MEMORANDUM

PERSONNEL DEPARTMENT
COUNTY OF PLACER
To: Board of Supervisors
From: Nancy Nittler, Perscnnel DlrectorM/
Date:; - March 24, 2009

Subject: County Code, Chapter 3 Layoff Provision Changes

Recommended Action:
1. Approve the attached Side Letter Agreement with the Placer Public Employee's
Organization regarding County layoff rules.
2. Extend these provisions 1o classified management and confidential employees.
3. Introduce an Ordinance amending Chapter 3 to reflect the side letter changes.

Background:

The current Memorandum of Understanding (MOU) with PF’EO in effect through June
2010, contained a provision that the County and PPEQ would work together to update and
clarify the County's layoff rules and other labor practices in a Consolidated MCU.

As a step in this process, the County's negotiating team has worked. closely with the PPEQ
team to develop modifications to the current layoff provisions contained within Chapter 3 of
the County Code. These changes clarify current county praciice and update layoff related
language as appropriate. Topics covered included items such as; notice to probaticnary
employees that they are being released vs. [aid-off; the number of times an individual can

be released during a probationary period without return to a reemployment list, clarification

of "bumping rights” vs. transfer/demotion, definition of terms applicable to a layoff process,
etc.

Fiscal Impact:
Approval of the requested actions will have no fiscal impact on the County as requested

language changes ciarify current, layoff practices within the Code, and simplify related
processes.

cc. Tom Miller, County Executive Officer
Mike Boyle, Assistant County Executive Officer
Chuck Thiel, Business Representative PPEO
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SIDE LETTER AGREEMENT

3.08.750 Re-empleyment lists.

A re-cmplovment list for permanent employees who have heea laid off and
probationary employees noticed of refease from employment (pursuant to 3,08.10%)
7} shall be established (o Facilitate re-employment of employees laid off or released in
accordance with these provisions. accommeodate permonentemploveesiatd ofn
aecerdance-with-+hesemales. Rank order shall be determined by total county service
from longest to shortest and shall remain in existenee for a period of a minimum of
onc vear and a maxinum of two years.
yeirs--H —telal-sontinies - service- AR-emplovee-or—sueh -re-employment-tst-shaH-be
enlilted to-a-pemecompel Hivepromotien-te-aypasitor-to—which-he—ershe-conld have
elected-demation{rom-sor-heroriginatclassifieation-(Brioreode § 141815}

3.08.84%0 Appeintment from re-employment list.

A, H When there iz a re-omployment list for the class in which the vacancy exists,
oniy the employee with the greatest total county service shall be certified and shali
be appointed. drghest active-shigibleshall be-certified andthatpersonshall - beappointed.

B. Employees on the a re-employment list may waive certification by writien
natificatien to the Personnel Director. Soch notification shall state the period of
time and/or department(s) 1o which the waiver shall apply.
wraceordanse-with-Seciion 3-08:320APrior eode-§ 44193409

3.08.1050  Length of probation.

A All permanent appoiuments Irom open eligible dsts w positions in the cassified
service shall serve a probationary period of twelve calendar months or 2080 hours,
whichever 1s more, with the exception of those classifications identified below, Where
changes to the prebationary peried for a classification are madc herein, employees will
serve the probationary period i effect when they began thewr probation. Time spent on
leave o7 absence wil nol count toward the completion of the probationary pertod.

Classifted Management and Conflidential Emplovees: 17 the c¢lassified manager
previously completed a probationary period in @ management position then the
probationary period for the new position will be 6 months. If the confidential emplovee
previously completed a probationary peniod In a confidential positon then the
prabationary perniod for the new position will be 6 months.

Classification Period
Promotien to:

Appratser [ 12 months
Auditor appraiser [ 12 months
Hecorder/Elections technician entry 12 months
Hyuipment Operator 12 months

Z_ Probation Department. All permarent appointments from open or promotionai eligible
lists 1o positions in the classified service shall serve the probationary penods indicated:

[nitial Hire into the Deputy Probation Officer Class Series:

Classification Period

Deputy Probation Officer | 18 months
Deputy Probatiom Officer 1 I8 months

Senior Depaty Probation Otficer 12 months
Supervising Deputy Probation Othicer 12 moniths

FPromotions to:
(lassification Pertod
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eputy Probation Officer 1 18 months

Deputy Prebatien Ofticer 11 & mionths
Sentor Deputy Probation Officer ]7 menths
supervising Deputy Probation Oificer 17 meonths

A0 Sheniffs Cffice.

a. Inicial Hiring Peried
Clussification
Deputy shert(t T L& months
I, Prometion to FPerind
Correctional ofGeer 1 12 months
Deputy sherift I 18 menths
Deputy shenit Il & months
Miblic Safety Dispatcher . 12 months
l
Rhu s sergcand 6 months

C. [}c,puh Shert!l Traince. Inenmbency in thiz class i3 Hmiled 0 a period not 10
exceed 12 (twelve) months and o individuals who kave not vet compicted the bazie
POST, academy. Fallwre to satisfactortly complete and graduate from POST
academy while in this class shall result in termination from this class.

Lpon satisfactory completion of the basic P.O.S T, academy, it will be pormissive to
appeint the incumbent to deputy shenft 1. Upon appeintment o depoty shereill 1, the
incumbent shali serve a prabationary period of gighteern (18] months.

A Pistrict Attorney’s (CHilce,

a. Initiat Fliring Classification T Period
lnvestgzalor 12 menths

k. Promaotion Lo:
[nvestizator Gnontng

5. PPEO represcnted classifications. All appointments other than an vutial hire will

serve a6 month probationary period unless specified separately under these Length of

Probation provisions.

B 1 PPEO Represented classifications—-Extension ni’ Pmbat:v". IT curing the

probutionary penod there have beer chimges moan employes’s status, e, a transier trom
ore clasg to another, & transfer from one dspurtment o anotber, Lhang_;c iy waork locatiop,
maior change i assigmment, the insialaton of, new processes, technalogy, ar ather
circumstances that wamani an extension ol prebation; or (f the appointing authority has
{ailed to complete interim performance appl alsals and has been directed o recuest such
an cxlension under Section 3 08, 1060(B), the appmvtn g authority may, with the consent
of the personnel director, extend an employee’s prc}hdtmrmu period for up o ety (9U)
days (five hundred twenty (320} hours) and with the conseni of th“ civil service
commission wp to six moniks {one thousand forty (1,040) hours), Prior to expiration of
the probationary period the appointng authority must present evidence o the civi service
commizsion documenting the 1cazon {or requesting an extension of the probationary
perod. The personncl director may provisionally cxtend a probationary period until the
next regularly seheduled civil service comuruession mesung at which a request can be
heard.

2. Deputy Skeni{f Urat Extension of Probation. If during the probationary period
there have been changes in an employee’s stalus, 16, # change in work location, major

change i assignment, the installation of new [th)CL‘SSt:: or technalopy. or in the gvent of
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anthorized Lght duty becanse of illpessf/injury where the assignment provents the
completion af {ield training andior jail operations vaming (this Heid training and jail
operations traiing requires stecessfol completion prior 1o completing probd' oirh, the
appointing rm[hnm} may, with the conzent of the civ:l service conunission, extend an
c:npluvcc 5 probationary gmod for up to one vear. The appointing authority must present
evidence Lo the vivil service commission documenting the reason [or requesting an
extension of the probationary period, The persannel direclor may provisionally exiend a
probationary period undl the next regularly scheduled civil service commiszion meeting
il whici" a request can be Leard.

Alr eppoiments—rom-a-re-emplevimon Hsi-ashigned—to-a-department—afenent
fFOHJ—Ih&[ of- thew Jast-county - employmeni—shalche for a Tabationar yperod-of-six
catendar months- -Lmployees rerected *dL—H“i!"-;-‘;%thL—pT—[’H—MFlf‘}{‘:&rjr—f‘é‘f*()d shayll beseinstated
tethe-status held priorio 5d1d HPPOIbITe .

C. Any crployvee who is appointed lrom a re-employment list shall serve &
probationary period of six (6) months or one thousand and forty (1040} hours,
whichever is greater. The only exceptions to this are:

1L.An employee wha did not cemplete his/her full initkal probationary
period prior 1o being placed on the List will be required to
repeat (he [ull initizl hire probativnary period required of
his:her classification.

