COUNTY OF PLACER
Community Development Rescurce Agency

PLANNING

John Marin, Agency Director |

Michae! J. Johnson
Planning Director

MEMORANDUM
TO: Honorable Board of Supervisors
FROM: Michael J. Johnson, Director

Planning Department, Community Development Resource Agency
DATE: August 268, 2008

SUBJECT: Placer County Housing Eiement Update
Authorization to Sign Contract Amendment- Mintier & Assomates

ACTION REQUESTED:

The Planning Department is requesting that the Board of Supervisors authorize the Purchasing Manager
to execute a contact amendment with Mintier & Associates for the preparation of the new Housing Element
in the amount of $19,765.

DISCUSSION:

Mintier & Associates has been under contract since July 24, 2007 to provide consulting services for the
Housing Element update effort. The firm is assisting staff with public outreach, preparing the Housing
Element's Background Report and Paolicy Document, responding to the California Departrment of Housing
and Community Development (HCD) review and comments, and completing an environmental document.

As required by State law, Article 10.6 of the California Govemment Code, the Housing Element is reguired to
be updated which includes a review of the previous Housing Element. Updates are required to provide an
assessment of the County’s existing and future housing needs, a land inventory, identification of govemmental
and nongovemmental constraints, and development of a five-year program of actions.

COn August 5™, 2008, the board authorized submission of the draft Housing Element to HCD for review. Due to
out-of-scope work required to prepare the land inventory, additional background research on Tahoe-specific
issues and conditions, and unplanned presentations and workshops, & contract amendment is necessary to
finish the Housing Element process.

FISCAL IMPACT:

The proposed first contract amendment would supplemertt the initial $88,550 contract by an additional
$18,765 for continued planning services. These funds are to be used t¢ assist the Planning department in
completing the update of the Housing Element and gain Certification from the Califomnia Department of
Housing and Community Develepment.

Funding for this project is included in the Planning Department’s 2008/09 Consulling Services budget
allecation. No additional General Fund monies are required to accommodate this contract amendment.
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RECOMMENDATION:

Res

»

Authorize the Purchasing Manager to execute the contract amendment based upon the
attached scope of werk for $19,765.

tfully submitted,

MICHAEL J. JOHNSON, AICP
Directdr of Planning

Exhibit
Exhibit

Proposed Contract Amendment, Mintier & Associales
Original Contract, Mintier & Associates
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FIRST AMENDMENT TO PLANNING SERVICES AGREEMENT
FOR PLACER COUNTY HOUSING ELEMENT UPDATE

THIS FIRST AMENDMENT TCO THE CONSULTANT SERVICES AGREEMENT is made and entered
on this day of , 2008, by and between the COUNTY OF PLACER,
hereinafter referred to as COUNTY, and MINTIER & ASSOCIATES, hereinafter referred to as CONSULTANT,

WHEREAS, on July 24, 2007, COUNTY and CONSULTANT entered into & Contract whereby planning
services would be provided to the COUNTY; and

WHEREAS, the parties have agreed to additional services to be provided by Consultant under satd
contract and the compensation for those additional services.

NOW, THEREFORE, T 1S MUTUALLY AGREED by and among the parties as follows:

1. .~ That section 1{e) of the original Contract shall be amended to provide for the additional services and
compensation as follows:

The CONSULTANT agrees to perform the additional professional services as set forth in
Attachment "A” attached hereto and incorporated herein by reference, and the total
compensation to be paid CONSULTANT for these additional services shall not exceed
$19,765.00 as set out in Attachment “A".

2. The COUNTY agrees to pay to CONMSULTANT $108,315.00 as the sole compensation under the
Contract and as amended by this First Amendment,

EXCEPT as specifically modified above, all of the remaining terms and conditions of the said Contract
shall remain and continue in full force and effect.

CONSULTANT:
Bz\m _____ Date: _&,Z.‘?{f/(’)' &

, Mintier & Associates

COMNTY OF PLACER:

By: . o Date: e
Jim Boggan, Purchasing Manager

APPROVED / /é( _

By . L Date: %\ EL/O‘E
Coudty Coudsel \ v b

APPROVED 45 TO CONTENT:

- Date: 8 'CI' oo

Michad Johnson, Planning Director

By

EXHIBIT Aéﬁq



ATTACHMENT “A"

Scope & Cost Proposal



1415 20" Straet
Sacramento, CA 95814

Mintier Phone: {916) 446-0522

Fax: {316) 446-75280

& AS SOCiatE:S Ernail; mintier@_jlmintler.com
PLANNING CONSULTANTS vy Joiptier.com
MEMORANDUM
TO: Christopher Schmidt
FROM: Rik Keller, Mintier & Associates
RE: Placer County Housing Element Update: budget status and out-of-scope work
DATE: June 24, 2008

The following s a summary of the budget status for the Placer County Housing Flement Update.
[t includes a summary of out-of-scope work that we have performed and the resultant necessary
budget aupmentalion.

