Second Reading

- Before the Board of Supervisors
County of Placer, State of California

In' the matter of: Resal. No:

An Crdinance Amending Uncodified
Ordinance No. 5442-B, relating to

Salaries and Compensation of Ord. No:
Bargaining Units Represented by
The Placer Public Employees First Reading: __apr-33 21, 2009

Crganization (PPEO)

The following ORGINANCE was duly passed by the Board of Supervisors of the County of Placer at a regular
meeting held May 12, 2009 by the following vote on roll call:
\"Ayes.
MNoes.

Absent:

Signed an approved by me after its passage.

CHAIRMAN, BOARD OF SUPERVISORS

Attest:
Clerk of said Board

The Board of Supervisors of the County of Placer, State of California, hereby
ordasins as follows:

That uncodified Ordinance No. 5442-B, relating to salaries and compensation,
of PPEO General and Professional Bargaining Units, are hereby amended as set out in
Aftachment A. Such amendments shall be effective immediately upon final adoption.  This
ordinance shall not be codified.
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ATTACHMENT A

GENERAL WAGE INCREASES:

Effective with pay perlod 12, Novernber T 2009 saEarles shal] be m-::reased by an
addifional 2.5%. to-6% W

VACATION CASH OUT:
Once per fiscal year, any employee with a vacation halance of 300 hours or more may
request to cash out up to 40 vacation hours at his/her base hourly rate which shall be defined

as the hourly rate on the salary schedule plus any iongevity pay with the exception of fiscal
year 2009-2010.

VACATION HOURS ACCRUAL:
Notwithstanding Placer County Code Section 3.04.470, for Fiscal Year 2009-2010, the
following vacation hours accrual standard shall apply.

Fulltime employees with less than ten (10) continuous years of county service shall not have
in his vacation account more than four hundred and forty (440) hours. Part-time employees
shall not have a percentage greater than that which their work hours bear to a full-time
position. This amount will revert back to four hundred (400} hours for fiscal year 2010-
2011. When this occurs, any hours in excess of four hundred {400) wil! be cashed out
by the Auditor Controller in the first or second pay period that posts i¢ the new fiscal
year and this cash-out will not count against the annual vacation cash out provision
for fiscal year 2010-2011,

b. A full-time employee with more than ten {10} continuous years of county service
shaill not have in his vacation account more than five hundred fwenty sixty (52060) hours.
Part-time employees shall not have a percentage greater than that which their work hours
bear to a full-time _position. This amount will revert back to five hundred and twenty {520)
hours in fiscal year 2010-2011. When this occurs, any hours in excess of five hundred
and twenty (520} will be cashed out by the Auditor Controller in the first or second pay
period that posts to the new fiscal year and this cash-out will not count against the
annual vacation cash out provision for fiscal year 2010-2011.
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MEMORANDUM
OFFICE OF THE
COUNTY EXECUTIVE
COUNTY OF PLACER

TO: Honorabic Board of Supervisors

FROM: Thomas M. Miller, County Lxecutive Officer
Nancy Nittler, Personnel Director

DATE: April 21,2009

SUBJECT: Amendment to the Memorandums of Understanding. with Placer Public Employee
Organization, Introduction of Implementing Ordinances, and Adoption of
Resolution tor Office Closures in Y 2009-10,

ACTION REQUESTED

It is recommended that your Board approve the following actions:

1. Approval of an amendment in cach of the Memorandums of Understanding (MOLT} with
the Placer Public Employee Orpanization {PPEQ) Professional and General Units and
corresponding introduction of implementing ordinance for salaries, compensation and
benetits.

I

Introduction of implementing ordinance for salades, compensation and benefits for
management and confidential employees.

3. Approve a Resolution regarding County office closures for the twelve days of July 6,
2009, August 7, 2009, September 4, 2009, October 9, 2009, November 13, 2009, _
December 24, 2009, January 15, 2010, February 19, 2010, March 19, 2010, Apnl 16,
2010, May 28, 2010, and June 18, 20140,

BACKGROUND

On February 24, 2009 your board received a report from the Executive Office regarding the FY
2009-10 projccted $18.5 million budget deficit' and discussed recommendations Lo close this
funding shortfall and balance the County budget. These financial circumstances arose due 1o
significant declines in the revenue base, particularly real estate, sales tax and other revenues
coupled with the need to pay for nsing labor and other costs associated with providing vhal
county services. Deficits result when the cost 1o provide services exceeds the funding available
to pay for those services and in this economy deficits abound in cities, counties, state and federal
budgets,

'Defici figures are for the combined General and Pubtic Safety Funds only.
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Staft explained that unless economtic conditions shifted m a way that would result in sigatlicant
county revenue growth, the County could expect that liure budget cycles would continue 1o see
growing deficits, Absent corrective action in I'Y 2009-10 it was projected that each of the next two
fiscal cyeles would see deficits of 321 to $30 million.

The following I'Y 2009-10 budget recommendations were identified as the means necessary 10
close the identificd deficit which, with labor adjustments, was cxpected 1o preserve service debvery
and county employment during that fiscal year.

FY Z009-10 Budget Development Recommendations
One Time Funds / Reserves 3 4,000,000
‘chnuc {net reductions) . {1.523,50%)
Sharl Term Internal Charge Redurtions 4,186,390
i Expenditure & Other Policy Reductions 4 679,108
Labor Adjustments 6,717 894
Total Recommendations: 5 I8, 559807 !

