MEMORANDUM

DEPARTMENT OF PUBLIC WORKS
County of Placer

TO: BOARD OF SUPERVISORS DATE: April 28, 2015

FROM: KEN GREHM / WILL GARNER

SUBJECT: ADDITION OF LINCOLN BUSES TO THE PLACER COUNTY TRANSIT FLEET

ACTION REQUESTED / RECOMMENDATION

1. Approve a Resolution adding eight (8) buses from the City of Lincoln to the Master Fixed
Asset List in order to take ownership of the buses for the operation of transit on behalf of
the City of Lincoln. There is no charge for these buses and there is no net County cost.

BACKGROUND / SUMMARY

On February 24, 2015, your Board, along with the Lincoln City Council, approved an agreement
to operate transit services in Lincoln on behalf of the City. As part of this agreement the City will
transfer title and registration of their existing transit fleet into the Placer County Transit (PCT)
fleet. The City currently operates seven buses for their fixed route and dial-a-ride service. In
order for the County to receive ownership of the vehicles, they must be placed on the Master

Fixed Asset.

Under the agreement, the County will be responsible for operating and maintaining the buses.
The markings on the bus will be changed to indicate they are being operated by Placer County
Transit and to show they are part of PCT. The Dial-A-Ride buses will be turned over to our
contractor, MV Transportation, to operate and maintain. This will happen in May, of 2015. The
fixed route buses will be turned over to PCT to operate and maintain in July of 2015.

ENVIRONMENTAL
The project is statutorily exempt from CEQA pursuant to section 21080(b)(10), as it is a project
to provide passenger service.

FISCAL IMPACT
The buses will be transferred from Lincoln to Placer County at no charge to the County.

Pursuant to the terms of the transit operations agreement, the County will charge Lincoln for the
operation and maintenance of the vehicles, as well as any one-time startup costs related to
placing the vehicles into operation. The City will reimburse Placer County the cost of replacing
the buses.

Attachments: Resolution w/Attachment 1 — List of Buses to be Transferred from the
City of Lincoln to Placer County

T:\DPW\Transportation\transprii2015 BOS Memos\Lincoln Transit\Transit Clty of Lincoln\Lincoln Buses Master Fixed
Asset List - 2015.docx



Before the Board of Supervisors
County of Placer, State of California

In the matter of: A RESOLUTION APPROVING Resol. No:
THE ADDITION OF EIGHT (8) BUSES FROM THE

CITY OF LINCOLN TO THE MASTER FIXED

ASSET LIST IN ORDER TO TAKE OWNERSHIP

OF THE BUSES FOR THE OPERATION TRANSIT

ON BEHALF OF THE CITY OF LINCOLN.

The following _ RESOLUTION was duly passed by the Board of Supervisors

of the County of Placer at a regular meeting held ' ,

by the following vote on roll call:

Ayes:
Noes:
Absent:
Signed and approved by me after its passage
Attest: Chair, Board of Supervisors

Clerk of said Board

NOW, THERFORE, BE IT RESOLVED by the Board of Supervisors of the County of
Placer, State of California, that this Board approves the addition of eight (8) buses, listed
on Attachment 1 from the City of Lincoln to the Master Fixed Asset List in order to take
ownership of the buses for the operation transit on behalf of the City of Lincoln.
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List of Buses to Be Transferred from
The City of Lincoln to Placer County

Attachment 1

_Lincoln Transit Vehicle Information, April 2015

19

1FDXE45S07DB21076 |

~GlavallFord |

18 Gasoline

20

1D4GP24R66B598643

2005

Caravan/Dodge

7 | Gasoline

‘Vehicle# = VIN# Year Make/Model Vehicle Length  Seat Capacity | Fuel Type
11 1BAGJBKAP4F222100 | 2004 | Blue Bird/Caterpillar 35 37 | Diesel
12 1BAGHBXA43F213644 | 2002 | Blue Bird/Cummins ‘ 37 Diesel

14 | 1TZKU2B22Y1079266 | 1999 | Thomas/Caterpillar | 40 = =~ 39 ' Diesel
16 1FDXE4515HA09811 | 2005 | El Dorado/Ford 18 | Diesel
17 | 1BAGJBKAB5F229473 | 2005 | Biue Bird/Caterpillar 37 | Diesel
18 | 1FDXE45547DB21081 | 2007 Glaval/Ford 18 | Gasoline

24
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