MEMORANDUM
DEPARTMENT OF FACILITY SERVICES
COUNTY OF PLACER
To: BOARD OF SUPERVISORS _ Date: APRIL 9, 2013
From: ‘WMARY DIETRICH, ASSISTANT DIRECTOR

Subject: PLACER COUNTY FAIRGROUNDS UPDATE AND ANNUAL REPORT

ACTION REQUESTED:

1.  Receive an update and annual report on the Placer County Fairgrounds and the All
American Speedway from the Department of Facility Services and the Placer County Fair
Association.

2. Consider a request from the Placer County Fair Association to approve its 2013 Budget.

BACKGROUND: The Placer County Fairgrounds property comprises approximately 61 acres of
land and improvements including the All American Speedway. This property is situated near the
intersection of Washington and Junction Boulevards within the incorporated lands of the City of
Roseville. Operation and management of the Fairgrounds is the responsibility of the Placer
County Fair Association (Association) pursuant to County Contract No. 11520. The current term
of the Contract is through December 31, 2013. This Contract provides for annual extension
uniess the Association is not in compliance with the agreement or if either party serves a written
notice of non- renewal on or before July 15" of each year. Among other requirements, this
Contract requires annual approval of the Association’s budget and any major maintenance plan
by the Placer County Board of Supervisors, and an annual report covering subjects such as
interim events, contracts, Speedway operations, maintenance and capital projects, and
projections for the year ahead. Following Facility Services’ portion of this presentation, John
Javidan, Fair Association CEQ, will be presenting the Association's report for your Board’s
information and action.

Attached to this Memorandum is the Association’s request to your Board to approve its 2013
Budget. For the upcoming year the Association has forecasted an operating budget of
$1,418,322. This budget shows a deficit of $7,422 when comparing Operating Revenue against
Operating Expenses. This deficit is offset by $25,000 in funding provided by Placer County
(identified in Account 33000 - Contributions from Other Gov't. Sources). The budget also reflects
the loss of the State's Allocation of funding for County Fairs which amounted to more than
$252,000 in 2011. The Association clearly relies on Speedway Racing as its most significant
source of revenue, and is anticipating revenues of approximately $137,000 in excess of
Speedway expenses. In summary, the Association has prepared a balanced budget but has only
a small contingency and no reserves for unexpected expenses.

For 2013, the Fair Association has again voluntarily implemented operating restrictions on the
Speedway for mitigation of impacts to the surrounding community. Similar to the 2012 season,
provisions include implementation and enforcement of maximum decibel levels associated with
race events, use of sound monitoring equipment for continuous data collection, installation of an
FM radio system in the Pit Area, use of directional public address speakers in the Grandstand
area, and limitations on days and hours of operation. In response to suggestions from the
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community, the Association has also scheduled race free weekends on April 27", May 25" June
29" July 27", August 315 and October 5™ and has reduced the number of races from 34 to 26.
As a condition of last year's contract extension, the Association was required to secure by
December 28, 2012, after-the-fact permits for improvements constructed in 2006-2007. The
Association did not meet this deadline but has recently secured some of the required permits and
has submitted a transition plan to the Chief Building Official identifying the operating limitations
and means for securing buildings and facilities from use until required permits are received.

Since the last update to your Board in July 2012, progress has been made by County staff on a
number of initiatives relating to the Fairgrounds and All American Speedway. Through the
Community Development Resource Agency, Raney Planning & Management, Inc. (Raney) was
selected to prepare the Environmental Impact Report (EIR) to evaluate the impacts of a new
Operating Agreement for the Speedway. Raney has completed baseline studies of the
Speedway for use in the EIR and is completing the project description which will be the basis for
this evaluation. Processes related to the EIR will begin within the month with completion targeted
for August 2013.

The Procurement Services Division of Administrative Services is also nearing completion of a
Request for Proposal process for an assessment of the Placer County Fairgrounds. This
process solicited proposals from qualified firms to prepare a comprehensive assessment and
feasibility study for a Fairgrounds and Fair. Components of the requested work scope include an
analysis of the existing site, a visioning and stakeholder process, fiscal and economic analysis,
evaluation of market opportunities and constraints, infrastructure requirements, public/private
opportunities and implementation strategies. The objective of this assessment is to evaluate the
long-term economic viability of the Fair and the Fairgrounds so that it may serve as a flexible
community resource, foster economic growth in surrounding communities, and operate in a self-
sustaining manner. The solicitation garnered proposals from firms nationwide and interviews
with the top firms are scheduled for April 10,2013. Procurement Services anticipates the award
of a contract by June 2013.

ENVIRONMENTAL CLEARANCE: Your Board’s receipt of this report and approvat of the
Association’s 2013 Budget and maintenance plan is not a project subject to the Caiifornia
Environmental Quality Act pursuant to Section 15378(b)(5) which excludes organizational or
administrative activities that do not result in direct or indirect physical change in the environment.

FISCAL IMPACT: There is no new net county cost associated with the Board's approval of the
Association’s budget. The Association’s budget identifies $25,000 in “Contributions from Other
Gov't. Sources” which represents the funding that Placer County provides to the Association as a
contribution for conducting the annual Placer County Fair and upkeep of the property. This
expense is included in the County’s budget.

ATTACHMENT:  PLACER COUNTY FAIR ASSOCIATION LETTER AND BUDGET

cc: COUNTY EXECUTIVE OFFICE
COMMUNITY DEVELOPMENT RESQURCE AGENCY
ADMINISTRATIVE SERVICES

TAFAC\BSMEMOZ0134 2013 PLACER COUNTY FAIRGROUNDS UPDATE AND ANNUAL REPORT.DOCX



800 All America City Boulevard ¢ Roseville, CA 95678
816.786.2023 voice *916.786.2139 fax
www.placercountyfair.ory

April 1, 2013

Placer County Board of Supervisors
Jim Holmes

175 Fulweiler Avenue

Aubumm, CA 95603

Dear Chairman Holmes:

This letter requests the Placer County Board of Supervisors approval of the enclosed 2013
Operating Budget for the Placer County Fair Association (PCFA). The PCFA Board of
Directors have approved the budget as presented and believe it will provide the communities
of Placer County with valuable educatonal and entertainment events through the year.

