TO:

FROM:

DATE:

OFFICE OF THE

COUNTY EXECUTIVE
COUNTY OF PLACER

Honorable Board of Supervisors
Thomas Miller, County Executive Officer

November 3, 2009

SUBJECT: Initial Recommendations of Cost Savings Task Force

ACTION REQUESTED:

1.

Accept the initial recommendations of the various committees comprising the Cost
Savings Task Force.

Authorize the County Executive Office to proceed with implementation of identified cost
saving measures and/or productivity improvements reflected on these recommendations.

BACKGROUND:

On February 24, 2009 the Board of Supervisors as a related action to implement budgetary
savings in the preparation of the 2009/10 fiscal year budget, authorized this office to create a
“Cost Savings Task Force” to analyze and develop implementation strategies for cost savings
solutions as identified by the Management and Confidential team for FY 2010/11. Attachment 1
consists of the original list of the over 200 recommendations. The following chronology depicts
the series of actions undertaken since the Board’s authorization in February:

March , 2009 — A committee system was created and volunteers solicited from the
Management and Confidential groups. The committees were formed based upon similar
subject material. The committees are; Benefits, Organizational, Transportation,
Automation and IT Technology, Purchasing, and Receiver (miscellaneous). There are
currently 71 volunteers serving on these commitiees. Each committee has a CEO staff
member assigned to coordinate and prepare minutes of the meetings. Each committee
has consulted with “subject matter experts” as appropriate.

Malrch, 2009 to date Committee Meetings — All of the committees have initiated review of
various cost savings ideas and consulted with subject matter experts. These committees
have created a record of their various findings and recommendations completed thus far.

Attachment 2 consists of recommendations that are ready to.be presented to your Board.

"~ Each committee has additional recommendations they are still reviewing and will be

presented at a future date.

October Clearinghouse Committee Review — On October 19th, a Clearinghouse
comprised of representatlves from all county departments rewewed the
recommendations included in attachment 2 and recommended they be forwarded to the
BOS for consideration. The Clearing House also requested additional research be
conducted on one or more items prior to Board consideration. The purpose of the
Clearinghouse Committee is to insure no recommendation unintentionally resulted in an
unanticipated negative impact on a department’s operation.
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When reviewing the various subjects and Subcommittee recommendations the Clearinghouse
Committee made one of the four findings:

1. ldea warrants further discussion and/or research prior to Board presentation; or

2. Idea is ready for Board consideration. [dea may not have readily quantifiable savings but
appears to enhance productivity or otherwise warrant implementation, or

3. Idea is ready for Board consideration. |dea appears to have quantifiable savings as
indentified in the summary analysis, or

4. Idea has been sufficiently researched and is not recommended for implementation.

EISCAL IMPACT:

Conservatively estimated upon implementation this initial recommended set of cost saving ideas
- will save approximately $333,000 per fiscal year. This estimate does not mcIude those
recommended productivity enhancement ideas.

Staff Presentation:

The presentation today will be provided by members of three of the Subcommittees as to those
ideas which will either have cost savings or result in productivity enhancements.

a. Cost Saving/Productivity Recommendations

» Purchasing Subcommittee; presented by
¢ Internal Craig’s List
¢ Recycle Inkjet Cartridges
o Office Supplies restriction/education

> Automation & IT Technology Subcommittee, presented by
¢ Automate Corporate Express/Staples PAS interface payment system using
electronic invoice.

¢ Utilize video and web-based conferencmg technology as regular business
practice.

¢ Increase printing efficiency County Wide

> Receiver (miscellaneous) Subcommittee, presented by
o Perform a detailed audit of all department pay-roll processing to look for internal
control issues and possible abuse of leave hours and overtime.
¢ - Change policy on development security deposits.
¢ Review trust funds for escheatment.

Attachments:

1. Submitted Cost Saving ldeas

2. Recommended Cost Savings / Productivity Enhancements
a) Purchasing Subcommittee
b) Automation and Information Technology Subcommittee
¢) Receiver Subcommittee
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