
To:
From:
Date:
Subject:

MEMORANDUM
PERSONNEL DEPARTMENT

COUNTY OF PLACER

Board of Supervisors .
Nancy Nittler, Personnel Director j{v' .
March 24, 2009
County Code, Chapter 3 Layoff Provision Changes

Recommended Action:
1. Approve the attached Side Letter Agreement with the Placer Public Employee's

Organization regarding County layoff rules. .
2. Extend these provisions to c1gssified management and confidential employees.
3. Introduce an Ordinance amending Chapter 3 to reflect the side. letter changes.

Background:
The current Memorandum of Understanding (MOU) with PPEO, in effect through June
2010, contained a provision that the County and PPEO would work together to update and
clarify the County's layoff rules and other labor practices in a Consolidated MOU.

As a step in this process, the County's negotiating team has worked, closely with the PPEO
team to develop modifications to the current layoff provisions contained within Chapter 3 of
the County Code. These changes clarify current county practice and update layoff related
language as appropriate. Topics covered included items such as; notice to probationary
employees that they are being released vs. laid-off; the number of times an individual can
be released during a probationary period without return to a' reemployment list, clarification'
of "bumping rights" vs. transfer/demotion, definition of terms applicable to a layoff process,
etc.

. Fiscal Impact:
Approval of the requested actions will have no fiscal impact on the County as requested
language changes clarify current, layoff practices within the Code, and simplify related
processes.

cc: Tom Miller, County Executive Officer
Mike Boyle, Assistant County Executive Officer
Chuck Thiel, Business Representative PPEO



Period.

12 months
·12 months
12 months
12 months

SIDE LETTER AGREEMENT

3.08.750 Re-employment lists.
A re-employment list for permanent employees who have been laid off and

probationary employees noticed of release from employment (pursuant to 3.08.1 090
C) shall be established to facilitate re-employment of employees laid off or released in
accordance with these provisions.~anentemployees--l-ai.:El--Bff-in
a€€Bf-Elilnce v,rith these rules. Rank order shall be determined by total county service
from longest to shortest and shall remain in existence for a period of a minimum of
one year and a maximum of two years.
yeurs of-teffi.l continuous service. An emplByee on such ~J:.i.sf-shaJ+-ee

entitleEl-t:6-El noncompetitive pFeffiBtion to any position to which he or she could have
elected demotion from his or her original classification. (Prior code § 14.1815)

3.08.890 Appointment from re-employment list. .
A. If When there is a re-employment list for the class in which the vacancy exists,

only the employee with the greatest total county service shall be certified and shall
be appointed. highest aBtive eligible shall ee certified and that person shall be appointed.

B. Employees on the a re-employment list may waive certification by written
notification to the Personnel Director. Such notification shall state the period of
tim.e and/or department(s) to which the wajver shall apply.
in accordance with Section 3.08.820. (Prior code § 14.1910)

3.08.1050 Length of probation.
A. All pelmanent appointments from open eligible lists to positions in the classified

service shaH serve a probationary period of twelve calendar months or 2080 hours,
whichever is more, with the exception of those classifications identified below. Where
changes to the probationary period for a classification are made herein, employees will
serve the probationary period in effect when they began their probation. Time spent on
leave of absence will not count towardthe completion of the probationary period.

Classified Management and Confidential Employees: If the classified manager
previously completed a probationary period in a management position then the
probationary period for the new position will be 6 months. If the confidential employee
previously completed a probationary period in a confidential position then the
probationary period for the new position will be 6 months.

Classification
Promotion to:
Appraiser I
Auditor appraiser I
Recorder/Elections technician entry
Equipment Operator

2. Probation Department. All permanent appointments from open or promotional eligible
lists to positions in the classified service shall serve the probationary periods indicated:

Initial Hire into the Deputy Probation Officer Class Series:
Classification Period
Deputy Probation Officer I 18 months
Deputy Probation Officer II 18 months
Senior Deputy Probation Officer 12 months
Supervising Deputy Probation Officer 12 months

Promotions to:
Classification Period
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18 months
6 months

12 months
12 months

Deputy Probation Officer I
Deputy Probation Officer II
Senior Deputy Probation Officer
Supervising Deputy Probation Officer

3.
3.

b.

Sheriffs Office.
Initial Hiring
Classification
.Deputy sheriff I
Promotion to
Conectional officer I
Deputy sheriff I
Deputy sheriff II
Public Safety Dispatcher.
I .
Sheriffs sergeant

Period

18 months
Period

12 months
18 months
6 months

12 months

6 months

c. Deputy Sheriff-Trainee. Incumbency in this class i~ limited to a period not to
exceed 12 (twelve) months and to individuals who have not yet completed the basic
P."O.S.T. academy. Failure to satisfactorily complete and graduate from P.O.S.T.
academy while in this class shall result in termination from this class.

Upon satisfactory completion of the basic P.O.S.T. academy, it will be permissive to
appoint the incumbent to deputy sheriff 1. Upon appointment to deputy sheriff I, the
incumbent shall serve a probationary period of eighteen (18) months.

4. District Attorney's Office.
a. Initial Hiring Classification

Investigator
Period

12 months.

b. Promotion to:
Investigator 6 months

5. PPEO represented classifications. All appointments other than an initial hire will
serve a 6 month probationary period unless specified separately under these Length of
Probation provisions. .

B. 1. PPEO Represented classifications-Extension of Probation. If during the.
probationary period there have been changes in an employee's status, i.e., a transfer from
one class to another, a transfer from one department to another, change in work location,
major change in assignment, the installation of, new processes, technology, or other
circumstances that warrant an extension of probation; or if the appointing authority has
failed to complete interim performance appraisals and has been directed to request such
an extension under Section 3.08.1060(B), the appointing authority may, with the consent
of the personnel director, extend an employee's probationary period for up to ninety (90)
days (five hundred twenty (520) hours) and with the consent of the civil service
commission up to six months (one thousand forty (1,040) hours} Prior to expiration of
the probationary period the appointing authority must present evidence to the civil service·
commission documenting the. reason for requesting an extension of the probationary
period. The personnel director may provisionally extend a probationary period until the
next regularly scheduled civil service commission meeting at which a request can be
heard.

2. Deputy Sheriff Unit-Extension of Probation. If during the probationary period
there have been changes in an employee's status, i.e., a change in work location, major
change in assignment, the installation of new processes or technology, or in the event of
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authorized light duty because of illness/injury where the assignment prevents the
completion of field training and/or jail operations training (this field training and jail
operations training requires successful completion prior to completing probation), the
appointing authority may, with the consent of the civil service commission, extend an
employee's probationary period for up to one year. The appointing authority must present
evidence to the civil service commission documenting the reason for requesting an
extension of the probationary period. The personnel director may provisionally extend a
probationary period until the next regularly scheduled civil service commission meeting
at which a request can be heard.

b .All appointmeHts-fr-BlTl-a-re-Bmpleyment-ti:st-a-s-5tgned to a department--4-ffe.J.'611t
ffo-m-t.flat of their last coBDty--em~e---for a pFOwt-ienary--per-iBd--ef--s-i1E
c-al-enwf-Hl:Bfit:hs.:. Employee-"J""fBj ected cllif-in-g-sU€l-l--pr-o-Wti-ooary period Sha-tl--Be-re-iB:Stated
tf)-the-s-tatBS--h~l4-pfiBF-t~-:-

C. Any employee who is appointed from a re-employment list shall serve a
probationary period of six (6) months or one thousand and forty (1040) hours,
whichever is greater. The only exceptions to this are:

l.An employee who did not complete his/her full initial probationary
period prior to being placed on the list will be required to

.. repeat the full initial hire probatiQnary period required of
his/her classification.

2.An employee who is appointed into the same or lower classification
(within the same classification series) and same department
he/she was working in at the time of layoff shall not be
required to complete a new probationary period.