Closwie ol the FY 2009-10 budget deheil was recommended through revised revenue estimaies,
expenditure reductions (ongoing and one-time soiutions), cancellation of General Fund reserves and
iabor adjustments. Tabor adjustments comprised $6.72 million tn savings as part of an overall and
sustamable budget solution.  This salary and benefit savings target included Management and
Contidential employees {estumated at $1.62 million / 24% of total} as well as PPEQ represcented
employees (estimaled at 35,10 million / 76% of the Iabor solution).  Apportionments noted above
were calculated from compensation ratios for each proup assummng similar labor adjusiments.
Attainment of identified / full labor adjustments is expected 1o save between 98 and 115 jobs in FY
2009-10.

As discussed during the February presentation, the management and confidential team provided
valuable input to the Exceutive Officer for labor remedics with approximately two thirds, or over
200 members responding to a survey regarding labor options that wonld reduge costs in an effon
e avond layvoffs within the management and confidential team. The County Executive Olficer
recommended the following be implemented and applicd 10 management and confideniial
employees in FY 2009-10:

I. 12 mandatory time off (MTO) days; and
2. The November 2009 COLA be capped al 2.5%; and
3. Vacation cash out options and accrual linits be temporarily redefined.

On YFebruary 24" the Board approved labor adjustments for management and cenfidential
vmployees, and directed staff to engage PPEO to discuss options for comparable labor
adjustments for represented employees or, if necessary, to discuss PPEQ employee lavolfs that
would be effective no later than July 1, 2009,
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PLACER PURBRLIC EMPLOYEE ORGANIZATION (PPEO)

[.ocal 39 represents @ majority of county employees, or approximately 1800 individuals, The
County 1s currently under contract with PPEO through June 2010, Your Board’s negotiating
team and the Placer Public Employee Organization {PPEO]) negotiators have concluded
negotiations regarding avoiding layoffs through labor concessions from this represented group
and have prepared an amendment to the original agreements for both the General and
Protessional Bargaining Units concerming salaries and benefits through June 30, 2010, The
affected PPEO employcees have voied to approve the amendment to the Memoranduns of
Understanding that is currently being submitted 1o your Board for final approval. FY 2009-10
PPE( labor adjustments are of the same compostion of those previcusly discussed {or
management and confidential employees and include the following: 12 days of MTO, 2.5%
COLA, and suspension of the vacation cash out provision.

LABOR ADJUSTMENTS / COUNTY BUDGET:

[n addition to PPEO represented employees, compensation sdjustments for managers,
confidential and unclassified employees are also recommended with this action. The content of
the amendment and the recommendations will:

l. As specified in the PPEO agreement, provides the foundation for the development of a no

lay-oft budget for FY 2009-10.

2. Provides the County with a spectfic 2.5% salary increase effective November 7, 2009. The

previous 2009 general wage icrease (GWI) provision was a range of 2.5 10 5%.

o This provision reduces the County’s budget obligation by a potential of 2.5% additional

salary expense in FY 2009-10. The $18.5 million budget deficit projection included a
GWT of 2.5%. As a resuit, while no additional savings will he realized with the flat

2.5% agreement. without thus labor concession the county could have experienced an

additional, unbudgeted expense of up to 32.5 million.

[P}

26 nullion.

12 days of Mandatery Time Off (MTO) wiil save the General and Public Salety Funds over

4. Allows emplovees 1o parlicipate i a Voluntary Time Ol Program or they can request a
reduction to their work schedules to either part-time status or to a “job-share™ position in FY

2009-10. Any of these actions would provide further budget savings for the County.

A

With tus agreement, the County will be able to redirect staff that have expen'cn-ced a

workload reduction o alternative work assignments through arrangememnts with other county
departments. This rcassignment will allow approximately 20+ additional individuals to

avoid lay off.
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6, Provides additional budget savinus through modification of the vacaton cash out options,
From June 6, 2009, through June 4, 2010, cmployees will not be allowed to cash ow their
vacation howrs; esimated to save the General and Public Satety Funds up to an additional
$206.784 next vear.

Attached are the M) amendment and ordinance for the PPEO General and Protessional Units
as well as the managers, confidential and unclassified employees.

FISCAL IMPACT

This recommendcd action related to labor adjustments is projected 1o save the General and
Public Safety Funds over $6 million in FY 2609-10.

Departments provided for an estimated 2.5% increase for labor cost increases with the
development of the County’s FY 2009-10 budgel. With this Board action, addinional
adjustments will be made to appropriations to include reductions for the mandatory time off as
well as savings expected from modification of the vacation cash out provisien. These labor
adjusiments, it addiion (o other revenue and expenditure adjustments and reserve cancellation
approved by the Board in February will provide for a FY 2009-10 balanced county budgel.

With the labor concessions that have been outlined in this action, approval of the recommended
action guarantees affected employees that “no lay-offs™ will occur in FY 2009-10 [or the PPEO
represented ecmployees, as well as management and confidential employees.

Additional costs may be realized if the State of California changes any of their current projected
retmburseinents for mandated services provided by the County and funded by the State. In
particular, failure of the May ballot measure by (he voters could have unexpected consequences
to county revenues. Due to the “no-layoff” promise included with this current agreement, these
funding shorifalls would need to be offset by additional cancellation of reserves or operating
contingencies, or by further reductions in functions not addressed n this memorandum.
Additional budget savings will be realized with the Voluntary Time Off Program and possibly
through staff attrition and retirements. The action requested today only partially addresses the
FY 2000-10 budget shortfalls, As a result, in February the Board directed additional measures
for development of that budgel. It 1s ciear that the current economic slowdown will not resolve
itself in the near future, and will continue well the County’s next budget cycie making the
balancing of future vears’ budgets extremely challenging.

Atachments

1. Amendment to the current Memaorandum of Understanding with bargaining units
represented by the PPEO (General and Prefessional Units) and corresponding
ordinance for salaries, compensation & benefits.

2. Ordinance for salaries, compensation, & benefits adjustments for management and
confidential employees.

3. Resolution - authorizing County oftice closures in FY 2009-10.
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