
MEMORANDUM 
PLACER COUNTY HEAL TH AND HUMAN SERVICES 

Adult System of Care and Medical Clinics 

TO: Honorable Board of Supervisors 

FROM: Jeffrey S. Brown, M.P.H., M.S.W., Director of Health and Human Services 
Maureen F. Bauman, L.C.S.W., M.P.A, Director of Adult System of Care and Medical 
Clinics 

DATE: May 19, 2015 

SUBJECT: Amendment to contract with Nevada County, Department of Behavior Health for Crisis 
Triage Services 

ACTION REQUESTED: 
1. Approve first amendment to contract CN013435 with Nevada County, Department of Behavioral 

Health for crisis triage services, increasing the total compensation by $129,000 for a new contract 
total of $1,121,160, for the period of July 1, 2014 to June 30, 2016. 

2. Authorize the Director of Health and Human Services to sign this amendment, and authorize the 
Director of Health and Human Services to sign subsequent amendments not to exceed a cumulative 
total of 1 O percent of the contract amount, consistent with the current agreement's subject matter 
and scope of work. 

BACKGROUND: 
Since August 1, 2009, Nevada County Behavioral Health has provided cost effective and efficient phone 
crisis triage services to residents of Placer County. These services are provided 24 hours/day, 7 
days/week and include information about and linkage to some of the mandated services provided by the 
Adult System of Care, primarily Adult Protective Services (APS), In-Home Support Services (IHSS), 
mental health and crisis services. 

During this past fiscal year there continues to be significant increases (10%) in overall call volume. APS 
referrals alone have increased 25% over the past 3 years and continue to increase more than anticipated 
this fiscal year. The processing of these APS reports are the most time consuming of all tasks requested 
of Nevada County. In addition, Placer County is in the process of implementing new electronic medical 
record software specifically for APS which will prove cost effective over time but short-term will require 
additional resources. Placer County has also increased its demand of Nevada County in entering its 
data into the existing electronic medical record (Avatar), which helps track measurable outcomes. 

No additional staffing has been added to accommodate the high volume increases. This amendment will 
cover these increased costs. 

FISCAL IMPACT: 
This amendment will increase contract expenditures by $129,000 for a new contract total of $1, 121, 160. 
$24,000 of the increase is included in the Final Budget for the Department for Fiscal Year 2014-15 and 
the remaining increase of $105,000 was included in a Requested Budget for the Department for Fiscal 
Year 2015-16. This contract increase of $129,000 ($51,600 County General Funds) and the total 
contract of $1, 121, 160 are funded by 713,000 in State and Federal Social Services funds and $537, 160 
of County General Funds. 

This contract amendment is on file with the Clerk of the Board for review. 
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