MEMORANDUM
OFFICE OF THE

COUNTY EXECUTIVE
COUNTY OF PLACER

TO: Honorable Board of Supervisors

FROM: Thomas M. Miller, County Executive Officer
Submitted by: Jennifer Merchant, Principal Management Analyst .

DATE: October 21, 2008

SUBJECT: Approve the North Lake Tahoe Resort Association’s proposed
expenditure of budgeted infrastructure funds in the amount of $100,000 toward
Planning Efforts to Establish the Squaw Valley Olympic Museum and Western Winter
Sports Heritage Center.

Action Requested

Approve the North Lake Tahoe Resort Association’s proposed expenditure of budgeted
“infrastructure funds in the amount of $100,000 toward Planning Efforts to Establish the
Squaw Valley Olympic Museum and Western Winter Sports Heritage Center.

Background
In 1996 voters in Eastern Placer County approved a two percent increase in the

Transient Occupancy Tax (TOT), which provided an opportunity to set aside funding
for transportation and infrastructure project development in addition to existing
tourism marketing and visitor information services. To administer these additional

- programs, Placer County has entered into an annual agreement with the North Lake
Tahoe Resort Association. This agreement requires Board of Supervisors approval prior
to expenditure from the infrastructure portion of the agreement budget.

The Resort Association’s Infrastructure Committee and Board of Directors have voted
to recommend that the County Executive Office carry forward the following project for
approval by your Board. In doing so, they affirm that the project is consistent with the
Resort Association’s Tourism and Community Development Master Plan, which was
approved by your Board in July 2004. Therefore, the following NLTRA infrastructure
expenditure is being recommended by the County Executive Office for approval.

Brief Project Description / Funding Request:

Museum Master Plan Necessary to Establish the Squaw Valley Olympic
Museum and Western Winter Sports Heritage Center- $100,000

The recommended Infrastructure Fund expenditure will fund plans to establish the
Squaw Valley Olympic Museum and Western Winter Sports Heritage Center. This
includes development of a Museum Master Plan, which includes site evaluation, building

(S



requirement analysis, development of exhibit topics and an interpretive and gallery plan,
evaluation of existing and needed collection pieces, market and demographics analysis,
capital and annual operational cost estimates, and a project implementation schedule,

The project covers several components, including coordinated private efforts to
publicize a 50" Anniversary celebration of the 1960 Winter Olympics at Squaw Valley,
to be held January 8-17, 2010, which will serve to market and promote Squaw Valley
and the rest of the North Lake Tahoe region. This event will be leveraged in order to
launch a necessary capital campaign to raise funds to construct the museum.

An organizing committee comprised of the Auburn Ski Club, North Lake Tahoe
Historical Society and other community leaders and organizations has formed to
implement the project, including creation of a non-profit corporation and development
and publishing of a Request for Proposals for the Museum Master Plan preparation.
Once the commiittee secures 501 C(3) status, the funds can be distributed by the Resort
Association.

The project is expected to take |8 months to complete. An overlapping third phase,
which includes securing additional project funding and project design, is also expected to
be underway prior to the 50" Anniversary celebration in 2010.

Fiscal Impact: The funding described above would come from the Resort
Association’s County Agreement FY 2008-2009 budget funds designated for
infrastructure improvements. There are sufficient funds available within this budget
category to cover the amount of the requested expenditure approval. Funds will be
allocated by the County to the Resort Association for distribution to the Squaw Valley
Olympic Museum Foundation only after 501C(3) status is securing by the organizing
committee. '

Environmental Analysis: The Board of Supervisor’s approval of the NLTRA's
expenditure funding contribution to this infrastructure project is categorically exempt
from CEQA per Section 15061, which provides a general rule that if an activity does not
have the potential to cause a significant environmental effect, it is exempt from CEQA.
The specific projects were and continue to be evaluated under CEQA by the
.corresponding lead agencies.

Recommendation: Approve the North Lake Tahoe Resort Association’s proposed
expenditure of budgeted infrastructure funds in the amount of $100,000 toward
Planning Efforts to Establish the Squaw Valley Olympic Museum and Western Winter
Sports Heritage Center.

The recommended project represents the cooperation of multiple agencies and funding
partners and the expenditure has the potential to lead to significant improvements to
the tourism infrastructure at North Lake Tahoe. The project recommended for funding
is consistent with goals in the Resort Association’s Tourism & Community Investment
Master Plan.
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