Budget Status

As of this wrting, we have completed work on the Public Review Draft Background Report
{(document date: Aprif 1, 2008) and the Pubhc Review Draft Policy Document (document date:
May 21, 2008). We conducted the 3" round of Stakeholder workshops in Auburn and Tahoe
City on"June 5™ and June 10", respectively; and held a Planning Commission study session on
June 127 '

To date, we have hilled for work performed through March 31, 2008, The total amount invoiced
through this date 15 $69.021.24, Our invoices for work performed from April 1 through June 30
have not been submitied yet.

The total contract amount for the Housing Element Update 1s $86,550. Qur inveices to date plus
the work performed to date in April, May, and June totals $84,754, which leaves a remaning
contract amount of 31,796,

Housing Element Update Budget Summary Table

—— e ———— . -

| Invoices lor work perfonned through Macch 2008 60021 ¢

l Work & oxpenses in April 2008 (1o be invoiced) [preluninary figure] 87,778 i

] Work & expenscs in May 2008 {to be invoiced) [prelimmnary figure] $3.080 |
Work & expenses in June 2008 (1o be inveiced) [preliminary fipure |‘

, through 623} o ) o : 54,875 ‘
Total work to date o e _iﬁfh_[:}_lj
Total contract budget 86,550
Difference 7960




As shown in the table below, remainung tasks to be completed m the Scope of Work, including
Tasks 310 and 3.11 and Phases 4, 5, and 6, plus the rematning Project Management budget, total
approximately 532,064, However, we have achieved substantial cost savings for the Phase 3
work estimated al approximately 87,500, Therefore, the remaining work to be completed 15
estimated at $24,500.

It should be noted that we are budgeted for two rounds of responding to HCD comments n
Phase 4. Following the HCIY review process we are also budgeted for ene public heanng before
the Planning Comemission and one public hearing belore the Board of Supervisors in Fhase 6.

Housing Elcment Update Remaining Tasks

Esk 310 HCOD Review Diraft lll:nu:.nc Element L 5980 I!
Task 3.11 Community Werkshops [m!l bill Planning Commission study | §2.430

| session and Board of Supervisors study session under this) !

{ PHASE 4: 1CD REVIEW AND HOUSING ELEMENT REVISION H11,360 j
| PHASE 3 ENVIRONMENTAL REVIEW PROCESS . 54900
PHASE 6: PUBLIC REVIEW AND ADOPTION {510,030 ;| .
FROJECT MANAGEMENT [remaining budget as of 6231 2,244
TOTAL _ . L s
Savings is date in Phase 3 L o . -
Estimated remaiming work to be completed 1 524,564 |

Out-of-scope Work

Many of cur excess costs are a result of performing additional work based on County direction
that was not wcluded n the original scope and budget. The following is a summary of the out-of-
scope works and costs. These costs were not anticipated in the Scope of Work for the project.

93
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*  Site visil and presentation {exira Stakeholders Workshop) in Kings Beach: 1177 (83,3¢
labor costs = 13.25 hours @ $160/hour and 12.75 hours @ 5100/hour)

*  Conference call w/ Tahoe stakeholders: 11/27 and conference call w/ County staff re:
Tahoe issues: 1110 (5805 labor costs = 2.23 hows (@ $160/hour, 1.50 hours @ $130/Dour,
and 2.30 hours @ $100/hour)

= Additional work for residential land inventory: spmt £2415 2715 t0 2/2% and $11,225 in
March on residential inveniory/mapping, for a total of $13,640 for February and March
{313,640 fabor costs = 80.25 hours @@ $160/hour and §.00 hours @ $100/hour).

v Un-scoped cxpenscs: spent 3425 on Placer Coumy home sales data from [Dataquick in
October; extra trip and material for Tahoe for Stakeholders Wotkshop.

v Additional background I'ESLal‘Lh for Tahoe information 10 the Backeround Report ($1,500
labor costs = 13 hours (@ S100/our).

The costs incurred for out-of-scope work described above total $19,765.

As described above, the largest component for out-of scope costs is the work we did on the
residential land inventory. The residential inventory wark was included tn Task 2.2 {Housing

£
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Resources and Opportunities) in the praject Scope of Work, Other work scoped in Task 2.2
includes inventorying housing programs and projects. Our budget estimate for work under Task
2.2 was 3 hours of Senior Project Manager Work and 24 hours of Associated/Assistant Planner
work {or & ota) of $2,940. This budget estimate was made using the following assumptions:

» The County would provide us with a summary of vnits develeped according to various
income levels since the last Housing Element was adopted.

*  The County would provide us with data to be used to assess the amount and location of
developable or underutilized lands that are suitable for residential develepment.

* The County would provide us with updated information concerning residential sites, such
as site ownership, development status (c.g., developed, pending applications, vacank,
underutilized), and evaluation of development constraints.

* The Consultants would not produce any new (IS data or revisions, but would use
existing GIS data from the County.

The residential mventory work took a substantial effort beyond what was assumed in the project
Scope of Work and budget estimate, and totaled $13,640 in additional labor costs.

Summary

Based on the summary of out-of-scope waork performed, a budget augmentation for a wtal of
approximately $19,765 will be neccssary to cover our costs. This will provide us with
approximately enough budget to cover our remaining estimated costs for the project-as stated
above, these are estimated at $24,500. but we will work with vou duning the remaining phases of
the Housing Element to find cost savings where we can.

