MEMORANDUM

OFFICE OF THE
COUNTY EXECUTIVE
COUNTY OF PLACER
TO: Honcrable Board of Supervisors
FROM: Holly Heinzen, Chief Assistant County Executive Officer

By: Breit Storey, Senior Management Analyst
DATE: April 23, 2013

SUBJECT: Contract Amendment — Tibbs Consulting / Middle Fork Hydroelectric Project

ACTION REQUESTED

Approve a contract amendment with Tibbs Consulting to support the Middle Fork American River
Hydroelectric Project, in an amount not to exceed $60,000, for a total of $158,000 and funded by the
Middle Fork Project Financing Authority at no net county cost.

BACKGROUND
Mr. Dean R. Tibbs, Ph.D., has been providing valuable technical services to the County during the
past several years for the Middle Fork American River Hydroelectric Project. He has become a critical
member of the Middle Fork Project (MFP) team, which has been charged by the Middle Fork Finance
Authority and County Executive Office with developing and implementing of all aspects of the new
license and operations due to numerous issues with the changeover from PG&E to Placer County
Water Agency (PCWA) and the county in operating the MFP. Effective May 1, 2013 staff requests
that Tibbs Consulting be provided an additional $60,000 for continuing to provide guidance and
technical details in the following areas, which support the County in coordinating with PCWA for this
critical license impiementation and power operations start-up:
+« Guide the County in the development of a Strategy and a Marketing and Business Plan
associated with the Middle Fork American River Hydroelectric Project;
» Assist the County with the development of the policies and practices of the Middle Fork Project
Finance Authority;
« Assist with developing analytic tools associated with the MPF license implementation,
including hydroelectric modeling, cost-benefit and economic modeling and analyses;
+ Other activities as determined by the County.

FISCAL IMPACT

The contract with Tibbs Consulting is funded. through the County Executive Office’s budget
appropriation for Community & Agency Support and is reimbursed by the Middle Fork Project
Financing Authority through monthly invoicing, with no net county cost.

ATTACHMENT:
First Amendment — Tibbs Censulting
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FIRST AMENDMENT TO PLANNING SERVICES AGREEMENT
PROFESSIONAL CONSULTANT SERVICES — TIBBS CONSULTING

THIS FIRST AMENDMENT TC THE CONSULTANT SERVICES AGREEMENT is made and
entered on this day of , 2013, by and between the
COUNTY OF PLACER, hereinafter referred to as COUNTY, and TIBBS CONSULTING,
hereinafter referred to as CONSULTANT.

WHEREAS, on June 5, 2012, COUNTY and CONSULTANT entered into a Contract whereby
consulting services would be provided to the COUNTY; and

WHEREAS, the parties have agreed to additional services to be provided by Consultant under
said contract and the compensation for those additional services.

NOW, THEREFORE, IT 1S MUTUALLY AGREED by and among the parties as follows:

1. That section 1 of the original Contract shall be amended to provide for the additional
services and compensation as follows:

The CONSULTANT agrees to perform the additional professional services as set forth in
Attachment 1 attached hereto and incorporated herein by reference, and the total
compensation to be paid CONSULTANT for these additional services shall not exceed
$60.000.00 as set out in Attachment 1.

2. The COUNTY agrees to pay to CONSULTANT $60,000, for a combined total contract total
of $158,000.00 as the sole compensation under the Contract and as amended by the First
Amendment.

EXCEPT as specifically modified above, all of the remaining terms and conditions of the said
Contract shall remain and continue in full force and effect.

COUNTY OF PLACER:

By: Date:
Board of Supervisors

CONSULTANT:

By: Date:

Dean Tibbs President
Tibbs Consulting

APPROVED AS TO FORM:

By: Date:
County Counsel

Attachment: Scope of Services
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First Amendment
SCOPE OF SERVICES
COUNTY OF PLACER
AND
TIBBS CONSULTING
FOR SERVICES RELATED TO MIDDLE FORK AMERICAN RIVER HYDROELECTRIC
PROJECT

As directed by the County Executive Officer, or his designee, perform the following tasks and duties, as
identified below.

Consultant agrees to do the following:
. General

This scope of work lists the tasks that Consultant will perform on behalf of the County of
Placer on an “as needed” basis. Both the Consultant and the County agree that, due to the
nature of the Project, the level of work and ultimate completion of any given task is not
herein defined. Rather, level of work and any written deliverables shall be determined or
otherwise directed on an ongoing basis by the County. The primary deliverable provided by
the Consultant is advice, participation and planning, measured by the number of hours of
work performed. Consultant will provide a written estimate of expected professional time
and cost prior to accepting an assignment.

. Specific Tasks within the Scope of Services

= Assist the County with the development of the policies and practices of the Middle Fork
Project Finance Authority
i. Assist County staffs in developing policies and practices that keep the project
fiscally sound and ensure that Placer County’s interests are well represented.
. Provide economic and planning guidance to assist in the development of the
dispersal of projected revenue policies for the County.

= Agsist with developing analytic tools associated with the MPF license implementation,
including hydro-electric modeling, cost-benefit and economic modeling and analyses.

= Assist with the design, implementation and ongoing evaluation of an MFP power sales
plan, including review of sales strategies, development of tools for sales strategies and
evaluation, and ongoing interface with PCWA for these tasks as authorized.

=  QOther activities as determined by the County.
RATES:
Dean R. Tibbs, Ph.D.: $244.40 per hour

LEVEL OF EFFORT
All work provided under this contract amendment shall be billed on an actual time and materials
basis. It is anticipated that the time required to produce the Scope of Work will average 60 hours
per month for the MFP work and 15 hours per month for the “other activities.” Allowing an
approximate ten percent contingency, the total hours for this amendment period shall not exceed
250.

NOT TO EXCEED
Billings for work performed under this contract amendment shall not exceed $60,000.
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