
MEMORANDUM
COUNTY OF PLACER

COUNTY EXECUTIVE OFFICE

TO: Honorable Board of Supervisors

FROM: David Boesch, County Executive Officer
Bekki Riggan, County Executive Office, Principal Management Analyst

DATE: March 12, 2013

SUBJECT: Criminal Justice System Master Plan

ACTION REQUESTED
Receive a presentation by David Bennett Consulting outlining the goals and methodology for the
Criminal Justice System Master Plan project approved by your Board on January 22, 2013.

BACKGROUND
On January 22, 2013, your Board approved a contract with David Bennett Consulting in the
amount of $316,000 to conduct a Criminal Justice System Master Plan. This two-year planning
process is being conducted in collaboration with the Placer County Superior Court and County
public safety officials, and is intended to develop a shared understanding of the overall functioning
of the system and to find opportunities for improving system efficiency and outcomes. The plan
development begins with a review of programs currently in place and examining the processing of
defendants through the criminal justice system. The presentation will discuss the methodology for
analyzing the data and how it will be utilized to detail the operation of the system, including the
impact of AB1 09, Public Safety Realignment.

Working with the Criminal Justice Policy Committee (CJPC), local law enforcement and community
stakeholders, a symposium will be conducted to review the findings and recommendations. These
findings and recommendations, including timeline and funding requirements, will be reviewed with
your Board. Implementation of the final recommendations including development of on-going
performance and outcome tracking mechanisms will follow.

FISCAL IMPACT
None.
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