D.For purposes of this section, a calendar month shall be from a 'given date in a month
through the next preceding date in the following month (i.e., July 10th through August
9th). Prim' code § 14.2010)

E. An employee who is released from a probationary status after being re-employed
from a re-employment list pursuant to these provisions will be given fourteen (14)
calendar days advance notice of the release and advised of his/her return to the re­
employment list with the total county service he/she had obtained upon original
placement on the list.

F. An employee who is released from probation after having been re-employed from
a re-employment list shall NOT be certified again to the same department unless so
requested by the appointing authority. .

G. An employee who is released during his/her probationary period after having
been re-employed from a re-employment list on two separate occasions will NOT be
placed back on the reemployment list and shall be separated from county service.
H. An employee who elects to bump (in accordance with 3.08.1120) into a lower
classification (within the same classification series) and same department he/she was
working in at the time of layoff shall not be required to complete a new
probationary period.

3.08.1060 Performance appraisal.
A. Report Required. The appointing authority shall prepare a performance appraisal

for each employee at the end of three months and prior to the expiration of six months,
except for those classifications requiring a twelve
(12) month probationary period as designated in Section 3.08.1050, Length of probation.
For those classifications so designated, the appointing authority shall prepare a
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perf0l111anCe appraisal at the end of six months and prior to the expiration of twelve (12)
months.

B. Failure to Prepare Report. Failure by an appointing authority to prepare an interim
performance appraisal for a probationary employee shall result in a rebuttable
presumption of "Standard" as to the missed evaluation. In addition, such failure shall
require the appointing authority to obtain the review and approval of the county executive
officer prior to rejection of any such employee during the probationary period. As an
alternative to rejection, the county executive officer may direct that the appointing
authority request extension of the employee's probation under Section 3.08.1 050(B).

C. Status F0110wing Evaluati0 n. If-tIHl-5€fv+c.--{,''-Bf-tll.-e-j3robafi-ooef--fl.as.---&ee:H-s-ai'isf-attBr-y,­
tfre-B:j3j3Bffit-ffig--au-tlter-it-y---sfiatt-Fe€Bffil-R-enJ-refeftt:fB.rr If release is not specifically
recommended before the end of the probationary period, the probationer shall acquire
permanent status. For PPEO represented employees, the remaining six months of probation
shall be waived and the employee shall be deemed a regular employee ifthe employee receives
an overall rating of "exceeds performance standards" or greater on his/her six month perfonnance
evaluation in accordance with 3.08.1060 (C).

D. Step Increase. An employee perfonnance evaluation fonnshall be submitted prior
to an employee's armiversary date with a recommendation for merit salary increase.

E. Annual Evaluation. Employees in Step 5 shall receive an evaluation annually.
F. More Than One Supervisor During Rating Period. In the event an employee has

been under the direct supervision of more than one supervisor:
1. Rating shall be both by the last person to supervise the employee and by the.

person who supervised the employee for the longest period of time' dur.ing the rating
period in question. . (

2. If the person who supervised the employee for the 19ngest period .is no longer
employed in county service:

a. Such person, if available, shall be provided the oppOliunity to confer with the
rating supervisors.

b. If such person is not available, or declines to comment, the rating shall be by the
last supervisor and such other supervisor as may be directed by the department head.

The rater or raters shall prepare and submit to the appointing authority a performance
appraisal of the employee at the conclusion of the rating period. Failure by the supervisor
to submit such report shall result in a rebuttable presumption of "Standard" as to the
missed evaluation.

G. Right of Employee Review and Comment. No performance appraisal shall be
placed in a departmental file, nor shall it be transmitted to the personnel department or
civil service commission, until the employee has reviewed the evaluation personally with
the rating supervisor and, if requested by the employee, such employee has reviewed the
evaluation personally with such employee's appointing authority or designee.

H. Comments. The provisions of Section 3.04.170 shall also be applicable to
performance appraisals.

1. Subject to the provisions of subsections A, Band E of this section the periodic
computer printout "Performance Evaluation Due Report" (PPP 380-17) will be forwarded
to the county executive officer for all employees whose performance evaluation is thirty
(30) days or more overdue. The county executive officer will follow up with the
department heads involved. Failure by the appointing authority to prepare an annual
evaluation within ninety (90) days of the due date shall result in a rebuttable presumption
of "standard" as to the missed evaluation. (Prior code § 14.2015)
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3.08.1090 Layoff.
A. Layoffs shall be made solely under the direction of the board of supervisors.

uRBeF-be-affi--B-ireeffBfr,-ttH-Bj3J:1&if:tfi-n-g--mttllority m-ay---l-a:y-B-ff-etB-pleyees--itJ:-a€€f}fEkmGB----\oV-i-tlt
Ul:6-j3f-evts-ien-s--e-f-t:f:H5-€-ltaj3t-er--fB~lte-f-e-HBwing--rea5Bns-:- Th e Co u nty Executive
Officer, following board approval, may direct the department's appointing
authority to layoff employees for any of the following reasons;

1. Necessity based on lack of funds or work; or
2. Advisable in the interest of economy to reduce the departmental staff; or
3. f+H.e Administration of ffi a violation of Section 3.04.080 relating to nepotism.

~neftt-atl4---pro00t-i-enaryem~ off sltall be plarea-eB.-a-re-effiIYte:ymffi-t-l-i-st .
for the clas-s--i-fl:--Wh.i.€lrthey--were employed. (Prior code § 11.21~ .

B. Notwithstanding the provisions of subsection A of this section, the department's
appoin~ingauthority may layoff an employee, without the direction of the board
of supervisors, for the following reasons:

1. Return of another employee with greater seniority from leave of
absence;

2. Return of another employee, with greater seniority, as a result of
r.elease from probation.

C. Permanent employees laid off and probationary employees noticed of release from
county service pursuant to these provisions shall be placed on a re-employment list for
the class or classes from which they were laid off or released ranked by total county
service in order from longest to shortest.

3.08.1100 Notice.
A. Deputy Sheriffs Unit. Ten (10) days before the effective date of a layoff, the

appointing authority or county executive shall file notice with the personnel director of
the intended action with reason therefore. A copy of such notice shall be personally
served the employee affected.

B. G-8n8-faJ-----Ynit,Pre-fess-iBB-a-±--YH.-tt and Managemem. PPEO, Confidential and
Classified Management Employees: At least feR--(+G}-weffi+n-g fourteen (14) calendar
days, excluding holidays, before the effective date of a layoff, the appointing authority
shall cause each employee affected to be personally served a notice of layoff. The notice
shall include a copy ofthe layoff-fl:l-l.-es provisions (Section 3.08.1090, 8t seq.). A copy of
such notice shall be sent to the personnel director. Ef4ier code § 11 .21 05)

3.08.1105 Definition of Terms Pursuant to Layoff Provisions

Bumping Rights: The right for a permanent employee to revert to a position in
which he/she previously attained permanent status if the employee has been notified
that they are subject to layoff, formally elects to move to the previously held position
or to the classification performing the same or similar duties in the case of
subsequent reclassification, re-titling or merge of classifications, and has sufficient
seniority or total county service in order to 'bump' another employee from the
position.
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Class: The categorization of work duties and responsibilities sufficiently similar so
that the same minimum qualifications; education, experience, knowledge, skills and
abilities (KSA's) may be required of incumbents and so that the same schedule of
compensation is applied with equity.

Class Series: A set of two or more classes that are closely related in terms of work
performed and distinguished primarily by the level of responsibility and scope of
duties assumed. Common titling designations are generally used to clearly define
the applicable class level, such as Building Crafts Mechanic, Building Crafts
Mechanic Senior, Building Crafts Mechanic Supervising, and Building Crafts
Mechanic Senior Supervising.

Demotion: A change between classifications where the difference between the
maximum salaries of one classification to the other is a decrease of five ,percent (5%)
or more.

FTE: Full-time equivalent; a 40-hour per week position = LO F.TE.

Full-time Position: A position established on a year-round basis. required to work a
regnlar work schedule of forty (40) hours per week.

Layoff: The involuntary termination pursuant to 3.08.1090 of a permanent
employee from a classification without fault on the part of the employee.

Part-time Position: A position established on a year-round basis to work a regular
work schedule of less than: forty (40) hours per week.