2.An employee who is appointed into the same or [ower classification
(within the same classification series) and same department
hefshe was working in at the time of layalf shall net be
required to complete a new probationary period,
Dy For purposes of this section, a calendar month shall be from a giver datz i a month
through the next preceding date in the foliowing month {ie, july 1hh through August
Sth). Pum code & 14.2014)

. An cmployee who is refeased from a probationary status after being re-emploved
from a re-employment list pursuint to these provisions will be given foerteen (14)
calendar days advance nelice of the release and advised of hissher retnrn (o the re-
emplovment list with the to1ad county service he/she had oblained upon original
placement on the list.

I An cmployvee who is reteased from probation after having been re-employed (rom
a re-emHoyment list shall NOT be certified again to the same departnient unless so
requested by the appointing authority,

(7. An emplovee who is released during his‘her probationary period after having
been re-employed [rom a re-employment list on two sepacale oecasions will NOT Le
placed back on the reemployment list and shall be separated Mrom county service.
H. An employee who elects to bump {in accordunce with 3.08.1120) into a lower
classifieation (within the same classification series) and same depariment le/she was
working in at the time of lavolf shall not be required to complete a new
probationary period.

31060 Performance appraisal.

A Reporr Required. The appointing authority shall prepare a performance appraisal
for each emploves at the end of three moenths and prior to the ¢xpiration of six months,
except for those classtfications requinng a twelve
{12} month probationury period as desigrated in Section 3.08.105¢, Length of probation.
For lhose classificetions se designated, the appointing awhority shall prepare a



performance appraisal at the end of six months and prier 1o the expiration of tvelve (12)
menths.

B Tadure to Prepars Report. Tallure by an appointing authorily (o prepare an interim
perflomance ap prai&'ai for @ probationary omployee shall rosult ina rebutlable
presumption of “Standard™ as to the wmissed evaiuation. In addition, such faitire shal
require the appoimting anthority Lo obtan the review and cn':lp-rma] ol the county excontive
officer prior o rejection of any such emploves during the probationary period. As an
allcrnattve to rejection, the county executive officer miay direct that the appuinting
authority request extension of the me]nvsv' probation under Seetion 5.08.1020(B).

..5tadus Foliowing Evaiuation. i the service-ehe-probetiones hasbron-salislaclony;
ihe appontnz-awthomntyshatbrecommendvetention. I releass 13 not speaificaliy
recomamended before the end of the probationary period, the probationer shall acquire
permanent srates, For PPEO represented employees, the ranaining six nzonths of prolaticn
shall be waived and the employe® shall be deemed a repulal emplovee if e emnloyes receivey
an overall rating ol “exceeds performance standards" or greater on hig‘her six moenth perlonnanee
evaluation i accordance with 3.08. 1060 (2

3. Step Increase. An employee perfonmance evaluation form shall be submitted prior
to an emplovee’s anniversary date with a rccommendation or mertt szlary increase,

E. Annual Evalualion. Limployees in Step S shall receive an evaluation annually,

17, More Than Onc Supervisor Dunpg Rating Peried In the event an empiu;c has
been under the direct supervision of more than one supervisor

1. Rating shall be both by the Jast person to supervise the cmpioyee and by the .

person wha supzrvised the employee for the longest period of time during the rating
periad In question, .

2oL the person who supervised the employee tor the lengest period 18 no longer
cmploved in county service: :

2. Such persoun, 1f availzble, shall be provided the opportunity (o confer with the
rating %uparx 15015,

o 1 such person s not avabahie, or dechnes to comment, the rating shall be by the
last su.pm 1sor and such other supervisor as may be direeted by the dc:pcmlmn { head.

The rater or raters shall prepare and submit to the appolating authority a performance
appraisal of the employee ut the conclusion of the rabing period. Failure by toe supervisor
1 sebmit such report shiall rese!t in a rebuttable presumption of “Standard” as o the
missad evaluation.

5. Right of Employee Review and Comment, No performance epprasel shad be
placed 1 a departimental file, nor shail it be ttansmited to the personnel departiment or
civil service commission, until the eniployee hes reviewed the eveluation. personally with
the rating supervisor and, if requested by the employee, such employee has reviewed the

evaluation personally with such et ployee's appointing authority or designee.

Ho Comments. The provisiorns of Section 304174 shall ulso be applicables
performance appratsals.

1. Subject to the pravisions of subsections A, B and [ of this section the periedic
computer printout “Performance Evaluation Due Rel,r'rt (PRI 3806-17) will be forwarded
to the countv exceutive of(icer for all emplevees whose performance evaluation is thity
(30) davs or more cverdue. The county cxecutive officer will {follow up with the
department heads involved. Fallure by the appainling auliornity (@ prapare an a2naogl
evaluarion within mnety (90) days of the due die shall resull in 4 rebutiable presumpiion
of “standard” a3 1o the missed evaluation. {(Prior code § 14 20152
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3.08.1090 Layoff. _

A, Lavelfs shall be made solely under the direction of the board of supervisors.
Uirder-basrd-direstionansppe nHinsssthorive mayday effemployees inaceardance with
the-previsierso-Hus-ehapter forarv-af-the-teliowing veasons: The County Executive
Officer, [ollowing board approval, may direct the departiment’s appointing
authority to lay off cinployees for any of the [ollowing reasons:

I Necessity basad on tack of funds or worl; or
2. Advisable in the intorest of ceonomy to reduce the departinental staff, or
3 Bae Admiaisiration of w0 a violatior of Section 3.04 080 relaling to nepotism,

B-Permanent-and-probetenary-employeestid-ef shalthe placed-onare-employment-hst -
for the eluss-in-which-they wereempoved . (Priorcade-§- 142100}

B, Notwithstanding the provisions of subscection A of this section, the depariment’s
appoiniing authority may lay off an employee, without the direction of the board
of supervisors, for the following reasons:

1. Return of another emplovee with greater seniority from leave of
abscnce;
2. Retorn of another emplovee, with greuater seniority, as a result of

release from probation,

. Pearmanent employees laid off and probationary employees noticed of release from
county service pursuant (o these provisions shalt be placed on a re-emplovinent s for
the ¢lass of classes from which they were Jaid off or released ranked by total county
service in order from longest to shortest.

J08. 1100 Notice,

A Deputy Sheritfs Unit. Ten (10} days before the effcctive date of a layoff, the
appommting authority or couniy execubive shatl file nouce with the persounel direcror of
the tntended action with resson therefore. A copy of such notice shall be personally
sarved the employec atfecied,

B Generul Uit Professionsl—thtt—and—lanagement. PPEQ), Confidential and
Classificd Management Emplovees: At least ten-(48-working fourteen (14) calendar
davs, exciuding holidays, before the effective dete of a favoff, the appointing authority
shall cause each emnploves affectad to be personally sorved a rotice of layo(f. The notice
shall include a copy of the wvolf-ares provisions Gection3-084000—w-seq3 A copy of
such notice shall be sent o the personnel director. (Psorcade-1 2405

3.08.1105 Definition of Terms Prrsuant to Lavolt Provisions

Bumping Rights: The righd for a pcrmanent cmployee (o revert 1o a position ia
which kefshe previously attained permanent status if the employee has been notified
that they are subject to lavoff, formally elects to move 1o the previeusly hetd position
or to the classification performing the same or similar duties in the case of
subscquent reclassilication, re-tithing or merge of classihications, and has sufficient
seniorily or total county scrvice in ordeyr to “bump’ another employce from the
[rosition.



Class: The categerization of work dufes and responsibilities sufliciently similar so
that the same minimum qualificativns: education, expericice, Knowledge, skills and
abilities (IKSA sy may be required of incumbents and so that the same schedule of
compensation is applied with eguity.

Class Series: A set of two or more classes that are closely related in terms of work
performed and distinguished primarily by the level of respousibility and scepe of
duties assumed. Common titling designations are generally used to elearly delme
the applicable class fevel, such as Building Crafis Mechanie, Building Crafts
Mechanic Senior, Building Crafts Mechanic Supervising, and Building Cralis
¥echanee Senior Supervising,

Bemation: A chaage between classifications where the difference between the
maximum salaries of one elassification to the other is a decrease of five percent (3%)
Or maore. .

FTE: Full-time equivalent; a 40-hour per week position = 1O UTT,

Full-time 1osition: A position established on a year-round basis required to work a
regular work schedule of forty (40) hours per week.

