
MEMORANDUM
DEPARTMENT OF PUBLIC WORKS

County of Placer

TO:

FROM:

BOARD OF SUPERVISORS
)2)

KEN GREHM / CHUCK GORDON

DATE: April 21 ,2009

SUBJECT: AWARD OF PURCHASE ORDER TO SNOQUIP FOR ONE LARUE T61-R36S SNOW
BLOWER IN THE AMOUNT OF $416,180.63

ACTION REQUESTED / RECOMMENDATION
Approve the award of a Purchase Order (PO) to Snoquip of West Sacramento for one Larue T61-R36S
snow blower in the amount of $416,180.63 and authorize the Purchasing Manager to sign the resulting
Purchase Order.

BACKGROUND/SUMMARY
On January 27, 2009, your Board approved a Budget Revision and the addition of a new rotary snow
blower to the Master Fixed Asset List. The Department of Public Works (DPW) has a need to replace
one of their snow blowers due to the age and repair costs of the equipment. The unit to be replaced is
similar to a Larue snow blower purchased in April 2006.

DPW and Procurement staff conducted a competitive evaluation of suitable snow blowers. Three
manufacturers were indentified: Larue, Oshkosh, and RPM Tech. The total purchase price of the
Larue snow blower quoted by Snoquip is $416,125.63. Snoquip is the Northern California
representative for Larue snow blowers. Similarly equipped Oshkosh and RPM Tech units cost
$549,152.25 and $427,587.50 respectively. The Department is requesting the Larue snow blower in
order to standardize their fleet of snow blowers. Standardizing the Department's fleet of snow blowers
will make training easier for' all the operators, and the operators will be able to operate similar
equipment at different locations in the Truckee/Tahoe area. Standardization will also reduce the
mechanics' time repairing like machines. Because these machines are a specialized commodity, there
are very few authorized dealers. Procurement's research has determined that there are no current
public agency contracts available which could be used through a cooperative purchasing agreement for
the type of snow blower the department is requesting.

Staff has determined that soliciting competitive bids would not result in lower pricing for the requested
snow blower. In accordance with the Purchasing Policy Manual Section 7.1, County policy allows for
the negotiated purchase of new heavy equipment when it is deemed beneficial by the requesting
department and Purchasing Manager.

ENVIRONMENTAL
The proposed action is not a project as defined by Public Resources Code Section 21065 and is
therefore exempt from environmental review under CEQA.

FISCAL IMPACT
The purchase order resulting from this recommendation will total $416,125.63. DPW's Fiscal Impact
Statement is attached (Attachment A).

Attachment: DPW Fiscal Impact Statement
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Attachment A

FISCAL IMPACT STATEMENT

TO:

FROM:

DATE:

SUBJECT:

Honorable Board of Supervisors

Ken Grehm, Director

April 21, 2009

Fiscal Impact Statement
RQ049229 SNOW BLOWER PURCHASE

Fiscal Impact Statement

The department has budgeted appropriately for this purchase and the item was added to the fixed asset list per
the Board Resolution dated January 27,2009, and funding is available in the FY 2008-09 budget.
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