MEMORANDUM

COUNTY OF PLACER
DEPARTMENT OF ADMINISTRATIVE SERVICES
PROCUREMENT SERVICES DIVISION

TO: Honorable Board of Supervisors
FROM: Brett Wood, Purchasing Manager
DATE: July 21, 2015

SUBJECT: Tactical Response Vehicle — Lenco Industries

ACTION REQUESTED

1. Approve the award of a negotiated purchase order to Lenco Industries Inc. of Pittsfield, MA, for the
purchase of one new, current model year tactical response vehicle in the total amount of $299,866.
Funding is provided by the Sheriff's Office in the FY 2015-16 Proposed Budget.

BACKGROUND

The Placer County Sheriff's Office (PCSO) submitted a request to purchase one tactical response vehicle
(TRV) from Lenco Industries on behalf of the department’s Special Enforcement Team utilizing pricing
from the current General Services Administration (GSA) Schedule 84 Contract No. GS-07F-0390M. Local
government agencies are authorized to use GSA Schedule 84 contracts for the purchase of security and
law enforcement equipment as well as related products and services.

The department has been operating a Lenco Industries BearCat TRV as a regional asset for the last 10
years and the overall performance, durability, and level of ballistic protection of the vehicle has meet their
requirements for this type of vehicle. The tactical capabilities of this vehicle allow PCSO staff to safely
deploy officers in a hostile environment.

Although there are other brands of TRVs available to purchase the department has standardized to Lenco
Industries BearCat so that all of their equipment can be maintained and repaired by the same company
and to ensure that their TRVs are compatible with their current inventory of TRV related equipment,
supplies, and parts. Purchasing any other brand of TRV would incur additional costs to provide training for
County staff, purchase of additional repair parts and supplies, and potentially additional equipment to attach
to the TRV.

PCSO obtained a price quote from Lenco Industries based on current GSA pricing for this purchase.
There is no fee to the County to utilize the GSA contract and pricing. Procurement Services agrees that
purchasing the TRV from Lenco Industries using the GSA contract is a cost-effective solution. Purchasing
Policy Manual Section 1.3 (e) (3) permits contracting with a vendor that was awarded an agreement by
another public agency as the result of a competitive process without further competitive bidding by Placer
County. Lenco Industries GSA Contract No. GS-07F-0390M meets the cooperative requirement.

FISCAL IMPACT

Upon your Board'’s approval, a purchase order for one new, current model year TRV will be awarded to
Lenco Industries in the total amount of $299,866 including freight, sales tax, and tire fees. The cost of the
TRV is budgeted and included in the Master Fixed Asset List in the FY 2015-16 Proposed Budget in
Sheriff's Office.

cc: Mark Giacomini, Administrative Services Manager — Sheriff's Office
Virginia Valenzuela, Senior Administrative Services Officer — Sheriff's Office
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