MEMORANDUM
OFFICE OF THE
COUNTY FXECUTIVE
COUNTY OF PLACER

TO: Honorable Board of Supervisors
FROM: M Thomas M. Millet, County Executive Officer
Nancy Nittler, Personnel Director
By: Therese Leonard, Principal Management Analyst
DATE: December 9, 2008
SUBJECT:  Adoption of Resolution for Office Closures

ACTION REQUESTED

It 15 recommended that your Board approve the attached Resolution regarding County office
closwres for the fowr davs of Decemboer 26, 2008, Febroary 13, 2009, Apnil 13, 2009 and May 22,
2009,

BACKGROUNID

The County’s 2008-09 Final Budget approved on Seplember 9™ now faces an cstimated $8 million
shortfall that is the result of a sharp decline in revenue collections, particularly property and sales
tax revenues. Addilionally, the Governor’s current budget proposal includes further reducing local
criminal justice funding of yet another $1.7 million. These factors force the County to weigh
additional cost-cutting measures that could be implemented thts year in order to partially address
this revenue shortfall.

Notably, next year’s budget cycle promises to be even more challenging with further dechnes in
sales and property taxes expected, and additional, probable budget impacts yet to be adopted by the
State of California.  Staff currenily estimales next year’s budget deficit in excess of $25 million.
Consequently, it is expected that additional cost-cutting measures will be brought before your Board
in the near future to further curtail spending, balance the current budget, and position the County for
the challenges of the next [iscal year. ' '

The County has actively been taking measures to obtain budget savings through a number of
approaches including staft layofts; the use of reserves; reducing use ol extra help and overtime;
vacant position delelion; reorganizalion of operations for befter delivery of services and
programs; and the continuing of a hiring freeze put into effect more than one year ago. These
mieasures rematn in place but won’t be enough to overcome the additional, new challenge of
sharply declining revenues therefore it is recommended that the Board consider office closures
and mandatory time off (MTQ).
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The Board recently considered stafl’s proposal regarding the closure of most county offices during
the Christmas week, December 22, 23, 24, and 26, 2008 (2 iofal of four work days). This action
would have resulled I 4 days of mandatory unpatd lesve for most eniployees crossing a broad
range of classifications including Confidenuzl and Management. Critical holiday services such as
law enforcement would have remained in operation. It was estimated that over $2 rillion in
General Fund budget savings would have vesulted from this office closure.  In addition, it was
cxpected that an office closure during this time period would have had a limited tmpact on the
delivery of nonmal county services due to the reduced demand during the holiday time frame.

Placer Public Employec Organization {PPEQ) rejected any propoesal for MTO over the Christras
holiday as requiring re-opening of the current Memorandum of Understanding. While the iabor
organization has raised that lcgal issue, concems were aiso raised about the financial hardships.
More importantly your Board also heard directly from a number of employees, while recognizing
the same economic conditions, recommended that the MTO days be spread over the remainder of
the fiscal year. [n response, on November 25, 2008 the Board of Supervisors gave stall direction o
modity the current propoesal to spread owt the office closure dates over the balance of the fiscal year
and return with this iem to the December 9, 2008 Board of Supervisors™ Meeting.  As 4 resull, the
action under consideration today substituies the four days during the week of Christmas with new
dates of December 26, 2008, Tebroary 13, 2009, April 13, 2009, and May 22, 2009.

FISCAL IMPACT

This recommended action 1s projected to save the County’s CGeneral IFund approximately $500,000
per day of office ¢losure, for a total of $2 milfion cstimated for the 4 days identified this fiscal year.

Seme of the cost savings 1o the County that would have resulied from the Christmas weck MTO
proposal were to pccur as a result of actually closing the buildings for the week. This modified
proposal will achieve some, but not the same extent of cosl savings with respect to the huildmg
closures.

It is important to note that the action requested today, 1f approved by your Board, only partially
addresses the current year revenue shorifall and that further, significant cost-cutting measures will
bc necessary and brought forward for your consideration within the next few months.  Further,
experis believe that the current economic slowdown will not resolve itself in the near firture, and
expect it to continue well the County’s next budget eycle and potentialiy into the next several fiscal
cycles. As aresult, both the current and future vears® budgets wall be extremely challenging.

Attachment: Resolution
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BEFORE THE BOARD OF SUPERVISUORS
COUNTY OF PLACER,
STATE OF CALIFORNIA

In the matter of? A Resolution of the Board of Supervisors Reso. No.
To Close Counmty Offices for Purposes of implementing

A Program of Mandatory Time-Olf {(MTO?) 1o Address Budget

Deficits Resulting From The [mpact of Local, State and National

Economie Conditions,

The following Resolution was duly passed by the Board of Supervisors of the County of Placer at
a regular meeting held Decernber @, 2008, by the following vote on roll call:

Aves:

Noes:

Absent:

Signed and gpproved by e afler 18 passape. ) L o
Cheamgazen, Boand ol Suprviors

Attest:
(','Icrk_ of said Board

WHEREAY, Placer County Code Section 2.12.010 and Government Code Section 24260
authorize the Board of Supervisors 1o order that County Offices be closed on specific days during
a lscal or catendar vear; and

WHEREAS, declining national, state and local economies have resulied in a relaied decrease in
county revenues from those anticipated tor the 2008-09 Fiscal Year and have required that the
Board of Supervisors weigh additional cost-cutling measures for this fiscal vear and to lay the
groundwork for the 2009-10 Fiscal Year, and

WHEREAS, the County’s 2008-09 Fiscal Year budget, which was balanced when adopted on
September 9, 2008, now faces an $9.5 Million shortfall due to unanticipated sharper declines in
actual and projected revenucs, particularly sales 1axes and properly taxes, and the Governor's
proposed midyear budget revisions for this fiscal year including further reducing local revenue,
such as local criminal justice funding, and ’

WHEREAS, it is anticipated that the revenues for Fiscal Year 2009-10 will further decline, and
that the budget shortfall for the next fiscal year is projected to be over $25 Millien, requiring the
County to take actions in addition to those actiops taken to date, potentially including staff
lavotts; the use of reserves; further reducing the use of exira help and overtime; vacant position
deletion; reorganmization of operations for better delivery of services and programs; and the
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contimiing of a hiring freeze put into eifect more than one year ago. The closing of county
offices for all but necessary services, such as law enforcement, on these four days during the
remaining fiscal year is expected to result in further budges savings of $1.5 Million to $2 Miilion;

NOW THERLFORE, BE IT RESOLVED, by the Board of Supervisors of (he County of Placer,
State of California, that County Offices shall be ¢closed on the following four days of the 2608-09
Fiscal Year, and County employees shall not be compensated for time in which county offices are
closed and no work is requited of those employees. The dates set for closing of County offices
shall be December 26, 2008, February 13, 2009, April 13, 2009 and May 22, 2009. Those
employees not providing necessary services, as determined by their Department Head and the
County Executive Officer, shall be assessed eight hours of mandatory time-off on each of these
dates of the office closings. The County Executive Officer and the Department Iead shall
identify for the Auditor the names and assignments of each emplovee required to perform
necessary services on the dates County offices are closed. Those employees identified shall be
compensated according to their then current rate of pay.

BE IT FURTHER RESOLVED that the County Executive Officer shall have the authority to
determine and authorize details necessary to implement the office closures and mandatory time-
off. In mnaking such determinations, the County Executive Officer should atternpt to minimize the
impact of this program on the public and where reasonable to do so, assurc that the program is
equitably applied to those subject to the mandatory time off, including employees on alternative
work schedules.
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