While producing the annual Placer County Fair is our primary function, maintaining and
improving our facility ranks high on our list of priorities. We invested a significant amount
of time and effort into the facilities the past several years, improving their usefulness and
increasing the safety to those who attend the numerous events we host. Through the year,
approximately 600,000 patrons visit the Placer County fair to attend our annual Fair in
June, All American Speedway motorized racing events, Placer County BerryFest and over
200 additional interim events.

Please express our appreciation to the Board of Supervisors and your staff for their
continued support, which is instrumental to the continued success of the Placer County
Fair. We look forward to continued success next year. I can be reached at (916) 786-2024,
extension 104 or via email at john@placercountyfair.org if your have any questions or
require additional information.

Sincerely

John Javidan
CEO, Fair Manager

Enclosures

dellwcan )




OPERATING BUDGET
DISTRICT AGRICULTURAL ASSOCIATION COUNTY
Conducting The

at , Calkfomia

For the period of January 1, 2013 to December 31, 2013

Acct, Actual Budgeted Estimated Proposed
Na. 2011 2012 2012 2013
_ Unresticted net resources T (346015 (s282213)] - $48084 - $118,139
Restricted vesources S ) A , )
__Investment In Caplial Assets, Net of Related Debt o ) 1,017,051 1,049,541 ] .
i Subtotal {Total Net Resources) - “eripee| . 7e7rase}’ - es7oe3| " 1.020138
_ RESOURCES ACQUIRED: ] o _ _
... Cperating Hevenues (From Page?2) o § 1.1?2702 1.396.715 i 1,189,392 | - 1,410,900
__ State (Leval/Base) Allocations (to F'age 2 31200 252,640 | 71,600 B
. Fiscal & Adminisirative Assistance (F&E) (to Page 2} o 31300 |
Capilal Project Reimbursement Funds (from SchedB8A) | 31800 | B
___ One-time Revenue Sources (fire camp, sale of property, caplial project aud 32500 B ] IR
...Contributions from Other Gov't {non-F&E) Soures (to Page 2) .. 33000 50,000 ..25000 25,900 25,000
Other {a.gq., Perf Rating used for oper) (to Page2) 34000 186,750 _
_TOTALRESOURCESAVALABLE . || ssssimm| comossa)  2miars| - zsesosm
RESOURCES APPLIED: e« oo oo -
Operating Expandlmres {FromPageg) ] ) 4808820 |7 4pas7w ) 1,14?.537. 418,322
Other Operating Expenditures {e.g. Audit Adjuslmems) _
Subtotal - Operating Expenditures (Exctuding Depreciation) s 1.308,220 3 1 424,579 - 1,142,337 §. 1,418,322
_ Depreciation Expense (From Page 10) - 90000 : - . 87885 ol -.:“_ iy
_JOTALRESCURGES APPLIED . e 4378045 | 1aezae4] 1142387 | 1.415.322
29100 sl stoerss] - stoeris
_ Unrestrictad Net Resources Avallable for Operations aamn| ::':.1].9.13.9: S (EIBG}
* investmant in Caplte) Assels (From Schadule 7) 910,999 981656 | . 910,099 1,047,801
Subtotat {Total Net Res Check Figure - should agual #29100} o " sos7083| - sreai7e |- siooe1ss| - stode 76
Raserve Percentage I e e L 3R 1B0% 10.3% 0.1%

ALL FAIRS: COUNTY APPROVALS (County Fairs Only):

Chairman, Board of Supervisors Date

County Clerk Date

DEPARTMENT OF FOOD & AGRICULTURE

Director Date




y of Operations

Page 2

Accl, Actual Budgeted Estimated Proposed
Na. 2011 2012 2012 2013
DPERATING REVENUES:
|__Admisgions to Grounds 41000
Commercial Space a1500 f
Concasaions 42000 [
Exhibils 43000 |-
Horse Show 44000
JLa 44000 |
Horse Racing (Live) 45000 |
Satelie Wagering 45005
Fair Attraclions 46000
Motorized Racing 48108
Intesim Altractions 46008 |
Miscellaneous Fair 47000
Miscsll Non-Fair Programs 47005
Intarim Revenue 48000 |-
Prior Year Revenue Adustments 49000 .
Othar Opsrating Revenus 49500 |2

TOTAL OPERATING REVENUES (to Page 1}

OPERATING EXPENDITURES:

Agdministration

Maintenanca & General Cperations

Publicity

Altendance Opsrations

Miscellaneous Falr

Miscedaneous Non-Fair Pragrams

Premliumas

Exhibits

Horse Show

JLA

Horse Raging (Liva)

Satetite Wagering

Fair ERertainment

Motorized Racing

Interim Entenainment

Equipment (Funded by Fair)

Frior Year Expense Adjustments

Cash (overiundor]

Qther Operating Expense

TOTAL OPERATING EXPENDITURES (to Page 1)

NET OPERATING PROFTALOSS) BEFORE DEFRECIATION

Dapraciation Exp

NET OPERATING PROFITHLOSS) AFTER DEPRECIATION

LOCAL (BASE) ALLOCATION - (From Page 1)

OTHER FUNDS - ACCY. #313, #325, #330, #340 (From Page 1)

UTILIZATION OF UNRESTRICTED NET RESOURCES (if applicabite)

