
TO: 

FROM: 

MEMORANDUM 
DEPARTMENT OF PUBLIC WORKS 

County of Placer 

BOARD OF SUPERVISORS 

KEN GREH~LL GARNER 

DATE: May 19, 2015 

SUBJECT: ADDITION OF EQUIPMENT TO BUSES FOR OPERATION OF LINCOLN 
TRANSIT 

ACTION REQUESTED I RECOMMENDATION 
1. Adopt a Resolution approving a Budget Revision in the amount of $96,000 and the 

addition of seven automatic vehicle location units in the amount of $24,000 and three 
automated fareboxes with one portable fare data system in the amount of $72,000 to 
the Master Fixed Asset List. There is no net County cost. 

BACKGROUND/SUMMARY 
On February 24, 2015, your Board, along with the Lincoln City Council, approved an Agreement 
to operate transit services in Lincoln on behalf of the City. As part of this Agreement, the City will 
transfer title and registration of the.ir existing transit fleet into the Placer County Transit (PCT) 
fleet. The County will take ownership of Lincoln's eight buses for their fixed route and dial-a-ride 
service. This action was approved by your Board on April 28, 2015. 

To be consistent with the rest of the PCT operation, the Lincoln buses will need to be equipped 
with an automatic vehicle location system called Zonar, and automated fareboxes from Genfare. 
This equipment has become an invaluable asset for the management of the day-to-day 
operations. The City of Lincoln has secured their fair-share allocation of Proposition 1 B Transit 
funds to pay for the equipment. 

In order for PCT to prepare for operation of the fixed route service in the summer of 2015, the 
purchase of this equipment must be initiated before the close of the fiscal year, requiring a 
Budget Revision and addition to the Master Fixed Asset List. 

ENVIRONMENTAL 
The project is statutorily exempt from CEQA pursuant to section 21080(b)(10), as it is a project 
to provide passenger service. 

FISCAL IMPACT 
Based on quotes from the equipment vendors, the addition of the Zonar system will cost 
$24, 000, and the fareboxes and portable data collection system will cost $72, 000. The cost of 
the equipment will be fully reimbursed by the City of Lincoln with Proposition 1 B funds. The 
Budget Revision will add $96,000, increasing the Placer County Transit Equipment Budget to 
$3,620,200. 

Attachments: Resolution 
Budget Revision 

T:\DPW\Transportation\transprt\2015 BOS Memos\Lincoln Transit\Transit City of Lincoln\Lincoln Buses Equipment 
Budget & Master Fixed Asset List - 2015.docx 



Before the Board of Supervisors 
County of Placer, State of California 

In the matter of: A RESOLUTION APPROVING A 
BUDGET REVISION IN THE AMOUNT OF 
$96,000 AND THE ADDITION OF SEVEN 
AUTOMATIC VEHICLE LOCATION UNITS IN THE 
AMOUNT OF $24,000 AND THREE AUTOMATED 
FAREBOXES WITH ONE PORTABLE FARE 
DATA SYSTEM IN THE AMOUNT OF $72,000 TO 
THE MASTER FIXED ASSET LIST 

Resol. No: .................................. . 

The following RESOLUTION was duly passed by the Board of Supervisors 

of the County of Placer at a regular meeting held-----------

by the following vote on roll call: 

Ayes: 

Noes: 

Absent: 

Signed and approved by me after its passage 

Attest: Chair, Board of Supervisors 
Clerk of said Board 

NOW, THERFORE, BE IT RESOLVED by the Board of Supervisors of the County of 
Placer, State of California, that this Board approves a Budget Revision in the amount of 
$96,000 and the addition of seven automatic vehicle location units in the amount of 
$24,000 and three automated fareboxes with one portable fare data system in the amount 
of $72,000 to the Master Fixed Asset List. 
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Dept Doc Total 
No. Tvoe Total$ Amount Lines 

19 BR $192,000.00 2 

ESTIMATED REVENUE ADJUSTMENT 
Dept T OBJ Proj. 
No. CodE Rev FUND SUBFUND OCA PCA L-3 No. 

19 006 210 100 002116 00301 8782 

..._ 

PLACER COUNTY 
BUDGET REVISION 

[ !Cash Transfer Required 

c= I Reserve Cancellation Request 

[- !Establish Reserve Required 

GIL Dept T 
SubGL AMOUNT No. Code 

96,000.00 19 014 

96,000.00 
REASON FOR REVISION: --

Distribution: 
All copies to 
Auditor 

Department Head Ken Grehm PcJf'J' ~V" ~"&<(,I 

Board of Supervisors 

PAS DOCUMENT NO. 

ff 7f) I Y?f I · f / ~Auditor-Controller 

~ c::Jcounty Executive 

I I Board of Supervisors 
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APPROPRIATION ADJUSTMENT 
Obj Proj. Proj 

Rev OCA PCA FUND SUBF L-3 No. Detail AMOUNT 

002116 00301 210 100 4451 96,000.00 

TOTAL 96,000.00 

Date: 04/28/2015 
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