Permanent Status: Acquired by an employee who has been feta~ned in his/her
position after the completion of an Initial or reinstatement county probationary
period.

Probationary Status: Acquired by an employee who has been certified and
appointed, but who has not completed an initial or reinstatement county
probationary period.

Seniority: Total county-paid hours in a specific classification and specific
department, excluding overtime and any extra help or temporary assignments.

i. An employee, who works in a temporary assignment, receiving
work-out-of-classification compensation, will continue to
accrue seniority in his/her regular position/classification.

ii. Any hours spent on a Board of Supervisors approved work
furlough program will be included in the employee's seniority
and total county service hours.

iii. An employee, who is transferred to another department as a
result of the transfer of a business unit or function, shall have
all county-paid hours in the prior department moved forward
into the new department if he/she remains in the same
classification.

iv. An employee whose position is reclassified shall have all hours
moved forward to the newly reclassified position. This
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provision does not apply to any employee who receives a
promotion as defined in Chapter 3.08.1070 as follows:

Promotion: advancement to a position of higher
rank or grade where the salary grade difference
between the current classification and the new
classification involves an increase in pay of at least
five percent or more. A change in salary grade
resulting from a reclassification of an occupational
group without regard to departmental lines and
involving no substantial change in duties and
qualifications is not considered a promotion.

Total County Service: Total county-paid hours in any department from the date of
hire to present, excluding overtime and extra help or temporary assignments.

i.
..

An employee, who works in a temporary assignment, receiving
work-out-of-classification compensation, will continue to
accrue total county service.

ii. Employees who reinstate within a two-year period shall
maintain their original date of hire. However he/she will not
have any county paid hours added to his/her seniority or
county service during the period of separation.

iii. Any hours spent on a Board of Supervisors approved work
furlough program will be included i~l the employee's seniority
and total county service hours.

iv. An employee, who is transferred to another department as a
result of the transfer of a business unit or function, shall have
all county-paid hours in the prior department moved forward
into the new department if he/she remains in the same
classification.

v. An employee whose position is reclassified shall have all hours
moved forward to the newly reclassified position. This
provision does not apply to any employee who receives a
promotion as defined in Chapter 3.08.1070 as follows:

Promotion: advancement to a position of higher
rank or grade where the salary grade difference
between the current classification and the new
classification involves an increase in pay of at least
five percent or more. A change in salary grade
resulting from a reclassification of an occupational
group without regard to departmental lines and
involving no substantial change -in duties and
qualifications is not considered a promotion.

3.08.1110 Order of layoff-Departmental.
A. In the event a layoff is necessary, the appointing authority, with the approval of

the county executive, shall determine which class or classes will be affected. Flexibly
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staffed position~ in classifications which include entry/journey, assistant/associate or
vn in the job title will be treated as one class for purposes of this provision. Prior to
Juyffig-eff-13f0oot-i-ooary-Br layoff of pennanent employees, notice of release of
employment shaH first be given to employees in the following order by class or
classes: extra help, provisional and probationary employees in the targeted
department.
t~fe-l-l:ewi-ng-wi·I·l-OO-taicEi-eff-in--tJ:J.-i-s-seEfl:l€fi€ec-The following sequence will be used to
determine the order in which permanent employees in the department target class
or classes wiII be laid off:
-+-----E'-K-tr-a---aetp-empleyees-:-
-~-f0-¥i-s-i-e-Fl-a-l-emj3tGyees ,

M-o PreBa-t-tEm-my---anB
I, Pemlanent employees whose last recorded overall perfomlimce rating are-was
"Unacceptable" in the performa'nce evaluation done ninety (90) days o'r £l?ore prior to
the notice of layoff.

. 4, ProBationary aBG---per--m-a~mployees with acceptable or better ratirtgS-:'
-1-.-~-:y-em~:H-~~-ss-,ffi--t-h-e---irrv-ers-e--Brt!-er--Bf'-Sen-ier-ity

w-ifuiB---a-€·tasstfi-€a-t-i-BB-with+fl---tt--B~eB-t-:- . . ..
2.· Permanent employees shall be laid off, by class, in the inverse order of seniority

within a classification within: a department. Petmanent pati-time employees' seniority
will be prorated based on hours worked as per the definitions contained in 3.08.1105.

3. The least senior employee may choose to 'bump' (as per 3.08.1120) to any class
with the same or lower maximum salary in which the employee had previously
served in a permanent status in the same department or in another county
department of county service.

a. Ties. In the event of a tie in seniority (above), the tie will be broken by ranking (1) in
inverse order of seniority within the department, then (2) inverse order of seniority within
the total county service. In the event the above methods do not break the tie, then the
final decision will be made by lot.

B. Notwithstanding the provisions of subsection A of this section, an appointing authority
may layoff an employee, without the direction of the board of supervisors, for the
fo llowing reasons:

1. Retum of another employee with greater seniority from leave of absence.
2. Retum of another employee, with greater seniority, as a result of failure of

probation as provided for in Section 3.08.1080 of these rules. (Prior code § 14.2110)

3.08.1120 Bumping, Transfer or demotion in lieu of layoff.
l\. ErB-fHoyees Hired P-rior to July 1, 198::\. In lieu of being laid off aH-efRpffiyee may

eleCt to:
1. Transfer or demote to any class '""itt the---same or lower maxilBBID salary in which

the employee had served under j3emlanent or j3robationary status in tae same departffi€fit
or in ane-t-her---tiej3atime-nt of county service, or, SUbjBCt to tae approval of the personnel
4irector, to any vacant clas-s-,within the same department, waich----has the same or 10\VBf
maximum salary in the sam-e---er similar class series.

2.a. Dej3uty--Sheriffs Unit An emp-l-eye·e-SB---tfa-n-s-ferrin-g---e-r demoting may nOt displace
an-y employee \vhose tofa-l-c--eun--ty service exceeds tltat--ef-the--emp--lByee so traB5-ferring-er
E!em~ . '

b. General Unict,-------P-rofessional Unit and Managemenf:--------+e-determine whiBh
employee(s) will be displaced by-aB---BfflPl-eyee voluntaFi-ly----tfansreFFi-n~

demoting or transferring employee's total continuous county service---wi-l-l-e8 compareEi---i:e
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fhe-t-HflB-ffi--€-l-ass-ef-e.affi-J?erson in-that class; hovffl¥ef,aFH3fB-j31e-yee-m-ay--n:ot---Be-El-isyta€e-d
13-y-an-efflpfByee-w-ith-le-s-s total conti-l1l::l:otl:S--OOUfity--sefVi-€€,if-s-u€-h-Bt~p-l-ac-e~w-B-t-res+tlts---ffi

S€i7afa-t-tefl--fl'Bm--c--eunty-ser-v-i-ee--ef.-the--rJ€-Ri-e-h"fl:1p-l-e:yee:-
3. To be 6BHm.ae-re4-fur---demot-i-on--+H-B€u--ef--laYBff--,aB-eHlt:rlBye€-tnwA-netify-h-~f

her--fl}7]?8iB-tit1g--aBthOf-i-ty--in--wflt-i-Hg--ef-such-cl€cti-on~t--tffie-F-t.!ta+r--ftve-wofk--i:ng--days-aft:ef

recefVtng--Reti-ee-o-f-l-ay-o#---Any--en~y-ee-f8j3-!-a€etl--l3-y-s-l::l:CB--dem-et-i-OH:-&ha-!-!--lnwe--tJ-1e--s-ame

rights affufElBEl-6y-t-h-i5-S-6ctiBfr:-'fhe-sal-af-y--ef--the-deHl:Bte~-!-oye-e-sha-!-!---8e-oo-el'm-iHea

ffi-a-G6Bl:Ba{i€e--wit:-lr-&e-Gti~L1-;;LGD---oHl1ese--rules-:­

-4.,----An-emp-!-ey-e&-:wt1-e-e-JE:-e-lB-s6-s-thB--B17ti-on--l:o---B:e-m-e-te-shall---ee----pH:€ee-en-l:fre--ft­
emFl-oym-ent-H-s-t-fur--+h&-€-l-a5-".:rfronl:-waiffi-tl~yee--wa-s-l-ast-em]3-l-eyeEl-in---ac€BF-El-ance

w-#h--Se€-~~~ .
5. A--:lt-em-j3-!oyee \vh-o--pr-e~-i-seEl-t-he--ep-ti-oI-HB--deffl-ote--Bf--tr-at~feF-in-l-i-e1:H3f

l-ayo:ff----s.h~mp-!~is€f-etiBn,___lnwe--:th~-erea#eF---tO set asiEle SB:ffi
~t-iBfJ.-'{iH~-ecep-t-l-aye-fI Benefits attReutaW-e--io--an-em-j3-!-e-ye-e on layoff shaU .
a6€rn-e--on-ly--from-and after ~£--h---se-tting aside--a-rtd--shal-l not be retroactive to tRe
Elate--e-f-t-li-e--eF-igi-Ral acceptance of dem-etten--in lieu of--1-ayeff

