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To: The Honorable Board of Supervisors
From: Edward N. Bonner, -CQaro MNeo
Date: February 26, 2013

Subject: Out of State Travel

Action Requested
1. Approve out-of-state travel for nine Sheriff's Office employees to attend the New World

Systems Conference in Scottsdale, Arizona. The total cost for all nine employees to attend
this fraining results in a budgeted net county cost of approximately $11,404. The trave!
dates are from April 20, 2013 through April 23, 2013.

Background

On December 3, 2011 your Board approved a contract with New World Systems Corp. to
replace the Sheriff's Regional Public Safety System which included a new computer aided
dispatch (CAD), mobile, records, property, and jail system. Installation of this system is
anticipated in November 2013. The nine Sheriff Office employees attending the conference
include Jennifer Schulte, Contract/Project Manager; Kathie Fenley, CAD Build Group Team
Lead; Kati Porter, Records Team Lead; Tracey Kesler, Dispatch Team Lead; Rachelle
Youngman, Dispatch Team Lead; Mike Lyke, Mobile/Field Based reporting Team Lead; Nick
Holtz, Loomis Mobile/Field Based Reporting Team Lead; Eric Lopin, Mobile/ Field Based
Reporting Subject Matter Expert; Steve Corey, Jail Team Lead. All attendees are functional
build team members working directly on the implementation project. They will attend one-on-
one training sessions and module specific labs and workshops. Attendance will provide a better
understanding of the software and its intended configuration and information on changes to the
software associated with future software versions. Attendance at this conference will be an
integral part of the success of our regional installation. The conference will offer attendees
multiple opportunities to network, attend educational seminars, talk to support members, hands
on experience with the system and the opportunity to obtain valuable information to bring back
to our agency and share during the upcoming planning year.

Fiscal Impact
The total cost for this travel is $11,404. These costs will be covered with funds that are included:

in the Sheriff's Office FY 2012-13 budget. There is no impact to the General Fund.
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