As a reminder, the Letler Agreement for the SACOG Regional Housing Needs Allocation
(REINA} Review project provided for a total project budget of $135,000. We billed $13.423.01
through (he last invoice (dated September 7, 2007) on that project.. Therefore, there s
approximately $1,577 remaining under that contract that could potentially be apphied to this
budget augment request tor the Housing Element Update. Or that amount could be held in
réserve to cover any cost overruns on the remaining work on the Housing Element Updale.

If you have any questions about this memo, please contact me or Larry so we can resolve any
issues.  After we discuss and resoive the issues, we would Jike a letter acknowledging your
review and approval of this 1ssue,

()

June 24, 2008



Cor i No KND20775

DESCRIPTION: CONTRACT FOR PLANRING SERVICES - Flacer County Housing
Clement Upuate

THIE AGREEMENT. enfered nic this 25t dayol vy oo

2007, by ond between the COUNTY OF FPLACER (herinafter cannd e "COUNTYY),
and WMINTIVR & ASSOCIATES, (herainaftar calied the "CONSULTANT"

0 considoration of e pomises ond covenanls horginalier set fonn, e partics agrae us
fallows.

£

i, Consulting Senvices

4. CONSULTANT agreee, durng the term of this Agreement, fo
perdorm the services set forth below and in Exnibit B - Scope of
SEMNVICES. -

b, CONSULTANT, shall be obligated to devote as much of its attention,
skill and effort as may be reasonably required to perform the
services described herein in a professional and timely manner,

2. Duties of County

To permit CONSULTANT o render the services required hereunder,

COUNTY shall, at its expense and in a timely manner:

a Appoint & stafi member to act as coordinalor betweaen the COUNTY
and the CONSULTANT: '

b Provide the CONSULTANT with all existing refevant information for
the subject project;

C. Promptly review any and all documents and materiais submitted to
COUNTY by CONSULTANT;

d. Promptly notffy CONSULTANT of any fault or defect m the
PROJECT w any way elaling to the peroimance of
CONSULTANT'S services hareunder, and

3 Personngl

All services required heraunder and tn Exhibit B shall be performed by the
CONSULTANT.

1
EXHIBITB {J 1 '



Paymant
The COUNTY agracs 12 L v 10 COWRSULTANT a maxivam of elghiy-cix

tlr_“'._{_ I'. ”"'— 1{4 er l._l II|. {n“"“ rq"a ‘J l "’ '1‘ e 1 It 'AJC k(rp]l-:'.qh‘:.lll A
under Uvs Anraomant ’i‘l il W oaoohs of woll as cosoipad in Fddnd i)
k- ay..lf.:.-lra _,_w_‘r B reade morthiy bazad on e ond matodaly ohiigss
agueriing fo the fes o .“.“er ke sob forth in b r:a* B alacnen neretd snd

Eonrporalod horeln by FRICERNGE

a. The cost of adaitional senices as may be requested by the parties
hereto shzoit be mutualy agieed  on B owiding  prior to
commencemeant of such additional work.

b. COUNTY retaing the right to requirz proof of services performad or
costs incuired prior to any paymernit under this Agreement.

C. The COUNTY retains the right to require the sufwnital by the
CONSULTANT of all background ressarch malerials generated by
the CONSULTANT n the preparation of any report prepared
pursuant to this contract.

d. The term "costs” as usad in this seclion mclude‘; but is not limited to,
the following items and is the sole responsbility of the
CONSULTANT: priting. clencal, mailing, etc,

&, Fayment shall only be made for work or atiendance al meetings
“specifically authorized by the COUNTY.

f CONSULTANT shall have the right 1o stop work at any lime during
the project should COUNTY fait to pay CONSULTANT within thirty
(30) days of receipl of an invoice.

Termination

This Agreement may be termmnaied by CONSULTANT for cause upon
serving thity (30} day advance notice or by COUNTY for or without cause
upon serving ten {10) days advance notice in writing to the other party.
Such notice shall be personally served or given by United Stales Mail. In
the event of termination by COUNTY without cause, CONSULTANT shall
be paid for ali work performed to the date of termination. In the event of
termination by CONSULTANT without due cause, CONSULTANT shall be
paid for ali work performed o the date of termination, iess any estimated
increase in cost for completion of the work occasioned by such early
termination by CONSULTANT, but in no event lass than zero.
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Uncontroliable Delay

Al agreements on COMSULTARTE par are contingeni upon and suject
{o i provision et CONSULTART shall nod 1 responiibie for Camapss oF
Lo Onfnsdn Beorsason of delays B opeiamaencs by reason of sl
lorle s, aooide
Deyiad CONSUETANTS jerornabor cortel 5y the ovend of apy sush

T 2 S RO Ry LY ST R R S O St Sy T
casvs of ©slay, tho time of compiation shall e exiencod acoorainngly.

N T S L A P T P I
TSI MR | G\J‘.J, N S Gihai GORME UNEVRGENG 1
1

Cwnerslip of Documaitg .