B:- Gener-aW-Rtt-ErHyl-oyees Hirea--July 1, 1983, or Lat:er. In lieu of being laia off, an
emplo~ct--itt
---i~'lBjee-t--te--tlfe-j3rov-is-i-ons-e-f--s-B.Bs&-tien-tB1(-6:)--ef thissect-i-on-,t-ran&fe-t--er demote to
any---B1-as-s----witll---th-e---ccra-m.-e-e-r---l8W6f---fRU:*iffiH.m salary----in-whic--h---tlt-e---€ffJ.-ple-yee----h.-aEi-ser:.:ved
Bnder permanent of--j3f-OBatie-na~tatus-in-the-s-ame----ae-J?artmeftt--e-F--i-a-an-e-th:-eF---tlB-J?3.rtm-eB-t

ef-eeOOty-s-ervtee--e-r,sBbj ect to the---3:j3j3f8-Y-3l-e.f-the ]3ersOR:H-e-kitf'e€{or, to any vacaH:f-€-l-as-s,
~thicn-fhe--s-ame--depaFttnent,wffi-eh--11a-s-th-e--sat}f6--Br---lewef--ffJ:ffiE-im:U:FB-salar-y-in the saJ:l16--0F
s-imi+aJ::--€l-a5-s--Be-Fi€S-;~-:-G-8-;-i--l:-£G

2.a. D6-j3uty---£heriffs---Ynt{~-ans-fe--ff-iflg-eF-aem-et:ffi-g-m-a~t-Bisj31-a€e

any---em-pley-ee--whe-se--l:e-tal--c--euHt-y-ser-V{-c--e----6*€e-e4s---th-at---of-the--eR117-1-eyee-s-o--tr-ansf-eff-ing--er
El-eme-tin-g-:- .

b. Gel1er~--Yni.:t,-----P-r-o-fe~B-Man-agement. T-o--detemline whi-elt
~-l:l----b-e--di-5-j3laBed by an-e-m-j3-!oyee voluntarily transferring---or--B8fR{)ting, the
Eiemoting or tF-ans-:ferring emp-1-oy-ee2-s--tBt-al-cont-i-noo1±S-count:-y-sef-v-ice---w-i-l-l---b-e-c--Bffi]?3re4-te
the time in class of each peFWfr--i.n--.th-at class; hmvever, an empte-yee-may-n-ot-be--tl-isptaBed
by--an-emj31oyee with less fotal conti"nl::l:ous couR~Pv'ice, if sU6h-4ispl-ac-ement resul-ts---tn
separat-i-on--:from--wunt-y---s-ervtce-ef the seB-i-or---employee-:-

3_ To be coB-S-i-El:er-ed--for-demotion in lieu of layoff, an em]31oyeemB~
heF---apJ?B-in-tffig-autR-oF-i-ty--i-n-wr-iting of such election not later than five '<'lorking days after
reee-i-vtn-g-n-et-ie-e--of-ta-yoff. Any employee r~T18ti-en---sltal+-11i:rve the same
~s---seBtKm_ The sal-ar-y-ef-t:h-e--d.emoted emj3ley-ee-s-h-a-t--be detemli-netl
inaccord~on 3.04~~

4. An employee VA10 exercises the eption to deme-te--s-ha-I+---b6----j3±~

enl]3loyn-:.ent list fur the class---from vihic-fl the employee was last em]3loyed in accoffiance
with Section 3.08.750. .

5. An emj3-!-oyee ",','-ho ]3revio'c1sly exorcised the option to dern-ere---or transfer in---1--i.-eu-ef
l-ayoff shall, at the employee's 4-s-cret+en,---he the right th-€i=eaftcf----to set aside su-elt
exercise of oj3t+e-n and acce-pt layoff. Benefits--attribtltab-l-e-t-e-an employee on---l-ayo#--sh-al-!
accme only from and after tfte--Elate of such setting aside--and--sfi-al+-ne-t be retrw-c-tive-to---th
aate--of-the original accepl:an€-&of demotion in heB of layoff.

B-:-General Unit Employees Hired July 1, 1983, or Later.
A. PPEO, Confidential and Classified Management Employees Subject to the
]3rovisions of subsection (B)(6) of this secti-on,In lieu of being laid off, an employee may
elect request to:

1. Transfer or demote to any vacant class that is approved to be filled with the same or
lower maximum salary for which the employee meets minimum qualifications as
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provided inChapter 3.08.370 and 3.08.3801-H-wfltelrfhe-efr1-j7l-eyee-Rat:l--se--fVea-tl:Hae-r
}7e~R'R-atleBf--ef--FH:ebat-i:BFJ:a-FJ-5fa-tw~ame-Gepar~tffl:v~t or in anothN-aepaft:-Rtent~ef

GBHnfy--s-er-v-i-6B--ef,subject to the approval of the personnel director, ffi---any--Vtl€-at1t-€ta-5&;­

witfH-R-idi·e---&affi~artHlen-t,---wR-i€h-ha-s--tfle-s.aR1€-er-tewef-max-i.-fBt~ffi-&ataFy--i-H-the-same-ef

s-i-rH-Har-t-l-as-s-se-f1£-SC- An employee who voluntarily exercises the option contained in
this section to demote to another position shall be eligible to be placed on a re­
employment eligible list.

2.a. Deputy Sheriffs Unit. An employee so transferring or demoting may not displace
any employee whose total county service exceeds that of the employee so transferring or
demoting.

b. Gene-Fal Un#;--Preres-stenal Unit and Management. PPEO,' Confidential and
Classified Management Employees~To determine which employee(s) wi'll be displaced
by an employee 'YBffintarily transferring--eF-Elemeting, the d-ernetirtg-er transferr-ing who
chooses to bump, the employee's total e-enBnUOO-5 county service will be compared to
the time in class of each person in that class; however, an employee may not be displaced
by an employee with less total GontinuoHS county service, if such <jisplacement results in
separa~ion from county service of the senior employee.

. 3. PPEO, Confidential and Classified Management Employees : To Be
considered-feF-ElanBt±Bn in lieu-Bf--.laye.ff, submit an election to bump, an employee
must notifY his or her appointing authority in writing of such election not later than five
working days after receiving the notice of layoff. Any, employee Fej3-laee4-·displaced by
SU€-fH3.etRBt-ien bumping shall have the same rights afforded by this section_ The salary
of the ae-ffiBted employee who elected to bump shall be deterrnined in accordance with
Section 3.04.700 of these rules.