NET PROFIT/(LOSS) BEFORE DEPRECIATION, CURRENT YEAR

NET PROFITALOSS) ASTER DEPRECIATION, CURRENT YEAR




Cetall of Revenues
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Acct. Actual Budgeted £stimated Proposed
Ne. 2011 2012 2012 2013
ADMISSIONS REVENUE:
Reguiar Fair Admissions 41010 24,348 30,000 65,448 60,000
Discounted Fair Admissions 41020
TOTAL ADMISSIONS REVENUE 41000 |, saaan| . sopoo] . esade] - eapoo
COMMERCIAL SPACE REVENLUE:
Outside Commercial Space 41510 12,540 13,500 45,000
Inside Commercial Space 41520 9,495 12,000 14,000
TOTAL COMMERCIAL SPACE REVENUE | 41500 | ¢ 22088} % 28500 59,000
CONCESSIONS REVENUE:
Canival 42100 36,107 36,000 7817 7,800
Camival: Pre-Sals 22110 7,505 7,400 5,386 6300
Food Concessions 42200 22.602 24,000 44,581 44,000
Non-Food Concessions 42300 14,822 14,000 17,443 17,000
Other [Health permit taes In excess of seiler fees] 42300 “2) 0 (1240 {1,249)
TOTAL CONCESSIONS REVENUE [ 42000 Cavgza | Umtaso| . vassz| vaseo
EXRIBITS REVENUE:
| Eniry Fees 43100 1,400 1,400 2042 2,900
Donated & Sponsored Awards 43200 105 500 3,090 3,000
Advertiging in Premium Book 43300 12 33 30
Other {Expiain) 43400 10
TOTAL EXHIBITS REVENUE a3000) - ysevic - 1g00 0,005 | 5,830
HORSE SHOW REVENUE:
Admissions A4100
Entry and Stake Fees 44200
Donations lor Special Prizas 44300
Stall Fees 44400
Program Sales 44500
Qther {Expiain} 44600
TOTAL HORSE SHOW REVENUE 44000 i) g o] -0
LIVE HORSE RACING REVENUE:
Admissions 45100
Track Commissions & Breakage 45200
Program Saies 45300
Concessions 45500
Other {Explain} 45500
TOTAL LIVE HORSE RACING REVENUE | 45000 .o} 0 o o
JLA REVENUE:
Commiasion 44100 13,655 15,000 15,000 15,000
Add-On Payments 44200 3,150 3,200 3.200 3,200
Sponsorship 44300 1,922 2,000 2,000 2,000
Stall Fees 44400
Intrast 44400 10
Prior Year Adjusiment 44500
Other (Explain) 44600 5.007 5,000 5,000 5,000 |
TOTAL HORSE SHOW REVENUE 44000 23,834 25,200 25,200 25,200

/¥



Detail of Revenuas
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Acct, Actual Budgeted Estimaled Propossd
No. 2011 2012 2012 2013
SATELLITE WAGERING REVENUE:
TOTAL SATELLITE WAGERING REVENUE I 45005[ S ol - 5 ol B
FAIR ATYRACTIONS REVENUE:
Mixed Martial Arts Admigsions 46100 9 4,000 8,500 10.000
Queen Pageant Entry Fees 46200 4,000 4,000 5,445 6,000
Concen Admissions 48300 0 4,000 4,500 10,000
Othar (Monster Truck/Treckior) 46400 18,622 o
Othar (Explain) 48500
Qther (Explain) 46600
TOTAL FAIR ATTRACTIONS REVENUE 45000 C2peol. 12000 0 1sads| 26000
MOTORIZED RACING REVENUE:
TOTALMOTORZED RACING REVENUE | 4o108 | aseses| 7isséol - ssames| evepso
INTERIM ATTRACTIONS REVENUE:
Parformance Admissions 48208
Other Admissions (Lis) 48309
TOTAL INTERIM ATTRACTIONS REVENUE | 48009 ‘g g T 0
MISCELLANEQUS FAIR REVENUE:
Parking 47100 16,871 28,000 22,413 25,000
Fair Program Fevenue 47200
Uity Fae Raimbursement 47300 1,275 7,700 4,707 §,000
__Exhibit Guide Revenue 47400
Stall Aentals (Fairtme) 47500
Camping Fees (Fairtims) 47700
Other (Explain) 47800 3981 [ 460 500
Sponsorships 47900 O 10,000 525! 12,000
TOTAL MISCELLANEOUS FAIR REVENUE | 47000 |~ " g2iz7]-  “usrool .~ “eatos|: 42500
MISCELLANEOUS NON-FAIR PROGRAMS (Berry Fest):
Admissions 47105 41,925, 40,000
Admisslons Pre-Sale 47108 0 5,000
Commercial Exhibits 47206 | 18,602 20,000
| Regstration 47305 785 800
Exhibits 47405 5,738 8,000
Sponsorship 47505 2,250 5,000
Parking 5,000} 5,000
TOTAL MISC. NON-FAIR PROGRAMS 47006 . 71986 71,086] g,gaol L @i
MISCELLANEOUS NON-FAIR PROGRAMS (Berry Fast):
Admissions 47108
|__Admissians Pre-Sals 47108
Commercial Exhibite 47206
Concesgons 47305
Exhibits 47405
Other (Parking) 47505
TOTAL MISC. NON-FAIR PROGRAMS 47005 0 0 0 0




Detail of Aevenues

Page 5

Acct. Actual Budgeted Estimated Proposed
No. 2011 2012 2012 2013
INTERIM REVENUE:
Rental of Buildings 48100 161,335 170,000 175,000 175,000
Grounds Rentals 48200 64,491 65,000 24,888 35,000
Equipment Rentals 48300 6,100 2,000 1,950 2,000
Concessions Revenue 48400 0 0 12,506 17,000
Uttty Fee Reimbursement 486500 10,968 11,000 8,165 11,000
Interim Parking Revenua 48600 88,794 40,000 33,024 20,000
QOther Interim Maint Revenue (List) 48700 6§25 14,000 575 600
Othar Interim Misc 803 5.000 2,130 2,500
Other Dumpster reimbursement
RV Parking 85,964 75,000 91,000 81,000
Association Fees : A ‘ 1,0074 1,000
TOTAL INTERIM REVENUE 48006 | - 419,080 . 382,000 as1za0| . 385100
TOTAL PRIOR YEAR REVENUE ADJUSTMENT: l 49000l 8,600
OTHER OPERATING REVENUE:
Intarast Earnings 49510 78 100 57 60
Donations/Sponsorships (general) 49520 2,200 2,600 1,939 2,000
Other {Explain) 49530 (3,835) 1,000 1,220 1,0C0
Gain on Sale of Asset 49540
ATM Commission 484 1,000 1,566 1,500
Gain on Sale of Asset 1,066
TOTAL OTHER OPERATING REVENUE assoo | @l dreel 0 azee 4,560

)



