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Before the Board Of Supervisors
County of Placer, State of California

In the matter of An ordinance ameanding the un-codifed
Allocation of Posibions to Departments and the Classified
Service - Schedule of Classificalions Salary Plan and

Grade Ordirance for Ine departments of County Clerk-Recorder-
Reqgistrar of Voters and Health and Human Services

COrdinance Na.:

Second Reading

first Readnn  Novamber 25, 2008

The following Qrdinance was duly passed by the Board of Supervisors of the County of Flacer at a

regular meeling held . by the following vote on roll call

Ayes
Noes

Absent.

Signed and approved by me after its passage.

Chairman, Beard of Supervi‘E‘Hrs

Altest
Clark of said Board

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF CALIFORNIA DOES
HEREEY ORDAIN AS FOLLOWS

The un-codified Allocaton of Positons to Departmenis and the Classified Servica- Schedule of
Classifications, Sa'ary Plan and Grade Ordinance are hereby amended as follows. {Additions to
ardingnce shown in bold and underiing, delefions shown with strike-through))
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Ordnance
Fage 2ol 2

Section § That the un-codified Allocation of Positions to Departiments Ordinance is hereby amended o
read as follows

|
' COUNTY CLERK RECORDER
i o : . -

|__Cguniy Clerk/Recorder

| Information Technology Supervisor L o !U

1
| | l
_Recording/Elections Manager o 132 |

Section 2. That the un-codified Classified Service- Schedule of Classfications, Salary Plan anc Grade
Ordinance is hereby amended 1o read as follows:

(ADMlN ] _ SALARY

CODE . CLASSIFICATION TITLE FLAM — ‘ GRADE
S S ) ' APPENDIX |

| -1-3652 —< Gimnt—Se;vnees—Seeheﬂﬂgaﬁmr . GNRL 116

, + Meatal Heglih-Admrnistrates | 447

13644 | Menial Health Program Ghief - . [ MNGT A4

l 13435 | Rrogram Specialist—Supendsing . BNRE | 82

Sectivn 3 That this ordingnce shall ke effective the first day of the pay penod 30 days following final
paszage: and

Section 4. That this ordinance amendment 15 adopted as an un-codified grdinance
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To: Board of Supervisors

From: Civil Service Commission *“,\

By: Nancy Nitiler, Personnel Director

Date; November 25, 2008

Subject: Recommendations fram the Civit Service Commission affecting the

classification, compensation and allocation of positions for the departments of
the County Clerk-Recorder-Registrar of Voters and Health and Human
Services

ACTION REQUESTED:

Approve the attached ordinance with recommendations as submitted by the Civit Service
Commission from their regular meeting held September 8, 2008 as delineated below:

1) In the County Clerk-Recorder-Registrar of Voters Department, the reclassification
of one vacant Recorder/Elections Manager position salary grade 440 {$6480-
$7888 monthly) to the classification of Information Technology (T} Supervisor
salary grade 447 ($6597-$8456 monthly);

2} In the Heslth and Human Services Department, approve abolishing the following
classifications:

a. Client Services Sechon Supervisor
b. Mental Health Administrator '
c. Mental Health Program Chief

d. Supervising Program Specialist

BACKGROUND INFORMATION

1y County Clerk Recorder/Registrar of Voiers: Your Board approved the study of this
classification at its meeting held on August 5, 2008. Based on that approval, the
Persennel Department reviewed the classification request and has demonstrated to the
Civil Service Commission that the duties performed are those ascribed to the IT
Supervisar classification and hereby submits the recommended reclassification for your
Board's review and approval

Z2) Health and Human Services Department: The Perscnnel Department recently
reviewed the Placer County classification plan in preparation for several new and ongoing
projects  During this review the above-referenced classifications were identified to be
abolished. These classifications have either not been used for many years or were
reallocated to different classifications during past classification studies and were not
abolished at the conclusion of those studies. There are no current allocations of these
classifications to County departments and there are no incumbents in these classifications.
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Boarn i Supennsars
Movember 25, 2008
Page 2 of 2

FISCAL IMPACT
13 County Clerk Recorder/Registrar of VYoters:

No net impact on the General Fund. The expected annual, additional cost for this
reclassificationfrealiocation, if approved, would be 35,762 at the entry level and 56 822 at
the top step, at current pay rates, plus associated payroll and benefit costs.  The
department has agreed to fully reimburse the General Fund for the total salary and
benefits costs of the 1T Superviser position during FY 2008-09 and for the next two fiscal
years (FY 2008-10 and FY 2010-11).

2] Health and Human Services
No fiscal impact

RECOMMENDATION

It 15 recommended that your Board approve the attached cordinance amending Placer
County Code.

Attachment. The August 5, 2008 BOS consenf agenda item #18(b) from the office of
Clerk Recorder/Elections |
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MEMORANDUM
OFFICE OF THE
PLACER COUNTY CLERK-RECORDER-
REGISTRAR OF VOTERS

TO, Monorable Board of Supervisors AGENCA DATE: A 'ust5 2008

FRO, Jdim McCauley, County Clerk-Recorder-Regisirar of Vctersuﬁ\
Gloria Coults, Assistant Counly Clerk

SUBJECT: RECLASSIFICATION AND REALLOCATION OF A VACANT RECORDER
JELECTIONS MANAGER POSITION TO AN INFORMATION TECHNOLOGY
{IT) SUPERVISOR POSITION

ACTION REQUESTED  RECOMMENDATION: Authorize IFe Persannel Direclor t¢ proceed
1o lhe Civil Servize Commission (CSCY with a requestitoreclassify and reallocate a vacant
Recorder/ Eleclions Manager pasition 1o an Informalion Technology (1T} Supery sor.