4. PPEO, Confidential and Classified Management Employees: An employee
who exercises the right to aemme bump shall be placed on the re-employment list for the
classification of the position(s) from which they were laid off Glass froffi---'\ov!ri.€:lr-ffie
em:-p-le-yee ',vas last emplttyetl-in accordanee-wi-th,section 3.08.75G-:-

5. PPEO, Confidential and Classified ManagementEmployees An employee who
previously exercised the option to elect bumping rights, shall, at the employee's
discretion, have the right thereafter to set aside such exercise of the bumping option
within 30 calendar days and accept layoff. Benefits attribut-aB--lB to an employee on
+aye-ff-s-ftad..l.-ac~m and after the date of such setting aside and-sh-a-l-l-nBt---8e
refreaGt-i:ve-tB the date--e-f...th.e-Bnal acceptance of d€fl:1Bt1oo-in lieu of layoff.-

6. No employee permanently assigned to a classification within a geographical spl.:rere;-as
defined in ~-c-tten 3.08.1+±-G(A)(4), shall be permitted to displace anyeth~

. ','.itRin a different geographical sphere unless his/her total continuous county service
with-i~uch different geographical sphere is greater than such--other empleyee's total
eentinueus county service within such different geographical sphere. County service
withffi.-en.e-ggraphical spltere shall not be counted in-determining displaGement r-igltts--i-n
another geograpRical spRere under this subdivisien.

+-0 6. In the event that an employee is laid off as a result of privatization of a county
function, the county will continue to pay the employee's current salary and benefits at the
time of layoff, for two pay periods, without reducing accrued leave balances, to be
considered severance pay. The severance pay will not apply if the employee chooses not
to exercise bumping rights or is hired by the private contractor. Employees subject to
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layoff will be allowed to use accumulated leave time to conduct a job search. EG-ra-:-:w-5-8­
B-fAHac~~~i:B{-w4e---t--l4fr8j

LETTER OF AGREEMENT
PLACER GQYN--T-¥ PUBLIC EMPLOYEE'S ORGANIZATION

This is a letter of agreement intended to implement revisions to the County's policies
and practices with regard to layoff provisions as negotiated in the current
Memorandum of Understanding between the Negotiating Committee of the Board of
Supervisors of Placer County and the Placer Public Employee's Organization for the
period Julyl, 2006 through June 30, 2010.

The parties mutually agree to recommend the changes to the Placer County Code that
are indicated on the attached document. This agreement is a result of meeting and
conferring betweenthe parties and is a full understanding on the above matter.

It is fud!1er understood that the changes agreed to herein shall be effective upon the
Board of Supervisor's adoption of an ordinance amending Chapter 3 of the Placer
County Code in accordance with the document that is attached to this agreement. .

COUNTY OF, PLACER BOARD OF SUPERVISORS NEGOTIATING
COMMITTEE: .

Chamnan, 1?oard of Supervisors

11iOiDas Miller, County Execuhve"OffIcer

NancYNdtler, Personnel DIrector

PLACER PUBLIC EMPLOYEE ORGANIZATION

Jerry Kalmar, Busmess Manager

Joan Bryant, Director of PublIc Employees

Madison Bland, President

Jake Mucher, President

Chuck l'htel, StatIonary Engmeers Local 39 Busmess Representative

/ gD



Ordinance
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Before the Board Of Supervisors
County of Placer, State of California

In the matter of: An ordinance amending Placer County Code,
Chapter 3, relating to layoff and re-employment procedures.

Ordinance No.: _

First Reading: _

The following Ordinance was duly passed by the Board of Supervisors of the County of Placer at a

regular meeting held , by the following vote on roll call:

Ayes:

Noes:

Absent:

Signed and approved by me after its passage.

Chairman, Board of Supervisors

Attest:
Clerk of said Board

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF CALIFORNIA, DOES
HEREBY ORDAIN AS FOLLOWS:

That Placer County Code Chapter 3, Part 8. Re-employment lists - Section 308.750; Part 9. Appointment
from re-employment list - Section 3.08890; Part 10. Length of probation - Section 3.081050,
Performance appraisal - Section 3.08.1060; and Part 11. Layoff - Section 3.08.1090, Notice - Section
3.08.1100, Definition of Terms Pursuant to layoff Provisions - Section 3.08.1105, Order of layoff ­
Departmental - Section 3.08.1110, Transfer or demotion in lieu of layoff - Section 3.08.1120 are hereby
amended as follows: (Additions to ordinance shown in bold and underline, deletions shown with strike­
through.)
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Section 1. That Placer County Code Chapter 3, Article 3.0B, Part 8. Eligible Lists, Section 3.08.750 is
hereby amended to read as follows:

3.08.750 Re-employment lists.
A re-employment list for permanent employees who have been laid off and probationary

employees noticed of release from employment (pursuant to 3.08.1090 C) shall be established
to facilitafe re-employment of employees laid off or released in accordance with these
provisions. accommodate permanent employees laid off in accordance with these rules. Rank
order shall be determined by total county service from longest to shortest and shall remain in
existence for a period of a minimum of one year and a maximum of two years.
years o[total continuous service. An employee on such re employment list shall be entitled to-a
noncompetitive promotion to any position to which he or she could have elected demotion from
his or her original classification. (Prior c~de § 14.1 g15) .

Section 2. That the Placer County Code Chapter 3, Article 308, Part 9. Appointments, Section 308890
is hereby amended to read as follows: .

3.08.890 Appointment from re-employment list.
A. If When there is a re-employment list for the class in which the vacancy exists, only the

employee with the greatest total county service shall be certified and shall be appointed.
highest active eligible shall be certified and that person shall be appointed. .

B. Employees on the .!Lre-employment list may waive certification, by written notification to
the Personnel Director. Such notification shall state the period of time and/or
department(s) to which the waiver shall.apply.
in accordance with Section 3.0g.g20. (Prior code § 14.1910)

Section 3 That the Placer County Code Chapter 3, Article 3.08, Part 10. Probationary Period, Section
. 308.1050 is hereby amended to read as follows:

3.08.1050 Length of Probation
A. All permanent appointments from open eligible lists to positions in the classified service

shall serve a probationary period of twelve calendar months or 2080 hours, whichever is more,
with the exception of those classifications identified below. Where changes to the probationary
period for a classification are made herein, employees will serve the probationary period in effect
when they began their probation. Time spent on leave of absence will not count toward the
completion of the probationary period.

Classified Management and Confidential Employees: If the classified manager previously
completed a probationary period in a management position then the probationary period for the
new position will b.e 6 months. If the confidential employee previously completed a probationary
period in a confidential position then the probationary period for the new position will be 6
months.

Classification
Promotion to:
Appraiser I
Auditor appraiser I
Recorder/Elections technician entry
Equipment Operator

Period

12 months
12 months
12 months
12 months
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2. Probation Department. All permanent appointments from open or promotional eligible lists to
positions in the classified service shall serve the probationary periods indicated:

Initial Hire into the Deputy Probation Officer Class Series:
Classification' Period
Deputy Probation Officer I 18 months
Deputy Probation Officer II 18 months
Senior Deputy Probation Officer 12 months
Supervising Deputy Probation Officer 12 months

Promotions to:
Classification
Deputy Probation Officer .I
Deputy Probation Officer II
Senior Deputy Probation Officer
Supervising Deputy Probation Officer

Period
18 months
6 months
12 months
12 months

3. Sheriffs Office.
a. Initial Hiring

Classification
Deputy sheriff I

b. Promotion to
COlTectional officer I
Deputy sheriff I
Deputy sh~riff II
Public Safety Dispatcher
I
Sheriff s sergeant

Period

18 months
Period
12 months
18 months
6 months

12 months

6 months

c. Deputy Sheriff-Trainee. Incumbency in this class is limited to a period not to exceed 12
(twelve) months and to individuals who have not yet completed the basic P.O.S.T. academy.
Failure to satisfactorily complete and graduafefrom P.O.S.T. academy while in this class shall
result in termination from this class.

Upon satisfactory completion of the basic P.O.S.T. academy, it will be permissive to appoint
the incumbent to deputy sheriff 1. Upon appointment to deputy sheriff I, the incumbent shall
serve a probationary period of eighteen (18) months.

4. District Attorney's Office.
a. Initial Hiring Classification

Investigator

b. Promotion to:
Investigator

Period
12.months

6 months

5. PPEO represented classifications. All appointments other than an initial hire will serve a 6
month probationary period unless specified separately under these Length of Probation
prOVISIOns.