CONSULTANT sorees to return o e COUNTY, upon termiraiion of inis
Agrerment, all docurmenis, drawngs, phowgraphs, and other written or
graphic maieral, however produced, received from COUNTY and used by
CONSULTANT in the peHormance of ifs services bereunder.  All work
papers, drawings, inlernal memoranda, graphics, photographs, ancé any
written or graphic material, hcwever produced, prepared by CONSULTANT
in connéction with its performance of services hereunder shall be, and shall
remain after termination of this Agreement, the property of the COUNTY
anc may be used by the COUNTY for any purpose whatsoever, COUNTY
agrees o absolve CONSULTANT of any liabitity resuiting from such future
use,

CONSULTANT represents {hat services will be perdformed with the usual
thoroughiness and competence of the profession, in accordance with the
standard for professicnsl services at the iime those services are reridered.

Hoid Harmless and Indemnificalion Agreement

The CONSUILTANT hereby agrees to protect, defend, indemnify, 2nd hold
PLACER COUNTY free and harmless from any and all losses, claims, liens,
demands, and causes of action of every kind and character including, bul
not limited to, the amounts of judgments, penallies, interest, cout costs,
legal fees, and all other expenses incurred by PLACER COUNTY arising in
favar of any party. including claims, liens, debts, personal injuries, death, or
damages to property {including employses ar propery of the COUNTY} and
without limitation by enumeration, all other ¢laims or demands, to the extent
caused hy CONSULTANT'S negligent acts, errors, or omissions or willful
misconduct. CONSULTANT agrees {6 investigate, handle, respond to,
provide defense for, and defend any such claims, demand, or suit at the
expense of the CONSULTANT 1o the extent caused by CONSULTANT'S
negligent acts, errors, omissions or willful misconduct, This provisian is not
intended to create any cause of action in favor of any third party against
CONSULTANT or the COUNTY to enlarge in any way the CONSULTANT'S
liability but is intended solely to provide for indemnification of PLACER
COUNTY from liability for damages ar injuries to third persons or property 1o
the extent arising from CONSULTANT'S negligent parformance or witlfu
misconduct pursuant to this Agreemient.



11,

12.

As used ahove, the term PLACER COUNTY means Placer County of its
sihoars, agents, enmioyess, el dosignssd voliniesr s,

Gi“i\" CECTANT sz e wlidy CHUINTY e :w h svaath o O
o Ifliai.iic*.-."]fra, iy it noan NS ALLE p mhin {_,L i F vy & Blosiy F{'\"'F .
no less han f‘ \f'! co*‘tn;.nf' i r. IRGE uhAD” pololss and

CROAOMSCTICNTS ag reclired I paragranys T - 18 bidow,

Waorke!'s Comnensation and Dinoloyers Lishifiv surance

Worker's Cempansation Insurance shalt be provided as required by any
applicatrle law or regulation. Employers fibility insurance sheall he nrovided
in amounts not less than ore mitlion doliars ($1,000,000) each accident for
bodily injury by accident, one mitlion doliars ($1,000 000} policy limit for
bodily inlury by disease, and one millien doliare ($1,000,000) each
employee for bodily injury by diseasa.

If there is an exposwre of injury 1o CONSULTANT'S employees under the
LS. Longshorerren's and Harbor Worker's Compensalion Act, the Jones
Act, or under laws, regulations, or siaiutes appliceble fo maritime
employees, coverage shall be included for such injuries and claims,

Each Worker's Compensation pelicy shall be endorsed with {he following
specific language:

Canceliation Notice - “This policy shall not be canceled without first giving
thirty {30} days pricr written notice to the County of Placer.”

CONSULTANT shall require all SUBCONTRACTORS to maintain adeguale
Workers” Compensation insurance. Cerlificates of Workers' Compensation
shall be filed forthwith with the County upon demand.

Gerneral Liability nsurance

a. Comprehensive Ganeral Liability or Commercial General Liability
insurance covering all operations by or on behalf of CONSULTANT,
providing insurance for bodily injury liability and property damage
liability for the limits of liabiiity indicated below the including coverage
for:

(1)  Contractual liability insuring the obligations assumed by
CONSULTANT in this Agreement.

{2)  One of the following forms is required:

(a}  Comprehensive General Lighility;



(o)

(5}

{b) Commertial General Liabilily (Occurrence); or

(c) - Commercial General Liability (Ciaimes Made}.

iH i'f“ﬁ\'f" L 'i" I caming G comipronansive Ooneral Dabiliy
ANDALIE HICR 1.'\} of liabhiny ohall not be ass iban 8 Comoines
G m., vt ;r bf diby injury, ety Someoe, and berona!
f. iy o iahi

Ovie miftion doflars (§ 1,660 000Y =anh cccurenee
One million doliars ($1,000,000) aogegate

i CONSULTALT caries & Commercial Genara: Liability
{OCcourrence) policy:

fay  The tmits of liabilty shall not be Ic.*s han:

One million doltars {$1,000,000) each occcurrence
{combined single limit for hodily injury and property
damage}

Cne  million  dollars ($1,000,000)  for Producis-
Compleied Operations

One mition dollars ($1,000,000) General Aggregaie

(b} N {he pelicy does not have an endorsement providing
that the General Aggregate Limit applies separately, or
if defense costs are included in the aggregate limits,
then the required aggregate limits shall be two million
dollars {$2,000,000).