BACKGROUND: As your Board is aware, for 2008 the State established the February
Prasidental Primary while also retairing the June Primary for stale and local olf ces. This
crezted ihe unprecedenied situation ‘er Califlernia counties of keing required to hold ihree
countywide eleclions within 2C08, includ'ng the upceming Movember Z0038 General
Election.

Addihonaily, Secrelary of Stgte, Debra Bowen, who ook office in January 2007,
esiablished swespirg new reguirements for valing technaology secunily in August, which
were effective begirnirg wiih the Febuary 2038 clection. These new requircments
inciLded increased video surveldlance, monitoring and separation of duties regquiremanis
for infcrmation technolegy activibes; remslallation o all software and frmware an over
5CC preces of voling equipment and the Counly's vole ceunling servers,; development and
implementztion of new pracine: equipment sezurnity trairing reguiremsnts and procedures
for elechons siz2ff ard pell worke-s; major changes n eection-nighl vole counling
proacedares; new pre and posl election secunly reporting, ard expanded manual audits
and recounts for close races cuning the pest-eclechion canvass penad.

Furthermore, imp emenlatnca of ihese increased requremeants nas been added fo the

Cepartment's informeatlion techinology responsibilities 2t the same time as the Deparlrent

15 imp.ementing:

- Electronic recording, whizh will involve replacement of the Repartment's care Clerk-
Recorger syslem and separation al the system(s) from the County network, as well,

. Bolh prospective and retrospaclive redaction or lruscation of Scoial Security
nymoers on regorced docw ments ang dogumentimages (a major and very imperlant
urdertaking}).

. A rew Conflict of Interast and Campaigr bisclosure system, ingiuding enharced
puULIC QCCELS,

. Maintenance of continued securily, backap and LAN conneclivity af the Electon
systemrs, which are separale from and not supaotted by County 1T; ana the



Hororaale Roard of Supervicars August S 2005
Reques: iy Procesd to the OS50 with 2 Reglassificausm/

Rezallocaion o a Rec /Electicns Mgr. Pesition to an

1T Supervizor Position Paqgs

- NUMBrOUS otner ogcing adernistratve astallatisns, Lpgracas anc requiraiments necessary
te mantairing the department's nicrmation technology 1n & secure and gfectve manner to
suppar aperations.

DISCUSSIONJISSUE STATEMENT: The convergence of aill 1he requiramenis dentified
i the Gackgrournd section abows represerts & corit.car infocrmaticn technrology
management chaienge of estabishing, plarning, allocating and re-allocating, anc
drrecting the department’'s techno'ogy pricnties and resgources, and recu "¢s hoin a
professional-level of expertise inrformatian technolegy 25 well as well-deve osd
management skills The present circumstance ta the department of havirg the two 5r
IT Analyst positicns withoyt & designaled departmental informatan technolugy
management posihion overseeng therm, and to whom the Sr. Analysts are directly
resporsipie, 12 problemztic Oy coptrast. having @ managemant leve' pesihion with
tachnical expertise lead.ng the department’'s i~formation technelegy functicn woulg
establisn ¢ 2ar z2czounmlabiity and leadership under the generzl pragram and
administrative direction from Department menager-gnl. The attzcned Crganization
Chart shows the zurrent and proposed position allccations and crganizaiional
struzture of the depariment,

Fortunate y, the Dapariment has an al.ocated ang vacant Recorder/Elechons Manager
position. wrich can be made avaiadie forreallocation to the requestac 1T Supervisor
rosition. While there s a mrodest differentiai 17 compensatior — |7 Supervisor s
appraoximate’y 7 5% higher than Recorder/Elections Manager — trhe Departmignt has
cammiited to offsetting tha antire differentialior the requestied. incressed saiary and
benefits from depgartment trust revenues, with no nel impact an the Geraral Fund for
the current and next twe fiscal years  This wou'd be ir addition to 1ne Depanment’s
prev ous commitmeant to fund the fuli costs of the salary and bene’nts ior the
Recorder/Elections Manager pos.d on from trust reveues and for three fiscal years,

Howevar, 25 previgusly dizgcled by your Beard, for the reclassification/rasliccatior to
mave 19 the C5C review. your Board must firs: authorize the Fersonrel Director to
procead. If the rectassifizabion is subseguently recommended by the Gounly's T
Class,/ficaticn Rewview Commitiee, the Personnel Department, znd approved by the
CSC. Personral would Lthen return 1o your Beard for final approvai of the requested
change to tne Allgcation Ordinarce.

FISCAL IMPACT: No net impact or the General Fund., The expected arnual,
addiional cost for this raclassdicatior/reallocation, il aporaved, would be 35 762 at

the entry level anu 36 822 at lhe tcp step at current oay rales, p'us assccated pavroil

benrefil cosls. As aotedin the Discussion soction the depactmenrt has agreed o fully
aimThurse the General Fund for the total szlary and beonelits costs of the 1T
Supervisor pesition during FY 2008-09 and for the nex’ two fissal vears {(FY 2009-10
ana Fy 2010-11)
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PLACER COUNTY CLERK-REGCORDER-ELECTIONS
{By Divisions, Org. Units and Classifications)
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PLACER COUNTY CLERK-RECORDER-ELECTIONS
{By Divisions, Drg. Units and Classifications)
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