B. 1. PPEO Represented classifications-Extension of Probation. If during the probationary
period there have been changes in an employee's status, i.e., a transfer from one class to another,
a tran~fer from one department to another, change in work location, major change in assignment,

JZ3
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the installation of, new processes, teclmology, or other circumstances that warrant an extension of
probation; or if the appointing authority has failed to complete interim perfoTInance appraisals and
has been directed to request such an extension under Section 3.08.1060(B), the appointing
authority may, with the consent of the personnel director, extend an employee's probationary
period for up to ninety (90) days (fivehundred twenty (520) hours) and with the consent of the
civil service commission up to six months (one thousand forty (1,040) hours). Prior to expiration
of the probationary period the appointing authority must present evidence to the civil service
commission documenting the reason for requesting an extension of the probationary period. The
personnel director may provisionally extend a probationary period until the next regularly
scheduled civil service commission meeting at which a request can be heard.

2. .Deputy Sheriff Unit-Extension of Probation. If during the probationary period there have
been changes in an employee's status, i.e., a change in work location, major change in
assignment, the installation of new processes or teclmology, or in the event of authorized light
duty because of illness/injury where the assignment prevents the completion of field training
and/or jail operations training (this field training and jail operations training requires successful
completion prior to completing probation), the appointing authority may, with the consent of the
civil service commission, extend an employee's probationary period for up to one year. The
appointing authority must present evidence to the civil service commission documenting the
reason for requesting an extension of the probatioriary period. The personnel director may
provisionally extend a probationary period until the next regularly scheduled civil service
commission meeting at which a request can be heard.

C. All appointments from a re employment list assigned to a department different from that
of their last county employment shall be for a probationary period of six calendar months.
Employees rejected during such probationary period shall be reinstated to the status held prior to
said appointment. . .

C. Any employee who is appointed from a re-employment list shall serve a probationary
period of six (6) months or one thousand and forty (1040) hours, whichever is greater. The
only exceptions to this are:

l.An employee who did not complete his/her full initial probationary period
prior to being placed on the list will be required to repeat the full
initial hire probationary period required of his/her classification.

2.An employee who is appointed into the same or lower classification (within
the same classification series) and same department he/she was
working in at the time of layoff shall not be required to complete a new
probationary period.

D. For purposes of this section, a calendar month shall be from a given date in a month through
the next preceding date in the following month (i.e., July 10th through August 9th). Prior code §
14.2010)
E. An employee who is released from a probationary status after being re-employed from a
re-employment list pursuant to these provisions will be given fourteen (14) calendar days
advance notice of the release and advised of his/her return to the. re-employment list with
the total county service he/she had obtained upon original placement on the list.

F. An employee who is released from probation after having been re-employed from a re­
employment list shall NOT be certified again to the same department unless so requested by
the appointing authority.

G. An employee who is released during his/her probationary period after having been re­
employed from a re-employment list on two separate occasions will NOT be placed back on
the reemployment list and shall be separated from county service.
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H. An employee who elects to bump (in accordance with 3.08.1120) into a lower
classification (within the same classification series) and same department he/she was
working in at the time of layoff shall not be required to complete a new probationary
period.

Section 4. That the Placer County Code Chapter 3, Article 308, Part 10. Probationary Period, Section
3.08.1060 is hereby amended to read as follows:

3.08.1060 Performance Appraisal
A. Report Required. The appointing authority shall prepare a perfonnance appraisal for each

employee at the end of three months and prior to the expiration of six months, except for those
classifications requiring a twelve (12) month probationary period as designated in Section
3.08.1 050, Length of probation. For those classifications so designated, the appointing authority
shall prepare a perfonnance appraisal at the end of six months and prior to the expiration of
twelve (12) months.

B. Failure to Prepare Report. Failure by an appointing authority to prepare an interim
perfonnance appraisal for a probationary employee shall result in a rebuttable presumption of
"Standard" as to the missed evaluation. In addition, such failure shall require the appointing
authority to obtain the review and approval of the county executive officer prior to rejection of
any such employee during the probationary period. As an alternative to rejection, the county
executive officer may direct that the appointing authority request extension ofthe employee's
probation under Section 3.08.1 050(B).

C. Status Following Evaluation. If the service of the probationer has been satisfactory, the
appointing authority shall recommend retention. If release is not specifically recommended before
the end of the probationary period, the probationer shall acquire permanent status. For PPEO
represented employees, the remaining six months of probation shall be waived and the employee
shall be deemed a regular employee if the employee receives an overall rating oC'exceeds
perfonnance standards" or greater on his/her six month perfonnance evaluation.

D. Step Increase. An employee perfonnance evaluation fonn shall be submitted prior to an
employee's anniversary date with a recommendation for merit salary increase.

E. Annual Evaluation. Employees in Step 5 shall receive an evaluation annually.
F. More Than One Supervisor During Rating Period. In the event an employee has been

under the direct supervision of more than one supervisor:
1. Rating shall be both by the last person to supervise the employee and by the person who

supervised the employee for the longest period of time during the rating period in question.
2. Ifthe person who supervised the employee for the longest period is no longer employed in

county service:
a. Such person, if available, shall be provided the opportunity to confer with the rating

supervIsors.
b. If such person is not available, or declines to comment, the rating shall be by the last

supervisor and such other supervisor as may be directed by the department head.
The rater or raters shall prepare and submit to the appointing authority a perfonnance appraisal

of the employee at the conclusion of the rating period. Failure by the supervisor to submit such
report shall result in a rebuttable presumption of "Standard" as to the missed evaluation.

G. Right of Employee Review and Comment. No perfonnance appraisal shall be placed in a
departmental file, nor shall it be transmitted to the personnel department or civil service
commission, until the employee has reviewed the evaluation personally with the rating supervisor
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and, if requested by the employee, such employee has reviewed the evaluation personally with
such employee's appointing authority or designee.

H. Comments. The provisions of Section 3.04.170 shall also be applicable to perfomlance
appraisals.

1. Subject to the provisions of subsections A, Band E of this section the periodic computer
printout "Performance Evaluation Due Report" (PPP 380-17) will be forwarded to the county
executive officer for all employees whose performance evaluation is thirty (30) days or more
overdue. The county executive officer will follow up with the department heads involved. Failure
by the appointing authority to prepare an annual evaluation within ninety (90) days of the due
date shall result in a rebuttable presumption of "standard" as to the missed evaluation. (Prior code
§ 14.2015)

Section 5. That the Placer County Code Chapter 3, Article 3.08, Part 11. Separation and Reinstatement,
Section 3.08.1090 is hereby amended to read as follows:

3.08.1090 Layoff.
A. Layoffs shall be made solely under the direction of the board of supervisors. Under beara

direction, an appointing authority may layoff employees in accordance 'oVith the provisions of this
chapter for any of the following reasons: The County Executive Officer, following board
approval, may direct the department's appointing authority to layoff employees for any of
the following reasons:

1. Necessity based on lack of funds or work; or
2. Advisable in the interest of economy to reduce the departmental staff;.or
3. fffie Administration of 16 a violation of Section 3.04.080 relating to nepotism.

B. Permanent and probationary employees laid off shall be placed on a re employment list for the
class in "'/hich they were employed. (Prior code § 14.2100)

B. Notwithstanding the provisions of subsection A of this section, the department's
appointing authority may layoff an employee, without the direction of the board of
supervisors, for the following reasons:

1. Return of another employee with greater seniority from leave of absence;
2. Return of another employee, with greater seniority, as a result of release from

probation.

C. Permanent employees laid off and probationary employees noticed of release from
county service pursuant to these provisions shall be placed on a re-employment list for the
class or classes from which they were laid off or released ranked by total county service in
order from longest to shortest.