Special Claims Made Paolicy Form Provisions:

CONSULTANT shall not provide a Commercial General
Liability (Claims Made)} policy without the express prior written
consent of COUNTY, which consenl, if given, shall be subject
to the {ollowing conditions:

(a)  The limits of liability shall not be less than:
One million dollars (31,000,000) each occurrence
{combined single iimit for bodily injury and property

damage)

One milion dollars  ($1.000,000) aggregate for
Products Completed Operations

A
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15,

One million dotlars {($1,000,000) General Aggregale

(o) The insurance coverage providen by SO "?-rUaﬁ"‘E\"r

sheah confoin lanousan providing coveregs oo b (0
s nhowing e Soimoiction o o L.r.:u‘-.L.f_.uf' iy
crder D movids ir'-q"rarr-‘* covaracs ot e hokd
FEnyasss owsions il § e panty s o dems
FEGE DGy

Endiorsements

Cach Comprebensive or Commeoercic! Genaergl Lighiity paboy shal he
erdorsed with he following epecific language:

a. “The County of Pacer, s officers, g@m s, emplovees, and
designated volunieers are 10 be covered as insured for all liability
arising out of the operations by ar on behall of the named insured in
the performance of this Agreement.”

b. "The insurance provided by the Consulitant, including any excess
Bability or umbrella form coverage, is primary coverage 1o the County
of Placer with respect 1o any insurance or scif-insurance progranms
maintainea by the County of Placer and no insurance held or owned
by the County of Placer shall be called upon to contribute to a loss.”

C. "This palicy shall not be canceled wilhout first giving (hiny (30} days’
prior written notice to the County of Placer.”

Autaomohile Liability Insurance

Automobite Liability insurance covering bodily injury and propeity damage in
an amount no less than one million doltars (1,000,000 combined single
limit for each occurrence.

Covered vehicles should anclude owned, non-owned, and hired
autnmoebiles/trucks.

Professional Liability Insurance {Errors and Omissions)

Professional Liability insurance for Errors and Omissions coverage in the
amount of not less than $1,000,000 per occurrenca and $2 000,000 in.
aggregate.

O
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- Notices

&, Any notice or demand desired oF required 1o be given hersunder
shail e in wiiting orad deemad shven wihen porsonally delivered o
{ | Wh, GERT GOt aiG OF R,

L Stayad el 20 Co il e
CRROLEDD T WT T, E0ay

rapmred el o e i . . - e L S
andd celiosced o G paviics s ollows:

P
.{G 1otk

B

A

COLTTY D PLALKD OS] AN
Plaening Caprrineeni hbaitir £ fosociales
Al eichasl Johnson Al Laurencs Misdior
00 Cow by Canlar Or, Sla 140 1415 20 Sheat
Aubuen, Ca 6603 Docramenio, CA 95514

ARy netice 50 delivered porsenatly shail be deemed to be received
on the date of delivery and any notice mailed shall be desmead o Lo
received five (D) days afler the date on which it was maiad.

b. No waiver, alfaration, modification, or termination of this Agreement
shali be valid unless made in writing and signed by all paries.

Aszignment

Mo party shall assign, transter, or otherwise dispose of this Agreement in
whole or in part to any individua!l, firm or ¢corporation without the prior writlen
consent of each of the other parties. Subject to the provisions of the
preceding sentence, this Agreement shall be hinding upors, and inure to the
benetit of, the respective successors and assigns of the parties hereto.

Jurisdiction

This Agreement shall be governed by and construed in accordance with the
lavws of the State of California. Any sull, aclion, or proceeding brought
under the scope of this Agreement shail be brought and maintained in the
Couniy of Placer Superior Court, California. The parties each waive any
change of venue rights that they may have. The parties each waive any
federal court removal and/or original jurisdiction nghts that they may have.

Entire Agreement

This Agreement sets forth the entire understanding between the parties as
to the subject matter of the Agreement and merges all prior discussions,
negotiations, letters of understanding, or other promises, whether oral or in
wrifing.

-1



In watness, whergof, the parlies have evecutec ihic Agizement cn the day and year

Wehon Loy,

FLASTR COUNTY:

QL’ Q i R ?J\L’\

Dave C»Lwdru, Frychasing Wi ndg\,.

CONSULTANT™

- i,
~ ?/ ot q_/4Zé71 A3

onsultant: Mintier & Associales
Nitle: Managing Principal

e bbunly Cyjﬁsel K_,/f'

A Zz-f JcF .

Dale

Da’te [

*If a corporation, agreement must be signed by two corporate officers; one must be the secrelary
of lhe corporation, and the olher may be either the President or Vice President, unless an
authenticaled corporate resolution is attached delegating authority to a single officer to bind the

corparation.
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mavernber 1, 20068

tichac! Johnson, Planring Dirzcior
Community Development Resource Agency
Plazer County

3091 Ceunty Center Diive

r‘.ubum. A 05602

RE: Blacer County Housing Element Updare - Proposal

——

Dicar Michael:

Mintier & Assaciates ts pleased to submit this propasal to prepars the Placer County Housing
Liement Update. This proposal includes our understanding of the projeot; our qualifications,
aud our propased scope of services, schedule, and budget.

