MEMORANDUM
PLACER COUNTY HEALTH AND HUMAN SERVICES
Administrative Services

TO: Honorable Board of Supervisars

FROM: Richard J. Burton, M.D., M.P.H.
Ftacer County Heaith Officer and Director of Health and Human Services
Graham Knaus, Director of Administrative Services

DATE: January 12, 2010

SUBJECT: FY 2005-10 Heaith & Human Services Budget Revisions

ACTION REQUESTED:
Your Board is requested to take the following actions:

d. Approve the attached FY 2009-10 Health & Human Services Budget Revisions in the combined
amount of $5,134,214. These adjustments will reconcile the FY 2003-10 Budget to final Federal and
State funding and remain within the County General Fund contribution approved in the FY 2009-10
Final Budget.

e. Authorize the Purchasing Manager to purchase the HVAC, laboratory, and computer-related items
detailed in the attached Additions to the Master Fixed Asset List, and

f. Approve the addition of new equipment to the County Master Fixed Asset List in the amount of
$358,090.

No additional County General Funds are required.

BACKGROUND;

On September 22, 2009 your Board adopted the County's FY 2009-10 Final Budget. The FY 2009-10
Final Budget included an estimated $5 6 million in State Budget reductions to HHS programs, along with
an estimated $2.9 mililon reduction in State Realignment revenues from FY 2008-09. As typically occurs
each year, several Federal and State program funding allocation letters were received subsequent to the
development of the County’'s Final Budget. In additicn, several Federal and State grants tied to specific
expenditure requirements were also awarded since development of the Final Budget. Thus, the County's
FY 2009-10 Final Budget reflects estimated aggregate revenues in the HHS budget and the budget
detail has not been aligned with thase amounts.

The attached mid-year budget revisions update the FY 2009-10 Final Budget to reflect actual Federal
and State program funding for the year. The budget revisions result in increased expenditure authority of
$5.1 million to ensure the appropriate amount of revenues and expenditure authority for HHS while
remaining within the County General Fund contribution approved by the Board in the FY 2009-10 Final
Budget. Adjustments are detailed on the attached budget documents and include the following:

= Final State Budget Adjustments: Reconciling the final State Budget cuts and allocations
across HHS results in reducing the estimated $5.6 millicn in revenue cuts to $2.8 million. This
adiustment is due to proactive HHS management of the State allocation process as well as
significant caseload growth, and thus better than anticipated state revenues, for mandated
Human Services programs. These actions result in an increase in appropriation authority of
$2.8 million.

« Newly Awarded Grants and Funding: Increasing Federai and State revenuss and
expenditures related to receipt of newly awarded grants and other funding inchuding:
o Funding for H1IN1 Flu Clinics throughout the County approved by the BOS September 8,

2009 ($1 million},
73



o Substance Abuse & Mental Health Services Administration (SAMHSA) grant approved by
the BOS November 17, 2009 {$125,000);

o In-Home Supportive Services Anti-Fraud plan approved by the BOS October 20, 2009
($192, 917} and

o State Mental Health grants for the Systems of Care totaling $1 million consistent with a
multi-year agreement approved by your Board in January 2008. These actions result in
an increase in appropriation authority of $2.3 million.

In addition, these budget revisions provide spending authority for the purchase of necessary fixed assets
in the amount of $358,090. These items will be added to the County's Master Fixed Asset List as shown
on the attached ist. The items include:

o Mohile vaccination center and ventilator to increase response capacity to H1N1 and other
public health emergencies;

o Bocument imaging equipment to comply with Federal and State privacy and security
requirements, and '

> Replacement of an antiquated HVAC system in the Auburn animal shelter.

In light of the current State budget uncertainties, additional adjustments to HHS funding may be required
in the current fiscal year. HHS, in conjunction with the County Executive Office, will return to your Board
over the next few months for further discussions on State actions and the associated impact to program
funding and service levels.

FISCAL IMPACT:
These budget revisions total $5,134,214 due to final Federal and State program funding and have no net
County General Fund impact. No additional County General Funds are required.

Attachments
+« FY 2009-10 Budget Revisions
o Additions to Master Fixed Asset List
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ADDITIONS TO THE MASTER FIXED ASSET LIST

Health and Human Services Dept.
Human Services Division
Appropriation 53070

Dell power edge quad core server
Dell power edge rack guad core servers
E-mail encryption for outbound e-mail traffic in Human Services

Health and Human Services Dept.
Community Health Division
Appropriation 42760

LightCycler for the Public Health Laboratory

Mobile Vaccination Center

Ventilator for Public Health Emergency Response
Utility trailer for Public Health Emergency Response

Facility Services

Dewitt Development (Enterprise Fund)

Appropriation 06200

Qty. Description
2 Dell quad core servers
2 Disk storage units
1
2
1
Qty. Description
1
1
1
1
Qty. Description
2

 HVAC units {5 ton) for the Auburn Animal Shelter

Total Fixed Asset Additions

Cost

60.000

2,733
56,657
55,000

LR - LR SR e s

Cost

38,500
31,000
50,000
$ 6,200

ih & A

Cost
$ 25000

$358,090

30,000
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