
MEMORANDUM 

PLACER COUNTY 
SUCCESSOR AGENCY 

TO: Placer County Successor Agency 
DATE: November 12, 2013 
FROM: Allison Carlos, Successor Agency Officer Designee 
SUBJECT: Soil Excavation and Offsite Disposal Phase II project, Construction Contract 

Amendment 

ACTION REQUESTED 
1. Adopt a Resolution authorizing the Successor Agency Officer to execute a construction 

contract change order with Eagle Environmental Construction in an amount not to exceed 
$51,000 for additional tank removal work associated with the soil excavation and offsite 
disposal phase II at 8784 North Lake Blvd., Kings Beach, CA.; and 

2. Authorize the Successor Agency Officer to execute future contract change orders up to an 
amount of $21,900. 

BACKGROUND/SUMMARY 
The former Placer County Redevelopment Agency (RDA) purchased 8784 North Lake Boulevard, 
Kings Beach on April 23, 2007. The property was historically developed as a Chevron gasoline 
service station. Previous remediation on the proposed consisted of underground storage tank 
removal performed by Chevron in 1974; removal of a waste oil underground storage tank; limited 
soil excavation by Environmental Control Associates in 2005; and removal of approximately 1,500 
cubic yards of petroleum-contaminated soil in the fall of 2011. Additional remediation efforts are 
required by Lahontan Regional Water Quality Control Board (Lahontan) to address remaining soil 
and groundwater contaminated with petroleum-based products. A Corrective Action Plan (CAP) 
that details the required work to remediate the site was prepared and submitted to Lahontan for 
approval. The Department of Public Works (DPW) was requested to assist in the soil remediation 
effort through development of a construction contract, procurement of a contractor, and project 
administration for work to be completed. The Placer County Successor Agency Board and 
Oversight Board authorized DPW to bid the project on behalf of the Successor Agency on June 18, 
2013. 

DPW opened bids for the phase II soil excavation work on June 18, 2013. Eagle Environmental 
Construction (Eagle) was the lowest responsive bidder with a bid of $219,068. On July 9, 2013, 
the Oversight Board authorized the Successor Agency to award and execute the construction 
contract and change orders up to 1 0% of the contract amount with Eagle for the project. Contract 
number 10266 in the amount of $219,068 was executed on August 6, 2013. 

Work began on the project the week of August 26, 2013. On day two of the project, two previously 
unknown underground storage tanks (UST) were discovered. Subsequently, one additional waste 
oil tank was discovered that required immediate action to address potential environmental 
contaminants migrating into the soil. In order to prevent delays in the remediation schedule, 
address the environmental concerns that arose with the discovery of two USTs and one waste oil 
tank, and avoid potential claims, change orders were executed to remove the unknown USTs and 
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waste oil tank. This work was performed as extra work by force account following the contract 
specifications. This additional work is anticipated to not exceed $51 ,000. · 

' 
Approximately 1 ,410 cubic yards of contaminated soil has been removed. Due to the additional 
USTs and waste oil tanks being discovered, staff is requesting to increase the contract amount to 
$270,068 to cover the contract work and unforeseen work associated with the discovery of the 
tanks. This change order covers the increased cost of removal and disposal of the UST and 
provides for authority for contingency funding in the amount of $21,900. 

ENVIRONMENTAL STATUS 
The project is exempt from CEQA pursuant to Section 15330(b)(5). On April 23, 2013 a Notice of 
Exemption was filed by DPW on behalf of the Placer County Successor Agency. 

FISCAL IMPACT 
Implementation of the CAP is estimated to cost $705,000. The project is fully funded and the 
Successor Agency Oversight Board and the Department of Finance have recognized 
implementation of the CAP as an Enforceable Obligation on approved Recognized Obligation 
Payment Schedule (ROPS). The Oversight Board of the Successor Agency adopted a resolution 
approving this change order on November 5, 2013. 

Attachments: 
Resolution 
Location Map 
Change Order 



Before the Placer County 
Successor Agency to the Former 

Redevelopment Agency of the 
County of Placer, State of California 

In the matter of: 

Approving and authorizing the Successor Agency Officer 
to execute a construction contract change order with 
Eagle Environmental Construction in an amount not to 
exceed $51,000 for additional tank removal work 

. associated with the soil excavation and offsite disposal 
phase II at 8784 North Lake Blvd.; and authorize the 
Successor Agency Officer to execute future contract 
change orders up to an amount of $21 ,900. 

Reso. No: ................................. . 

Ord. No: ..................................... . 