Having prepared approximately 40 hovsing elemerts, Mintier & Assoziaies 1 one of the
foremost expests on preparing howsing clements in Califoraia.  Mintier & Associates has
heen soccessful in prepaning housing elenenrs for many Central XMalley and Northern
California commumnes, inctoding the cities of Ceres, Clayton, Foisom, Lodi, Madera, Sutter
Creck, Visaha, Wheatland, \‘»mtms, and Woaodland, and the counties of Butte, Del Nerte,
Lake, and Madera.

We look forward to discussing the Housing Blement Update with you in more detail, and
ulomaiwely, o working with the County on this project. 1f you have any quesions or reguire
sdditional informaticn reparding the content of owr proposal, please contact me at (9167 446-
0322 or mintier @ hmiptier.com.

; :e Mintier, FAICP
Managing Principal




PLACER COUNTY HOUSING ELEMENT UPDATE
PROPOSAL

NOVEMEBER 1, 2000

Sumarren oo

PLacir COUNTY

SvpsnTED Bv.

BINTIER & ASSOCIATES



Placer Ceunty Houstng Element Update

Urderstanding of the Project.......... e

Qualifications ... TR e v z
T B B e ettt e e A

. Scope of SBFVICES oo D
Phase 1: Project infuation _
Phase 20 Baclground BEPOIL . o 7
Fhase 2: Draft Housing Fremenl e 9
Phase 4; HCD Review and I-u(}using Element Revision ..., 12
Flhase 5 Ensirenmental Review PIocess e e 13

Phase & Public Revicw and Adoption . oo e, 14
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Fizger County adopied it current Housing Eement in 2003 Tha

Catifornta Department of Housing and Community Deccicpment
{HCDY subsequently Tound the elamanyt to be in compdante with
State housimg eloment law.  The Caunty's Housing blement is
implemented in part by an indus.onary housing  ofdinande
adopred by the Courry i 72004 and an ‘empoyee  housing
ordinanca for the Tahoe/Sierra 2rea adapted by the County in
2004, Placer County, along with all other couniies and gities in
the SACOS region must adept as updated housing element by July
2008,

in summary, the Housing Element must include the following
COMpoNents:

v Assessment of exizling housing needs, includng special
needs,

o  Asseszment of projecied housing needs, including the

Regional Housing Necds Determinalion  prepared by
SACOG,

« Irventary of suitable sites for housing development;

« Identification  of potential governmerdal  and  non-
governmental consiraints;

o FReview of previous Housing Element

r Goals and quantified ohiectives; and

e Programs and actions,

As part of the Housing Element Update process, the County must
address the the State’s public participation.requirement that loca!
jurisdtictions “make a diligent effort to achisve part.cipation of all
econamic segements of the community.” This proposal assumes a
series of communaity/ stakeholdsr worksheps and a joint BOS/PC
study session prior to submission of the draft Housing Element to
MO for their mandated reviaw,
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Rlintier & Assocdiaies i3 a planming conseling frer specializing in
development, lznd use, 2ad environmental issues.  The firm's
clierits include public agencies, deszlopmaent companies, and law
firms. Singe our founding in V98S, we have served over 75 public
agencies and over S0 developrient companies, ifaw firms, and

other private arganizations, i the past 2V years, Mietier &7

Associates has been involved in over 40 compiehensive genaral

plan updates and anproximately 4L, nowsing elemeni updaies,

Services we plrovide inciude overall project manacement, meating
facilitation, pubhc outreach, 2nd fand wae aad housing plasring
and policy.

Key Staff

'Larrv Mintier, FAICP, Managing Principal

Larry Mintier is the managing principa!l of Mintier & Associates, 2
planning cansuling fiem credted in 1985 As managing principal
of Mintier & Associates, he has worked for over 75 public agencies
and owver SO private clients and law firms.  Mr Mintior has
supervised his firm's work in preparing cver 40 general plans,
cpecific plans, and rmaster plans, approximately 40 housing
elements; a hati dozen zoning and suebdivision ordinances; and
numerous other special studies and projects. Many of these
projects invoelved managing muiti-desciphnary teams and 1he
preparation of environmental impact reports.

Mro Mintier is a frequent lecturer and panelist on State iaw and
local planning practce and teachas regularly for various University
of Cahfornia Extension programs. He alse has been retained over
25 times as a consudtant and expert witness in land wse hitigation.
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Fage 2 Movemnber 1, 2006

(5]



Piacer Coanty Housing Element Update

Erice o estpbobiien Rhinlier & Ausalicles ia 1967,
worked for the Coverrgrs GFice of Fanaing g
spethaivins it chiaming land wse, A onviion
Thers he diregios the soeparton of California’s 15980 Geners.
Flann Cuidelies pad 1982 revisions,  Me Minticr aizo directad
cther nugjor prajecty mduding the T981 Sympozium on Catilorsa
Manning Law, aonieal sueveys of local planning programs, and

guidelines for tacal impiementatian of the California Coastal Act.

