilitics, Pamicular
features 10 maintain or change will be identiGed. This will be sccomplished
through interviews within the housing units (part of Task 2.2) and in
discussions in the programming wotkshops (in Tasks 2.1 and 3.1}

Jay Farbstein & Associates, lne.

Revised: Decemaber 12, 2007; Page 1
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Plaver County fail Needs Assessraent apd Master Plan Amendment L: Scope of Services for Programming

3.0 DESIGN
PROGRANMMING

24 Tour (tther Jail Facilities. The censuliant will belp organize and

parlicipaie iny tours of other recent jails to oricnl the participants of
programming workshops to the state-of-the-art for this facility type.
Facilities to tour will be selected in conjunction with the elient and with
advice from the Comrections Standards Agency. Out-of-state faciiities will

. be considered alang with those in California, but the fee proposal contains an

allowance assuming a three-day circuit wuhm California.

2.5 Document Functional Program Information: The programming

information collected in the workshops and other tasks will be documented
for the following topics and prcscnted for review and comment by the
PLOERINMMING commiltes:

*  Philosophy, Mission Statement, Goals and Objectives
* . Future Trends
Psychological and Socioculiural Factors
= Policies and Procedures
+  Facility Oecupants and Users
= Activities
Circulation and Relationships
+  Safety and Security {operational aspects)

These will be discussed for each major area of the jail:.

3.1

3.z

*  housing units — for each type of mmate/custody level {including the
functional needs of cells, dayrooms, dining, inlerview and program
spaces, showers, stall areas, uutdoor reucalwn couﬂyards storagc and
d‘e llke) . . e e — - = [ J—
*  booking/release/transport {including movetnent to court and the possible
inclusion of an arraignment court}
«  central control

+  adminstration

*  visiting

= program areas

*  indoor recreation

» medical and mental health services
*  kitchen

.*  laundry

*  yecciving/storage/maintenance.

Design Programming Workshops: The consultant will facilitate threc,
two-day leng workshops with the propramming committes ta discuss
physical and architectural aspects of the facility identified in Task 3.4, with
an emphasis upon the building as a whole,

Space List: The consullant will further devilop the detailed List of spaces
initiated during the needs assessment study. The types, sizes, and numbers
of spaces will be tested against the operational decisions made during Task
2.0 and modified as appropriate,

Jay Farbstein & Associates, Inc.

Revised: December 12, 2007; Page 2



Macer County Jail Needs Assessment and Master Plan Amendment 1: Scope of Services for Programm ng

4.0 PROGRAM REPORT

3.3

3.4

35

Value Engmeenng Workshop: During this phase of work, the consultant
wil} participate in a one-10-twe-day-tong workshop argam::cd by the
conpstruchion MEMALET. .

Develop Relationship Diagrams: Spatial relationship diagrams will be
deve]npcd for each [unctional area. bpaces will not be 10 seale, but will be
shown in their relative sizes.

Document Design Program [nformation: The design information
callected at the workshops will be documented for the following wopics for
review and comment by the programming committes:

+ = Design Objectives

4.1

4.2

4.3

«  Facility Image

+  Code and Agency Requircments (c';pecmlly Titlcs t5 and 24}
*  Sparcc Requirements

+  Space Relationships

+  Fleuibility

+  Safety and Security

+  Equipment and Systems {including for the crime lab)
+  Ambient Environment

*  Furnishing and Fixture Ctitcria

+  Finish and Materfal Crileria

+  Graphies and Dhisplay

¢ Site Development Crileria (aniudmg parkmg]

These will be discussed for each Uf the major fu.uctmnal areas as Il*atcd in Task

- 2 5 Jp— B T T et n e s

Review Meeting: The consultant will attend 2 mecting to preseni and
review the documented requirerments with the programming committee.

Dmft Report: The consultant will prepare a draft report covering the results
of all tasks deseribed above. The draft report will include an executive
sumrmary, intreduction, overail building requirements, specific requirements
for each major functional area, and attachments as appropriate. The
consultant will e-mail an Adobe Acrobat (PDF) file for distribution.

Review Meeting: The consuliant will meet with the programiming
committee to receive comments for incotporation into the Aoal report.

Final Report: Based nn the commenis reéx:ivr:d the repont witl be revised as
necessary. The consultant will e-mail an Adobe Aerobat {PDI) file for
distribution.

Jay Farbstewn & Associates, Inc.

BRevised: Decerber 12, 2007, Page 3



Placer Coanty Jall Needs Assessment and Master Flan Amendmend |: Scope of Services for Programming

DESIGN PHASE
SERVICES

5.0 DESIGN PHASE
ASSISTANCE

SCHEDULE

'Following programming, the consultant will participaie in briefing the design-

build teams, design workshops, and design review coordinated by the consirection
manager. It 1s assurned that meetings will take place in Auburm or Sacramento.
Mote that all services during the design phase will be lumited to comments on
funclional, operational and programmatic issues; lechnical and code-related
architectiral and engineertog topics will pot be covered by this consultant but will
he the sole responsibility of the desipn-build leam and/or construetion manager.

5.1 lnitial Program Briefing: The consultant will meet with the construction
manager and pre-qualified design build to present and review the program.

5.2 Design-Build Team Pre-Bid Sesslons: The consultant will attend three
two-day long workshops — ane with each of the pre-qualificd design-build
tearns to answer further questions about programmatic and operational
issues. ' .

