MEMORANDUM
PLACER COUNTY HEALTH AND HUMAN SERVICES
Adult System of Care

TO: Honerable Beard of Supervisors

FROM: Richard J. Burton, M.D., M.P.H.
Placer County Heaith Officer and Director of Health & Human Services
Maureen F. Bauman, Director of Adult System of Care

DATE: June 10, 2008
SUBJECT: Contracts for Mental Health Services

ACTION REQUESTED:

Approve the following actions relating to a comprehensive array of mandated intensive mental health

services for Placer County residents with the highest level of need and authorize the Director of Health and

Human Services to approve subsequent amendments up to 10% of the total contract or $49 999, whichever

is less. The combined County General Fund Contribution is $2,436,000.

a  Approve one-year contracts for FY2008-09 with Telecare Corporation {$2,497 101} and Sierra Family
Services (31,420,500 in a total amount not tc exceed $3,917,601.

b. Approve two-year contracts for FY2008-09 through 2009-10 for residential mental bealth services with
Crestwood Behavioral Health ($2,002,400) and Yolo Community Care Continuum ($220,000) for a total
amount not to exceed $2,222 400,

¢. Approve a two-year revenue contract with Nevada County 1o provide inpatient and crisis residential
services for a total amount up to $674,500.

BACKGROUND:

Placer County Health and Human Services is mandated by the State to provide specific mental hea'th services
to adults and children. These comprehensive psychiatric services Include crisis, hospital, residential and
outclient services which served 2,789 individuals in FY08/07. The residentialhospital contracts represent the
highest levels of care for adults with significant mental disorders. Maore information on the individual contractors
is included as Attachment A

All actions requested are consistent with the funding and service levels of the proposed FY 08-08 budget with
no additional County general junds required.

Successful intensive treatment services (with low client to staff ratio) established in FY 08-07 and maintained
this fiscal year has significantly reduced the usage of residential facilities by 34%. The savings resuiting from
these reductions will be used to balance the bucget in the next fiscal year.

All FY2008-09 contracts have been negotiated to effectively maximize available funding. Although the overall
contract rate is approximately the same level as the prior fiscal year, a new contract is being established with
Yolo Community Care Continuum in order to change the mix of facility usage to one that would allow the
County to receive additional federal reimbursement for services.

The Nevada County contract will provide offsetting revenue to Placer County and assure full capacity of two
programs by providing services to Nevada County residents.

These contracis were reviewed and recommended for approval by the Mental Health, Alcohol, and Drug
Advisory Board at its regular meeting on May 19, 2008,

FISCAL IMPACT:

The total funding for these contracts is 36,140,001, an increase of $201.675 {3.4%) over the prior year, and
is comprised of $3,254,001 in federal and state funding, $450,000 in fees, $2 436,000 in required County
General Fund match, and revenue offset from Nevada County of up to $674,500.

Altachments
Attachment A — Mental Health Contracted Provider Summary

Y



Adult Systern of Care
Mental Health Contracted Provider Summary
ATTACHMENT A
June 10, 2008

. TELECARE: Requesting approval of FY 2008-09 contract - = 7 o i ol 0 T 0 0
This is the 9" year of contracted services with the Telecare Cerperetlon an Oakland based cerporatlon fer :
the daily operations of the County’s Psychiatric Health Facility (FHF). Telecare has partnered with Placer
County in a unique arrangement that utilizes a combination of County and provider staff working together to
provide this critical component of our system. A jeint quality assurance and review process has been
established to review the program quality and outcomes. The Placer County PHF operates at full capacity
{16 beds). Program staff has worked diligently to discharge persons to lower levels of care, in order to
provide the least restrictive and cllnlcaliy appropriate treatment and to reduce the high cost of locked
psychiatric fagilities. i

S CRESTWOOD BEHAVIORAL'HEALTH: Requestmg appl’oval of FY-2008-10 contract, 7 £ B
This provider has a long-term relationship with Placer County spanning 20+ years of service to Placer
County residents who require a structured therapeutic setting in a secure facility. Crestwood offers nine
mental health facilities throughout Northern Califernia.  For the past four years, we have continued to
manage utilization of these facilities at reduced levels based upon our budget strategy and redesign of our
Rosewood House Program at the Cirby Hills Facility. Quality services will continue to be received although

i it is expected that there will be reduced lengths of service provided to most ciients. The utilization of

outcome data related to iength of stay and evaluation of client readiness to return to lower levels of care at

discharge have been successful in providing feedback regarding treatment planning, interventions, and
overalt services received.

[SIERRA ‘FAMILY:SERVICES . Requésting approval of FY.2008:09 contract 7+ 10300l diiny
Sierra Family Services is a long-standing and |mportant community agency partner wrth the -:3r.=unt3|r in the
areas of cutclient mental heaith and emergency crisis services. Mental Health services are provided on an
autclient basis in Auburn, Roseville, Lincoln, and Tahoe areas, and include services to adults and children.
Other programs provided under this agreement include Anger Management, Parenting Enhancement, and
Domestic Violence Batter's Programs. This contract alse provides after-hours crisis response at Sutter
Roseville Medical Center. Sierra Family Services is the only identified outclient provider of Managed Care
Medi-Cal services in Placer County. Managed Care Medi-Cal providers must have ficensed, qualfied,
mental health staff, must have the fiscal capability to bill through Managed Care Medi-Cal; and must be
gecgraphically desirable to the client population. |

;{YOLO COMMUNIW CARE __GDNTINUUM - FARMHOUSE PROGRAM'T' "'Requestmg"‘approvel "of. FY
- 2008-10: contract” i . - = : i,
[ The Farmnouse is a Iong term res|dent|al treatment program thet offers a greup hwng enwronment Adults
live and work at the Farmhouse cooperatively, learning the skills necessary to transition from a highly
structured treatment environment to a less structured independent living situation. The Farmhouse is
located on a ten-acre parcel of land seven miles northwest of Davis. Programs provide a structured living
and pre-vocational program. Initially residents are taught independent living and social skills with all
residents sharing in the house maintenance and planning of various group activities. The pre-vocational
program assists residents in acquiring and improving the many skills necessary for a successful work
experience. Real work experiences are provided through care of the farm animals, tending the garden, and
assisting with running the farm Once 2 resident has completed the goals on her/his personal development




The following documents:

Contracts for:

Telecare Corporation

Crestwood Behavioral Health, Inc.
Sierra Family services, Inc.

Yolo community Care Continuum
County of Nevada Depart of
Behaworal Health

A LN

are on file with Clerk of the Board

for BOS meeting:

June 10, 2008
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