Layoil: The involuntary termination pursuant to 3.08.1090 of a permancnt
employec from a classification without fault oo the part of the employee.

Pari-time Position: A position established on a vear-round bayis €0 work a regular
work schedule of ess than foriy (44) hours per weel.

Permanent Status: Acquired by an employee who has been refained in hisfher
positton after the completion of an {nitial or reinstatement connly probationary
period.

Frobationary Status: Acquired by an emplovee who has been cerdified and
appointed, but who has not completed an initial or reinstatement connty
probationary period.

Seniority: Total county-paid hours in a specific classilication and specific
department, excluding overtme and any exua help or temporary assignments,

i An employee, who works in a temporary assignment, recciving
wirlk-out-of-classification compensation, will continge to
gecrue seniority in his‘her regular posttion‘classification.

. Any hours spent on a Board of Supervisors approved work
furlough program will be inchided in the emplovee’s senloriy
and total county service hours.

ii.. An cmployee, whe is transterred to another department as a
result of the transfer of a business unit or Minction, shall have
all county-paid hours in the prigr department moved forward
inte the new department if he/she remains in the same
classification.

tv. An employee whose position is reclassified shail have alt toaurs
moved forward to the newly reclassified position. Thiy
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provisien does not apply to any emplovee who receives a
promotion as defined in Chapier 3.08. 1070 as Tollows:

Promotion: advancement to a position of higher
rank or grade where the salary grade difference
between the current classification and the new
classification involves an increase in pay of ar Jeast
five percent or more, A change in salary grade
resulting [rom a reclassification of an occupational
group without regard to deparimenial lines and
invelving no so bstantial change in duties and
thhmtu)m 15 nol considered a promaotion.

Total County Service: Total county-paid hours in any department from the date of
inire to present, cxeluding overtime and extra help or temporary assignments.

.

An ecmployce, who works in a temporary assignascent, recciving
work-out-of-classincation unnpunntmn, will coniinue {o
acerue tolal county service,

Emplovees who reinstate within a two-year period shall
nmaintain their orginal date of hire. However he/she will not
have aoy county paid hours added to his‘her seniority or
county service during the period of separation.

Any hours spent on a Board of Supervisors approved work
furlough program will be included in the emwplovee's seaiority
and tolal connty service hours,

An emplovee, who is transferred to another department as
result of the fransfer of a business vnil or Junction, shall have
all county-paid hours in the prior department moved forward
into the new department if he/she remains in the same
classification.

Ap employee whose position is reciassified shall fiave all hours
moved torward (o the newly reclassified position, This
provision does not apply to any employee who receives a
promaotion as defined in Chapter 3.08.1074 as follows:

Promotion: advancement {u a position of higher
rank or grade where the salary grade difference
between the current classification and the new
classification involves an Increase n pay ol at least
flive percent or more. A clange in salary grade
resulting from a reclassification of an occupational
eroup without regard to departmental lines and
involving no substantial changein duties and
qualifications is not considered a promotion.

3081110 Order of layoff- -Departmental.
Ao dnthe eventa layoll is necessery, the appointing authe :m with the approval of
the county executive, shall determine W hich class ar classes will be affected. Flexibiy
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stalted positions in classifications which include entry/journcy, assistant/associate or
AL in the job title will be treated as onc elass for purposes of this provision. Prior to
Aaring-off prooationary-or fay off of penmaneont amployees, netice of release of
cinplayment shal firsi be given {o cployees in the following erder by class or
classes: oxtra help, prov isional and probationary cmplovees in the targeted
department.
the-ladowang will-be laid-ofi-i-this-sequence: The {ollowing sequence will be used to
determine the order in which permanent employees in the depariment target cluss
or classes will be Inid off:

~d——Estra-help-emplovess

<. Provisionaleniployees.

A3 Brobatonarv-and _
1. Permanent eciployees whose last recorded overall performance rating are—was
“Lracceptable” in the performanee evaluation done ninety (96) days or more pric 107 to
the notice of lavalf.
—4- - Probatienary ard-permanent emplovees-witly acceplable ve-beter ratings:

-[—.-— Probationary-emplovees shatl bedaid-oif-by class-in the invarse order of semarity
within-nelassificatiomwvithii-a departiment

2. Permanent employees shall be faid off, by class, in the inverse order of seniondy
within a ¢lassification within 4 department, Permanent part-time eraplovees’ :1{:n|{}r11}
will be prorated based on hours worked as per the definitions contained in 3.08.1105,

3. The least senior employee inay choose o “hump® (as per 3.08.1124) fo any class
with the same or lower maximum salary in which the employee had previously
served in a permanent status in the same department oy in another connty
depariment of county service.

a. Ties. In the event of a tie in seaiority {akove), the tie will be broken by ranking {13 in
mverse order of seniority within the department, then {2) inverse order of seniority within
the total county service. In the event the above methods do not breal the tie, then (he
fual decision will be made by lot.

B Nowriihsuanding the provisions of subsection A of this section, an eppointing atithonity
may lay oif an employes, withow the direction of the board of supervisors, {or the
followme reasons:

1. Reoturn of enother emplovee with preater seniority from leave of absence,

2. Retm of apother employes, with greater so |1mr11\.« as a result of faiture of
probation as provided for in Section 3.08. 1080 of these rules, (Prior code § 142710)

3081120 Bumping, Transfer or demotion ia lien of lavoff

A Lrplevees-Hued'morto-fuby— 983 - k-hew-of betng-latd off anempleyes may

elestto;
—-—dgmns{erer demote toamy—oinss-with 1he sameor love s selan-m-which
He-gmpioveetnd served under pennanent er-probationary-shus-1i Hhe-same-depariment
of - i-anorher departimapt-of -ceurty-sepvies; -orshbjecto-the. epproval-ol-the. persennel
EHEREE IR 40 HTY L ERH elass—within the same- ~depurtrant-wireh has- tresame—or-lewer
max—im&m—ﬁﬁlarf—%n--the-;ame—eFaif'm}ar—c—k&ﬁa—&eries—.

—J—TeprtyShentsthnt ~n-employeeso tiansternngargemoling may necdispiace
any-em{nayeewrhesetotaleonniysercice exceads that oftbe—emp]ovee Se-trapserIng oF
demating,

b-—General Lk -Professtondd Lo -and—-Mana germent—o—delermme—whieh
empl@yeeq\:,} willhe displeced-byan emploves volurtasly transfering or demering, the
demoting orransfersine-emplovee’ stotal-cantinuaus-couniye service will-bacompared-to

J71



e e -tnemsi-ofeael-personn that-class, hweversnempleyes naynetbe-displased
by-at-employee-withHess-tonal-contibois-county-servieo 4 sueh displacemeptreiteis in
separquion lrem-eemiy-service-o Hthesenior cnplaves

—-3——Fe-be-considered -for demotion in Heu of layveld, an employee smwstaoth-hkeor
hersappainting authoviny-he-weiing-ofsuch-vlechor-no-later-than-five work ing davsafter
receiv g nokice-o ayo - Anvemplovee veplaced-bysueh-damationshall have-the same
rishtsatiosded-bvdussection Fhe salary of thedemoted emplovesshall be deterined
ivocecrdance with Section304-700 ol4hese-rules. :

-Aem -p-emplayes—rde-enereives—the-optiento—deimsle—shal l-beploced -on—the re-
emplavment-hst for-the class-frore-which-the-emploves wis-last-emploved inaceordance
with-Seettana 08 750:

—5: —An {;mpluygt who previowsdy-exercised the option o demote -or transterin hes-of
-u:,—sft hall,-ar -the-emplovee’s—diseretions haveshe-right—thereafer—to-selaside-such

it

exereise-of-optonnd-accept-fayolT Beoaiis-attributable-te an-empioyes—en-layoishall |

acerde onb—fram-nhdatierthe date of such satiing aside-and shall net be retroaciive to-the
date ofhe otiging! acceptince sdemniosin-hewol-laysfi- .