Detall of Expenditures
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Acct. Actual Budgetad Estimatad Proposed
No. 2011 2012 2012 2013
ADMINISTRATION EXPENSE:
Salarles & Wages - Permanent 50100 171,842 145,000 125,853 145,000
Salaries & Wages - Temporary 50200 38,674 37,400 35,376 37,000
Compensated Absences Expense 50300 -18,576 8,500 S
Employee Banefits - Employer's Share 50310 11,058 15,000 20,226 28,000
Payroll Taxes 50320 15,918 15,000 13,145 14,000
Worker's Compansation Insurance 50330 10,062 41,500 10,348 11,000
Professlonal Services {Contractual) 50400 20,304 8,000 9,087 9,000
Diractar's Expense 50500 936 1,000 1,080 1,000
Traveling/Training Expansa - Employess 50600 3,245 3,000 1,400 2,000
Office Supplies and Expense 50700 5,854 8,000 5,600 7.600
Telephone and Postage 50800 12,262 14,000 12,068 13,000
Dues and Subscriptions 50800 4,271 1,000 4,254 4,300
Insurance (General Llability) 51000 46,451 24,750 19,217 20,600
QOther (Explain) 51100 5,500 5,457 5,500
Other (Sacurity) 51100 685 1,762 2,000
Other (Bank lees) 51100 18,905 11,514 12,000
Other (Association Dinner} 51100 537 535 650
Unemployment Insurance {Non-reimbursed} 51200 0 30,099 0 36,000
Audlt Expense 51300 1] 10,000 0 12,000
Current Year Bad Debt Expense 51400 5
TOTAL ADMINISTRATION EXPENSE soooo | © sargral - assadel . orezes 361,050
MAINTENANCE & GENERAL OPERATIONS:
Salaries & Wages - Permanent 52100 88,355 86,000 73,008 86,000
Salarles & Wages - Temporary 52200 17,021 15,000 9,262 15,000
Employee Benelits 52210 10,528 10,000 9,812 10,000
Payrol! Taxes 52220 7.904, 7.900 6,449 7,900
Worker's Compensation Insurance 52230 5,820 §,500 5,121 8,500
Protessional Sarvices (Contractual) 52300 1,700 1,500 3,777 1,500
Rental - Land & Buildings 52400
Rental - Maintanance Equlpment 52500 848 3,000 1,473 3,000
Rental - Public Address & Intercom 52600
Temporary Electical Work (Contractual) 52700
Light, Heat, Water and Power 52800 77,428 80,000 82,086 90,000
Maintenance of Equipment - Supplies 8 Expensi 52000 48,549 5,000 1,485 5,000
Maint. of Bldgs. & Grounds- Supplies & Expensg 53000 60,000 21,225 60,000
Trash Removal, Clean up {Contraciual) 53100
Other (Expiain} 53200 8,245 1,000 8,530 1,000
Other {Taxes & Permits) 53200 1,345 1,000 1,181 1,000,
Special Repairs & Maintenance {List) 53300 1,000 sa_1 - 1,000
TOTAL MAINTENANGE EXPENSE 52001 -2e8744| - pergool - zasrol - 267900

Al



Detail of Expanditures
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Acct Actual Budpeted Estimated Proposed
Na. 2011 2012 2012 2013
PUBLICITY EXPENSE:
| Salaries & Wages - P 54100
Salares & Wages - Temporary 54101
| Etttployss Banafits 54110
Payroll Taxes 54120
Worker's Compansation insurance 54130
folessional Services (Gontraciual) 54200 4,500 15,000 5579 10,000
Supplies and Expanse 54300 0 500 1,633 500
Advartizing 54400 24,236 30,000 25,620 30,000
Promolional Expanaé 54500 k] 1,000 190 1,000
Public Asiations Expense $4600 5,000 £.000 1] 4,000
Pra-Fair Evants 54700 500
Other (Explain) 54800 500 Q [
TOTAL PUBLICITY EXPENSE 54000 3ezss] o waooc] - saue] - dsson
EEIDANCE OPERATIONS:
| Galaries & Wages - Permanent 56100
Suariey & Wages - Temporary SE101
Employse Banglits 58130
Payrof Taxes 58120
Waorkers Compensation [nsurance 58130
Protesgional Services (Contraciual} S$6200
Supples und Expanse 58300
Otnar (Expiain) 58400
TOTAL ATTENOANCE OPERATIONS S6000 0 ] . -0 o
MISCELLANEOUS FAIR EXPENSE:
Parking Loi - % paid to contractor 57100 482
Parking Lot - & Wages - Permanent Lral) 432
Parking Lot - Saleries 3 Wages - Payroll taxes | 67107 248
Parking Lot - Salaries & Wages - Temporary 57102 3,238 2,000 1,048 2,000
Farking Lot Expense 57200 o 500 0 500
Program Expense 57200
Litily Faes 57300 22072 25,000 20,000 25,000
Exhibi Guide 57400 1,000 00 300
Siall Expanse $7500 2.544 1] 2,058 2,100
Sp hips 57700 1,058 1,000 0 1,000 |
Qther (Trash ramav 57800 28,635 15,000 26,158 27,000
Commarciai Exhibits A Concesslona 87900 700 500 [+] 500
TOTAL MISCELLANEDUS FAIR 57000 “sogpei  4spo0|. . 4wses| " 68O
MISCELLANEOUS NON-FAIR PROGRAMS (Barry Fast):
Adverilsing 57105 10,000 7,478 10,000
Decorations 57106 1,000 238 1,000
[Enlanainment 57115 15,000 9,420 12,000
| Grounds Ent 57125 80 o
|Pageant 57135 387 500
insurance 57205 1.800 1,000 1.000
|Licensas and Pamils 57305 1,000 ]
Voluniesr and VIP 57495:: 500 500
Professional Servicas 57405 10.000 12,008 10.000
PromossionaPrizes 57505 1.000 4,685 1,000 |
|Equipiment Rental 57605 3.500 1,040 1é5(J_D|
’Sacumy §7205 4,044 1,200
|Su§ll!s 57305 5787 8.000 |
Cash OverShort 57405 38
§7405
57505
57605
67605
TOTAL MISC. NON-FAIR PROGRAMS s7oos | ol - aagool - 4ages 44,700