Section 6. That the Placer County Code Chapter 3, Article 3.08, Part 11. Separation and Reinstatement, .
Section 3.08.1100 is hereby amended to read as follows:

3.08.1100 Notice.
A. Deputy Sheriffs Unit. Ten (10) days before the effective date of a layoff, the appointing

authority or county executive shall file notice with the personnel director of the intended action
with reason therefore. A copy of such notice shall be personally served the employee affected.
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B. General Unit, Professional Unit and Management. PPEO, Confidential and Classified
Management Employees: At least ten (10) vlOrking fourteen (14) calendar days, excluding
holidays, before the effective date of a layoff, the appointing authority shall cause each employee
affected to be personally served a notice of layoff. The notice shall include a copy of the layoff
fll-l.es. provisions (Section 3.08.1090, et seq.). A copy of such notice shall be sent to the personnel
director. (Prior code § 14.2105)

Section 7. That the Placer County Code Chapter 3, ,Article 308, Part 11. Separation and Reinstatement,
Section 3.08.1105 is hereby added to read as follows

3.08.1105 Definition of Terms Pursuant to Layoff Provisions
Bumping Rights: The right for a permanent employee to revert to a position in which he/she
previously attained permanent status if the employee has been notified that they are subject
to layoff, formally elects to' move to the previously held position or to the classification
performing the same or similar duties in the case of subsequent reclassification, re-titling or
merge of classifications, and has sufficient seniority or total county service in order to
'bump' another employee from the position.

Class: The categorization of work duties and responsibilities sufficiently similar so that the
same minimum qualifications; education, experience, knowledge, skills and abilities (KSA's)
may be required of incumbents and so that the same schedule of compensation is applied
with equity.

Class Series: A set of two or more classes that are closely related in terms of work
performed and distinguished primarily by the level of responsibility and scope of duties
assumed. Common titling designations are generally used to clearly define the applicable
class level, such as Building Crafts Mechanic, Building Crafts Mechanic Senior, Building
Crafts Mechanic Supervising, and Building Crafts Mechanic Senior Supervising..

Demotion: A change between classifications where the difference between the maximum
salaries of one classification to the other is a decrease of five percent (5%) or more.

FTE: Full-time equivalent; a 40-hour per week position = 1.0 FTE.

Full-time Position: A position established on a year-round basis required to work a regular
work schedule of forty (40)hours per week.

Layoff: The involuntary termination pursuant to 3.08.1090 of a permanent employee from a
classification without fault on the part of the employee.

Part-time Position: A position established on a year-round basis to work a regular work
schedule of less than forty (40) hours per week.

Permanent Status: Acquired by an employee who has been retained in his/her position after
the completion of an initial or reinstatement county probationary period.

Probationary Status: Acquired by an employee who has been certified and appointed, but
who has not completed an initial or reinstatement county probationary period.

Seniority: Total county-paid hours in a specific classification and specific department,
excluding overtime and any extra help or temporary assignments.

i. An employee, who works in a temporary assignment, receiving work­
out-of-c1assification compensation, will continue to accrue seniority in
his/her regular position/classification.

/11
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ii. Any hours spent on a Board of Supervisors approved work furlough
.program will be included in the employee's seniority and total county
service hours.

iii. An employee, who is transferred to another department as a result of
the transfer of a business unit or function, shall have all county-paid
hours in the prior department moved forward into the new
department if he/she remains in the same classification.

iv. An employee whose position is reclassified shall have all hours moved
forward to the newly reclassified position. This provision does not
apply to any employee who receives a promotion as defined in Chapter

.3.08.1070 as follows:

Promotion: advancement to a position of higher' rank or
grade where the salary grade difference between the current
classification and the new classification involves an increase
in pay of at least five percent or more. A change in salary
grade resulting from a reclassification of an occupational
group without regard to departmental lines and involving
no substantial change in duties and qualifications is not
considered a promotion.

Total County Service: Total county-paid hours in any department from the date of hire to
present, excluding overtime and extra help or temporary assignments.

i. An employee, who works in a temporary assignment, receiving work­
out-of-classification compensation, will continue to accrue total county
service.

ii. Employees who reinstate within a two-year period shall maintain their
original date of hire. However he/she will not have any county paid
hours added to his/her seniority or county service during the period of
separation.

iii. Any hours spent on a Board of Supervisors approved work furlough
program will be included in the employee's seniority and total county
service hours.

iv. An employee, who is transferred to another department as a resultof
the transfer of a business unit or function, shall have all county-paid
hours in the prior department moved forward into the new
department if he/she remains in the same classification.

v. An employee whose position is reclassified shall have all hours moved
forward to the newly reclassified position. This provision does not
apply to any employee who receives a promotion as defined in Chapter
3.08.1070 as follows:

Promotion: advancement to a position of higher rank or
grade where the salary grade difference between the current
classification and the new classification involves an increase
in pay of at least five percent or more. A change in salary
grade resulting from a reclassification of an occupational
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group without regard to departmental lines and involving
no substantial change in duties and qualifications is not
considered a promotion.

Section 8. That the Placer County Code Chapter 3, Article 3.08, Part 11. Separation and Reinstatement,
Section 3.08.1110 is hereby amended to read as follows:

3.08.1110 Order of layoff-Departmental
A. In the event a layoff is necessary, the appointing authority, with the approval of the county

executive, shall determine which class or classes will be affected. Flexibly staffed positions in
classifications which include entry/journey, assistant/associate or lIII in the job title will be
treated as one class for purposes of this provision. Prior to laying offprobationary or layoff of
permanent employees, notice·of release of employment shall first be given to employees in the
following order by class or classes: extra help, provisional and probationary employees in
the targeted department.
the following 'Nill be laid off in this sequence: The following sequence will be used to
determine the order'in which permanent employees in the department target class or classes
will be laid off:

1. Extra help employees.
2. Provisional employees.

1. ~ Probationary and £em1anent employees whose last recorded overall performance rating
are-was "Unacceptable" in the performance evaluation done ninety (90) days or more prior to
the notice of layoff.

4. Probationary (;lnd permanent employees 'llith acceptable or better ratings.
a. Probationary employees shall be laid off, by class, in the inverse order of seniority within

a classification within a department.
~.----Ir. Permanent employees shall be laid off, by class, in the inverse order of seniority within a

.classification within a department. Permanent part-time employees' seniority will be pro-rated
based on hours worked as per the definitions contained in 3.08.1105.

3. The least senior employee may choose to 'bump' (as per 3.08.1120) to any class with the
same or lower maximum salary in which the employee had previously served in a
permanent status in the same department or in another county department of county
service.

4. a:- Ties. In the event of a tie in seniority (above), the tie will be broken by ranking (i) in inverse
order of seniority within the department, then (ii) inverse order of seniority within the total
county service. In the event the above methods do not break the tie, then the final decision will be
made by lot.

B. Not>.vithstanding the provisions of subsection A of this section, an appointing authority
may layoff an employee, without the direction of the board of supervisors, for the follo'lling
reasons:

1. Return of another employee with greater seniority from leave of absence.
2. Return of another employee, with greater seniority, as a result of failure of probation as

provided for in Section 3.08.1080 of these rules. (Ord. 5478-B (Attach. A), 2007: prior code §
14.2110)

IJ1
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Section 9. That the Placer County Code Chapter 3, Article 308, Part 11. Separation and Reinstatement,
Section 3.08.1120 is hereby amended to read as follows:

3.08.1120 Bumping. Transfer or demotion in lieu of layoff.
A. Employees Hired Prior to July I, 1983. In lieu of being laid off an employee may elect to:
1. Transfer or demote to any class with the same or lower maximum salal)' in which the

employee had served under permanent or probationary status in the same department or in another
department of county service, or, subject to the-approval of the personnel director, to any-vacant
class, within the same department, which has the same or lower maximum salary in the same or
similar class series.:

2.a. Deputy Sheriffs Unit. An employee so transferring or demoting may not displace any
employee whose total county service exceeds that of the employee so transferring or demoting.

b. General Unit, Professional Unit and ~anagement.To determine \vhich employee(s) will
be displaced by an employee voluntarily transferring or demoting, the demoting or transferring
employee's total continuous county service will be compared to the time in class of each person
in that class; hOJ.vever, an employee may not be displaced by an employee with less total'
continuous county service, if such displacement results in separation from county service of the
senior employee. . .