I+ Genersl UnirBmplovees Hired July-1o- 1083, or later- lu Heu-of being laid off, an
emploves may elecl-to:
—--k= - Subjest 1o-he provisions ofsubsection (1D(6) of this section, iransier or demote-o
amv-elnsswit- the same or -lower maxinmm m%]ﬁ}yqn—wuuh the-einpiovee dwmd-served
tmder—permaﬁem o prabalteniey stebr-inthesmme—depariment or-4n- ancther-department
shesurby-serviee or; subject 10 the approval eHbe personnel-direcionto-am—vacant clussy;
v.—a_tmmhe sama-deparanent - which-has-thesame-adower maXmumn- saJL_ry it Hhe-same a1
stErbar-elassseriess 08--20

L Deputy Sherts LUnito An empovee s iransfemsins-or-demabre-mavpodsphce
anv-ompleveediesetotitbesunty-service exceeds thu-olhe-emploveesotmnsering-or
demet R
— b —-General-lini - Professional—lni -and—DManagement. To o deermine which
erpnbovesfstavilb-he l_‘rl:.pld\,ec by an employee voluntorbh—ansterrng or-demoting; the
demating o tEms{errn = emploves s tatal-continous-caaniy-senase-witb becontparedto
the thmetrelass of eashperson-tivthai-class-however, E-]ﬂ-&!l"l"l(}‘-’t‘t‘ may-not be displaced
by-ar empieyee vtk less telal conbisnens County 52VIce, H sich displacement resitts in
wepﬂamnn From -couniy service-of the senior emp]eyeu
— e Fghe-considered. for—demetion- in-Hewol faveli -an emplovee nwst ot his-or
her-appotiting- Al hepgy—-wit mu%%ﬁmh{ee&mn rt-atehatbeewarkino-days- afler
receivinenotee of layell. Ans-emplovee 1e1Jlm,ed by-sueldeotion-stal Hiuve-the same
Fals-aiforded-hy thi h—seehun “The-mdar-ofdha-demoated-emplaves—shall be detemniined
i accordamce with-Section T.04. 700 of these rales:
e R n--emﬂ!ﬂyec-—whﬁ—-c seroises—the—optren—to—demaole -shail-he-piased-on—the—re-
emiployment iist tor the elass from which the emplayee-was lastem plo-wel—éﬂ—af:&ns%iaﬁee
with-Section3-08-730-

—S—Aq emploves-wheprevion ;1%—@5«1}&15&4—&1“ opitesta-demete-or-transier in heu of
:avettshaln atb- the-emploves’s d1.-}et=e+1@n, Titve-the s—thereafter-do -set aside-such
exercise ohopherripd-aecepHavef- Bersfits-attrbutableto an-employesor-tnyotshal
ssrpe-anby-iromtand atter-thedateofsuch setne-aside-ard shathet-beretroasnve 1o the
dute-pltheonginal-acceptianee-ardamation in llenefHavelt

3 Geperel-Unit Limpiovees Hived T3 985 -or-Fater

A PPEQ, Confidential and Classified Management Employees Subect--da--the
pravisians ssubsectionfB e ai-his section -In ligu ol being and off) an employes may
elact request (o

1. Transfer or damoie to any vacant cass thatis approved to be filled with the smne or
[ower e Imum sawary for which the emplovee meets mimmum gualifications as
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provided in Chapter 3.08.370 and 3.08.380m—nddeh- the-emplover- had-served—undar
PEFHIAtH F-OF-Probavenary Sty - the - Sam e -departiipeni—oe- bt andi e deparinent of

coully servieealrsubicct to the approval of the personnel director, te-any vieant -class;
withinthe same department, which has (he same erlavwermasniim-alary s-the same of
shntlar-elass-series: An emplovee who voluntarily exercises the option conéained in
this section o demote to another position shall be cligible to be placed on a re-
eraptoyment clizible List.

2 Deputy Sherifls Unit. An emiployee o transterring or demoting ey not displace
any emploves whose otal county service cxceeds that of the en wployes so [ldxlSLUIl]llf 0y
demating.

b Generab—tini, - Professionol-Unil-and—Managemens. PPE(Q, Confidential and
Classified I\Tmmoerm,nt Employtes: To determine which employee(s) will be displaced
by 2n cmploves wknhsr.]*; {ransferring—or- demeotng - the-demoatng o-ransfering who
chooses 1o bomp, the coplovee's ol esntineus counly service will be compared e
the tme in class of cach persen in that class; however, an cmpl-:;‘uee may not be displaced
by an emplovee with less wtal eontiruous county service, 1f such ¢ I‘;])]aLLLIhC sl resulrs i
separation from county service of the senlor cimployee.

3. PPEQ, Confidential and  Classified Managemeut Emplovees @ To be
gonsldered- L -demetten—nTdten -ofHavelf, submit an efection 1o bump, an ecployes
must nofify bis or her appointing awthonty i writing ol snch election not tater than five
working days afer recciving the notice ol lavoff, ’\m ernploves seplaced - displaced by
such-demotion burtping slall have the same rights afforded h\ s sectien. The salary
of the demoted umployes who clected to bump “shall be determined in accordance with
Section 304700 ol hese rules. '

1. PPEQ, Confidential and Classified Management Employecs: An employee
who exercises the right to demote bump shall be placed on the rc emp]u‘ ment st ior the
classification of the positon(s) from which ey were 1aid off class- from—which the
mrpleves was last emproved-irteeordmice with Section -'3443.—?%0.

3 FPEQ, Confidential apd Classified Management Employees An employze who
previously exercised the aptien to ¢lect bumping rights, shall, «l the empioyes’s
dizeretion, bave the right thevealter o set aside such exorcise of e humping option
within 303 calendar days and accepr layoff. Benefis—aitributable-ta—an- employee—es
tavetfshallscome-only “from. and-afier-the-date-of -sueh-serbing asiie and-shallnot be
rettoactive to-the date-oithe ori wipalaeecepiance af-demeboapyrhey of laveth

E—o-amploveepermanaiibvassienad -t -elassiiaatma-wilhin ageowrysdieal sphereas
dothieaiNection 308 -HHCA dy—shatbbe-persitiedto-duphice any ether-emplaves

withtr—ddierent eeographieal-sphere unless- his‘her—tata: Conlinuous -canmy. serviee
witlin—such—diflerans - severaphicabsphere—is -ereater—han such- other—emploves's toal
ct}}}-l-]{-l-l-ﬁii-v—tl’-‘t-lﬂi‘r‘—"rE‘rHte—\’H{}HH—%ch—thE‘Tu‘ﬂ{ geopraphical Sphere -Cemnly-sarvice
withi-gnepeosrphical sphere shallmet %e—eounted—ﬁ—é{Eemmmg—ét:p!acermﬂ--réghi& i
anather ’-”e\:}ﬂ-]‘—l-i]-i{l.,ﬂl spiere-pnder s subdbvision-

7.6 Ir the event that an emploves s taid off as 2 resulr of privatizaton of a county
fizncticn, the county will conumie 1o pay the cmplovcc‘“ current salary and benafils at the
tme of lavoff, for two pay periods, without reducing acernsd leave bailances, o be
uOF‘Sidiied severance pay. Lhe severance pay will not apph il the emplovee chooses not
to excretse bumplng niglts or 13 hired oy the private contructor. Emplovees subject to
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lavoldt will be allowed (o use accumulated leave time to conduct a job search, {Ord--3058-
B-FAdtach 230 Aprorcode$14-2HA

LETTER OF AGREEMENT
PLACER €OLNTY PUBLIC EMPILOYEER'S ORGANIZATION

This 15 a letter of agreement imended to implement revisions to the County’s policies

and practices with regard to layoli provisions as regeuated in the current
Memurandum of Understanding between the Nego; ating OI'UUIT.[LE‘ of the Bourd of
Sapervisors of Placer Counry and the Placer Public Emploves's Organization for the
pertod July 1, 2006 through June 3¢, 2010

The parties mutvally agree to recommend the changes to ihe Placer County Code that
are indicatcd on the atlached document. This agreement 13 a result of meeting and
confernng between the parlies and Is a fu.] undersianding on the above matter.

It is finther understood that the changes agreed to herein shall be effective upon the
Board of Supcrvisor’s adoption of an ordinance amending Chapter 3 of the Placer

County Code in accordance with the docuwment that 15 attached 1o this agrecment.

COUNTY OF - PLACER BOARD OF SUPERVISORS NEGOTIATING
COMMITTEL: .

