MEMORANDUM

COUNTY OF PLACER
ADMINISTRATIVE SERVICES DEPARTMENT
PROCUREMENT SERVICES DIVISION

TO: Honorabie Board of Supervisors

A

FROM: Brett Wood, Purchasing Manager /7 ’VJ

DATE: April 8, 2014
SUBJECT: Master Vehicle Lease Agreement — Mike Albert Fleet Solutions

ACTION REQUESTED

1. Approve the award of competitive Request for Proposals No. 10311 to Mike Albert Fleet Solutions of
Cincinnati, OH for open-end vehicle leasing services for the period of April 8, 2014 through March 31,
2018;

2. Approve the option to renew the resulting master vehicle lease agreement for two additional two-year
pericds; and

3. Authorize the Purchasing Manager to sign the resulting master vehicle lease agreement upon County

Counsel and Risk Management review, and all subsequent vehicle leasing documents which have been
properly budgeted and requisitioned.

BACKGROUND

Procurement Services administers the County's master vehicle lease agreement (MVLA) on behalf of various County
depariments. The MVLA offers Ccunty departments a solution to meet the need for rapid vehicle tumover and
provides an economical option to obtaining fleet vehicles. The leases are termed open-ended which means the
County owns the vehicles outright at the end of each lease period. On January 4, 2005 your Board approved the
award of Request for Proposals (RFP) No. 9360 for vehicle leasing services to Mike Albert Leasing (now doing
business as Mike Albert Fleet Solutions). The resulting MVLA expired on September 30, 2013.

Procurement Services developed and released RFP No. 10311 for vehicle leasing services via the County’s e-
Procurement platform, Public Purchase. Notices were sent to 157 potential bidders and the RFP was also posted on
the County’s website. Thirty-four bidders viewed the RFP online and three firms submitied proposals. Procurement
Services convened an evaluation panel comprised of representatives from the County Executive Office, Procurement
Services, Probation Department, Department of Public Works Fleet Services Division, and the Sheriff's Office to
review and rank the proposals in accordance with the evaluation criteria specified in the RFP. The results of the
initial evaluation showed that Acme Auto Leasing LLC and Mike Albert Fleet Solutions were the top-ranked firms.
These vendors were invited to participate in interviews which were held on February 20, 2014. Based on the
evaluation of their interviews Mike Albert Fleet Solutions received the highest rank and is recommended to be the
County’s new vehicle lease service provider. Procurement Services, with assistance from County Counsel and Risk
Management, is negotiating the terms and conditions of the MVLA with Mike Albert Fleet Solutions. Your Board’s
approval is required to authorize the execution of the resuiting MVLA for the initial period of April 8, 2014 through
March 31, 2018 with the option of two additional two-year petiods.

FISCAL IMPACT

The award of this RFP and the resulting MVLA will not in itself obligate the County to any expenditures. Funding
for lease vehicles will be the responsibility of each individual department as part of the annual budget process.
The aggregate vehicle lease costs for the last 4 fiscal years are listed below.

Fiscal Year 2010-11 - $576,025
Fiscal Year 2011-12 - $190,450
Fiscal Year 2012-13 - $605,763
Fiscal Year 2013-14 - $218,473 (to date)

Cc: Jerry Gamez, Director of Administrative Services } ] ﬁ