LZL
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Detalls of Expenditures
Accl, Actual Budgeted Eslimated Proposad
No. 2011 2012 2012 2013
PREMIUMS EXPENSE {Excludling Horsa Show):
Cash Awards §8100 1.841 2,600 C 1]
Trophies. Medals. Albbons 58200 3,000 [ 1,000
Sponsored Cash Awards 58300 2,136 2,000 i} 0
Sponsored Trophles, Madats, Riobons 58400 1,500 0 0
Other Awards {Explain) 58500 500/ [y 0
TOTAL PREMIUM EXPENSE 58000 aary] 9,500 o 1om
EXHIBITS EXPENSE:
Salaries & Wages - Pammanent $3100
Salarigs 8 Wages - Temporary 6_?101 2,113 8.700 g Q
Empioyse Bangfils 63110
Payrall Taxss 63120 162 102] 0 [
Worker's Gompensalion insurance #3130 41 1,200 OI 0
Judgas (Contraciual) 83200 4,150 3.000 3.400l 3,500
Professional Services - Dther {Coniraclualy 63300 1,825 4,200 9.100 9,500
| _ Supplies and Expensa B3400 5,453 1,500 805 1,500,
Tanl & Booth Honl'al £3500
Gulde 63600 2,507 1] 300 300
Decoralions £3600 388 400 75 400
Qthar !Emﬂn) 83700 3,508 1,000 1,480 1,000
TOTAL EXHIBITS EXPENSE £3000 zowl: w0 ] e e00
HORSE SHOW EXPENSE {including Premiums): ]
Salares & Wages - Farmanant 64100
Salaries & Wages - Tamporary 64104
Employes Benafils 64110
Payroll Taxes 64120
Worker's Compensation insurance 64130
Judgas (Cor § 84200
Prolessignal Sarvicas - Othar (Conlractual} 64300 '
Supplies and Expenas 54400
Cattia Faas 84500
Other (Expiain) 54600
Tent & Beeth Renla! 64610
Decorations 5620
._Cash Awards §4710
Trophias, Medals, Fibbons 64720
Sponsorad Cash Awards £4730
Spongerad Trephigs, Madais, Ribbens 84740
TOTAL HORSE SHOW EXPENSE £4000 . 0 ¥} 0 -0
JLA EXPENSES:
Paymants 1o Seller 84300 0 0| 0
£80 Lunches & Dinners 84400 1,200 1,200| 1.m;i
| Labor 84500 2,851 4,500 4,500 ‘.ﬁ
Payroll Taxes 84800 21§1_ 400 400 400
Wovkar's Compensation insuranca 84810 1.000 1 00_01 1,000
Suppliss and Expenss 84620 10,321 7.000] 7,000 7,000
Cthers 24710 7,042 4,000 4,000 4,000]
Brand Ingpections 84720 3 a k)
Prigr Yaar Adjusiments 54730 455
54740
TOTAL JLA EXPENSE 54000 21,187 18,14 18131 1813
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Acct. Actuat Budgeted Estimated Proposad
No. 2011 2012 2012 2013
HORSE RACING EXPENSE (LIVE):
Salaries & Wages (Non Pari-Mutuel) 65100
Salaries & Wages (Pari-Mutuel) 65200
Employee Benefils 65210
Payroli Taxes 65220
Worker's Compensation Insurance 85230
Professional Services (Contractual) 65300
Supplies and Expense 65400
Rental - Totalisator Equipmant 65600
Rental - Other Equipment 65700
Other {Explain} 65800 _
TOTAL RACING EXPENSE (LIVE) 65000 | o 0 -0 0
SATELLITE WAGERING EXPENSE:
TOTAL SATELLITE WAGERING | 65005 | of ol 0 0
FAIR ENTERTAINMENT EXPENSE:
Salaries & Wages - Permanent 66100
Salaries & Wages - Temporary 66101
Employee Benefits 66110
Payroll Taxes 66120
Worker's Compensation Insurance 66130
Professional Services (Contractual) 66200 14,050 15,000 15,505 10,000
Supplies and Expanse 66300 2,167 2,500] 789 1,500
Rodeo 66400 0
Grounds Entertainment 66500 93,452 30,060 6,799 15,000
Grandstand Entertainment 66600 0 20,000 10,505/ 10,000
Olher (Pageant) 66700 1,488 ‘ 5,000, 3,797 4,300
TOTAL FAIR ENTERTAINMENT gsoo0 | - 4nier| . zasool . azass| 40,800
MOTORIZED RACING EXPENSE:
TOTAL MOTORIZED RACING EXPENSE I §6109 J i cilr.a;éé ' B iéé,‘iﬁz 45853 ‘ 539,272
INTERIM ENTERTAINMENT EXPENSE:
Salaries & Wages - Permanent 66208
Salaries & Wages - Tamparary 66209
Employee Benefits 66219
Payroll Taxes 66229
Worker's Comnpensation Insurance 66239
Supplies & Expense 66309 0 2,500
Concerts (List) 66609 0 2,500,
Other {Explain) 666809
TOTAL INTERIM ENTERTAINMENT 66009 ol ol o, 5,000
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Acct, Actual Budgstad Estimated Proposed
No. 2011 2012 2012 2013

NON-CAPITALIZED EQUIPMENT EXPENSE (LIST) (Cost less than §5,000 and iifa lass than one year):
Equipment Expenses 1,140 46,300 268 500
QOffice Equipment Rental Fees 5,773 6,292 6,000
Maintanance Equiptment 263 12,000

TOTAL EQUIPMENT EXPENSE 72300 epial 48300 o3| . 18500
PRIOR YEAR OPERATING EXPENSE ADJUSTMENT:

Ganeral Expense Adjustments 80010 {8,721) 0

Bad Debt Expense 80020 0 0 _

PRIOA YEAR EXPENDITURE soooo |- - ezanl o o o 9
CASH SHORTAGES & OVERAGES:

Ticket Sales B5100 {10) 235

ATM B5200 650

Merchandise Sales 85500

Other (Explain} 85900 396

CASH (OVERYUNDER 85000 | 640 0 - gat p
DEPRECIATION EXPENSE: (From: Sch 7/ To: Pg. 1} 90000 69,825 57,885
OTHER OPERATING EXPENSE:

Loss on Sale of Asset 94010

Other Expanses

TOTAL OTHER OPERATING EXPENSE 34000 ‘o o 0 o




. Page 11
Variance Report Automatically prepared

Budgeted vs. Estimated vs.
Acct, | Estimated Fluctuation 2012 2042 2013 Proposed Fluctuation
No. | $Change|% Change| Budgeted Estimated Proposed | § Change { % Change
OPERATING REVENUES:

Admissions to Grounds 41000 y y '.:: :._ 8.2%) . jGS'“Q - $80,000 : .ﬁ'.:;; .: -83%

Commercial Space 41500 igas| o : ags |  aa

Concesslons 42000 }: 3413

Exhibits 43000

Horse Show 44000

Horse Racing (Live) 45000 |

Satellite Wagering 45005

Fair Attractions 46000

Molorized Racing 46108 | 3

Interim Attractions 46009

Miscellaneous Fair 47000 | - {1

Misc. Non-Fair Programs 47005 |- .. 2,318

Interim Revenue 48000 o764 -

Prior Year Revenue Adj 49000 gt

Other Qperating Revenue 49500

TOTAL OPERATING REVENUES

OPERATING EXPENDITURES:

Administration 50000 | (55,547)|

Maintenance & Gen Ops 52000

Publicity 54000 |- (19,9

Aftendance Operations 56000

Miscellaneous Fair 57000

Misc. Non-Fair Programs 57005

Premiums 58000
Exhibits 83000 |
Horse Show 84000 | ¢
Horse Racing (Live) 65000
Sateliite Wagering 65005

Fair Entertainment Expense | 86000
Motorized Racing 65109

Interim Entertainment Exp 66008 |

Equipment {(Funded by Fair) | 72300
Prior Year Expanse Adj 80000 |
Cash {over/under) 85000 |

Depraciation 80000

Other Operating Expense 84000 .
TOTAL OPERATING EXPENDITURES | (346371 - -233%| . 1,488,708 |. . 1,142,337

NET EFFECT [s130.048 ]| -151.0%] - soroem)| . savoss) - (s7422) 8searn] . a




Exhibit |
BUDGET VARIANCE EXPLANATION

|Fair Organization:

. _AcGourds Budgeted 2012 to Estimatad 2012 1 - Estimated 2072 to Proposed 2013
41000 |Admissions

inclucieed Pra Sala WiCamivy Contnosd
41500 |Commerclal :

42000 {Concasslons

43000 Exhibis

44000 |Hessa Show

45000 (Harse Aecing

45005 }Satelite Wagering

46000 |Fair Altractons
2012 Bucigied was grenies thon st Estamated 2052 it My thon profectend due tu Concedt nccess

46005 {interim Atfractions

46109 |Motorized Racing

2042 Esalinale B ivso than Sudigeied smount [Budget raonane gpiomishc,
47008 [Mise. Fair

47005 [Misc. Non-Fair

4BOND  [interim

43000 |AY Revanue Adj.

46500 [Dihar Ops Fev

50000 |Administration

52000 tMaintanance/Gan. Ops

54000 [Publicity

56000 |Allandance Ops

57000 (Misc. Fair

§7005 |Mise, Non-Fai

58000 [Premiums

Boasd Voted 'o reducs pramiumy shiar budge: way 61, hrw hasiget saliects naw policy.
63000 |Exhibits
Cuick of IWrTSs thclates! e spani on decorutiona san prgraly budgsies. |Bucigm ravand
54000 |Horse Show
85000 Horse Racing
B5805 |Satsllite Wagaring
BG000 |Falr Entertainmen
Ltk of lundy diclated lexs ener: on Enteraastian: han argaaty budgetad Busipe! revizad

66108 |Motonzed Racing

66004 [interim Enlartalnment

72300 |Equipmant

BOOLOQ |PY Expense Ad).

85000 |Cash {ovar/under)

0000 |Depraciation Expense

94000 [Cther Opsraling
Expense

CEQ Sigastura Dats Board President Signsture Dalsy



Filled, Vacant, and Proposed

Permanent Positions on Roster for 2013

Schedule 8

Expanditure Classlfication Proposed Total Pay Rate Amouni Budgeted
ACCT. Hiring/Anniv Number of . Account
NO. CIVIL SERVICE CLASS TITLE Date Manths Amount Per Detail . Totals
501 |CEC/Fair Manager 12 5,006.00 | mo 60,000
Contracts Manager 12 2568000 mo 30,720
Office Assistant 12 256000 mo 30,720
121,440
521 |Maint Sup 12 5,028.00 60,359
Maint Full 12 1,920.00 23,040
Maint Part 12 8060.00 9,600
92,899
Spesdway Manager 12 3,282.00 39,500
39,500

A8



Projected Employee Leave Balance
2013 Year-End Adjustment

Schedula 6A

Estimated 2012 Projected 2013
$ HOURS s s HOURS $
Vac./ AL/ Vac./AL/ Projected 2012
*Hourly | Holiday | PLP | CTO| Total *Hourly | Holiday { PLP | CTO | Total Year-End
Position Salary cradits Saiary | ¢

Adjustment

Total Accrued Liability (should equal Acct 24500)

Total budgeted carried forward to Acct. 50300

* - Use end-of-year salary rate for calculation of leave liability.