Chamteag, Board of Supervaisors

Thomas Mller, County Txecutive UiTicer

mancy Nittrer, Farsonncl Throcior

PLACER PUBLIC EMULOYTEE ORGANIZATION

Jerry Kalmar, Bustuéss RManager

Inan Bryant, Ehrector ot Pubhic Emplovees

sachson Bland, Fressdent

Jake Aucher, Fresident

UChuck Thiel, Srationzry Lngmcers Tocal 59 Busimess Hepresenfatine

! %D
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Before the Board Of Supervisors
County of Placer, State of California

In the matter of. An ordinance amending Placer County Code,
Chapter 3. relating to layoeff and re-amploymenl procedures

Ordinance Mo ;

First Reading:

The following Ordinance was duly passed by the Board of Supervisors of the County of Placer af a

reqular mesting held , by the following vote on roll call:

Ayes'
MNoes:

Abszsent:

Signad and approved by me after its passage.

Chairman. Board of Supervisors

Atlest:
Clerk of said Board

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF CALIFORNIA, DOES
HEREBY ORDAIN AS FOLLOWS:

That Placer County Code Chapter 3, Part 8. Re-employment lists - Section 3.08.750; Part 9. Appointment
from re-employment list - Section 3.08 880: Part 10. Length of probation — Section 3 05,1050,
Perfarmance appraisal — Sechon 3.08 1080, and Fart 11, Layoff — Seclion 3.08.1080, Notice — Section
3.08.1100, Definiticn of Terms Pursuant to layoff Provisions — Section 3.08 1105, Order of laysff -
Departmental — Section 3.08.111Q, Transfer or demotion in lieu of layoff - Section 3.08.1120 are hereby
ameanded as follows: (Additions to ordinance shown in bald and underline, deletions shown with strike.
through .

/¥l
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Section 1. That Placer County Cade Chapter 3, Article 3.08, Part 8. Eligible Lists, Section 3.08.750 is
hereby amended (o read as follows:

3.08.750 Re-employment lists.

A re-employnient list for permanent employces who have been laid off and probationary
empleyees noticed of refease from ecmploymeni {pursuani to 3.08. 1090 ) shall be established
to facilitate re-emplovment of emplovees laid off or released in accordan¢e with these
provisions. secommedate permanentemplovesslaid-offHnaccordancewith-theseules, Rank
order shall be determined by total county service from lengest to shoriest and shall reinain in
existence for a period of a minimum of one vear and a maximuin of two yvears.
years of total-eontimisus-service—An employee on such re-employment list shall be entitledtoa
neneompeitivepromotionto-any positontowhich-he orshe-comld-have elected demotiontrom

his-erheroriginalclassiheation—(Prioreode 4145}

Section 2 That the Placer County Cade Chapter 3, Article 3.08, Part 8@ Appointments, Sechon 3.08 850
is hereby amended to read as follows: '

3.08.89%0 Appointment from re-employment list.

A. K When there is a re-employment list for the class in which the vacancy exists, only the
empleyee with the greatest total county service shall be certified and shall be appointed.
highest active ehgible shall-beeertified-and-thatperson-shall-be-appointed: '

B. Employees on the a re-employment list may waive certification by written notification to

the Personnel Director. Such notification shall state the period of time and/or
department{s) to which the waiver shall apply.
in-aceordanie with Section 308320 (Priercode §H-10H

Section 3. That the Placer County Code Chapter 3, Article 3.08, Part 1¢. Probationary Period, Section
3 08,1050 s hereby amended to read as follows:

3.08.1050 Length of Probation

A. All pernanent appointments from open eligible [ists to positions in the classified service
shall serve a probationary period ol twelve calendar months or 2080 hours, whichever is mote,
with the exception of those classifications identilicd below. Where changes (o the probationary
period for a classification are made heretn, employees will serve the probationary peried in elfect
when they began their probation. Time spent on leave of absenee will not count toward the
completion of the probationary period.
Classificd Management and Confidential Employees: I the classified manager previously
completed a probationary period in a management position then the probationary period for the
new position will be 6 months. If the confidential employee previously completed a probationary
period in a confidential position then the probationary period lor the new position will be 6
months.

Classification Feriod
Promotion to:

Appraiser 1 12 months
Auditor appraiser [ 12 months
Recorder/Llections technician entry 12 months
Equipment Operator 12 months
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2. Probation Department. All permanent appointments from open or premotional eligible lists to
positions in the classitied service shall serve the probationary periods indicated;

Initial Hirc into the Depuiy Probation Officer Class Series:

Classification Period .
Deputy Probation Officer [ 18 months
Deputy Probation Officer [1 18 months
Senior Deputy Probation Officer 12 months
Supervising Depuly Probation Officer 12 months
Promotions to:

Classification Period
Deputy Probation Officer [ |8 months
Neputy Probation Officer 1 6 months
Senior Deputy Probation Officer 12 months
supervising Deputy Probation Officer 12 months

3. Sheriff's Office.

a. Initial Hiring Period
Classification
Deputy sheriff 1 18 months
b. [Promotion to Period
Covrecttonal officer i 12 months
Deputy sheriff [ 18 months
Deputy sheriff [ 6 months

Public Safety Dispatcher 12 months
|
Sheriff’s sergeant 6 months

c.  Dcputy Sheriff—Traimee. Incumbency in this class is imited to a period not to exceed 12
{twelve} months and to individuals who have not yet completed the basic P.O.ST'. academy.
FFailute (o satisfactorily complete and graduate from P.O.8.T. academy while in this class shall
result in termination from this class.

Upon satisfactory completion of the basic P.O.S.T. academy, it will be permissive to appoint
the incumbent to deputy sheri{f 1. Uipon appointment to deputy sheriff I, the incumbent shall
serve a probationary period of eightcen (18} months.

4, Disltrict Attorney’s Office.

a. Initial Hiring Classification Period
Investigator 12 months
b. Promotion to:
[nvestigator & motths

5. PPEO represented classifications. All appointments other than an initial hirc witl serve a 6
month probationary period unless specified separatcly under these Length of Probation
provisions.
B. 1. PPEO Represented classifications—Extension of Probation. If during the probationary
period there have been changes in an employee's status, 1.e., a trans{er from one class to another,
a transfer from onc department to another, change in work location, major change in assignment, .
' vz
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the instailation of, new processes, technology, or other circumstances that warrant an extension of
probation; or if the appointing authority has failed to complete interim performance appraisals and
has been directed to request such an extension under Section 3.08.1060(3), the appointing
authority may, with the consent of the personncl director, cxtend an employec’s probaticnary
period for up to nincty {90) days (five hundred twenty (520) hours) and with the consent of the
civil service commission up to six months (one thousand forly {1,040) hours). Prior to expiration
of the probationary period the appointing authority must present evidence to the civil service
commission documenting the reason for requesting an extension of the probationary period. The
personnel director may provisionally extend a probationary peried until the next regularly
scheduled civil service commission meeting at which a request can be heard,

2. Deputy Sheriff Unit--- Extension of Probation. Jf during the probationary perjod there have
been changes in an employee’s status, Le., a change m work location, major change in
assignment. the installation of new processcs or technology, or in the event of authorized light
duty because of tllness/injury where the assignment prevents the complelion of field training
andfor jail operations training (this ficld training and jail operations training requires successfu
comptetion prior to completing probation), the appointing authority may, with the consent of the
civil service commission, extend an employce’s probationary period for up to one year, The
appoiniing authority must present cvidence to the civil service commission documenting the
reason for requesting an extension of the probationary period. The personnel] director may
provisionally extend a probationary period until the next regularly scheduled civil service
comimission meeting at which a rcquest can be heard,

C—AHappointments-Fromare-employment st assisnedtoadepartmeni-different-tromthat
efthei-astcounty-emplovmeni-shall-beforaprobationary-period-of-sin-calendarmonths:
Employeesrejected durtngsuch-probationary-period-shat-beremstated-to the statts-held-priorte

C. Any employee who is appuinted from a re-cmployment list shall serve a probationary
period of six (6) months or one thousand and forty (1040} hours, whichever is preater. The
only excepticns to this are:

1.An emplovee who did not complete his‘her full initial probationzry periid
prior to being placed on the list will be required to repeat the full
initial hire probationary period required of his/her classification.

2.An emplovee who is appointed into the same or lgwer ¢lassification (within
the same classification series) and same department he/she was
working in at the time of lavoff shall not be required to complete a new
prebationary period. _
D. For purposcs of this scction, a calendar month shall be from a given date tn a month through
the next preceding date in the following month (i.e., July 10th through August 9ih}. Prior code §
14.2010)
E. An emplovee who is released from a prebhationary status after being re-employed from a
re-emplovyment list pursuant to these provisions will be given fourteen (14) calendar davys
advance notice of the release and advised of his/her Feturn 1o the re-employment lisi with
the total countv service he/she had chitained upon original placement on the list.

