
MEMORANDUM 
COUNTY OF PLACER 
DEPARTMENT OF ADMINISTRATIVE SERVICES 
PROCUREMENT SERVICES DIVISION 

TO: Honorable Board of Supervisors 

" FROM: Brett Wood, Purchasing Managerf7i-.r/ 

DATE: January 6, 2015 

SUBJECT: Digital Production Color Copier Lease - Inland Business Systems, Inc. 

ACTION REQUESTED 

1. Approve Change Order No. 3 to Blanket Purchase Order No. 20026 with Inland Business 
Systems, Inc. of Sacramento, CA for thirty-six month digital production color copier lease for 
Placer County Central Services to increase the blanket purchase order amount by $16,500 
resulting in a new maximum amount of $126,500, funded in the FY2014-15 department 
budget with no new net County cost, and authorize the Purchasing Manager to sign the 
resulting change order. 

BACKGROUND 

On July 10, 2012, your Board approved the award of competitive Bid No. 10191 to Inland Business 
Systems, Inc. for a thirty-six month operating lease of one digital production color copier in the 
maximum amount of $100,000 for the period of July 10, 2012 through June 30, 2015. On September 
19, 2012, the Purchasing Manager authorized Change Order No. 1 to extend the blanket purchase 
order (BPO) term through August 9, 2015 to coincide the leasing term with executed lease agreement. 
On June 12, 2014, the Purchasing Manager authorized Change Order No.2 to increase the BPO by 10 
percent for a revised maximum amount of $110,000. 

The department has determined that the current BPO amount will not be sufficient to pay for leasing 
services rendered through the term of the current agreement. It is estimated that an additional $16,500 
will need to be added to the BPO to support the department's leasing requirements through August 9, 
2015. 

The requested increase exceeds the Purchasing Manager's signature authority. Therefore, your 
Board's approval is required to process a change order to increase the BPO in the amount of $16,500 
for a revised maximum amount of $126,500 and to authorize the Purchasing Manager to sign the 
resulting change order. 

FISCAL IMPACT 

Upon your Board's approval, BP020026 will be increased by $16,500 to a new maximum amount of 
$126,500. Administrative Services has advised that sufficient funding is available in Central Services' 
FY2014-15 budget with no new net County cost. 

cc: Leslie Blagg, Central Services Manager 
Melissa Nunnink, Administrative & Fiscal Operations Manager- Administrative Service~ 