53 Design-Build Submission Review: The consuftants will participate in onz
three-day long review meeting (erganized by the censtruction manager) to
help assess the design-build submissions,

5.4 Design Review: The consultants will revicw two design submissions from
their offices and provide writden comments {0 the consiruction manager via
e-mail.

It is anticipated, based on current progress with Lhe siceds assessment, that the

programming effort can begin in mid-Apnil, 2008, at which timc it is expected that

an accepted projection will bz in hand for the number and type of beds and
programs 10 be accormmodated at the South Placer Jail. A delay in CIPC
aceeptance of projections would result in a later start date for progratiming.

Cmice started, a sixteen-to-twenty week schedule 15 proposed to cotnplele the
design program as shown in the Ogure on the following page. This does not
inelude value engincering and design review, the schedule for wh1-::h will be
controlled by the construction manager,

1t is assumed that the Countly will authorize the consullant (o proceed with
programming prior to completion of the master planning phase of the needs
assessment {which would be compleied after progranuming).

Jay Farbstein & Asseciates, nc.

Revim:]: December 12, 2007; Page 4



Placer County Juil Needs Assessment apd Master Plan Amepdment 1: Scu'pe of Services for Programming

Task Description .

Programming Schedule

L& Manapement and Coprdinatien
1.1 Project Initiation Meeting

1.2 Review Background [nformation
1.3 Project Administmalion

2.0 Fun¢hional Programming

2.1 Functienal Program Workshops (2}
2.2 TourDbserve Cument Facilities

2.3 Evaluate Recenr Housing Units

2.4 Tour Qiher Agency Facilities {Option)
2.5 Document Functional Program Info

1.0 Design Programming

3.t Design Propramming Workshops (2)
3.2 Space List

3.3 Relationships; Diagrams

3.4 Document Design Program Info

3.5 Revicw Meeting

4.0 Detailed Program Report
4.1 Dralt Repon

4.2 Review Mecting

4.3 Final Repon

Rew|Chient Review fime

M |sleeting

Jay Farbstein & Associates, Inc.

Revised: D_ecembcr 12, 2007; Page 5



Jay Farbstein & Associates, Inc.

SOLUTH PLACER JAILARCHITECTURAL PROGRAMMING

FEE PROPOSAL
Revised: December 12, 1007
Labor Expenses
Principal) St. Prof.| Progr. [Techs01] Copy, Py Cost per
Task Description £200 1 3145 | s115 | $s0 |Mail,ete. Teavel  Diemn | Task .
PROGRAMMING - -
1.0 Management and Coordination
1.1 Project Initiation Meeting (MA Tast mug. 2 2 2 —_— - Q20
1.2 Review Background Informartion 2 2 . 650
1.3 Pmoject Administration -3 2 2 g &l 2580
Column Subtotal Hours 52 6 4 8 -
Column Subtoral Cost 2400 g0 340 400 &0 Q 0 4,100
2.0 Fanctional Prograntming - .
2! Functicnal Program Workshops (2} 10 40 40 2 30 30108 $942 20,580
2.2 Observe Current Operations 2 6 [ 5471 2,431
2.3 Evaluate Existing Housmg TTnis 2 4 4 2 1 540
2.4 Tours - Allowanca 24 24 2 150 5004 (0430
2.5 Document Functional Program [nfo ¥} 16 12 & 30 5,730
Column Subtotzl Hours FL o 62 4 - .
Column Subtoizl Cost 152000 13050 7,150 ElLY Ho 2608 1943 40,711
30 Desipn Propraviodis
3.1 Design Programming Workshops {3} &0 66 60 4 0 fsasr 51413 30,905
3.2 ¥E Workshop Panicipation 24 24 q 20 554 314 9,368
3.} Space List 2 [ & 4 10 2170
3.4 Relatioaships, Diagrams 8 8 8 I 3,650
3.5 Document Design Program Infe 24 W 24 4 0 tL250
3.6 Review Mocting 12 12 i2 In 5554 30 6,134
Column Subtotal Hours 130 i34 16
Colurmn Subtotal Cost 260000 19430 12650 so0] se 270 1| esw
4.0 Detalled Program Report .
4.1 Draft Repont T 24 40 32 16 50 . 15,13
4.2 Review Meceng 12 12 1 3 534 30 4,799
4.3 Final Report 24 32 4 & 50 12,650
Column Subnoal Hours 6 84 36 25
| Colurnn Subiogtal Cost . 12000, 12180 64403 1250 105 554 50 32571
PROGRAMMING TOTAL 556000 45530 25680 3,150 385 5932 3740] 3140997
DIESIGN PHASE
5.0 Schematic Design )
5.1 Inigal Program Briefing 12 12 2 10 554 50 4,854
5.2 D-B Team Sessians (3@2 days) 12 72 4 10 1,662 %42 2768
53 D-B Submission Review (L@®3 days) M 32 2 10 554 942 12,246,
54 Design Review & Comment (2) 12 32 2 ] L1150
Column Subtotal Hours 146 148 l'.]' L1}
Colurnn Subtoia] Cost 29200 214680 [y SO0 40 2770 1.9 55,00
DESEGN FHASE TOTAL 29.200) 21460 0 500 4] 270] 1334] 3559504
TOTAL 5196501
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