F. An employee whe is released from probation after having been re-employed from a re-
employment list shall NOT be certified again to the same department unless so requested by
the appointine authorily.

. An emplovee who is released during his’/her probationary period after having been re-
emploved from 4 re-employment [ist on two separate occasions will NOT be placed back on
the recemployment list and shall be separated lrom county service.
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H. An cmployee who elects to bump (in accordance with 3.08. 11200 into a lower
classification (within the same ¢lassification series) and same department he/she was
working in at the time of lavolfi shall not be required {o complete a new probationary

period,

Section 4. That the Placer County Code Chapter 3. Article 3 08, Part 10. Probationary Pericd, Section
3.08.1060 15 hereby amended to read as follows:

3.08.1000 Performance Appraisal

A, Report Required. The appointing authority shall prepare a performance appraisal for each
employee at the end of three moenths and prior to the expiration of six months, except for those
classiftcations requiring a twelve (12) month probationary period as designated in Section
3.08.1050, Length of probation. For those classificaiions so designated, the appointing authority
shall prepare a performance appraisal at the end of six months and prior to the expiration of
twelve (12) months. .

3. Failure to Prepare Report. Fallure by an appointing authorily Lo prepare an interim
performance appraisal for a probationary employee shall result in a rebuttable presumption of
*Standard” as to the missed evaluation. In addition, such fatlure shall require the appointing
autthority to obtain the review and approval of the county executive officer prior Lo rejection of
any such employce during the probationary period. As an altcrmative 1o rejection, the county
executive officer may direct that the appointing authority request extension of the employee’s
probation under Section 3.08. 1050{B).

C. Status Following Evaluation. Hthesepviceof the probationerhas-beensatisfactory; (he
appointinganthority shal reconnmendretention: If release is not specifically recommended before
the end of the probationary period, the proballonnr shall acquire permanent status. For PPEO
represented employees, the remaining six months of probation shall be waived and the employee
shall be deemed a regular employee if the employee receives an overall rating ol “exceeds
perlormance standards™ or greater on his/her six month performance evaluation.

D. Step Increase. An employee performance evaluation form shall be submitted prior to an
employee’s anniversary date with a recommendation for merit salary increase.

E.  Annuval Evaluation. Employees in Step 5 shall receive an evaluation annually.

F. More Than One Supervisor Durting Rating Period. In the event an employece has been
under the direct supervision of more than one supervisor:

1. Rating shall be both by the last persen to supervise the emplovee and by the person who
supervised the emplovee for the longest period of time during the rating period in question.

2. If the person who supervised the employee for the longest period is no longer emploved in
county scrvice:

a  Such person, if available, shall be provided the opportunily to conler with the raling
SUNErvISOrs,

b, If such person is not available, or declines to comment, the rating shall be by the last
supervisor and such other supervisor as may be directed by the department head.

The rater or raters shall prepare and submit 1o the appointing authority a performance appraisa!
of the ewmployee at the conclusion of the rating period. Failure by the supervisor to submit such
report shall resuli in a rebuttable presumption of “Standard™ as to the missed evaluation.

(5. Right of Employee Review and Comment. No performance appraisal shatl be placed in a
departimental file, nor shall it be transmitted to the personnel department or civil service
commission, until the employee has reviewed the evaluation personally with the rating supervisor

>
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and, if reguested by the ecmployce, such employee has reviewed the evaiuation personally with
such employec’s appointing authority ar designec.

[I. Comments. The provisions of Section 3.04,170 shall also he applicabie to performance
appraisals.

L. Subject to the provisions of subsections 4, B and E ol this section the periodic computer
printout “Performance Evaluation Due Report” (PPP 380-17) will be forwarded to the county
executive officer for all employees whose performance evaluation is thirty (30} days or more
overdue. The county exccutive oflicer will follow up with the department heads involved. Failure
by the appointing authority to preparc an annual evaluation within ninely (90) days of the due
date shall result in a rebuttable presumption of “standard” as Lo the missed evaluation. {Prior code
§14.2015)

Section 5. That the Placer County Code Chaptef 3. Artcle 5.08, Part 11. Separation and Reinstatement.
Section 3.08.1090 is hereby amended to read as foilows:

3.08.1080 Layoff.

A, Layoffs shall be made solely under the direction of the hoard of supervisors, Hnderboard
direstion-an appomtag-aathority may lay off emploveesinaceordance with the provisiensof this
chaptertorany-ol-the foHowingreasons: The County Executive Officer, following board
approval, mav direct the department’s appointing authority to layv off employecs for anv of
the following reasons:

1. Necessity based on lack of Tunds or work: or
2. Advisabie in the interest of ecanomy to reduce the departmental stalf;-or
3. Pue Administration of to a violation of Section 3.04.080 relating Lo nepotism.

B-Permanentand-probationery-employeestaid-oiishall - be-placed-on-are-employment st forthe
elass an-wlich they wereemployed {(Priorcode-8- 141100)

N, Notwithstanding the provisions of subsection A of this section, the department’s
appointing authority mav lay off an emplovee, withouwt the direction of the board of
snpervisors, for the followine reasons:

1. Return of another employee with greater seniority from leave of absence;
2. Return of anpther employee, with oreater seniority, as a result of release from
probation.

. Pecrmanent employees laid off and probationary employees noticed of release from
county s¢rvice pursuant to these provisions shall be placed on a re-employment lisi for the
class or classes from which thev were laid off or released ranked by total county service in
arder from longest to shortest.

Section 6. That the Placer County Code Chapter 3, Article 3.08, Part 11. Separation and Reinstaterment,
Section 3.08.1100 is herehy amended to read as follows.

3.08.1100 Notice.

A. Depuy Sheriffs Unit. Ten (10) days before the effective date of a layofT, the appointing
authority or county exceutive shall file notice with the personnel dircctor of the intended action
with reason therefore. A copy of such notice shall be personally served the employee affected.
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B,  General-bniiProfessional Hnitend Management. PPEQ, Confidential and Classified
Management Emplovees: At lcast ter-CHwerking fonrteen (14) calendar days, exciuding
holidays, before the effective date of a layoff, the appointing authority shall cause each employee
alfceled o be personally served a notice of layoff. The notice shall include a copy of the layoff
rules provisions fSeetien3-081000-etseq—+ A copy of such nolice shall be sent to the personnel

director. (Prioreede 1421653

Section 7. That the Placer County Cade Chapter 3, Article 308, Part 11 Separation and Reinstatemeant,
Section 3.08.1105 is hereby added to read as follows:

3.08.1105 Definition of Terms Pursuant to Layofl Provisions :
Bumping Rivhts: The right for a permanent employee te revert to a position in which he/she
previcusly attained permanent status if the emplovee has been notified that they are subject
to lavolf, formally elects to move (0 the previously held position or to the classification
performing the same or similar duties in the case of subseguent reclassification, re-titling or
merge of classifications, and has sufficient seniority or lofal county service in order to
‘bump’ another employee from the position.

Class: The categorization of work dwties and responsibilities sufficienily simikar so that the
same minimum qualifications; education, expérience, knowledse, skills and abilities (KSA's)
may be required of incumbents and so that the same schedule of compensation is applicd

with equity.

Class Series: A set of two or more classes that are closely related in terms of work
performed and distinguished primarily by the fevel of responsibility and scope of duties
assumed. Common titling designations are senerally used to clearly define the applicable
class level. such as Boilding Crafts Mechanic, Building Crafts Mechanic Senior, Building
Crafis Mechanic Supervising, and Building Crafts Mechanic Senior Supervisine,

Demotion: A change between classifications where the difference between the maximum
salaries of one ¢lassification to the other is a decrease of five percent (5% or more.

FTE: Full-time equivalent: a 40-hour per week position = 1,0 FTE.

Full-time Position: A position established on a yvear-round basis required to work a resular
work schedule of forty (40) hours per week.

Lavoff; The involuntary termination pursuant to 3.08. 1090 of a permancnt emplovee from a
classification without fault on the part of the employee.

Pari-time Position: A position established on a vear-reund basis (o work a resular work
schedule of less than forty (40} howrs per week.

Permanent Status: Acquired by an emplovee who has been retained in his‘her position after
the completion of an initial or reinstatement county probationary period.