Temporary Posiiions Proposed for 2013

Schedule 6B

Expenditure Classification # Employed Length of ' Pay Rate Amount Budgeted
ACCT. Last This Employment Per Account
NO. POSITION TITLE Year { Year No. Unit Amount | Unit Detall Totals
502 [Office Assistant 1 1 4 mo 16.00] hr 11,099 12,000
56101 jAttendance Counters 4 4 4 days varies 4,000 4,000
83101 |Livestock Clerks 4 4 1 mo varles 3,000 3,000
Exibit Clerks [ 8 1 mo varias 4,000 4,000
Livestock Secretary 1 1 1,500 1,500
Entry Program Suparvisor 1 2,500 2,500




Proposed 2013 Contractual Professional Services

Sthedule 6C

No. of Esl. Length of Services Amount Budgeted
ACCT. Posi- (hours, days, months) Account
NO, TYPE OF SERVICE tions Number Unit Rate Detall Totals

50400 |Website Maintanance 1 1,680
Consuitant 1 5,000

6,680
54200 |Photographer 1 800
Pubisist 4,500

5,100
56200 |Security 1 20,000
Emergency Medical Services 1 2,500
Golf Cars 1 3,000

25,500
66200 |Profassional Lighting Services 1 3,000
Stage and Sound 1 5,000
Production Manager 1 1,500

9,500




Schedule 7

PROPERTY, PLANT & EQUIPMENT
PROPOSED ACQUISITIONS & DISPOSITIONS

o] 1]
{Legal Name of Fair} {Location)
Estimated Proposed
2012 2013
lororeRTY, PLANT & EQUIPMENT (PPAE), Jenuary 1: sades4eall - gaassam
ACAUISITIONS OF FIXED A_S_SETS.‘
Land 0 0
Buildings & improvements:
Major Mainlenance {MMP) Projects ) 0
ADA Projects 0 0
Buiging Improvemants 0 [1]
Land improvements 0 0
New Construction ) 0
Construction In Progress Y 1]
Equipment 4 0
Other Fixed Assels 0 0
Other: o
TOTAL ACOUISITIONS OF FIXED ASSETS e | N
TOTAL PPA&E BEFORE DISPOSITIONS & DEPRECIATION B aaesany] 0 asesem
DISPOSITION QF F!XE_D ASSETS (Salvaged, Sold, eic.):
Lang 0 o
Buildings & Improvemants 0 0
Equipment L 0
Other Fixed Aasets 0 2]
Other: 0 a
TOTAL DISPOSITICNS OF FIXED ASSETS 0 0
PP&E BEFORE DEPRECIATION, December 31 7 samsasaf gassess
DEPRECIATION:
Accumulated Depreciation. January 1 2,437,882 2,437,882
Less AD on Disposilions of Fixed Assets above
Annua! Depraclation Expanas {from page 10) EEE T 1 R . 0
Accumulatad Dapreclation, December 31 " 2437682 " p ASY8RE
lPP&E, NET OF DEPRECIATION, December 31 Cc o goaze0n) 1,047,801
LONG-TERM DEBT {ASSOCIATED WITH FIXED ASSETS) 136,602 0
INVESTMENT IN CAPITAL ASSETS, DECEMBER 31; (to paga 1) o sewogeell o ¢1,047,801

NOTE: Enter all numbars as a posltive,



NON-FAIR FUNDS RECONCILIATION

FOR CAPITALIZED PROJECTS

1]
{Legal Nama of Falr)

Schecdule A

L Account Estimatad Proposed
UMMARY: January 1, 2012 to December 31, 2012 Number 2012 2013
"PRIOR YEAR RESOURCES RECEIVED (Reclassified as CY Revanue} R R
RESOURCES ACQUIRED (Both cash rec’d & funds held at CCA}
Revenue Generating Funds 31900
Major Maintenance (MMP) Funds 31800
ADA Funds 31800
infrastructura Matching Grants Fund 31900
Infrastructure Loan Program 31900
Replanishment Fund (invesimant Cagital) 31900
Environmental investment Program 31800
Urgent Needs Fund 31900
Flax Caphtal Funds {Used for capitalized assets only} 31900
Grants from Ouiside Entitles 31800 O 400,
Other (Specify) 31900
TOTAL RESOURCES muog
IRESOURCES APPLIED {Run through Falr's accounting systam) ;
Construction in Progress 19000
Land 19100
Buikdings & Improvaments 19200
Eguipment 18300
Leasehold mprovements 19400
{ther (Speclfy)
TOTAL Non-Falr Funds Run Through Falr's Books ._FOI
RESOURCES APPLIED {Pald directly by CCA)
Consiruction in Progress 19000
Lar;d 18100
Building & Impravernents 19200
Equipment 19300
Leasehold improveiments 19400
Other (Spaciy)
TOTAL Non-Fair Funds Paid Directly by CCA
{FUNDS REMAINING (Show as Delerred Ravenue) $400,0




SUMMARY OF SATELLITE WAGERING

SW-1
Acct, Actual Budgeted Estimated Proposed
No, 2011 2012 2012 2013
SATELLITE WAGERING REVENUE :

Admissions - General and Season 45115
- ViF Area 45125
Track Commissions (2%, .6%, etc.) 45205
Program Sales 45308
Concessions 45405
Parking 45505
Novelties/Souvenirs 45605
Comecheck 45705
Promational and Advertising 458085
Other - Spansor revenue 45915
- Impact Fees 45925
- Miscellaneous {Explain) 45935
- Relmbursement (Explain) 45945
Prior Year Ravenue Adjustment 49005

TOTAL (Forward {0 Page 4) 45005 0

SATELLITE WAGERING EXPENSE:

Labar Costs 65105 0
Employes Benefits 65115
Payroll Taxes 65125
Worker's Compensation Insurance 65135
Travel/Training 65205
Management Time 65315
Professional Services & Contracts 85325
Equipment Replacement Fund and/or Sinking Fund £5405
Publicity and Marketing 85505
Supplies & Expenss - Ganeral (office, janitorial & malint) 65615
- Programs, Concessions, Parking 65625
Leases and/or Rentals 85705
Fuel & Utilities 65805
CHRB /CARF/Impact Faes 65905
Other (Explain) 65915
Prior Year Expenditure Adjustment 80005
Cash Over/Under 85005

TOTAL (Forward 1o Page 9) 85005 | - o

NET EFFECT : 30 $0




Satellite Wagering Labor Detall

Sw-2
0
PART TIME (P1) PART TIME (119 day)
FULL TIME WITH WITHOUT CONTRACT TOTALS
BENEFITS BENEFITS
AMOUNT # AMOUNT # AMOUNT AMOUNT

AMOUNT

Satellite Facility Supervisor

Asst. Sateliite Facility Supervisor

Satellite Facility Adm./Prog. Clerks

Satellite Facifity Janitors

Satellite Facility Security Guards

Satellite Facility Parking Attendant

Publicity and Marketing

QOperations

Quertime

Other (List)