Piiar 1o doining (he Governor's Clfice, M, sintisr worked a7 a
slanner for the City of Napa. Hisinternational experience includes
consulting positions with the International Labor Crganization and
the United Nations Research Tnstitute foir Secizl Development in
Genava, Switzerland. '

0. Mintier holds master's deqress in public administratian and
cily pianning from the Univeisity of Caliornia, Berceley, and 2
hackelors ol arts in poktical science from the University of
Catifarnia, Los Angales '

Darek DiManno, AICP, Senior Project Manager

Dergl DiManno s a senior project manager with Minuer &
Associates. He spedializes in fand use planning anad policy,
housing, and cemputer applications. For the past nine years at
Mintier & Associates, he has worked o a number of projects
including general plans, specific plans, housing elements, zoning
ardinances, and variows special land use surdies.

Mr., DiMannio has considerable expenence working in the Central
Walley, the Bay Area, and on the Horth Coast. He has been a major
contrilator 1o several general plan update programs including the
counties of Del Norte, Fresna, and Lake, an~d the cities of Crescent
City, Fortuna, Hall Moen Bay, Lincoln, Merced, Redding, Tulare,
and Unien City. e has also worked an nine hausing elemernt
updates. Ail the adopted housing elernents have been cerufied by
the Department of Housing and Community Development. br.
DiManno has extansive proedt maragemen! experienie, having
been the project manager on over ten general pias updates,
housing element updates, and speafic plans,
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Rilc Bedar, Avsociaie _

Rit Kelier s an associnie wilh aontier & Associates. He specialines
in land use pianping angd poiicy analysis, howsing, transpartation,
darta analysis, site analysis and design, &nd compuier mapping.
Par, Kelior hag exiongive gractical expoericncs, incuding pesitigns
with a divarsz range of public, private, and nenprefit
organizations including The Benkenderf Associates Corporation

(Portland, OR), 1000 Friends of Gregon (Portland, OR}, the Capital L
Area Metropolitan Planning Grganizatian (Austin, TX). and the

Texas Depariment of Housing and Cominurily affairs (Austin, TXI.

At Mintier & Associates he is oresently warking on the preparation
of the Sacramenio Ceneral Plan Update and has Been a major
contribuior 10 general plan update pregrams for the countigs of
Butte, Fresao, and layo, and housing clement vpdates for the
Town of \Windsor, and the cities of Folsom, Sonoma, and
Woodland.

Me. Keller holds a master's degrex in community and regional
planning from the University of Texas, Austin, and a bachelor of
arts in poltical science from the University of Narth Carolina,
Chapel Hills,

Dan Amsden, AICF, Associate

Oan Amsden is an associate with Mintiesr & Associatos. Mr.
Aamsden specializes in land use planning and pohcy, university
planning, parks planming, urban  design,  and  computer

applications in planaing.  ®r. Amsden is currently working on

gereral plan updates for the cities of Gait, Sacramento, and the
county of Merced. He is aiso working on the Southwest Live Gak
specific Plam and the Cold Rush Ranch and Colf Resort Specific
Plan in Sutter Creek,

tdr. Amsden has also worked on an urban Timit line study for the
city of Woodland, a housing element update for the city of

Progosal
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Prior to o working For fdintize & Associates, Mro Amsden wae an
Asstslant Parks Planner for thn County of Sen Luis Obispo, He has

atsor interned with the City of Novate's Community Devalopment
Cepartment, worked as a Gradeate Assisia

st for rhe Planning
Departreent a2t Cabiformia Poiytechnic State Unlverity, San Luis
Obisno, and worked as a Plannag Techniian o0 the Ceunly of
Sanla Barbara's Zoning Admiistration Divisien. He completed a
ras.er's on public participation and vrhan desiga issues related to
outdoor university spaces, of whaih a portion was published in the
winker 2005 issue of Planning for Higher Education magazine and
re~printed in the spring 2006 issue of Fealties Manager
magazine,

Mr. Amsgen holds a master's dagree i City and reglonal planning
from Caiifornia Polytechnic State University, San Luis Obispo, and
a bachelar of arts in geoqgraphy from the Uriversity of Ca'ornia,
Santa Barbara.

Dale Kunca, Assistant Planner

Dale Kunce is an assistant planner with Mintier & Associates. Mr.
Kunce specializes in economic development, CEOA land use and
environmental policy, and comgputer applications. Mr. Kunce has
worked on general plan updates for the cities of Fertura,
Sacramento, and Tulare, and the countics of Merced and Tulare.

Poior 1o working for Mintier & Associates, Ry Nunce was a
Hardware Specialist for Creanve Media in Davis where he
maiatained and streamiined web, email, file, and ftp servers. Pricr
to that he was a (IS Intern for the Sacramento Area Counail of
Governments where he was a facilitator for city, county, and
regional Blueprint Project commurity mectings and assisted in
creation of gquality conirod checks for the reqiona! streat centerline
project.

Mr. ¥unce holds a bachelor af sgience in community and regional
development from the University of Califarnia, Dawvis.
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This scope of services desgrives & six-phase process  for

compteting Flacer County's Housing Liement Update.  As the
phase  descrpricns  ingdicare, the  piogram relies oo close
rollaboration betwezenn Courny =waff and rthe Consuitants.  This
collaboration will ensure the mast effective  and  efficieat
combiration of the experience and knowledge of County stali and
the housing/ planning expertise of the Consultants.