Probationary Status: Acguired by an employee who has been certified and appointed, but
who has not completed an initial or reinstatement county probationary period.

Seniorily: Total county-paid hours in a specific elassificution and specific department,
¢xcluoding overtime and anv extra help or temporary assiehments.

i. Ancmployee, who works in a temporary assisnment, receiving work-
out-of-classification_com pensation, will continue to accruc seniority in
his/her resular position/classification,
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it. Anv hours spent on a Board of Supervisors approved work furlowsh
program will be included in the emplovee’s seniority and total county
service hours.

iii. An employee. who is transferred 1o another department as a result of
the transfer of a business unit or function, shall have all countv-paid
hours in the prior depariment moved forward inle the new
department if hef/she remains in the same classification.

iv. An emplovee whose position is reclassificd shall have all hours moved
forward to the newly reclassified position. This provision does nof
apply lo any employee who receives a promotion as defined in Chapter
1.08.1070 as follows:

Promotion: advancement to a position of higher rank or
grade where the salary grade difference between the current
classification and the new classification involves an increase
in pay of at least five percent or mere. A change in salary
grade resulting from_a reclassification of an occupational
aronp without regard to deparimental lines and involving
no substantial chanee in duties and qualifications is not
considered a promoiion.

Total County Service: Total county-paid hours in any department from the date of hire to
presept, excludine overfime and extra help or temporary assignments.

i An emplovee, who works in a temporary assienment, receiving work-
out-of-classification compensation, will continae to accrue total county
service,

ii. Emplovees who reinstate within a two-vear period shall maintain theijr

original date of hire. However he/she will not have any county paid
hours added (o his/her seniority or county service during the period of

separation,
ili. Any hours spent on a Board of Supervisors approved work furlough

program will be included in ihe emplovee's seniority and total county
service hours,

iv. An emplovee, who is transferred to another department as a result of
the transfer of a business unit or function, shall have all county-paid
hours in the prior department moved forward into the new
department if he/she remains in the same classification.

V. An emplovee whose position is reclassificd shall have all hours moved
forward to the newly reclassified position. This provision does not
apply to any employee who receives a promotion as defined in Chapter
3.08.1070 as Follows:

Promotion: advancement fo & position ol higher rank or

grads where the salary grade difference between the current
classification and the new classification involves an increase

in pav of at least five percent or more, A change in salary

grade resulting from a reclassification of an oceupational }Eg
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group without regard tn departmental lines and involying
no substantial change in duties and gqualifications is noi
considered a promotion.

Section 8. That the Placer Counly Code Chapter 3, Article 3.08, Part 11, Separation and Reinstalement,
Section 3.08 1110 is hereby amended to read as follows:

J.08.1110 Order of layoff— Departmental
A, Inthe event a layotf is necessary, the appointing authority, with the approval of the county
gxecotive, shall determine which class or ¢lasses will be affected. Flexibly staffed positions in
classifications which inchude entry/journey, assistant/associate or L' in the job title will be
treated as one elass for purposes of this provision. Prior to lavingoff probationary-or lav off of
permanent emplovees, notice-of release ol employment shall first be given to emplovees in the
[ollowing order by class or classes: extra help, provisional and probationary emplovees in
the targeted department.
the-followingwillhetaid-off-inthissequence: The following sequence will be used to
determing the order-in which permanent employees in the department target class or classes
will be laid off;
—b—lxtra-help-emplevees,
—2—Provisiomrbemployees.
1. 3= Probationary and Permanent emplovees whose last recorded overall performance rating
are-was “[nacceptable” in the performance evaluation done ninetv (903 days or more prior to
the notice of layoff.
—4—Probationary-and-permanent-emploveeswith-acceptable-or-betier ratings:
a—Probationary-employees shalbbe-laid-of- by classin-the inverse order et semiority-within
a € lassificatienwithina-department
2 b Permanent employees shall be laid off, by class, in the inverse order of seniority within a
classification within a department. Permanent part-time employees” seniotity will be pro-rated
based on hours worked as per the delinitions contained in 3,08.1105,

3. The least senior employee mayv choose to *bump’ (as per 3.08.1120) to any class with the
same or Iower maximum salary in which the employee had previously served in a
permanent status in the same department or in another county department of county
service.

4. & Ties. In the event of a tic in seniority {(above), the tie will be broken by ranking (1) in inverse
order of seniority within the department, then {11} inverse order of seniority within the total
county service. In the cvent the above methods do not break the tie, then the final decision will he
made by lot.

—B—Motwithstanding the provistons-oi-subseetion Aol this sectionanuppointingautherity
may-tay-offan-emplovee;-witheut-the-direetien of the-beard of supervisorstorthe following
PRASORS:

"H&FHFW&F&HGIMFHH?B}'EE-MMW&EF&EH@BHHS -arestit-ef-fathireof probationas
p%wéed—&mm%eeﬂen—:—@%—k@&@ﬂeﬁ%hesm (Ord. 5478-B (Attach. A), 2807 prior code §
142110)
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Section 9. That the Placer County Code Ghapter 3, Article 3 08, Part 11. Separation and Reinstalement,
Section 3.08 1120 is hareby amended io read as follows:

JOR.1120 Bumping, Transfer or demotion in liew of lavofl.
A—EmpleyeasHired Prisrteduly |, 1983 Inhienelbeing-laid-affan employeemay eleetto:

—%ﬁ%@%ﬁ%ﬁ%ﬁﬁ%mﬁ&%m&m%owemmm—%&aﬁ—mm the
employee-hadserved under-permanent-or probattenarystatusin-the same depariment-oi-in-another

department-of counly-service—or-subjeei-tothe-approval ol the personnel directorto-any—~vaeant
elass—vathin-the seme-department—which hasthesameor-lowsrmarxdmum-salary-tnthe same or
simar-class senes.,

----- 2 a—Dep&%mﬁﬁ%emp}eyeHm&nmwéemem&nmﬂet displaceany
employee-whosedolal countservice-exeeedsthate Hhe-emploveeso-transfersing or demeting
—b—General baicProlessional- Unt and-MuanagementTodeterminewhich-empleyee(s) wilh
be cisplaced by an entployes voluntardy transferring or demoting, the demoting or trans ersing
emplovee’stotal continnouscounty sepdee-wil-be-comparedto-the time-inclassofeach-person
in-that-elass—hewever-an-employee may-not be-displaced-by-sremployeewith less total
coRliluous-couftyservieeHsueh-displacernent-resulls-in-separil ien—ﬁemr&eumj—&%f,%eﬁhe
santor employea,

- 3.~ Tebe considered ferdemotion in heﬂ—e[‘—}a-ye{lpaﬂ—emﬁl-eue&musl notfy-his-er-her
appeintinsatthoriy writins of such-electionnot-later than five-werking-daysafter receiving

rotiee-of-layefiAny-employeerepluced by such-demotion-shathave- the sume righly afforded by
this section: Thesalary-ofthe demoted-employee shall be determined in accordance with-Section

304700 e theserales-
—4—Anemployee-who-exercisesthe-option-to-demoteshal-be-placed-on-there-employment
hst-forthe-elassfromwhich-the- employee was-last-emploved-n-accordance-with-Section
308750

%—An%plw&%&%mas%y—we&e&%epHm%&dﬁm{&wamém%eﬁ
shalatthe-emplovees-discreHon—have thericht thereaflertosetaside such-exercise ofeption

ard-aeceptlayoftBenefitsatiributable-to-an-employee-ontuyoffshall-acerve only from-and-afier
the-date-of suelrsettng-aside and shallnetbe retroactive 1o the date of the oricinalacceptence of
demotioninHeaoHayolf

B General-UnitEmplovees Hired Jub-loA983or-kater-In-tien-of-being laid-offan
smployee-may-eleettos
——Subject-to-the provisions-of subsecton{B 6 of thissectiontransfer or demote to-any
elasswith-the same-or-lewermaximin-satary--whieh-the-employvee had served underperminent

or-prebationary-statusin-the same-departrrent-or-Hrahother departiment-of conniy-serviceoF
subject to-the approval ofthe personreldirector, to any vacant class; within the same-depariment

whiah%&thﬁmwm%mweﬂﬁydmhe&am%%%w4 20
Bepuly Sherffs-Unit. An emplovee so (ranslerring exdemoting may not-displace any