First Reading: ................................... . 

The following Resolution was duly passed by the Placer County Successor Agency at a 

regular meeting held on -------------'' by the following vote on roll 

call: 

Ayes: 

Noes: 

Absent: .. 
Signed and approved by me after its passage. 

Attest: Chair, Successor Agency 
Clerk of said Board 

WHEREAS, Health and Safety Code 34177 allows the Oversight Board to authorize the Placer 
County Successor Agency to conduct the work of winding down the former Placer County 
Redevelopment Agency (RDA); 

WHEREAS, RDA purchased 8784 North Lake Boulevard, Kings Beach in 2007 with historical use 
as a gasoline service station; 

WHEREAS, previous remediation at the property consisted of underground storage tank removal, 
removal of a waste oil underground storage tank, and limited soil excavation and removal by RDA; 
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WHEREAS, on June 25, 2013, the Oversight Board authorized the Successor Agency to enter into 
a construction contract with Eagle Environmental Construction for soil excavation and off-site 
disposal- Phase II; 

WHEREAS, the Agency has listed this contract as an enforceable obligation within the current 
ROPS 13-14A and ROPS 13-14B has sufficient available funds budgeted to cover the cost of the 
contract; and 

WHEREAS, early in the soil excavation work commencing, two previously unknown underground 
storage tanks and one additional waste oil tank was discovered that required additional unforeseen 
immediate action to address potential environmental contamination; and 

WHEREAS, the Oversight Board adopted a resolution on November 5, 2013 authorizing the 
Successor Agency to execute a construction contract change order with Eagle Environmental 
Construction; 

NOW, THEREFORE BE IT RESOLVED that the Successor Agency of the former.Piacer County 
Redevelopment Agency hereby authorizes the Successor Agency Officer to execute a construction 
contract change order with Eagle Environmental Construction in an amount not to exceed $51 ,000 
for additional tank removal work associated with the soil excavation and offsite disposal phase II at 
8784 North Lake Blvd., Kings Beach, CA.; and authorizes the Successor Agency Officer to execute 
future contract change orders up to an amount of $21 ,900. 
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PLACER COUNTY 
DEPARTMENT OF 
PUBLIC WORKS 

SOIL EXCAVATION & 
OFFSITE DISPOSAL

PHASE II 
8784 N Lake Blvd 

Kings Beach 
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PLACER COUNTY 
DEPARTMENT OF PUBLIC WORKS 

CONTRACT CHANGE ORDER REVISION NO. 
NO. 

SUPPLEMENT 
NO. 

PROJECT NAME: Soil Excavation and Offsite Disposal- Phase II, 8784 N Lake Blvd, KB 96143 SHEET 1 OF 1 SHEET 
CONTRACT NUMBER: 1085 
TO: Eagle Environmental Construction CONTRACTOR 

You are hereby directed to make the herein-described changes from the plans and speciflcalions or do the following described work not included in the plans and specifications on this 
contract. NOTE: This change order is not effective until approved. 

Description of work to be done, estimate of quantities, and prices to be paid. Segregate between additional work at contract price, agreed price and force account. Unless otherwise stated, 
rates for rental of equipment cover only such lime as equipment is actually used and no allowance will be made for idle time. 

IN ACCORDANCE WITH SECTION 4-1.03 OF THE STANDARD SPECIFICATIONS 
AND AS DIRECTED BY THE ENGINEER: 

All work shall be performed In accordance with the Contract Special Provisions and the Standard Specifications. 

Extra Work At Force Account: 

Three UST have been found and need to be removed. Contractor will proceed with the removal and disposal of 
the USTs including the contents as a Work at Force Account as stated under Section 9-1.03 of the Standard 
Specifications. 

The estimated cost for this CCO is $51,000. This Extra Work at Force Account is divided by two separate 
locations. Location# I is estimated to be $40,000 and location #2 is estimated to be $11,000. 

Due to specific contract work proceeding simultaneously the contract time is extend by 3 Working Days. 

The undersigned contractor agrees that receipt of the foregoing amounts constitutes payment In full for all of the work herein described and 
Includes all costs of labor, equipment, materials, profit, overhead and as applicable to any claim of delay related to the work, all costs of idle 
equipment and labor time and extended overhead. 

necessary for the work above specified, and will accept as 

Accepted Date: __________ _ Contractor: 

(1) Auditor I White (2) Accounting I Green (3) Resident Engineer I Canary (After Approval) PLUS White Copy 
(4) Resident Engineer I Pink (Before Approval) (5) Contractor I Goldenrod 

the 