Sub-Total Labor Only

Employee Benefits

TOTAL SATELLITE WAGERING LABOR




oy of A < Raing (Fair-produced)
MR
Acct Aciunl Budgeiad Estimated Proposad
] 2011 2052 2012 2013

MOTORZED RACING REVENUES:

Grandstsng Admissiony #95.356 355,000 154 1% 175.000

Conesssions 35.772 50,000 27,060 20,0600

Novelties c 1300 825 1260

P Adhission Feas 157,350 185,000

wma [Lisy 48110 150,000 AE T §5¢.000

Advertising Sules [N

Spectaiar HlEm £.480 15,000 17750 %

Fings 4 Appasly 3.500 ] 450 a

Transpandar Renfals 5,160 8,200 4508 .50

Banguas 3064 .08 2,800 3.000

Car Rﬂlh’ﬁu 4325 5000 6.013 5.0

Tire Commitsions ] 10,000 5512 5000

Tesi & Funma 43.110 45.060 23480 30,000

Pi Sieas 11,308 9.000 2,000 2000

Donxtioas 255 ]

Priot Yaut Ravanue Adjustant

Crthar {1 3,581 17.500 10.819 32,500

Sale of Transponder Clips 53 50 19 st

Galp on the Sle of Trsnsponders ]

Srigr Yetir Raverua Adivsiment 4897

Qllvar {Lis) 47877

Orihar (KAN Serias} ] 50,008 13.000 l'f_ﬂﬂ‘
_@M VIp o 2,000 2,700 2.000
TOTAL {Carrlus 1o Fags 4} 4Gt ig,é_ng nig A5 870,080
MOTORIZER RACING EXPENDITURES:

Wagws Pumansnt 6ca B.583

Wages Tamporery 113,344 100,072 124.048 190.972

Viages Sick [1]

Compansdted Leavs Eqmenay a ]

Banafity 1274 ]

Py Taxns §.648 1.200 o082 12,000

Worker's Comp 4.508 8.60¢ 7.78T 580

Advertiuitg 4.181 0,008 12,826 30.000

Baak Chasgas 2

Duea & Suesenptions k1]

Maintanancs & Repuirs 1,388 2.256

Traphies AR5 7.500 6.287 T.500

Taiaphanes L Pastagee 489 500 500

BEnguel o 6.008 £,800 8.008

Prizes (Aursa Payouts) ¢ 170,000 181,571 185000

Profwssionsl Survices 5345 41,900 12,181 41,000

Progtams A4 Printing 831 2,000 400 2.000

Su:ulig 5427 5,500 3341 5.500

Fuei & Uliition 2 3,500 1,500

Suppliuy & Expunses 14.604 12,000 12,009 |

Travel & Trlln\g 1.208 +.200 8B 1,800

Insurancs 3 25.000 22.521 25,008

Congaraions 1.320 & 25000

Pricr Yedr Expandiuce Asjusimeal o

Cash ovarfuncer ]

Othar (Lisl} 292811 4.500 8,500

Dithar [Ambulance Sanice) ] 15.500 18210 15.000

Qihar [Sanction} a 31.000 .07 31.000

Othar {Spansamshin Gomm) g 24,000 1,100 25.000

Otha: (NASCAR Official Me-nbacship) [ %00 1 oo 900

ke
TOTAL {Carries to Paga 6] 88109 g5 P s3ua |
NET EFFEGT a1.gl;_g: anant 28212 ! i
[Numbier o] Spe Daps 5] 58]
!Yolll Numbar ol Reces 33[ ﬂ.!

3b



L&

Motorized Racing Labor Detail

MRL
PART TIME PART TIME |
FULL TIME WITH WITHOUT CONTRACT TOTALS
BENEFITS BENEFITS
AMOUNT # AMOUNT # AMOUNT # AMOUNT # AMOUNT
Full Time Manager, Salary 38,500.00 1 7,200.00 2 45700
DoC 1 6,000.00 1 6000
Score Keepers 2 8,100.00 2 400
|Fire Crew 4 16,215.00 4 16216
Vehicle Technicians 4 24,475.00 4 24475
Flag 1 4,600.00 1 4600
Ramp Stewart/Staging 2 4,800.00 2 4900
Gale Cashiers 2 4,000.00 2 4,000.00 4 8000
Ticket Takers 2 5,000.00 2 5000
Announcer 1 6,825.00 1 6825
Kids Club 1 1,000.00 1 1000
Pit Steward 1 4,800.00 1 4800
Test and Tune 0 0
Scalg Oporator 1 600.00 1 600
Security 5,500.00 0 5500
Public Media Buyer 0 0
Publicity 1 1 2,400.00 2 2400
{Host Oporations 0 Q
Sound Monitor 1 2,500.00 1 2500
TOTAL MOTORIZED RACING 39,500.00 1 7,200.00 21 78,191.00 & 23,725.00 28 148,616.00




Fair: ' o

2013 BUDGET PREPARATION
Exhibit i

Personne! Action Request

INSTRUCTIONS: DAA's Only. It you are proposing any changes within your parmanent staH, complete
this form and submit it to F&E for approval. F&E will then forward it to the Human Resources Bran

TYPE OF ACTION: New Position

Transter

Promotion

Reclassification
Current Civil Service Class Titie: Salary Range
Propased Civil Sarvice Class Title: Satary Range

Appointee's Name:

Is the position currently filled?

Tenure f Timehage: Permanent Full-Time
(Check alt that apply} Limited term Intermittant
TAU # Menths / Hours

Justification:

FOR F&E USE ONLY

Comments/Adjustments, if any:

Approved by Division of Fairs & Expositions Date

3%
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California Fairs Service Authority

1776 Tribute Road, Suite 100
Sacramento, CA 95815

Tel: 916-921-2213 @

Placer County Fair
800 All American City Blvd.
Roseville, CA 95678

9658

2/28/2013

$625.00

02/13 Accounting 1/27-2/23/13

Terms: Due and payable upon receipt of invoice

Description Amount
Renee Hours - Bank Recs, Financials, JE, Recon, STOP 125.00
Pat Kress - STOP 500.00
Total Invoice: 625.00

Direct questions to: Finance Department, 916-263-6157

Ao
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