EmﬁWW&We%%&%mplﬂy%F aRsferring-or-demotag

—b—General HpitProfessional-Unitund Manacement—To-determine-which-employee{siwitl

be displaged by an employee voluntarily tansterring or demoting, the demolingortansterring
emploveetstotalcontinuous-countyservicewi Hbecompared-to-the-time trelassof each-persen
in-thatclass-heweveran-employee may-notbe displaced by anemploveewith less total
epRHEHOUE Rty Service Hsaeh-displacementresaltsinsaparation Fromecountservice vithe
sepioremployee:

-~ 30 Vo be considerad for demotiertr-lien of favot! an wnployee must nety-is or her
appointingavtherity-hrwatng-ofsuch-electionnotater thap frve-working daysafter receiving

noetice-ollayeffAnyemplovee replaced byvsuch-demobtionshal-have the same rights-afferded by
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this-section—Fhe-salary-—ofthe-demoted-employee shal-be-deterpiped-1-accordance-with-Section
3P F0-eftheserules
—4- - An-employee who exercises the-eptiente-demeteshall-be-placed-enthe re-employment
hist-fothe-elassfronv-which-the-employee-was-last-employed-inaceordanee with-Section
30850k

-5, —An employeewho-previously exercised-the option {edemote-ortransier in liew of layvedf
shiﬂ -at the-emplovee s-discretion, have-theright-thereafiertosetusideshch-exercise-of-opton
and-aceept-layelf-BencittrattrihHable-toan-emplovee-ontuveff shallacerve-only-fronrand-after
the-dute ofsuehsetting asideand shallnetbe-retroactiveto-lhe date-ofthe original aceeplance-of
derotion-ies-eldavo
—6—No-emplovee permanently-assianed-toa-classtheationwithin-opeographical sphereras
defined in-Seeton-3-08 10 shalt-be permittedte-displnee-any-otheremploveswithina
different geographical sphere unless-his-or-hertotalcontinnous-county-serviee withinsuch
different seographicalsphers-is-eresterthun-such-otheremplovesstotalcontinnouscounty
service-witliasuel 1-dl-f-teren{—ueeufaﬁ43+cal sphere—Countyservice within ene-seouraphical-sphere
shall-pet b&eeﬂﬂ%ed in detenminimg displacement-rights-inanother geographical-sphere underthis
subdiviston:
—?—lﬂ—m&e»em—ma{—azwmp%eye&&]ra&d offas-aresuliofprivatiration-ofacounty-Junetion;
Hhecounty-wilcontinvetepavthe employee s current selaryand benefitsatthe bme ot ayeff
for twa-pay periods, without reduetng acerued leave balancesto-be-considered severance-poy:
Theseverance-pay-will netapph-iftheemplovee choosesnoto-exercise bumping yights-oris
hired-bythe privatecentractor: Employees-subject Lo layoliwalt be alowed te use accumulated
leave-Hnre-to-conductajobsearch—{(Ord5478-B-{Attach—-A} 2007 Ordh-5038 B-CAttach-23),
2000 prior-cade-$-H4-2HH15)
—B—GererstHnit Employees Hiped uby L1983 o batertn-benef being- laid off-an
employeemayelect to
——Subjeette the provisions-of subsechor{R 6o thissectontransferor dematetoany
classwith-the-same-or-lower maximum-salary-i-which-the-employee-had served under permanent
erprobotionarystatastthe seie-depariment-oranother department-e- counby Sertee o
subject to the-approval-of the personneldirectortoanvyvacantelasswithinthe same-department;
which-hasthe samearlewermrudanm-salary-ih-the same orstimilar elassseries:
—a Deputy-Sherflc-Unil. An-empleveeso wanstferrineor demetnemay nof dtsplaeeﬂny
ernployee whosetotal conntyservice-exceedsthat-ofthe-employee sotransferrine er demeting.
—-b—Generabl it Professional Uni-and Management—to-deterntine-which-employeelfs il
befjﬁp%aeed—brdﬂ—aﬁpleyewekmﬂj—&amﬁ:ﬁmmwdem&mﬁwéemeﬂﬂg -ortransferrmng
employee stetalcontinuous county-servieewitl be-compared-to-thetirme in class ei‘—e&eh—ﬁemfm
irthatelass-howeveraremployes maynot-bedisplaced by anemployee-with-desstotat
Wr»%%mmﬁmwwnﬁ%mc%
serior employee.
—3—To-beconsidered-for- demotioninHev-of avefanemplovee mustaotb-hisor-her
appointing autaerity nowriting of such election not later than five working days after receivine
retice of lavefiAny empleyee replaced bysuch-demetion shalbhavethe same righis-afforded by
this-section—The-salary-of the demeotedemployee shall-be determined-inaccordance with-Section
304760 of these rles
—4—An-emplovee-who-exercises the-option-to-demote-shall-be placed-oa-there-ampleyment
list-fortheelass fromwhichthe-employee waslast-emplovedin accordaneewith-Section
303750
MWWW%M%WW&M
shall, at the employee’s discretion, have the right thereafter to set aside such exercize of option
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andaceept-fayott-Benehisattributabletoun-emploveeordayofishunlbacerae-onbyfrom-and-atter

the-dateof such setting aside and shatnot be retroactive 10 the dale of-the-orginelacceptaneeof
demotionnhenoHayoefl
—6—Noemplayee-peananentb-assigred-to-a-classtheation-withinageograplienal sphereras
definedin-Section3-08- H 0D, shall - be permittedto-displace anv-other employeewithina
different geagraphical sphere unless-luis or-hertotal-continnonscounty service within such
different veosraphical sphereispreaterthansuch-ot heremplayee sHotalcontinnons county
serxvice-within sueh-diferent peographical sphere, County service within one geographicalsphere
shall not be counted in ceternnnime displacement rnights 10 another geoeraphical sphere underts
subdbrsien-

—F—In-the-evenptthat an-empiovee-rtaidotfas-aresult ol privatization-ofa-county-funetion,
thecounty will centinte-topay-the-empleyee’seurrent salary-and benefits at the time-sof layolT;
for twepay-periodswithontreducing accrueddeave balancesto-be considered severance pay-
Theseveraneepay-wilnotapply i the employecehaesesnet-toexereise bumpine righisaeis
hired by-the-private contractor. Employees subject 10 layoff will be allowed 10 use aceumuiated
MW%%W&M%&GWM 200%-Ord—5058-] B—{—r%tta&.—h%—ﬁ—
2000 prioreode 814 2 115)

A. Deputy Sheriffs Unit. An employee so transferring or demoting may not displace any
emplovee whose total connty service exceeds that of the employee sa transferring or
demoting.

B. PPEQ, Confidential and Classilied Management Employees: Tn lica of beine laid off, an
emplovee may request to transfer or demote to any vacant ciass that is approved to be filled
with the same or lower maximum salary for which the emplovee meeis minimum
qualifications as provided in Chapter 3.08.370 and 3.08.380 subject to the approval of the
personnel director. An emplovee Who voluntarily exercises the option contained in this
section to demote to another position shall be elieible to be placed on a re-emplovment

eligible list.

1. To determine which employee(s) will be displaced by an who chooses io bump, the
employee’s total county service will be compared (o the time in class of cach person in that
class; however, an employvee may not be displaced by an emplovee with less total county
service, if such displacement results in separation {from county service of the senior

employee.

2. Ta submit an election to bump, an emplovee must notify his or ber appointing authority
in writing of such election not later than five working days after receiving the notice of
layoff. Any emplovee displaced by bumpine shall have the same rights afforded by this
section. The salary of the employec whao eleeted to hump shall be determined in churdance
with Section 3.04.700 of these rules.

3 Anemplovee who exercises the right to bump shall be placed on the re-emplovment list
for the classification of the position{s) from which they were laid off .

4. An emplovee who previously exercised the option to elect bumping rights, shall, at the
cmplovee’s diserction, have the right thereafter {o set aside such exercise of the bumping
option within 30 calendar davs and accept layoff.
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5. In the event that an emplovee is laid off as a result of privatization of a county function,
the county will continue to pav the emplovee’s current salary and benefits at the time of |
lavolf, for two pay periods, without reducing accrued leave balances, to he considered
severance pay. The severance pay will not apply if the employee chogses not to cxercise
bumping rights or is hired by the private contractor. Emplovees subject to lavoff will be
alowed to use accumulated feave time to conduct a job scarch.

Section 10. That this ordinance shall be effective upon final adophon by the Board of Supervisors on April
702008 501 pom
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