3. To be considered for demotion in lieu of layoff, an employee must notify his or her
appointing authority in vlriting of such election not later than five vlOrking days after receiving
notice of layoff. Any employee replaced by such demotion shall have the same rights afforded by
this section. The salary ofllie demoted employee shall be determined in accordance with Section
3.04.700 of these rules.

4. An employee who exercises the option to demote shall be placed on the re employment
list for the class from vlhich the employee was last employed in accordance 'lAth Section
3.08.750.

5. An employee \vho previously exercised the option to demote or transfer in lieu of layoff
shall, at the employee's discretion, have the right thereafter to set aside such exercise of option
and accept layoff. Benefits attributable to an employee on layoff shall accrue only from and after
the date of such setting aside and shall not be retroactive to the date of the original acceptance of
demotion in lieu of layoff.

B-:- General Unit Employees Hired July 1, 1983, or Later. In lieu of being laid off, an
employee may elect to:

1. Subject to the provisions of subsection (B)(6) of this section, transfer or demote to any
class ","ith the same or lower maximum salary in which the employee had served under permanent
or probationary status in the same department or in another department of county service or,
subject to the approval of the personnel director, to any vacant class, vlithin the sanle department,
which has the same or lower maximum salary in the same or similar class series.3.08.1120

2.a. Deputy Sheriffs Unit. An employee so transferring or demoting may not displace any
employee whose total county service exceeds that of the employee so transferring or demoting.

b. General Unit, Professional Unit and Management. To determine which employee(s) will
be displaced by an employee voluntarily transferring or demoting, the demoting or transferring
employee's total continuous county service will be compared to the time in class of each person
in that class; however, an employee may not be displaced by an employee with less total
continuous county service, if such displacement results in separation from county service of the
senior employee.

3. To be considered for demotion in lieu of layoff, an employee must notify his or her
appointing authority in writing of such election not later than five working days after receiving
notice of layoff. Any employee replaced by such demotion shall have the same rights afforded by

110
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this section. The salary of the demoted employee shall be determined in accordance with Section
3.04.700 of these rules.

4.. An employee who exercises the option to demote shall be placed on the re employment
list for the class from vlhich the employee was last employed in accordance with Section
3.08.750.

5: An employee who previously exercised the option to demote or transfer in lieu of layoff
shall, at the employee's discretion, have the right thereafter to set aside such exercise of option
and accept layoff. Benefi~s attributable to an employee on layoff shall accrue only from and after
the date of such setting aside and shall not be retroactive to the date of the original acceptance of
demotion in lieu of layoff.

6. No employee pem:anently assigned to a classification within a geographical sphere, as
defined in Section 3.08.111 0(A)(4), shall be permitted to displace any other employee within a
different geographical sphere unless his or her total continuous county service within such
different geographical sphere is greater than such other employee's total continuous county
service JNithin such different geographical sphere. County service within one geographical sphere
shall not be counted in determining displacement rights in another geographical sphere under this
subdivision.

7. In the event that an employee is laid off as a result of privatization of a county function,
the c.ounty will continue to pay the employee's current salary and benefits at the time of layoff,
for two pay periods, without reducing accrued leave balances, to be considered severance pay.
The severance pay INiH not apply if the employee chooses not to exercise bumping rights or is
hired by the private contractor. Employees subject to Iayoffwill be allowed to u~e accumulated
leave time to conduct ajob search. (Ord. 5478 B (l\:ttach. A), 2007: Ord. 5058 B (Attach. 23),
2000; prior code § 14.2115)

B. General Unit E'mployees Hi~ed }aly 1, 1983, or Later. In lieu of being laid off, an
employee may elect to:

1. Subject to the provisions of subsection (B)(6) of this section, transfer or demote to any
class with the same or lower maximum salary in which the employee had served under pennanent
or probationary status in the same department or in another department of county service or,
subject to the approval of the personnel director, to any vacant class, vlithin the same department,
which has the same or lovier maximum salary in the same or similar class series.

2.a Deputy Sheriffs Unit. l\n employee so transferring or demoting may not displace any
employee ',vhose.total county service exceeds that oftheemployee so transferring or demoting.

b. General Unit, Professional Unit and Management. To determine which employee(s) will
be displaced by an employee voluntarily transferring or demoting, the demoting or transferring
employee's total continuous county service will be compared to the time in class of each person
ill: that class; however, an employee may not be displaced by an employee vlith less total
continuous county service, if such displacement results in separation from county service of the
senior employee. .

3. To be considered for demotion in lieu of layoff, an employee must notify his or her
appointing authority in writing of such election not later than five working days after receiving
notice of layoff. Any employee replaced by such demotion shall have the same rights afforded by
this section. The salary of the demoted employee shaH be determined in accordance with Section
3.04.700 of these rules.

4. An employee ,,'{ho exercises the option to demote shall be placed on the re employment
list for the class from which the employee "vas last employed in accordance with Section
3.08.750. ,

5. An employee who previously exercised the option to demote or transfer in lieu of layoff
shall, at the employee's discretion, have the right thereafter to set aside such mcercise of option Iq/
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and accept layoff. Benefits attributable to an employee on layoff shall accrue only from and after
the date of such setting aside and shall not be retroactive to the date of the original acceptance of
demotion in lieu of layoff.

6. No employee permanently assigned to a classification vlithin a geographical sphere, as
defined in Section 3.08.111 0(A)(4), shall be permitted to displace any other employee within a
different geographical sphere unless his or her total continuous county service \vithin such
different geographical sphere is greater than such other employee's total continuous county
service within such different geographical sphere. County service within one geographical sphere
shall not be counted in detennining displacement rights in another geographical sphere under this
subdivision.

7. In the event that an employee is laid off as a result of privatization ofacounty function,
the county vAll continue to pay the employee's current salary and benefits at the time of layoff,
for two pay periods, without reducing accrued leave balances, to be considered severance pay.
The severance pay will not apply if the employee chooses not to exercise bumping rights or is
hired by the private contractor. Employees subject to layofhvill be allowed to use accumulateti
leave time to conduct ajob search. (Ord. 5478 B (Attach. A), 2007: Ord. 505$ B (Attach. 23),
2000; prior code § 14.2115)

A. Deputy Sheriffs Unit. An employee so transferring or demoting may not displace any
employee whose total county service exceeds that of the employee so transferring or
demoting.

B. PPEO, Confidential and Classified Management Employees: In lieu ofbeing laid off, an
employee may request to transfer or demote to any vacant class that is aPl?roved to be filled
with the same or lower maximum salary for which the employee meets minimum
qualifications as provided in Chapter 3.08.370 and 3.08.380 subject to the approval of the
personnel director. An employee who voluntarily exercises the option contained in this
section to demote to another position shall be eligible to be placed on are-employment
eligible list.

1. To determine which employee(s) will be displaced by an who chooses to bump, the
employee's total county service will be compared to the time in class of each person in that
class; however, an employee may not be displaced by an employee with less total county
service, if such displacement results in separation from county service of the senior
employee.

2. To submit an election to bump, an employee must notify his or her appointing authority
in writing of such election not later than five working days after receiving the notice of
layoff. Any employee displaced by bumping shall have the same rights afforded by this
section. The salary of the employee who elected to bump shall be determined in accordance
with Section 3.04.700 of these rules.

3. An employee who exercises the right to bump shall be placed on the re-employment list
for the classification of the position(s) from which they were laid off .

4. An employee who previously exercised the option to elect bumping rights, shall, at the
employee's discretion, have the right thereafter to set aside such exercise of the bumping
option within 30 calendar days and accept layoff.
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-s. In the event that an employee is laid off as a result of privatization of a county function,
the county will continue to pay the employee's current salary and benefits at the time of.
layoff, for two pay periods, without reducing accrued leave balances, to be considered
severance pay. The severance pay will not apply if the employee chooses not to exercise
bumping rights or is hired by the private contractor. Employees subject to layoff will be
allowed to use accumulated leave time to conduct a job search.

Section 10. That this ordinance shall be effective upon final adoption by the Board of Supervisors on April
7,2009, 5:01 p.m

113
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