MEMORANDUM

OFFICE OF THE
COUNTY EXECUTIVE
COUNTY OF PLACER
TO: Honorable Board of Supervisots
FROM: Thomas M. Miller, County Executive Officer

DATE: August 4, 2009
SUBJECT: Request Administrative Direction for FY 2009-10 Final Budget

Action Requested:
Consider policy direction and provide fiscal guidance in preparation of the FY 2009-10 Final Budget.

Discussion:

Consistent with other jurisdictions, Placer County continues to be challenged with revenue declines and large
impacts due to state budget reductions. Ongoing monitoring of fiscal conditions and timely Board action, in
conjunction with Board-adopted Budget and Financial Policies, have positioned the County to address this
significant challenge. In recognition of the challenges we continue to face, however, it is important to
highlight key policies and prior direction that would be considered by staff in developing appropriate
recommendations for consideration by your Board. Anticipated mid-year State reductions and the specter of
additional fluctuations in property and sales tax receipts dictate the need for proceeding carefully and
cautiously. Outlined below is direction that was previously provided by your Board followed by recommended
policy considerations that, fo the extent feasible, would be relied upon to craft final budget recommendations.

o Affirm direction to further restrict county expenditures beyond that already constrained in the FY 2009-10
Proposed Budget, including but not limited to extra help, overtime, travel, training and transportation,
professional services, reducing contracts as appropriate and other areas of expenditure.

¢ Confirm continuation of existing hiring restrictions previously directed by the Board.

¢ Direct the suspension of work on capital projects yet to be initiated, freezing $10 million - $15 million in
project expenditures as may be required in response to the suspension of State Proposition 1A and other
state program reductions.

e Ongoing programs should be funded with ongoing revenues and to the extent feasible, one-time revenues
or resources should not be used to fund ongoing programs and expenses.

e Increased expenditures should be offset by increased revenues.

o Operational reductions that will extend beyond the current fiscal year and result in sustainable savings will
be prioritized (recognizing existing labor agreements); and

e Use of General Fund and other operating fund reserves and contingencies should be maintained and
limited to the planned and prudent use identified in the Proposed Budget to support fiscal stability in the
current and upcoming fiscal year(s).

These principles will further County efforts to achieve a balanced budget for FY 2009-2010 and provide a
basis for development of a sustainable budget model in subsequent fiscal years. Absent additional or
alternative direction staff would rely on these principles and direction to prepare recommended budget
adjustments for consideration at the Budget Workshops scheduled for August 18-19.
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