Phase 1: Project knitiation
Task 1.1 !{ick-Off.Mee{ing

The Consultants will attend a kick-aoff nieeting with Courty staif 1o
reviow the existing Housing Hlement and Housing Elerert legal
requirements.  The meeting will include a review of the work
program and schedule in detail, discussing information sources,
identifying key community stakeholders, and discussing Placer
County's  critical  housing  issues based on County  staif's
perspective.

Task 1.2 Community/Stakeholder Workshop

The Consultants and County stalf  wall hold i
commumty/stakcholder workshop (presumably in Auburnl, Basaed
on the contact database created in Task 1.5, the Consulrarts wilt
contact key stakeholders (¢ g., affordable housing orgacizations,
development  professional  organizations,  property  owners,
residential builders, and additional key County stath to invite them
1o the warkshop. The Consultanis will present a briefl overview of
the Mousing Elerment Update process, solicit information on key
housing issues in the county, and discuss the existing Hausing
Element. The Consultants wilt prepare a summary of the
comments and feedback,

- (el
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Task 2.1 Housing Meeds Assessment

Housing Stock and Demogiraphic Profife Update

The Conszultants will use current data sources (¢.g., DO, SACOG,
ang Co:;nt',r. recorcs) to updidte the descripnon of tive existing
housing stock in terms of housing stock growth and compasition,
vacancy rates, housing age and conditrons, distibilion, costs,
overcrowding,  and  special necds  groups. Uemcgraghic
information witl be based en 200D censws, but will be
sunemented by mare recent DO, SACOG, and avalable local
information. The information i cover population, intome, local
employment, and housing charzcieristics as well as population,
empioyment, and housing projections.

Special Needs Assessiment

The Censultants will prepare a  thorough  hoosing needs
assessment For all income groups and identify the community's
special housing needs.  Included in this assessment would be
overcrowding: the number and iype of substandard units;
comparison of level of payment with ability to pay (ar housing:
special housing needs of large households, seniars, the disabted,
larmworkers, single-headed households, and famities and persons
in need of ermergency shelter,

Task 2.2 Housing Resources and Qpportunities

The Caonsultants will vpdate the existing Housing Flement's
description of availabie sies. With the assistance of Coumy staff,
the Consultants will update information concerming 2ach site, such
as site ownership, development status (e.g., deveioped, pending
apphcations, vacant, underutihzed), and changes in surrounding
conditions  (e.g.. neighborhocd  growth, change i serwvice

Dama 7 Hrvambar 1 TNANOR
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providion tie same frioneativn [or new gilgs.

This includes idantifying sites sutadle ler redavespment for
residential deveipnment andior mixed-use deveiwnment. The
tnveniary will alsa be expanded to ensure a balance of sufiicien:
sites to meer SACOG's needs numbers fer Places County for both
allordable and market raie housing. The analysts wil alsa identily
the current and proposed ronitg aed Deneral Plap desigrations
for each site, neighborhocd characieristics, residenual and/jor
mixed-use potential, and availzbility of public facilities and
services 10 these sites.

Based on infarmation provided by County stzaff, the Consultanis
wit] déscribe current and past housing programs undertaken by
eny public or nonprolit agencies or private development interests
in Placer County since the 2003 Housing Eement was prepared.
As appropriate, Lhis section will describe each programy and
document the saumber of units construcied or rehabiiitated and/or
the number of households assisted by each. -

Task 2.3 Housing Constraints

The Consultants will update the discussion of hoth governmental
and non-goverpmental constraints, such as land and development
Costs, sife constramnes, existing or planned infrastiructure, land use
and building code regulations, fees, level of review required for
ypical affordable hausing projects, and length of hme required ta
clitain development approvats. The aralys:s will 2.50 document
local efforis 1o remove governmental censtraints that may himit
the County's abilities o meet its share of the regiana!l hausing
needs,

Task 2.4 Evaluation of Previous Housing Element

This task will include a review and evaluation of the
implementaticn of the existing Housing Element, as provided by
County staff.  In this documentation, the reasans why some
housing programs have net bsen smplemented of have been

Pronngal Dana ©
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Tazk 2.5 Acministrathve Draft Backorovnd Heport

CBased on infsemation gathered in Tasks 2.7 througn 2.4, the
Consuliants will prepare an Administrative Drafl Backgrousd
Report. |

Task 2.6 Staff Meeting

. The Consultants will attend one meeting with County staff to
discuss wor'k completed in Tasks 2.1 0 2.5,

Fhase Work Products;

«  Addrinistrative Draft Lackground Beport {5 biard copies)

Phase 3: Draft Housing Element

Task 3.1 Inventory of Regulatory Reguirements and incentives

The Consultants will prepare an nventory of currently-used and
potential requlatory pragrams and incentives concerning market
rate and affordable housing, organized under the following
headings:

«  Ensuring Adequate Sites

e Supporting Affordable Housing

»  Conserving and improving Existing Housing
+«  Removing Government Canstraints

«  Promoting Equal Housing Oppartunities

»  Meeting Special Neads
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